[Activity ID [Activity Name [ Original | Start [Finish
Duration 2012
Q2
Section Completion Date ' ' ' ' ' ' ' ' ' ' ' '
No SUB LOCATION 3 3 3 ! :
KD-300200  KD2 Section 2 Areas SA8,SA9+SA9A Work(915d) 0 19-Apr-12* @ KD2 Section 2 Areas SA8,SA9+SA9A Woprk(915d
PR ARES & GENERAL REQUIR PROCUR AR
Contractor's Designs Lo Lo T
No SUB LOCATION b b e e
CD-110020  NB Design Comments & Approval 90 20-Dec-10 A 29-Mar-12 NB Design Com rhents & Apdroval 1 1 1 1 1 1
No LOCATION N T
No SUB LOCATION I Lo T
$6-212800 | Remainder Imigation+ Landscape Soft Works 367 20-Mar-12* | 21-Mar-13 B |
0 to 00 OR P . T T R
Demolition of Temporary Steel Bridge TB2
No SUB LOCATION P e 1
$1-191395  TTA Divert traffic to New Banyan West Bridge 0 19-Apr-12 * TTA Dlvert traffc 10 New Banyan West Bndge
$1-191400  TTA Divert NB traffic to single S lane 0 19-Apr-12 ! ! ! R 4 TTA Dlvert NB traffc to smgle S Iane |
S$1-191405  Remove Temp. NB side structures 6 19-Apr-12 25-Apr-12 ; ; ; ; - Remove Temp NB S|de structures |
S1-191410  Remove Temp. NB side ftg & Reinstate 12 19-Apr-12 04-May-12 : : _ Remove Temp NB suje ftg & Relns
$1-191415  TTA Divert SB traffic to single N lane 0 05-May-12 P b @ TTA Divert SB thaffic to single N lang
S$1-191420  Remove Temp. SB side structures 6 05-May-12 11-May-12 ; ; ! ! ! ! ! ! — Rembve Temp SB 5|de structL
$1-191425  Remove Temp. SB side ftg & Reinstate 12 05-May-12  18-May-12 _ Remove Temp $B S|def
S1-191430  TTA Divert traffic N+SB to single lane 0 19-May-12 0 TTA‘ Dlvert traffr; N+SB
$1-191435  Remove Temp. column+ftg & Reinstate 12 19-May-12  01-Jun-12 : : : : ! [ ! ! ! — ! Remopve Tem
New Banyan Bridge | | | | | | | | | | | | |
Pile Cap, Pier and Abutments i ! ! ! ! ! ! ' ‘ ' ' : ‘ : ‘
$1-080430  Abutment North NBNA Abutment 46 24-May-11 A 30-Mar-12 Abutment North NBNA Abutment | ! ! ! ! !
$1-080410  Abutment South NBAS Abutment 46 09-Jun-11A  30-Mar-12 Abutment SouthNBAS Abutment! | i 1
Bridge Deck ‘ ‘ ‘ ‘ ‘ ‘ ' i ' '
S1-080610  Abut South NBSA to Pier NBP1 Decking, 44.95m 60 01-Feb-12 A 19-May-12 Abut Soufh NB$A to Pie|
S$1-080620  Pier NBP1 to Abut North NBNA Decking 36.95m 60 01-Feb-12 A 19-May-12 | Pien NBP1: to Abut Narth
New Banyan Bridge West ! ! ! !
Foundation Works : : : : : : :
$1-090420  Pier NBWP Pile Cap 36 01-Feb-12A  12-Mar-1... icCap 0 L0
Pile Cap, Pier and Abutments ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S$1-090410  Abutment South NBWAS Abutment 48 21-Aug-11 A | 30-Mar-12 Abutment $outh:NBWAS Abutment : : : :
S$1-090430  Abutment North NBWNA Abutment 48 23-Aug-11 A 30-Mar-12 Abutment North NBWNA Abutment
$1-090510  Pier NBWP Pier 36 22-Feb-12 A 16-Mar-1... Pier ! : : : : : i i i i i
Bridge Deck L L A T
$1-090710  Parapets, 2 x 9 bays x 6mL 33 24-Feb-12  02-Apr-12 Parapets, 2 x 9 bays x 6mL : : : :
$1-090610  Abut South NBWSA to Pier NBWP Decking, 27.46m 60  05Mar-12A 15-May-12 S —— Abut Sbuth NBWSA to Pler
S1-090620  Pier NBWP to Abut North NBWNA Decking, 25.64m 60 05-Mar-12 A 15-May-12 ; Pier NBWP tp Abuf North
S$1-090820 Finishes and Furnitures 24 07-Mar-12 03-Apr-12 : Flnlshes and; Furnltures ; : : : : J
S1-090615  Prestressing Tendons, 1S1 to 8S1, 8 nr. 6 14-Mar-12 20-Mar-12 sing’ Tendons 1S1 to 881 8 nr.
S$1-090720  Planter Trough & Skin, 2 x 9 bays x 6mL 27 16-Mar-12 19-Apr-12 ‘ ‘ _ _ Planter Trough & Skin, 2 x9 bays x 6mL ‘
$1-090810  Movement Joints NBWMJ1 & NBWMJ2, 2 NR. 6 16-Mar-12  22-Mar-12 ; EZm Movejment | J0|nts NBWMJ1 & NBWMJ2 ‘2 NR‘ ; ; ; ;
$1-090850  Bituminous Surfacing 4 19Mar-12  22-Mar-12 | B BitunfnousiSurfating 3 ‘ b
$1-090860  Painting Bridge (with TTA and night works) 2 23-Mar-12 24-Mar-12 B Pai ting Brldge (wnh 'I'I'Aand nlght warks) : :
S$1-090900  New Banyan West Bridge Completion 0 20-Apr-12 : : | 0 New! Banyan West Bnage Completlon ' '
Noise Barrier at Kwong Fuk West Viaduct i i i i i i i i i i i i i i
Noise Barrier Foundation Works ; ; ; ; | | | ; ; ; ; ; ; ;
S1-000345A  Ground Investigation Works 48 16-Nov-09 A  24-Mar-12
S1-180310A  Prebored H Piles, 39 nr. 70 08-Nov-10 A 25-Apr-12 ! !
S1-180700A NB Steel Works, 3 bays 45 31-Jan-12 22-Mar-12 : ‘
$1-180310C  Prebored H Piles, 78 pile head trimmings 24 01-Feb-12 A 19-Apr-12 ‘Prebqred H‘ Plles‘ 78 p(le head tnmmlngs ;
S1-180800 NB Panel Installation, 6 bays 60 20-Mar-12 02-Jun-12 NB Panel ‘In
S$1-180700B  NB Steel Works, 3 bays 45 23-Mar-12 19-May-12 ' ' | NB Steel Works 3 bays
$1-180900  Completion of NB Kwong Fuk West Viaduct 0 05-Jun-12 Lo oo b bbb e Complétio
TCSS Works/Other Utlities P Lo oo
$1-180905  Civl prov. works (CPW)- TCSS Pillar Box B 18 21-Apr-12  14-May-12 b | | [(OEmmmmmmmE Civl proy. works (CPW)-TC
TCSS Works | P R
No SUB LOCATION ‘ j ' ! T T T w T T T w ‘ ‘
$1-700060  TCSS Sign Gantry G18 48 02-Jun-12  30-Jul-12 P I |
RW W3, NB6, and Slope S4 | | | | | | | | | | | | | | |
Noise Barrier NB6 ; ; ; ; ; ; ; ; ; ; ;
S$1-203060  NBS6 Pilecap and plinth , 5 bays 64 14-Jun-12 29-Aug-12 =
CutSlope S4 Lo T R L
S1-031060A | Cut Slope S4 - excavation 44 26-Feb-11 A | 09-May-12 | S S e Gut Slope S4 - excavation

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo

Three Months Rolling Programme




'Activity ID Activity Name Original | Start Finish
Duration 2012
Q2
RW W2, NB7 , Slope S3, SlipRd C R R
Cut Slpe S3 : : : : ; ; ; ; ; ; ; ;
$1-031030A | Cut Slope S3- excavation 14 | 20-Dec-10A | 27-Mar-12 |EESSSSSSSSSSSSSSE=—=] Jut Sdpe S3- excavation
SB Road & Drain, Ch 0-300, after NB3 Lo oL
Road Lighting/ or High Mast : : : : : : : : : : : : :
$1-051215A  Public Lighting - cabling works 18 19-Mar-12  11-Apr-12 || | porommmmm PubliciLighting - cblingiworks | 1 1
$1-051215B  Public Lighting - power supply connection & test 18 13-Apr-12 05-May-12 ! ! ! _ Publlc nghtlng i power supply conn
NB6 and Slope S4A, after TB1 demolition [ e
Noise Barrier NB6 A AR l l l l l ] ] ]
$1-208115 | NB6 Prebored H Piles, 12 nr, L=18m 12 19-Mar-12  31-Mar-12 {1 | | ;ommmm| NBGPrebbred H Piles, 121r, L=fem | | 1 1 |
$1-208120  NB6 Pile Testing 18 02-Apr-12 | 25-Apr-12 ! ! ! ! _ NBB P|Ie Te$t|ng ; ; ; ;
§1-208125  NB6 Pilecap and plinth, ? bays 30 28-Apr-12  02-Jun-12 oo oo — NB6 Pilecap
$1-208130  NB6 Structural Steel 6 04-Jun-12  09-Jun-12 : : : : : : : : : : : : - NBa S
§1-208135  NB6 NB Panels 6 M-dun-12 16-dun-12 Y
Cutsiope s4a
S1-208140A | Cut Slope S4A - excavation 8 18-Dec-10A  28-Mar-12 [N Cut Slope S4A - excavation | ! ! ! ! !
NB11, Slope S4B & F124, after TB2 dem. o R
High Mast Lighting 3 N Lo
S$1-200112  High Mast HM5 - footing+relocation+lamp 48 02-Jun-12 30-Jul-12 | | | | ‘ ‘ ‘ ‘ ‘ | | | h
Noise Barrier NB11 i i i i ‘ ‘ ‘ ‘ ‘ i i : : :
$1-00345D  Ground Investigation Works - NB11 24 31-Mar-12  03-May-12 [ Ground Investigation Works + NB11
$1-200110  NB11 Prebored H Piles, 24 nr, L=14m 48 05May-12  02-Juk12 [ A
$1-201110  NB11 Pile Testing 42 02-Jun-12  23-Jul-12 : : :
Cut Slope S48, S4C S S0 T T T T A T
$1-031040A | Cut Slope S4B, S4C - excavation 24 16-Dec-10A | 16-Apr-12 |HENESSSSGSGSGSGN S SRS Cut Slope S4B, S4C - excavation | ||
TCSS HUB (near KFW Viaduct) ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
$1-700000 | TCSS HUB - footing 24 21-Apr-12*  21-May-12 [ C 1 (o TGSS HUB - footing
S$1-700007  TCSS HUB - structral works 48 23-May-12  19-Jul-12 | | | | | | : : | | | | #
Noise Barrier NB3 CH0-357 [ : L A T
Noise Barrier Foundation Works : : : H H H : : : : :
S1-00345E  Ground Investigation Works - NB3 48 28-Jan-12  23-Mar-12 _ Ground Invesugatlon Works NBa 3 :
S1-200030A  NB3 Prebored H Piles, 58 nr 58 24-Mar-12 05-Jun-12 ; ; _ NBB Préb
$1-200030B  NB3 Prebored H Piles, 58 nr 58 07-Jun-12  15-Aug-12 ] ] : : 3 3 : oo Lo _
Noise Barrier NB3 CH357-381,after TB1 demolition A T
Noise Barrier Foundation Works : : : : | | : : : : : : : : :
$1-208065  NB3 Prebored H Piles, 16 nr 12 | 07-Mar-12  20-Mar-12 | EEmmmm NB3 Py =bored H Plles 16 ol
$1-208070  NB3 Pile Testing 12 21-Mar-12  03-Apr-12 ! ! ! [ — NBS P.(e Tesung 3 3 ; ; 1 ; ; ;
$1-208085  NB3 Pilecap, 2 bays 18 04-Apr12  28-Apr-12 S R _ NBS Pllecap, 2 bays A
Noise Barrier Structural Steel & Panels : , , :
$1-208075 | NB3 Structural Steel 6 | 02-May-12 | 08-May-12 — N83 Structural Stedl ||
$1-208080  NB3 NB Panels 6 09-May-12*  15-May-12 ‘ - NB3NBPanels | |
Noise BarrierNB10 CH444-500,after TB2 demolition oo oo T § b
Noise Barrier Foundation Works ! ! : ! ! : : ! ! ! ! ! : : :
$1-00345G | Ground Investigation Works - NB10 24 09-Jun-12 | 09-Juk12 T |
RW W1+ NB1+S1, NB2 Ch200-300 N e
Retaining Wall W1 [ Cooh 3
$1-035016B | Ret. Wall W1(@CSD), wall stem 48 [ 21-Apr-11A | 24-Mar-12 (SRR Ret|Wall W1(@CSD), wallistem | ool
NB2 Ch100-225 | § § § § § § § A
Noise Barrier Foundation Works
§1-203020 | NB2 Pilecap and plinth, 14 bays 28 17-0ct11A | 22-Mar-12 _ NBZ ||ecap and pnnth 14 bays
Noise Barrier Structural Steel & Panels '
$1-207020 | NB2 Structural Steel 28 | 24-Feb-12 | 27-Mar-12 _ NB2 Structural Steel i e
S1-208020  NB2 NB Panels 28 28-Mar-12  04-May-12 : : : : : “ NB2] NB Panels 3 : :
$1-031020  Implement Stage 3 TTA 0 05-May-12 Poob o A | Implement Stage 3 TTA
Northbound Rd/ Dr, Ch 0-300, after NB3 P § § e
Road Drainage
$1-051035 | Road Drainage - pipelayinng + manhole 48 08May-12 | 04-Juk12 _
TCSS Works/Other Utlities : i i i i i
$1-051038  TCSS Sign Gantry G18 - footing 24 08-May-12  04-Jun-12 ' ' ' ' ' : : : : _ TCSS Slgn
$1-051075  Utilities & TCSS buried ducts 24 08May12  04-Jun-12 bl D oo Utllties 81
S$1-051085  Power supply cable ducts 24 08-May-12  04-Jun-12 . _ Pawer sup
Road Lighting/ or High Mast | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S1-051045  High Mast HMS - install 4 nos lamp 12 08-May-12  21-May-12 {0 1| | CEEIEER High MdstHMS - insta
$1-051055  Public Lighting - buried ducts 24 08-May-12  04-Jun-12 ' ' ' ' : : : : | IR Pyblic Ligh|
Roadworks BN
$1-051095  Roadworks- subbase+ subsoil drain+gully connect 48 15-May-12  11-Jul-12 ; i ; [l e ——
Slip Rd B after Banyan West Completion i i
Slip Rd B I e
$1-051155  Slip Road B - drainage + road reconstruction 48 18-Feb-12  17-Apr-12 |FIE I s I I e - Slip Road B - drainage + road feconstruction !
NB2 & Slope S2, after TB1 demolition oo P Lo
High Mast Lighting Lo A A T A T T A
$1-031037  High Mast HM6 - footing, relocation + lamp 48 05-May-12  02-Jul-12 [ ! ! ! [ [ e ———

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo

Three Months Rolling Programme




[Activity 1D Activity Name Original | Start Finish
Duration 2012
Q2
Noise Barrier NB2 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
$1-00345L | Ground Investigation Works - NB2 18 05-May-12  25-May-12 | [ | Ground Injestig atid
$1-031035  NB2 Prebored H Piles, 24 nr, L=36m 36 26-May-12  09-Jul-12 P |
Cut Slope S2 ' ' ' ' ' '
S$1-031025A  Cut Slope S2- excavation 12 20-Dec-10 A 02-Apr-12
NB9Y, Slope F121, S5, (after TB2 demolition) ! ! ! ! ! : !
Noise Barrier NB9 : : : . . ; ; ; ‘ ;
$1-200120 | NB9 Prebored H Piles, 34 nr 36 17-Dec-10 A 07-Apr-12 | HEEEE s s ) NBS Prebbred H Plles 34nr :
$1-200125  NBY Pilecap and plinth, 5 bays 36 04-Apr-12  21-May-12 oo — NBQ Pllécap and pllhth
$1-200130 | NB9 Structural Steel 12 23-May-12  05-Jun-12 [ : oo EETmET NB9 Strug
$1-200135  NB9 NB Panels 12 06-Jun-12  19-Jun-12 A T B s
00 to 00 4 WOR oo e e
NLKRB - South Abutment oo oo : :
Pile Cap, Pier and Abutments ' ! ! ! i i i
$4-100375  South Abut. NLKR- abut wall 2nd lift 12 30-Jan-12A  31-Mar-12 [EESSSSSSSSSSSSSSS ] South Abut. NLKR- abut wall 2ndilift | P
NLKRB - North Abutment ; ; ; ; ; ; ; ; : : : ; ; ; ; ;
Pile Cap, Pier and Abutments ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ;
S4-100360  North Abut. NLKR- cantilever slab 24 21-Jan-12 A 17-Apr-12 | T e North Abut. NLKR-icantilever slab :
RW W4-W7+Slope S7+NB15, NB12+Slip Rd L Poobob L
Noise Barrier NB12
S4-203120C  NB12 pile cap - Bay 5 to Bay 8 28 21-Nov-11 A | 26-Mar-12 12 pile cap}- Bay 5 to Bay 8 ! : : : : : :
S$4-207120  NB12 Structural Steel 20 26-Jan-12 A 07-Apr-12 NB12 Structulal Steel !
54-208120  NB12 NB Panels 20 01-Feb-12 A | 07-Apr-12 NB12 NB Panels oo
Noise Barrier NB15 : : : : ; ; ;
S$4-203150  NB15 Pilecap and plinth, 13 bays 26 28-Jan-11 A 04-Apr-12 NB15 Pllecap and pllnth‘ 13 bays ‘ : ‘ :
$4-207150  NB15 Structural Steel 26 27-Aug-11A  04-Apr-12 NB15 Structural Steel : :
S4-208150  NB15 NB Panels 26 03-Sep-11A  04-Apr-12 MBISNBPanels | | {1 i i
Cut Slope S6 and Slip Rd L e
$1-203065A | Cut slope S6 - excavation 12 20-Dec-10 A | 29-Mar-12 Cut slope S6 - excavation N
Fill Slope S7 T T R
$4-031070A  Fill Slope S7- backfiling to RW coping level 72 07-May-10 A 07-Apr-12 | Fill Slope S7 backflllng to RW coplng level | ‘ !
S$4-031070B  Fill Slope S7- backfilling to rd level 48 20-Jul-10 A 20-Apr-12 : F|II Slope 37- babkfllllng to rd Ievel : :
Ret. Wall W8 & NB18 : : : : : : : : :
Noise Barrier NB18 e e
$4-207180 | NB18 Structural Steel, CH 0 to 317, 106 bays 48 30-Jun-11A  07-Apr-12 ! NB1}8 Stru‘cturai Steel‘ CH o‘to 31‘7 106 bays‘ ! !
S4-208180  NB18 NB Panels, Type V8, CH 0-317, 106 bay x 3m 36 29-Jul-11 A 02-Apr-12 NB18 NB Panels Type V8 CH O 317!, 106 bay X Bm
Retaining Wall W8- near NLKRB 1 ‘
S4-035082A  RW W8, (nr. NLKRB) Bay 1->10, temp. work + excav 68 16-Nov-10 A 04-Apr-12 RW W8 (nr NLKRB) Bay 1- >10 temp work + excav
S$4-035082B RW W8, (nr. NLKRB) Bay 1->10, base slab 68 11-Dec-10 A 07-Apr-12 RW w8, (nr NLKRB) Bay 1 >10,‘ base; slab | | |
S4-035082C  RW W8, (nr. NLKRB) Bay 1->10, wall stem 72 20-Jan-11 A 10-Apr-12 RW WS (nr NLKRB) Bay 1- >10 waII stem
Retaining Wall W8- Backfilling : : ‘ j
S4-035085A RW W8, Backfill-to RW +2m level 72 22-Nov-10 A 07-Apr-12 ) RW W8 Backflll to RW +2m Ievel | |
S$4-035085B RW W8, Backfill-to RW coping Ivi 24 16-Jun-11 A 26-Mar-12 R W84 BackFII to RW OOplng le 1 1 : :
S$4-035085C RW W8, Backfill- to road level 24 21-Jul-11 A 26-Mar-12 W8; Backfll to'road level ! ‘ ‘
54-035085D  RW W8, Backfill- u-channel + handrails 24 08-Sep-11 A | 03-Apr-12 RW WS Backﬂll uuchannel + handralls ! !
SB: CH500-1100, Road&Drain+Utilities : : : : : : : : 1 1 : 3 : :
Road Drainage : : : : : :
$4-031140  Road Drainage - pipelayinng + manhole 60 22-Aug-11 A 12-Apr-12 ‘ ‘ ‘ ‘ ; ; iRoadiDrainiage - :pipelaiyinng§+ mari\hole ‘ ‘ |
Roadworks : : : : :
S4-031165  Roadworks- subbase+ subsoil drain+gully connect 48 01-Aug-11 A 30-Mar-12 Roadworks su bbase+ su bsOlI drain+gul|y conhect ‘ :
S4-031170  Roadworks - base course to friction course 30 08-Aug-11 A 26-Mar-12 R adworks base oourse to frlotlon course ' ' '
S$4-031175  Roadworks - road marking + furnitures 18 22-Aug-11 A 23-Mar-12 Roadworks - road marking + furnitures | ;
Noise Barrier NB10, NB14, NB17 Foundation Works ; ; : : : : : : : : : : : :
Noise Barrier Foundation Works ! ! ! ! ; ! ! ! ! ! ! ! ! ; !
S4-200140A  Ground Investigation - NB10, NB14 & NB17 48 16-May-12 12-Jul-12 ' ' ' ' ' ‘ ' ' ' ' ' ;
S4-200140B  NB10, NB14 & NB17 P. H Piles - 148nr 40 13-Jun-12 31-Jul-12
Noise Barrier NB13, NB16 ! ! ! ! ! ! ! ! ! ' : ' ' '
Noise Barrier Foundation Works ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S4-203160A  NB16 - 16 bays, excavation+ temp works 35 15-Oct-11 A 20-Apr-12 1 NB16 - 16 bays exca\A:atiomr temp works :
S4-203160C  NB16 - 16 bays construct pile cap/plinth 70 25-Nov-11 A 06-Jun-12 NB16 - 16
S4-203160D NB16 - 17 bays construct pile cap/plinth 70 09-Jan-12 02-Apr-12
Noise Barrier Structural Steel & Panels : : : 1 | ;
S4-207160 NB16 Structural Steel 60 14-Feb-12 26-Apr-12 NB16 Structural Steel
S4-208160  NB16 NB Panels 62 25-Feb-12  12-May-12 NB16 NB Panels ;
Retaining Wall W4A & NB13 & Slip Rd M | |
Slip Rd M oo
$4-208135  Slip Road M reconstruction 24 28-Feb-12 26-Mar-12 ! ! ! ; !
NB: CH500-1100, Road&Drain+Utilities : | | :
Road Drainage | | |
S$4-031210  Road Drainage - pipelayinng + manhole 60 16-Feb-12 30-Apr-12 Road Drainage pipielaylnng +manhale
Firemain ' ' ' ' ' ' ' ' :
$4-031220 Firemain- excav, pipe install+pit/new hydrants 48 16-Feb-12 14-Apr-12 ‘ Fira:main-§ exoa\j/, pipe: instajll+pit/v;ﬁew h&/d rant:s ‘
TCSS Works/Other Utlities : : : : : : : : : :
$4-031225 | Utilities+TCSS buried ducts + CPW- SC 20/S20 48 16-Feb-12 | 14-Apr-12 | Utliies*TCSS buried ducts + CPIV- SC 20/S20 |
$4-031230  Power supply cable ducts 36 16-Feb-12  28-Mar-12 ower supply cable ducts : : : : : :

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo

Three Months Rolling Programme




RW W9, Slope S9, & Noise Barrier NB19, NB22

'Activity ID Activity Name Original | Start Finish
Duration 2012
| Q2

Road Lighting/ or High Mast i i i i : : : : : : : : : : : :
S4-031250  Public lighting - Lamp Pole + Lamps 24 29-Mar-12 30-Apr-12 ' ' Publlc ||ght|ng Lamp Pole + Lamps
S4-031250B  Public Lighting - power supply connection & test 18 02-May-12  22-May-12 : _ Publlc nghtlng powe

Roadworks R I
$4-031235  Roadworks- subbase+ subsoil drain+gully connect 48 20-Mar-12 | 29-May-12 : _ Roadworks- 1
S4-031240  Roadworks - base course to friction course 30 16-May-12  19-Jun-12 ; w ; ; | | w | | | _
S4-031245  Roadworks - road marking + furnitures 18 30-May-12 19-Jun-12 : : : : : : : : _

00 to 000 4 WOR : o
Drainage CCTV : : : : : : : : : : : : : : : :

No SUB LOCATION Lo T
$4-0512790 Drainage CCTV 48 06-Feb-12 31-Mar-12 Dra|nage CCTV ! ! ! ! ! ! ! !
S$4-0512795  Drainage submit CCTV Report 24 19-Mar-12 18-Apr-12 Dralnage submlt CCTV Repon‘t ; ;

New Bridge 10A + Noise Barrier [ : :

Bridge Stressing, Parapets & Noise Barrier : : :

S4-110710A  Parapets construction 72 01-Aug-11 A 20-Mar-1... Pajrape 5 oons1ruct|0n : : :
S4-20010A  NB Type V6+C1 Struct.Steel+Pnl, 2 x114 bay x3m 60 15-Nov-11 A 20-Mar-1... NB Typ! 6+C1 Struct SQeeI+PnI 2 ><1 14 bay x3m ' ' ' '
S4-110710B  Noise Barrier Plinth 12 23-Nov-11 A 20-Mar-1... Noise Barrier F’Ilnth :

Bridge Roadworks & Furnitures ‘ ‘ ‘ ‘ ; ‘ ‘ : : : : ‘ ‘ ‘ ‘
S4-110820  Finishes and Furnitures 24 20-Mar-12  19-Apr-12 = Flnlshes and Furnlture$ 1
S4-110835  Civl prov. works (CPW)-Lighting Pillar Box P4 18 20-Mar-12  12-Apr-12 (Civl prov. works (CPW)-Lighting Pillar Béx P4 | |
$4-110810  Movement Joints 10AMJ1 & 10AMJ2, 2 nr. 10 02-Apr-12 17-Apr-12 : : : : _ Movementhmts 1OAMJ1 & 10AMJ2 2nr! :
S$4-110695  Cast 300mm gap after cable stressing completion 2 07-Apr-12 11-Apr-12 : : : : : - Cast 300mm gap after oable stressmg oompletlon :
S4-110830  Bituminous Surfacing 6 13-Apr-12 19-Apr-12 ! ! ! ! : - ‘Bltumlnous Surfablng 1 :
S4-110900  New Bridge No. 10A Completion 0 19-Apr-12 . . . . . . . New Brldge No. 10A Cpmpletlon . .

Fill Slope S13 and NB21 ' ' ' ' ' ' ' : : : : : : ' ' '

Noise Barrier NB21 o I
S$4-200210  NB21 Prebored H Piles,150 nr,19 bays NB21/8-26 70 10-Nov-10 A 11-Jun-12 N$21
$4-200211 NB21 Prebored H Piles, 56 nr,7 bay x8nr,NB21/1-7 70 10-Nov-10 A 08-Jun-12 ' NB21 P|
$4-207210A  NB21 Structural Steel, 19 bays 48 21-Nov-11A  26-Mar-12 321 Structural Stell, 19bays | :
S4-208210A  NB21 NB Panels, 19 bays 24 21-Nov-11 A 22-Mar-12 NB Panels 19 bays : | ' ' ' ' ' :
S4-207211  NB21 Structural Steel, 7 bays 24 01-Feb-12A  02-Apr-12 NBZ1 Structural Steel, 7 bays ; ; ; ; ; ;
S$4-208211 NB21 NB Panels, 7 bays 11 02-Feb-12 A 27-Mar-12 B21 NB Panels 7‘ bays‘ : ! ! ! ! ! !

Cut Slope S11
S4-031115B | Cut Slope S11 - drainage/channels 6 21-Feb-12 A 21-Mar-12 pe Sh1 - dﬁainagé/chahnels

Fill Slope S$12 | | | | | | j j j j j j j j j j
S4-031120 | Fill Slope S12 (SB) 24 24-Ju-10A | 22-Mar-12 FilSbpeSi2(SB) | | . i b4
S4-031120A  Fill Slope S12 (SB) - backfiling 18 24-Ju-10A | 21-Mar-12 Fill Sidpe S12 (SB) - backfiling : : : : : :
S4-031120B  Fill Slope S12 (SB)- drainage/channels 6 26-Jan-12 A 21-Mar-12 Eill Sldpe 312 (sB Q— draipage/phann:els

Fill Slope $13 I e
S4-031130B  Fill Slope S13- backfilling to rd level 48 21-Jun-11 A | 24-Mar-12 | Fill $lope 'S13- backfifing tq rd leyel : : : :
S$4-031130C  Fill Slope S13- u channels 48 18-Oct-11 A 30-Mar-12 ‘ Fill Sjope 313- uicham‘wels !
S$4-031130D  Fill Slope S13- metal works + hand rails etc. 18 01-Feb-12 A 23-Mar-12 : Fill Slope $1 3- metal \ﬁ(orks # hanq rails]etc. ! ! : ! !

Stage 1 - Slip Rd L, Ret. Wall W13A, W13B : : : : i : : : : : : : : : : :

Retaining Wall W13A
S4-03513AA RW W13A, excav + base slab 36 21-Feb-11 A 20-Feb-1... RW w1 aA excav + base slab T T R
$4-03513AB  RW W13A, wall stem 36 22-Aug-11A | 20-Feb-1.. | RW W13A, wall stern | : T
S4-03513A2 RW W13A, Backfill 48mL 48 01-Nov-11 A 20-Feb-1... |l RW W1 3A Backfll 48mL

Retaining Wall W13B
S4-0351382  RW W13B, Backill 48mL 42 01-Nov-11A  20-Feb-1.. RW w1 3:B, Ba:t:kfill 48mL T

SB: CH1260-1600, L=410m, Road&Drain+Utilities ; ; ; ; ; ' ' ' ' ' ' ' ' ' ' '

Road Drainage : : ‘ : : : : : : :

S$4-0507815  Road Drainage - pipelayinng + manhole 60 20-Aug-11 A 07-May-12 -
Noise Barrier NB20, NB23 Foundation Works oo A

Noise Barrier Foundation Works i i i i i i i i i i i i i ; ; ;
S4-203200A  NB20 & NB23 footings, 34 bays -temp work + excav 70 23-Sep-11 A 29-May-12 NB20 & NB23 fd
$4-000215J  Ground Investigation - NB20, NB23 42 27-Mar-12 19-May-12 : : Ground Investigation +
$4-0512670  Implement TTA Stage 3 0 27-Mar-12 Pl e ool
54-200200 | NB20 & NB 23 Prebored H Piles, 272 nr- summary 120 20-Apr-12  11-Sep-12 oo
S4-200200A  NB20 & NB 23 Prebored H Piles, 136 nr 60 20-Apr-12 03-Jul-12 ! ; ! ;

S$4-203200  NB20 & NB23 footings, 34 bays - summary 96 12-Jun-12 05-Oct-12 ; ;
W20A + Slope S20 | |

Retaining Wall W20A [ L
$4-000215K  Ground Investigation - W20A 24 26-Mar-12 25-Apr-12
S4-03520BA  Ret. Wall W20A temp works + excav+slab 48 26-Apr-12* 23-Jun-12 ! !
$4-03520BB  Ret. Wall W20A wall stem + backfill 48 12-May-12  09-Jul-12 [

Modification of Existing Bridge No. 10 + Noise B oo A

No SUB LOCATION Poobob e e
$4-194880  Install noise barrie NBV3 60 26-Jan-12  04-Apr-12 Install nmse barne NBVS ! ! ! ! !
$4-194860  Core Recess Fill Up 6 15Mar-12  21-Mar-12 Sore Recess Fill Up 3 3 A
S4-194885  Modiify ex. MJ recesses and Replace MJS 10 15-Mar-12 | 26-Mar-12 | — Mbdiify ex MJ recesses and Replaoe MJS |
S4-194890  Road Surfacing & Fumitures 6 27-Mar-12  02-Apr-12 : Road Surfaclng & FumltU(es : : :
$4-194900  Bridge No. 10 Modification Completion 0 03-Apr-12 {1 1 1 | e Bridge No. 10 Modification Completion | | | |

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling
(Stage 1 - Between Island House Interchange and Ma Wo

Three Months Rolling Programme




'Activity ID Activity Name Original | Start Finish
Duration 2012
| Q2
Noise Barrier NB19 ! ! ! ! ! ! ! ! ! ! !
$4-203190B | NB19 footings, 21 bays - temp work + excav 70 | 25-Sep-11A | 19-May-12 | NB19 footings, 21 bays |
S4-203190C  NB19 footings, 21 bays - pile cap 70 07-Oct-11 A | 02-Jun-12 ;. NB19 footjng
$4-208190A  NB19 NB Panels, 21 bays 20 03-Mar-12  26-Mar-12 P
NB: CH1260-1600, L=410m, Road&Drain+Utilities :
Road Lighting/ or High Mast ' ' : :
$4-051266B  Public Lighting - power supply connection & test 18 05-Mar-12 24-Mar-12 — Publlic Lig:hting T powér sup:ply co:hnecti:on & t‘;est : ‘ :
Roadworks o : T
S4-0512650 Roadworks - base course to friction course 24 27-Feb-12 24-Mar-12 — Ro3 dworli(s - ba:se cojUrse t:b fricti:bn coufjrse
S$4-0512655 Roadworks - road marking + furnitures 18 05-Mar-12 24-Mar-12 _ Ro3 dworks - roéd mérking + furnituresi
Utilities Diversion / Relocation Works T
HKCG T
$4-051263A | HKCG- relocation of cathodic pit, CH 1300, NB 14 31-Mar-12 | 19-Apr-12 IS HKCG- reldcation of cathodic pit, CH 1300, NB
4 000 to 400 OR Do
Ret. Wall W21, W22(Piled), W23 + S16 P
Cut Slope $16 e e
S2-031160  Slope S16 (SB) 30 17-Oct-11 A 26-Mar-12 Slppe S16 (SB) ! ; ; ; ; ; ; ; ;
Retaining Wall W21, W22, W23 : : J
$2-035221C | RW21,W22, 23 - wall stem + backfil 72 20-Nov-10A | 23-Mar-12 RWA1,W22, 23  wall stem +backit |+ 111
Retaining Wall W24 to W28 & Slope S17 ‘ |
Cut Slope S17 : : : : : : : : : : :
$2-031170  Slope $17 (SB) 60 22-Aug-11 A | 26-Apr-12 Slope $17 (s ) I
Retaining Wall W27 : : : :
$2-035270B  Retaining Wall W27, wall stem + backfill 72 01-Dec-10 A 07-Apr-12 : Retalnlng WaII W27 Wall stem + backflll : : :
Retaining Wall W28 A
$2-035280  Bored Pile Ret. Wall W28, 9 x 2200dia 60 10-Jan-11A  20-Mar-12 ile Ret wau W28 9x 2200d|a P P [
S2-035281 RW W28, Capping Beam & Skin Wall 48 31-Jan-12 A 19-Apr-12 ‘RW W28 Capplng Beam & $k|n WaII
Cut Slope S14 | | | : : : : : 3 | |
No SUB LOCATION oo oL
$2-031140E  Cut Slope S14- drainage + handrails 48 02-Nov-10 A ' 24-Mar-12 | Cut Slopa: S14- idrainége + :handr:ails
Retaining Wall W30, W31, W32(Piled), W33 oo e e
Retaining Wall W31,32, 33 S R R T T e
$2-035325C RW W31,W32,33 - wall stem + backfill 72 08-Apr-11A | 05-May-12 | T I e RWi W31,W32,33 - wall stem + bacl
Slope S15, $18, $19 [ A
Cut Slope S15 (under Sect. 4) ' ' ' : : : i : : : ;
$4-031155E | Cut Slope S15 - drainage + hand rails 32 20-Jan-11A | 27-Mar-12 Qut Slope S15 - drhinage + hahd rails | 1 1
Fill Slope $18 T
S2-031185A  Fill Slope S18- backfilling 24 19-Nov-10A | 22-Mar-12 Fill Sibpe S18- balckiilirg
S2-031185B  Fill Slope S18- drainage 12 22-Aug-11 A 21-Mar-12 Fill Sigpe S18- drainage! ' ' ' ' ' ' ' '
Cut Slope S19 : T T R
$2-031195D | Cut Slope $19- cut + soil nail, rd Ivl, +56mpd 36  06-Jan-11A | 23-Mar-12 | Cut $lope S19- ¢ut + soil nail, rd NI, +56mpd | | | ||
S2-031195E  Cut Slope S19- drainage + handrails 31 21-May-11 A | 23-Mar-12 ] ] ] ] | Cut $lope §19- drainage + handralils : : : : :
Noise Barrier NB27, NB29 ool e
Noise Barrier NB27 ; ; ; ; : : : : : ; ; : : : ;
$2-207270  NB27 Structural Steel 24 26-Jan-12A  26-Mar-12 BN NB27 Structural Stelel Lo ;
$2-208270  NB27 NB Panels 24 31-Jan-12A  26-Mar-12 = NB27 NB Panls |
CM: NB26 & NB28 L=400m & Road&Drain+Utilities
Noise Barrier Foundation Works i
S2-208295A  NB26 & NB 28 Footings,17 bays- temp work+excav 72 17-Oct-11 A 09-Jun-12 NBZB &
$2-208295B  NB26 & NB 28 Footings, 17 bays - footings 72 17-Oct-11 A 09-Jun-12 | NB26 §
Roadworks Poor b oo
S$2-208380  Roadworks - base course to friction course 24 22-Feb-12 20-Mar-12 _ Rfoadw brks -ibase :bours:é to fri;ction :;*,oursé:
S$2-208385  Roadworks - road marking + furnitures 18 29-Feb-12 20-Mar-12 | DEImmmmmEE Roadwprks -road ﬁnarkir‘)g +furnitures |
Noise Barrier Structural Steel & Panels | ‘ ‘ ‘ | | | | | | ‘ ‘ ‘ ‘ ‘
$2-208285  NB26 & NB 28 Structural Steel 24 |07-Mar-12  03-Apr-12 NB26 & NB 28 Structural Steel‘ oo
S2-208290  NB26 & NB28 NB Panels 24 20-Mar-12  19-Apr-12 1 INB26 & N828 NB Pans;ls 3 3 i i
$2.208395  Implement TTA- divert traffic to new SB, NB & CM 0 30-Apr-12 oo o ‘0 Implemént TTA dlvert trafflc toy new SB
Drainage CCTV oo Lo
No SUB LOCATION e
S$2-208435  Drainage submit CCTV Report 24 07-Mar-12  03-Apr-12 _ Drainage submit CCTV Report
TCSS Works e e
No SUB LOCATION : : : : : 3 : 1 3 : : : : : :
$2-208420 | T&C - Lighting 24 20-Mar-12 | 19-Apr-12 T8C * Lig hnng .
$2-208450  T&C - power supply system to TCSS 24 20-Mar-12  19-Apr-12 [ ! = T&C power supply system tp TCSS ! !
§2-208425  Handover to TCSS Contractor 0 20-Apr-12 [ || @ HandoverloTCBS Contractor | | |
; bORTIO z 4 WOR S
TCSSWorks in Portion SA11 I
No SUB LOCATION Lo '
$?7-100050  Civil+E&M Prov. - TCSS Hub 72 21-Feb-12  19-May-12 ‘ C|V|I+E&M Prov - TCSS
$?-100065  Civil+E&M Prov. - SC71/S71+ Pillar B. J 48 22-Feb-12  20-Apr-12 | CivilbE&M Prov..- SCI1/ST1+ PillarB.

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo

Three Months Rolling Programme




[Activity ID Activity Name Original | Start Finish
Duration 2012
Q2
$7-100070  Civil+E&M Prov.- G13, modification+ Pillar B. K 24 12-Apr-12  11-May-12 T o | CivilFE&MIProv - G13; modific
$?-100075  Civil+E&M Prov. - G70, modification 24 03-May-12  30-May-12 : [ [ — Y 2 AV R
$7-100080  Civil+E&M Prov. - $107, footing 24 22-May-12  18-Jun-12 T |
$?-100085  Civil+E&M Prov. - P59, footing 24 09-Jun-12  09-Jul-12 ! [ ! ! [ ! N |

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo

Three Months Rolling Programme




Activity ID ["Activity Name [Total | Activity%| Original| Start [Finish 2071 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 4 [e]] Q2 Q3 Q4
14 [15[16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
DO9/08 () () A ) | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
A »
Design Do
A1330 Alternative Design 100% 292 29-Mar-10 A | 14-Jan-11 A |native Design!
Construction S

Section 1 A

A1000 SA21 - North Bound 42 8.58% 653 15-Oct-10 A | 14-May-13 $A21 North Bou nd
| A1010 SA21 - South Bound 84 31.82% 814 15-Oct-10 A | 02-Apr-13 NS S S| ) SA21 < South Bound |
| A1020 SA21 - Middle Lane 42 7.37% 645 26-Aug-11 A | 14-May-13 S - '1 =) SA21 —Middle Lane

Section 2 S | :

A1030 SA22 - North Bound 108 46.14% 1016 26-Feb-10A | 26-Mar-13 S -FSAT22 North BohndT o
| A1040 SA22 - South Bound -14 35.45% 1037 | 01-Apr-10 A | 26-Jul-13 — 'j ] SA22 - South
| A1050 SA22 - Middle Lane -14 0% 135 13-Mar-13 26-Jul-13 b oo ! e SAQZ Mlddll
| A1060 SA23 - South Bound 227 0% 428 26-Sep-11 | 26-Nov-12 CE 1! SA23 South Bqund !
| A1070 SA24 - North Bound 33 23.13% 787 25-Aug-10A | 22-May-13 ———e——t = ‘”7.7‘7552?4”[‘\19@;1‘ [?{qq‘an
| A1080 SA25 - South Bound 53 22.5% 777 20-Oct-10 A | 20-May-13 — 1: S 1 1SA25 - South Bound
| A1090 SA26 - North Bound -15 45.46% 1216 | 26-Feb-10 A | 20-Jul-13 — 'j Inflerﬁenf: Wéathér(,a sé Déla j , |SA26 - North)
| A1100 SA26 - South Bound -20 44.49% 1216 | 26-Feb-10 A | 31-Jul-13 - 'j — use ey 1 SA26 -1Sout

Section 3 N R N I

D © |1 Inclement Weather CaUse Dela‘y Lo

A1110 SA26A - North Bound -15 39.61% 1191 26-Feb-10A  14-Sep-13 == e e ———D—D————  SA26)
| A1120 SA26A - South Bound 24 22.5% 879 26-Feb-10 A | 07-Aug-13 . i - sA26A Sc
| A1130 SA26A - North & South Bound -4 24.48% 612/ 26-Feb-11 A | 31-Dec-12 NS S S| 1 SA26A - North & South Bound o

- South Boun %o -Mar- -Nov- - - - - - - - - ] outl 0Un | |

A1140 SA27 - South Bound 14 49% 826 27-Mar-10 A | 20-Nov-12 —_— I‘ ‘ SA27 s hB d ‘

Section 4 A T R A R : :

_ I ' Inclement Weather Cause :Delay :

A1150 SA28 - North Bound -21 41.74% 1216 26-Feb-10A 03-Sep-13 oo e o e 1 SA28+
| A1160 SA28 - South Bound 7 38.03% 1099 | 23-Jun-10 A | 06-Aug-13 —_— 1: ‘ 5 SA28 - Sou
| A1170 SA29 - North Bound 14 31.79% 909 | 26-Jan-11 A | 06-Jun-13 I: s = SA29 North Bou nd

- Roadside 21% -Mar- -Mar- _ 1 ) 32 - Roal $i ef !

A1180 SA32 - Roadside FVMS 154 33.21% 265 26-Mar-11 A | 20-Mar-12 l SA32 - Roadside FVMS

Section 5 oo o

A1190 SA31 - South Bound 35 67.65% 884 26-Feb-10 A | 07-Jul-12 --SA31SouthBound 777777777777777777777777777777777777777777777777

Section 7

A1200 SA41 - Site Office 0 36.5% 1581 | 26-Feb-10 A | 25-Jun-14
| A1210 SA42 - Temporary Contractor's Works Area 0 36.54% 1582  25-Feb-10 A | 25-Jun-14 NS SN N N A

Section 15 (Subject to Excision, Engineer may instruct within 819 days) S T |

A1220 Validity Period 763 70.57% 819 25-Feb-10A 23-May-12 [———— ——————— 1 ] |”yo7||q|;yfjopoq 777777777777777777777777777777777777777777777777777
| A1230 SA30 - North Bound 7 0% 354 25-May-12 | 13-May-13 — SASO N0rth Bound
| A1240 SA30 - South Bound 0 0% 122 06-Dec-12 06-Apr-13 | | | b | '=———o—" SA30- South Bound !
| A1250 SA30 - Middle Lane 0 0% 119| 27-Feb-13 25-Jun-13 =1 SAGO Mlddle La\

Section 16 (Subject to Excision, Engineer may instruct within 819 days)

A1260 Validity Period 763 70.57% 819 25-Feb-10A 23-May-12 [—————————— ——————— 1] |”yo7|gq|;yfoooq 7777777777777777777777777777777777777777777777777777777777777
| A1270 SA30 - North Bound 0 0% 303 24-May-12 | 22-Mar-13* ! : — SA30 North Bound 3
| A1280 SA30 - South Bound 0 0% 190 18-Dec-12 | 25-Jun-13 3 o = — | SAB0 - South BoL
| A1290 SA30A - North Bound 0 0% 398| 24-May-12 | 25-Jun-13 _— =ii— SASOAT Noﬁth Bp

Section 17 (Subject to Excision, Engineer may instruct within 819 days) | e
| A1300 Validity Period 763 70.57% 819 25-Feb-10A  23-May-12 | - ] | Validity Period

Project ID: J3318-UPDATE 2011-09 1 CurrentBar Highways Department - Contract No. HY/2009/08 UWP Revision
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Chec... | Approved

WIDENING

Layout Name: UWP (Submission)
Data Date: 26-Sep-11

Page 1 of 34

———= Level of Effort
I Critical
<o < Milestone

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, Sept. 2011

G Gammon

30-Sep-..|UWP Sep 2011 (VO1-28in... |2 Wy
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15]16 [ 17 |18 1920 | 212223 [24 [25[26 |27 28 [ 29 |30 31 |32 | 33 [ 34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
‘ || A1310 SA28 - North Bound 0 0% 398| 24-May-12 | 25-Jun-13 I Do 11 SA28 - North Bou
| A1320 SA30A - North Bound 0 0% 398 24-May-12 | 25-Jun-13 —_—— . SA30A North B9
KEY DATES/ MILESTONES T e e e
Portion Handover Dates
Key Dates
HDS01000 | KD1: Completion of Section 1 - (Day1216) 0 0% 0 o5-Juni3* | <§ kb"{ﬁcfér’ribliét’l(’ﬁ
HDS02000 KD2: Completion of Section 2 - (Day1216) -20 0% 0 31-Jul-13* <$ KD2: Complf
HDS03000 KD3: Completion of Section 3 - (Day1216) -14 0% 0 14-Sep-13* I 1O KD3:)
HDS04000 KD4: Completion of Section 4 - (Day1216) -21 0% 0 03-Sep-13* {> Kb4: o
HDS05000 KD5: Completion of Section 5 - (Day884) 0 0% 0 11-Aug-12* |+ e <> ”KI’D’ngiqr’rinI’eittqniqf’ §g§t|9n 5(Day884) 77777777777777777777777777
HDS07000 KD7: Completion of Section 7 - (Day1581) 0 0% 0 25-Jun-14* ‘ ‘
HDS08000 KD8: Completion of Section 8 - (Day1581) 0 0% 0 25-Jun-14*
HDS09000 KD9: Completion of Section 9 - (Day1581) 0 0% 0 25-Jun-14*
HDS10000 KD10: Completion of Section 10 - (Day1581) 0 0% 0 25-Jun-14*
HDS11000 KD11: Completion of Section 11 - (Day1581) 0 0% 0 25-dun-14* [
HDS12000 KD12: Completion of Section 12 - (Day1581) 0 0% 0 25-Jun-14*
HDS13000 KD13: Completion of Section 13 - (Day1581) 0 0% 0 25-Jun-14*
HDS14000 KD14: Completion of Section 14 - (Day1581) 0 0% 0 25-Jun-14* 1 1 1 1 1
HDS15000 KD15: Latest Date to Compl of Section 15 - (Day397) Subject to Exc... 0 0% 0 25-Jun-13* <> KD;15: Lfates:t Dat:e
HDS16000 KD16: Latest Date to Compl of Section 16 - (Day397) Subjedt to Ex... | 0 0% 0 25-Jun-13* | & e < KD116: Latest Datg
HDS17000 KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Exc... | 0 0% 0 25-Jun-13* < KD17: Latest Date
DESIGN SUBMISSION R
MATERIALS PROCUREMENT
CONSTRUCTION PHASE
Preliminaries & General Requirement
Variation Orders
VO000010 VO. 1: Revised layout of Piles, NLKP5 100% 0 17-dun-10 A °5 o1 ! ! ! !
V0000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29 100% 0 20-Aug-10 A ng Site Boundaries of SA29 | !
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 100% 0 17-Sep-10 A 12 Pilecap Concrete Testing (H5/6/8)
V0000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 100% 0 15-Sep-10 A OutiPlan of Slip RoadW in SA28 & SA31 1 1 [ b
VO000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 100% 0| 15-Sep-10 A Out‘PIah of Slip F‘xoad‘w in Sita‘ Are‘a sAso !
VO000060 VO. 6: Bridge 15A Pilecap Sleeving Details 100% 0 19-Oct-10 A Pllecap Sleevmg Deta|ls :
VO000070 VO. 7: Modification of Noise Barrier Footing for NB42 & NB44 100% 0 14-Dec-10A dlfloatloh of N0|se Bamer Footmg for NB42 & NB44
VO000080 VO. 8: Revised Layout of Southen Trunk Sewer 100% 0| 15-Dec-10 A bvised Layout:of Sputhen TrunK Sewer Coo
V0000090 VO. 9: Relocation and Deletion of Access Door at Noise Barrier 100% 0 04-Jan-11 A Relocation and Deletipn of Act gsﬁgﬁ;pgrfgthﬁsﬁg 7l3gry|gr 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VOO000100 \éO.l 10: Fencing details along Site Boundaries of Section subject to 100% 0 04-Jdan-11 A D: Féncinb defails élong) Sité Bdg unda:rles gf Sgctloq supject 0 EXCISIOn
xcision e
VO000110 \éO.l 11: Fencing details along Site Boundaries of Section subject to 100% 0 04-Jan-11 A Fencmg deta|ls anng S|te Bg undairies &:)f Sé:ctiorﬁ suﬁjed o] E)j<cisiq>n
Xcision ! ! ! ! ! ! !
V0000120 VO. 12: Fencing for Former Lot 1308 S.Bin D.D.6 100% 0 12-Jan-11 A 2: Fencmg for Former Lot 1305 S BinD.D.6 ! L
V0000130 VO. 13: Relocation of Existing HKCG HP600mm Gasmains at Slip ... 100% 0 12-Aug-11 A | |19 VO. [i3: Relocation/of Existing HKCG! HPB00mm Gasmains at Slip Road T
VO000140 | VO. 14: Revised Layout of Police Observation Platform at CH3700 100% 0 27-Jan-11 A 14 Bg\{lisgq‘ Ea}ygyitiqffgliquQpis’e’r’v’a}t’lgn Pj‘gp‘iqtmigy CH3700  © 1 i bbb
V0000150 VO. 15: Revised Layout of Slope S28 100% 0 01-Feb-11 A D. 15: Revised Layout of Slope [528 b
VOO000160 VO. 16: Additional Packaging Requirement for Mulch Delivered to L... 100% 0 25-Jan-11 A . 162 Additional Packaging Requ:lirem:ent for Mulch}DeIiVere i to LCSD
V0000170 \éOd 17:1I;evised Bridge 12B and Temp Reinstatement at Existing 100% 0 30-Apr-11 A © VO. 17: Revised Bri jfge 1328 ahd T;e mpf Reihstat=ment at EX|st|ng Brldge 12
ridge AR 1
V00001 80 VO. 18: Delivered 5 cubic meters of Mulch to EPD 100% 0 15-Feb-11 A VO. 18: Delivered:5 cubic nHete s of Muldh to EPD
VO000190 VO. 19: Protection for Existing HKCG HP 600mm Gasmain at Slip R... 100% 0 07-Mar-11 A > VO19 ,Eth,e,(?tL'Qf‘, fcﬁ)(@g’sp’]g HKCG HE@,O,QWT‘,Q@?T ain %tﬁS!lpﬁ Rd! I 777777777777777777777777777777777777777777777777777777777777777777777777777
V0000200 VO. 20: Revised Fire Mains alignment Plan 100% 0 31-Mar-11 A <> VO. 20: Revised Fire Mgns alignment Plan: oo
V0000210 VO. 21: Reinforced Earth Walls at Bridge 18A Abutment 100% 0 07-Sep-11 A o0+ o YO. 21: Reinforced Earth Walls eit Bridge 18A Abutment !
V0000220 VO. 22: Revised Layout of Proposed Lighting and Meter Box at Ma 100% 0 15-Apr-11 A 1 O VO. 22: Revised Léyo It of Propésedeigh:Ting and Metér Box at Ma Wo Sbbwéy ('ﬁPQ)
Wo Subway (TP9) 1 1 1 L 1 1
V0000230 VO. 23: Provision of Drainage at Noise Barriers 41 & 42 100% 0 20-Apr-11 A < iVO.§23: Frovision iof I :rainajge ajt Noise Bjarrie:érs 4] & 42 ! !
V0000250 VO. 25: Construction of Cross Road Ducts and Traffic Signal Drawpits 100% 0 27-Apr-11 A & VO. 25 Constructior} .of Cross:Road Ducts and Trafflc Signal Drawplts



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15]16 [ 17 |18 1920 | 212223 [24 [25[26 |27 28 [ 29 |30 31 |32 | 33 | 34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
V0000260 VO. 26: Permanent Diversion of Existing DN80 WSD Watermain at 100% 0 03-May-11 A <> O 28 Permanent Divension:of Existing DN80 WSD Watermain at MA Wa Subway (TP9) | Lo o o
MA Wo Subway (TP9) e e
V0000270 |\/O. 27: Temp. Access and Lighting for Inspection on Bridge 13 Deck 100% 0 16-May-11 A <> VO 27 Tempr Acoess and t_ighting fbr Inispection ion Biridgeje 13 I:Deckj Intejrior
nterior o e A
V0000280 VO. 28: Provision of Hoarding at Site Boundary of SA22 and SA25 100% 0 11-May-11 A <> \(O 28 Prows;on f Hoarding at'Site Boundary of 8A22 and SA25
Milestones of Temporary Traffic Arrangement o I
TTA000 TTA Stage 0 43 0% 0| 21-Mar-12 o POTTAStage 0]
TTA010 TTA Stage 1 114 0% 0| 02-Apr-12 . © TTA Stage!1 o
TTA020 TTA Stage 2 8 0% 0  20-Feb-13 | O!TTA Stage 2,
TTA030 TTA Stage 3 41 0% 0 24-Mar-12 1 O| TTA Stage 3, Lo L 1
TTA040 TTA Stage 4 73 0% 0 31-Oct-12 oo ! <> TTA Stage 4
TTA050 TTA Stage 5 -20 0% 0 11-Sep-12 R R T I T 97]{T7A7$;ggg§j 777777777777777777777777777777777777777777777
TTA060 TTA Stage 6 40 0% 0 18-Feb-12 O TTA StaQe 6
TTA070 TTA Stage 7 40 0% 0 18-Feb-12 © TTA Stage 7
TTA080 TTA Stage 8 -19 0% 0 28-Feb-13 | | <> TTA Stage 8 ! |
TTA090 TTA Stage 9 -22 0% 0 25-May-13 O TTA Stage 9 !
TTA100 TTA Stage 10 -22 0% 0/28-Jun-13 | | i 7<l>:l'7'IfA”Stage 10 ¢
TTA110 TTA Stage 11 -21 0% 0 11-Jul-13 §<> T§TA Stage 11
Section 1 S
Site Area SA21
PHSA2120 Possession of SA21 (Day141) 100% 0 16-Jul-10 A ' ' ' ' '
| SA210000 | Site Area SA21 Works Period 0 40.61% 1076 16-JuF10A  25-0un-13 —e—ou—o—oo . . Site Area SA21 W
| SA210010 Site Area SA21 Works Completion 0 0% 0 25-Jun-13* | 1 Ll <> S|té Area SA21 V\
‘ SA210020 Temporary Traffic Management (Detail shall refer to supplementary 0 40.83% 872 16-Jul-10 A | 25-Jun-13 1 Temporary Trafﬂc
information) '
‘ SA210030 Overall Utilities Diversion (Detail shall refer to supplementary 0 40.83% 872/ 16-Jul-10 A | 25-Jun-13 1 Overall Utilities Ijt
information) 1 1 1 1 1
North Bound
Preliminaries ttttttttttttttttttttttttttttt
S21N0000  Site Clearance/Access Rd & acquisition of Sub-con 100% 63 15-Oct-10 A | 30-Dec-10 A =arance/Access t:tdié[aiciq’ms’lttci nici)t Sub ct)n 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
Slopeworks ‘ ‘ N
S21N5000 | Slopeworks Fill(S21) 57 0% 72/23-Nov-11 | 21-Feb-12 E:::I Sloj )ewdrks Fill(s‘21) !
S21N5010 | U-Channel and Berm 57 0% 48| 07-Jan-12 06-Mar-12 ) — Channet and Berm
S21N5100  Slopeworks Cut(S22) 129 18.8% 266 17-Feb-11A | 19-Jun-12 |t SlopeworksCut(SZZ) 7777777777777777777777777777777777777777777777777777777
S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD) 129 70% 74 17-Feb-11 A | 24-Oct-11 : ¥ + Slopeworks Cut (S22) - Stage 1 (Upper +59PD) !
S21N5120 | Slopeworks Cut (S22) - Stage 2 (Middle +57mPD) 129 0% 72|26-Sep-11 | 20-Dec-11 :I 'Slopeworks Gut (§22) - Stage 2 (Middle +57mPD) Lo
S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) 129 0% 72| 21-Dec-11 | 20-Mar-12 o /4 Slopeworks Cut $22 Stage 3 (Lower +55mPD)3
S21N5140 | U-Channel and Berm 129 0% 36 21-Mar-12 | 07-May-12 | | O—1 U-ChamnelandBerm | :
S21N5150 | Shotcreting/Plantation 129 0% 36 08-May-12  |19-dun-12 | + &+ & 4 04 oo I:I ,tShQFPT‘?F'f‘,Q/,Fr"@t,a}J9,” 777777777777777777777777777777777777777777777777777777
S21N5200 | Slopeworks Fill(S24) 131 0% 114 26-Sep-11 15-Feb-12 1 Sloppworks F|II(SZ4) ! b |
S21N5210 | Slopeworks Fill(S24) - Stage 1 (Lower +49mPD) 131 0% 60 26-Sep-11 06-Dec-11 :I Slopeworks Fill 824) Stage'1 (Lower: +49mPD) !
S21N5220 | Slopeworks Fill(S24) - Stage 2 (Upper +52mPD) 131 0% 54|07-Dec-11 | 15-Feb-12 Y — Slop=works FpII 324 StageZ Upper +52mPD
S21N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 2A-3) 129 0% 96 20-Jun-12 13-Oct-12 ! ! P ‘ ‘ ::::u Debr)s Catcher Fence and NTHA Protectrve Measures(
(Provision Item)
S21N5810 | Access Rock to Hazard Rock Areas 129 0% 30 20-Jun-12 26-Jul12 | o e I;l,_AQQ‘??,SBQQPETQHEZ,@@,R?Ek, Arfe’asg 7777777777777777777777777777777777
S21N5820 | Installation of Rock Fall Fence 129 0% 66 27-Jul-12 13-Oct-12 b A E— |nstal|at|on of Rock FaI| Fence
Extension of Culverts o :
S21N1000 | Extension of Box Culvert (N581) 100% 148 08-Nov-10 A | 21-Mar-11 A = Extensmn of Box Cu Ivert IN581)
S21N1010 | Temporary Water Diversion 100% 23 08-Nov-10 A | 11-Dec-10 Aly Water D|verS|on r
S21N1020 | Construction of Base Slab 100% 75 13-Dec-10 A | 02-Mar-11 A COnstmctmnofBaseSIab 7777777777777777777777777777777777777777777777777777777777777777777777777777
S21N1030 | Construction of Wall Stem 100% 50| 13-Dec-10 A | 21-Mar-11 A [ ] ‘Con‘struc‘:hon‘of Wall Sten 1
S21N1040 | Construction of Top Slab 100% 45 19-Jan-11 A | 21-Mar-11 A [ :Conistruction:of Top Slab T
S21N1050 | Extension of Box Culvert (TP9), Upstream (CSD 3) 128 96.36% 261 26-Mar-11 A | 08-Oct-11 _ Extens|on of Box Culver (TP9), Upstream: (CSD 3
S21N1060 | Temporary Water Diversion 100% 16| 26-Mar-11 A | 15-Apr-11 A I:I Temporary Water D|ve rS|on : 1
S21N1070 | Construction of Base Slab 100% 75 30-Mar-11 A | 05-Jul-11 A I:I Cbnstﬂjctuﬁ)n’c’)tﬁa’se’S’Iat) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21N1080 | Construction of Wall Stem 128 90% 50 20-May-11 A | 30-Sep-11 ) Canstruction of Wall:Ste
S21N1090 | Construction of Top Slab 128 90% 45 30-Jul-11 A | 08-Oct-11 Construction of Top Slab
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15[16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
Construction of Retaining Wall I e e
Retaining Wall W35 A
S21N2000 | Sheet Pile/Excavate & Construct W35 100% 53 26-Mar-11 A | 02-Jun-11 A ,,,‘;{,,She,,e,tfiJ?(E?(?,‘,V@t,e,&99[‘?1@9! 7\[\7/73757 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21N2010 | Opencut excavation 100% 18 26-Mar-11 A | 16-Apr-11 A E:I Opencutexcavahqn '
S21N2020 | Construction of W35 Structure 100% 30| 26-May-11 A | 18-Jun-11 A I ‘Construchon of WG5 Structure
S21N2030 | Backfilling 57 50% 14/ 26-Juk11A | 04-Oct-11 01| [/ Backfiling| |
Retaining Wall W36 A
S21N2100 | Sheet Pile/Excavate & Construct W36 57 0% 85 11-Aug-11A 21-Feb-12 | + | 1 —] 1,S,h,ee,t,',3'I?/EX@Y“T?,&,@Q”WE"c,t,ws,ﬁ 77777777777777777777777777777777777777777777
S21N2110 | Opencut excavation 100% 12 11-Aug-11 A 24-Aug-11A| | O (Opencut echavatron TTTTTTTTTTTTTTTTTT
S21N2120 | Construction of W36 Structure 57 10% 50 19-Sep-11 A | 21-Jan-12 1 E:I Cortstru tlon of W36 Structure
S21N2130 | Backfilling 57 0% 23 26-Jan-12 21-Feb-12 ‘ ‘ I:I Backfllllhg
Retaining Wall W38 (AD4) ‘
S21N2210 | Pre-drilling 100% 24| 26-Feb-11 A | 25-Mar-11 A :IPre S’f,",'?ng 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21N2220 | Prepare Piling Platform for W38 100% 30 26-Feb-11 A | 01-Apr-11 A :I Prepare Piling Platfarm or W38
S21N2230 | Pile for W38 (2 rig) 100% 141/ 26-Mar-11 A | 22-Jun-11 A| e=———= :PileforW3g(2rig) : ! !
S21N2231 | Installation of Piles - Stage 1 (CH2470-2545) 100% 69 26-Mar-11 A | 22-Jun-11A| [C____1'Installation fPlIes Stage 1 ¢H247o J 5453)
S21N2232 | Installation of Piles - Stage 2 (Remain) 100% 72 12-Apr-11 A |22-Jun-11A| | 1 !Installation cf Plle‘s Stage 2 (Remam)
S21N2240 | Retaining Wall & Drainage W38 34 26.02% 230 27-Jun-11A | 24-Apr-12 R Be’tetr]rrtgi\{\{‘elil7&+I;)reﬁir]egie yyﬁqe 7777777777777777777777777777777777777777777777777777
S21N2242 | Excavation to +54.5mPD 34 60% 60 27-Jun-11 A | 25-Oct-11 Ex¢avat|on to +54.5mPD |
S21N2244 | Excavation to formation 34 0% 60| 26-Sep-11 | 06-Dec-11 ! :I Excavation to f rmatron !
S21N2250 | Construction of Base & Wall - Stage 1 (CH2470-2560) 34 0% 75 29-Oct-11 31-Jan-12 ! ! :::l Constchtlon of Base & WaII - Stage 1 (CH2470 2560)
S21N2252 | Backfilling to road formation (CH2470 -2560) 34 0% 18 01-Feb-12 21-Feb-12 ‘ I:I Backfrlllng to! road formatlon (CH2470 2560) ‘
S21N2254 | Construction of Base & Wall - Stage 2 (Remain) 46 0% 75 16-Nov-11  17-Feb12 | © | . | | | | | CC———"71 Construction of Base & Wall- Stage:2 (Remain) | | | | . | . | . |
S21N2256 | Backfilling to formation level (Remain) 34 0% 50 22-Feb-12 24-Apr-12 b ‘ l__l Backfllllng to formatlon Ievel (Remam)
Retaining Wall W39 (CDS 3) : : A ‘
S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for W39 100% 10 27-dun-11 A | 09-Jul-11 A O SIearmg JPrerbarelPiIin:g Plétforrn & Jre-(‘drillintg foH WSQ
S21N2304 | Piling Works 128 0% 36 03-Oct-11 14-Nov-11 1 I:I P|I|ng Works
S21N2306 @ Sheet Pile/Excavate & Construct W39 128 0% 41 15-Nov-11 04-Jan-12 | oo —0 She’e’t’ Pile/ Ex9€¥at9&,@9n%@,9tW3? 77777777777777777777777777777777777777777777777777777777777
S21N2307 | Opencut Excavation 128 0% 7 15-Nov-11 | 22-Nov-11 ' [0 Opencuf Excavation | !
S21N2308 | Construction of W39 Structure 128 0% 24 23-Nov-11 20-Dec-11 1 [ Construction of W39 Structure
S21N2309 | Backfilling 128 0% 10 21-Dec-11 | 04-Jan-12 | |:| B::ackfijlling
Retaining Wall W40 (CSD 3) ! N
S21N2312 | Clearing & Prepare Piling Platform & Pre-drilling for W40 135 0% 12 03-Oct-11 17-Oct-11 7777777777777777777777 I;Ifigleiarrrtgi&frepgre Piling Fliattorrrr& 7P’r7e 7d’r7|I7I|n’g ,fo,r,W@ 77777777777777777777777777777777777777777777
S21N2314 | Excavation for W40 135 0% 18 18-Oct-11 | 07-Nov-11 | O Excavation forwad | oL
S21N2316 | Construct W40 135 0% 30 08-Nov-11 12-Dec-11 I:I (Donstruct W4
Retaining Wall W44 ! ! !
S21N2322 | Clearing & Prepare Piling Platform & Pre-drilling for W44 135 0% 12 03-Oct-11 18-Oct-11 I:I 1Cleat‘ring 1& Prépare Piling Platform & Pref—drllllng fOr W44
S21N2324 | Piles for W44 135 0% 18 18-Oct-11 08-Nov-11 | + . + o | IZIPIIeS forW44 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21N2326 | Sheet Pile/Excavate & Construct W44 135 0% 30| 08-Nov-11 | 13-Dec-11 ! 11 Sheet PrIe/Excavate & Construct W44
Retaining Wall W41A I A
S21N2400 | Sheet Pile/Excavate & Construct W41A 85 0% 72| 03-Oct-11 29-Dec-11 ! ———-=——o Sheet Pile/H xca\‘/ate ‘& Co‘nstruct W41A
S21N2410 | Opencut Excavation 60 0% 7 03-Oct-11 12-Oct-11 ! ‘EI Opericut Excavation oo
S21N2420 | Construction of W41A Structure 85 0% 47/12-Oct-11  |06-Dec-11 | = + & &+ I:::I _Construction of W{le ,S,UE‘P?PF‘?, I T T R T
S21N2430 | Backfilling 85 0% 18 06-Dec-11 29-Dec-11 |:| Backfllllng
Retaining Wall W41B | o o
S21N2618 | Sheet Pile/Excavate & Construct W41B 86 0% 71/03-Oct-11 | 28-Dec-11 3 .:::. Shéet F’ile/E xcat/ate ‘& Cdnstruct W41B
S21N2628 | Opencut Excavation 60 0% 7/03-Oct-11 12-Oct-11 f EI Opencut Excavatron oo
S21N2648 | Construction of W41B Structure 86 0% 47| 12-Oct-11 06-Dec-11 | 77777777777777777777777777777 I:I i 99[‘,51(‘! ctlor] of W4tB Stﬁrufc’ture’ 77777777777777777777777777777777777777777777777777777777777777777777777
S21N2658 | Backfilling 86 0% 17 06-Dec-11 28-Dec-11 1 Backfilling
Retaining Wall W45-48/A ! Lo
S21N2500 | Sheet Pile/Excavate & Construct W45-48/A 60 20.68% 174/ 18-Jul-11 A | 13-Mar-12 : : — S:heet Plle/EXCavate & Construct W45 48/A
S21N2510 | Opencut Excavation (W45, W46 & W47) 60 10% 36 07-Sep-11 A | 18-Nov-11 ‘Opencut:Excavatipn (W45 W46 & W47)
S21N2520 | Opencut Excavation (W48, W48A) 87 75% 18| 18-Jul-11 A | 18-Nov-11 S S—— QP,?U?W,E?(??,‘@U bn (W48, W48A) B T T T U S S N S S S
S21N2530 | Construction of RW Structure (W47) 67 0% 50 18-Nov-11 19-Jan-12 E::I :Construgtion:of RW Structure (W47)
S21N2540 | Construction of RW Structure (W48) 87 50% 60 01-Apr-11 A | 23-Dec-11 i ! Constructlon of RW Structure (W48)
S21N2550 | Construction of RW Structure (W48A) 100% 60 01-Apr-11 A | 06-May-1... I:I Cbnsttuctit}n of%RV\ Structure (W48A) !
S21N2560 | Backfiling W47, W48 & W48A 67 0% 18 19-Jan-12 | 13-Feb-12 A A | 3 BacK |IIing W47, W48 & W48A o
S21N2570 | Construction of RW Structure (W45) 60 0% 75 18-Nov-11 | 21-Feb-12 I:I : Corfstruction of RW Structure (W45)
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 |15]16 [ 17| 18] 19 [20 21222324 [25]26 |27] 28 [ 29 |30 31 [32 | 33 [ 34] 35| 36 [ 37] 38 | 3940 |41 | 42|43 [44 | 45|
S21N2580 | Construction of RW Structure (W46) 60 0% 75 18-Nov-11 21-Feb-12 e ‘ ::l Cortstrut:tlon of RW Structure (W46) e
S21N2590 | Backfilling W45 & W46 60 0% 18 21-Feb-12 13-Mar-12 : I:I Backfllllng W45 & W46 :
Retaining Wall W49 b ! ! ! ! ! ! ! !
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24 20-Nov-10 A | 24-Feb-11 A Clefaring & P}epére Ptiling Platform & Pre drlllrng for W49
S21N2606 | Piles for W49 66 0% 54 26-Sep-11  29-Nov-11 S . Piles for W49
S21N2607 | Piling for Bay 1 66 0% 18 26-Sep-11 18-Oct-11 Prlrng forBay:1
S21N2608 | Piling for Bay 2 & 3 66 0% 18 19-Oct-11 08-Nov-11 —J P‘llrng‘for Bay2&3[
S21N2609 | Piling for Bay 4 & 5 66 0% 18 09-Nov-11 | 29-Nov-11 R ' Piling for Bay4 &5
S21N2610 | Sheet Pile/Excavate & Construct W49 100% 96 26-Mar-11 A | 25-Jul-11 A :::::u Sheet ’:ile/Ekcavfate & Construfct W9 |
S21N2620 | Opencut Excavation 100% 18 26-Mar-11 A 16-Apr-11 A ,,,;I,,QPQQQ‘!!EXQ?Y?,“QU 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21N2630 | Construction of W49 Structure 100% 36| 08-Mar-11 A | 20-Aug-11 A| I ] :Con struotlon of W49 Structure
S21N2640 | Backfilling 66 0% 15 30-Nov-11 16-Dec-11 ! I:I Baclgfrlhng
Roadworks, Drainage & Utilities
S21N4100 | Roadworks, Drainages & Ultilities 129 0% 143/ 23-Dec-11 | 21-Jun-12 D —— Roadworks Dralnages & Utllltles
S21N4110 | Removal of existing paving 110 0% 25 23-Dec-11 28-Jan-12 [ 4 0B I:I B’ém’o\( al of eglstrngipaytng 7777777777777777777777777777777777777777777777777777777
S21N4120 | Drainages 60 0% 75 23-Dec-11  27-Mar-12 0 | D = prainages : | | i L L 0 L
S21N4130  Utilities 60 0% 75 23-Dec-11  27-Mar-12 . /7| utilities P b
S21N4140 | Road Surface (incl shift lane for Interface) 34 0% 75 07-Feb-12 | 09-May-12 oo I::I Road Surface (lncl shrft Iane for Interface)
S21N4150 | Shift lane for Interface Stage 1 40 0% 0 18-Feb-12 L1 O Shif Iane for Interface! Stage1 Lo
S21N4160 | Removal of Central Barrier & Roadmark 129 0% 36 10-May-12 21-Jun-12 7777777777 I;IfTﬁerﬂoyatof’gentralisa’rneri&iBjoaqn)aﬁ 77777777777777777777777777777777777
Noise Barriers & Road Barriers Lo b !
S21N3010 | NB31 (CH 0-183.6, W39 - W49) 131 0% 90 15-Feb-12  06-Jun-12 === NB31 (CH o 183 6, wsg W49)
S21N3060 | NB31 : Excavation and Footing 131 0% 50 15-Feb-12 18-Apr-12 ! ! N N N831 Excavatron and Footrng
S21N3080 | NB31 : Erecting H-Column 131 0% 20 18-Apr-12 12-May-12 I:I NB31 : Erecting H-Column
S21N3090 | NB31 (CH 90-183.6) : Installing Panel 131 0% 20 12-May-12  |06-dun-12 | @ . 1 oo fon I;:I’7[}{33]7(7@]-]99717{573@}Nlns’tallirngiﬁaneli 777777777777777777777777777777777777
S21N3100  Beam Barrier 66 0% 102 23-Nov-11 | 27-Mar-12 _— Beam Barrier
S21N3110 | Installing Column 100 0% 50 23-Nov-11 26-Jan-12 I:I Installlng Column
S21N3120 | Installing M-Beam 66 0% 50 28-Jan-12 27-Mar-12 N E— Installlng M- Beam
Traffic Control & Survelance System o |
S21N4800 | TCSS, G23A 34 0% 72 14-Feb-13 14-May-13 I:ITCSSGQSA 77777777777
Landscaping 3
S21N6000 | Landscaping Works 129 0% 75 15-Oct-12 14-Jan-13 I:::I I,_andscaprng Works
South Bound 3
Preliminaries : :
S21S0000 | Site Clearance/Access Rd 100% 48 15-Oct-10 A | 10-Dec-10 A %U??’,/AP,Q‘?SEBQ,t,,,t,,,,t, 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21S0010 | Site Clearance 100% 36| 15-Oct-10 A | 26-Nov-10 Afice !
S21S0030 | Access Road 100% 34 02-Nov-10 A 10-Dec-10 Apad !
Slopeworks
S21S5000 | Slopeworks Fill(S26) 101 0% 120 15-Oct-11 10-Mar-12 o ‘ ] Elopeworks F|II(826)
S21S5010 | Slopeworks Fill(S26) - Lower +50mPD 101 0% 60 15-Oct-11 24-Dec-11 I:ISIopeworks ,','I,I@?,e,),,F?YY‘?[,‘E?QTPP,J 77777777777777777777777777777777777777777777777777777777777777
S2185020 | Slopeworks Fill(S26) - Upper +55mPD 101 0% 60 24-Dec-11 10-Mar-12 b I:I Slopeworks Fill(S26) - Uppet +55mPD
S21S5100 | Slopeworks Fill(S27) 161 0% 120 | 15-Oct-11 10-Mar-12 | =—————— Slopeworks Fill(S27) b
S21S5110 | Slopeworks Fill(S27) - Lower +50mPD 161 0% 60 15-Oct-11 24-Dec-11 ' [T Slopeworks Fill($27)  Lower +50mPD
S21S5120 | Slopeworks Fill(S27) - Lower +55mPD 161 0% 60 24-Dec-11 | 10-Mar-12 oo |:| slope:work:s Filt(szt) -pret +55§mPD:
Extension of Culverts oo
S2151100 | Extension of Box Culvert (TP9), Downstream 110 0% 60 14-May-12  26-Jul-12 N .i.‘ Extlensfon ofrBo>€ Cu Ivert (jTng) Dotrvnstream TTTTT
S21S5130 | Temporary Water Diversion 110 0% 12 14-May-12 29-May-12 I:I Temporary Water Drversron !
S21S5140 | Construction of Base Slab, Wall & Top Slab 110 0% 48 29-May-12  26-Jul-12 ! I:I Constructlon of Base Slab WaII & Top Slab
Construction of Retaining Wall
Retaining Wallwso - oo e
S$2152000 | Sheet Pile/Excavate & Construct W50 (w/SP) 101 0% 77 25-May-12 27-Aug-12 c——————1 Sheet Prle/Excavate & Construct W50 (w/SP)
S21S2010 | Sheet Pile & ELS Works 101 0% 24| 25-May-12 | 25-dun-12 I:I Sheet Plle & ELS Works !
$21S2020 | Construction of W50 Structure 101 0% 42 25-Jun-12 14-Aug-12 ! E::I Constructron of W50 Structure
S2152030 | Backfiling 101 0% 18 06-Aug-12  27-Aug-12 : |:| Backflllrng : :
Retaining Wall W51-56 (CSD 3) :
S2152100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) 35 14.24% 216 25-Feb-11 A | 14-May-12 o L . L é Hé’e’{n}l’é}’E’*éé\}a?{e’&’diriéiru’é{we’{ S’é’\}\}/’s’e’) ””””””””””””””””
S21S2110 | Sheet Pile & ELS Works (W51) 100% 24 25-Feb-11 A  11-May-1.. [————1 Sheet Pile & ELS Works‘ (W51) | ‘
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 (€] Q4 [e]] Q2 Q3 Q4 €] Q2 Q3 Q4
14 (1516 | 17 181920 | 212223 |24 [25] 26 27[28 [29 30 313233343536 37]38 |39 [40 41 |42]43 |44 45|
S2152120 | Construction of W51 Structure 100% 42|/ 19-Apr-11 A 14-Jun-11 A . C—1 Construction of W51 Structure 1 1 L 1 1 1 Lo Lo 1 1 1 1 1 ‘
S21S2130  Sheet Pile & ELS Works (W52 & W53) 100% 24 28-Jul-11A  16-Sep-11 A 0| [/ |SheetPile & ELS Works (W52 & W53) |
S$21S2140 | Construction of WW52 & W53 Structure 42 10% 42 06-Sep-11 A | 10-Nov-11 I::IConstructlon of’\’/\’/W’S’Z’f&W’FgSj’S’tru’otu’rie 777777777777777777777777777777777777777777777777777777777777777777777
S2182150 | Backfilling of W51, W52 & W53 35 0% 24 19-Nov-11 17-Dec-11 I I___I Backfilling of W51, W52 & W53 ! !
$2152160 | Sheet Pile & ELS Works (W54, 55 & 56) 35 0% 24|17-Dec-11 | 18-Jan-12 E:l Sheegt Pile & ELS Works (W54, 55 & 56) 3
S21S2170 | Construction of W54, 55 & 56 Structure 35 0% 42 18-dan-12 10-Mar-12 1 I:I ¢ onstructlon of W54 55 & 56 Structure
S$2152180 | Backfilling of W54, 55 & 56 35 0% 50 10-Mar-12 14-May-12 ! I::I Backfllllng of W54 55 & 56
Retaining Wall W51A (CSD 3) ‘
S2152163 | Excavate to cut-off level 35 50% 8/17-Jan-11 A | 29-Sep-11 ""’"""’"""""""""i"E&’céi/al{e’{ci’c’u{b’fﬂé{/e’r""[ ”””””””””””””””””””””””””””””””””””””””””””
2152164 | Capping/Walling for W51A 35 37.5% 18 12-Juk11A | 15-Oct-11 "1 CappingWalliing for WF1A!
S21S2165 | Backfilling 35 0% 30 15-Oct-11 19-Nov-11 i [ Backfiling ‘
Retaining Wall W35A, (CSD 2) e
S$21S2210 | Pre-drilling for W35A 34 0% 15 18-Feb-12 O6-Mar-12 | & & oo v I:IP g’drllilrr]g’fo’ri\[\ilg’S’A 7777777777777777777777777777777777777777777777777777777777777777777777
S21S82218 | Mini Piles for W35A 34 0% 24| 07-Mar-12 03-Apr-12 ' Mini Piles for W35A |
S2152230 | Excavate to cut-off level 34 0% 30| 05-Apr-12 14-May-12 ! I:I Excavate to cut off Ievel !
$21S2240 | Capping/Walling for W35A 34 0% 72 15-May-12 | 09-Aug-12 E::;l Oappmg/WaIImg for W35A
S21S2250 | Backfilling 34 0% 30/ 10-Aug-12 | 13-Sep-12 ! A Backflllmg !
Roadworks, Drainage & Utilities b
S21S3900 | Roadworks, Drainages & Utilities 34 0% 118 14-Sep-12 05Feb-13 | 0 ooy —_— .’”Fiéé&%’rké’ ’b%é[ﬁé@é’siéib’tiﬁt}éé 7777777
S21S4001 Removal of Existing Paving 34 0% 25| 14-Sep-12 15-Oct-12 I:I Removal of Exrstrhg Pavrng |
S21S4002 | Drainages 34 0% 75 14-Sep-12 | 13-Dec-12 ! I:I Drarn‘age‘s b
$2154003 | Utilities 35 0% 75|28-Sep-12 | 29-Dec-12 N Utilitieé
$21S4010 | Road Surface 34 0% 75/16-Oct-12 15-Jan-13 [ & 0 . C——1 RoadSutface | | . . .
S21S4020  Road Mark & Lane Shifting 34 0% 36 22-Dec-12  05-Feb-13 | . & . . . o fooc oo ljl ﬁoad Man% & Lane éhrﬂ‘ing o
Noise Barriers & Road Barriers A
S2153010 | NB29A (CH 0-62.3) on W35A 68 0% 42 06-Feb-13  02-Apr-13 .:. NBng (CH o-sé.s) on W35A
S21S3011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column 68 0% 18| 06-Feb-13 | 01-Mar-13 '] NB29A (CH 0-62.3) on W.35A - Ere
S21S3012 | NB29A (CH 0-62.3) on W35A - Installing Panel 68 0% 24 02Mar-13  02-Apr-13 | o0 kb ] NB29A (CH 0-62.3) on W35A
S2153020 | NB30 (CH 0-201.9) 88 0% 98| 14-Sep-12 | 12-Jan-13 ! .:::::. NB30 (CH 0- 201 9> i o
S$21S3021 | NB30 - Excavation and Footing 88 0% 50 14-Sep-12 14-Nov-12 I:I NB30 Excavatron and Footlng : :
S21S3023 | NB30 : Erecting H-Column 88 0% 24 15-Nov-12 12-Dec-12 I:I NB30 Erectrng H- Cqumn
S21S3024 | NB30 : Installing Panel 88 0% 24 13-Dec-12 | 12-Jan-13 I:I NB30 Installrng Panel
S21S3030 | NB33 (CH 0-143) 74 0% 213 10-Mar-12 26-Nov-12 | & o B -NB33CHQ143 77777777777777777777777777777777
S$21S3031 | NB33 : Excavation and Footing 101 0% 60 10-Mar-12 25-May-12 N — NBSS Excavatldn and Footlng
S21S3032 | NB33 : Erecting H-Column 107 0% 36 25-May-12  10-Jul-12 : . [——3 NBS33: Erecting H-Column |
S21S3033 | NB33 : Installing Panel 107 0% 36 10-Jul-12 21-Aug-12 ‘ I:I NB33 Ihstallrng Panel !
S$21S3100 | Beam Barrier 74 0% 48 28-Sep-12 | 26-Nov-12 b I:I Beam Barrrer
Footing of G60A
S$21S2302 | Pre-drilling for G60A 93 0% 15 21-May-12 07-Jdun-12 I:IF’redrllllngforGGOA 77777777777777777777777777777777777777777777777777777
S2182304 | Piling for G60A (6mp) 93 0% 26| 08-Jun-12 10-Jul-12 ‘I:I Piling for G60A (6mp)
$2152306 | Excavate to cut-off level 93 0% 24 11-Jul-12 07-Aug-12 ! |::| Excavate to cut off level
S$21S2308 | Capping for G60A 93 0% 24| 08-Aug-12 04-Sep-12 I:I Cappmg forGGOA !
S21S2310 | Backfilling 93 0% 24 05-Sep-12 04-Oct-12 | & o v b I:IBackfllllng 7777777777777777777777777777777777777777777
Traffic Control & Survelance System e
S21S4800 | TCSS (G60A) 34 0% 75 07-Feb-13 | 14-May-13 \[C—————1 TCSS (G60A) |
Landscaping
S21S6000 | Landscaping Works 137 0% 75 05-Oct-12 04-Jan-13 ‘1 Landscaping Works
Middle Lane ol
Roadworks, Drainage & Utilities r
S21M4030 ' Roadworks, Drainage & Ultilities 35 0% 75 06-Feb-13 13-May-13 ‘|‘:| Roadworks Dralnage &
S21M4040 | Removal of Existing Paving 35 0% 25 06-Feb-13 09-Mar-13 '] Removal of Exrstlng Pavmg
S21M4050 | Utilities 35 0% 50| 06-Feb-13 | 12-Apr-13 I:I Utilities ¢
S21M4060 | Drainage 36 0% 50 23-Feb-13 | 26-Apr-13 E::IDralnage 77777777777777
S21M4070 | Road Surface, Roadmark and Lane Shifting 35 0% 50 11-Mar-13 13-May-13 I:I Road Surtace Roadmar
Noise Barriers & Road Barriers ‘
S21M3000 | Construct Noise Barrier NB32 34 0% 60 28-Feb-13 14-May-13 :u Construct N0|$e Barner
S21M3010 | Erecting H-Column 34 0% 36 28-Feb-13 15-Apr-13 —1 Erectrng H Columh
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14|15[16 |17 18| 19]20[21[22|23]|24 [25] 26 27[28[29 30[31[32 33[34[35 36[37|38 3940 [41]42]43[44[45]|
S21M3020 | Installing Panel & Road Bariier 34 0% 36 28-Mar-13 14-May-13 T T S S A S S A S R I S T S AR S SR R A S SN [:I ,,lf‘,s,tillrlgf?,“,?l,&,Bf??q
Noise barrier NB32, G23A & G60A on Mini-Piles oo
S21M360 | Pre-drilling for G23A & G60A 34 0% 10| 22-Dec-12 | 05-Jan-13 |::| P‘re d‘rilling‘ for ‘G23A & GeoA‘
S21M370 | Mini-Pile for G23A & G60A 34 0% 24 07-Jan-13 02-Feb-13 |:l M|n| P|Ie for G23A & G60A
S21M380 | Excavate to cut-off level 34 0% 18 04-Feb-13 27-Feb-13 I:I Exbavate to cut- bff Ievel |
S21M390 | Capping for NB32, G23A & G60A 34 0% 24 28-Feb-13 27-Mar-13 | & o e I:I i 7Qap7p7| ng fo rN832 G23A & GBC
S21M400 | Backfilling 34 0% 12 28-Mar-13 15-Apr-13 I:I Backf||||ng
Section 2
Site Area SA22
PHSA2220 Possession of SA22 (Day0) 100% 0 26-Feb-10 A ! ! ! !
| SA220000 Site Area SA22 Works Period -14 44.95% 1216 26-Feb-10A 26-uk-13 Prorooo—o-—-»w»»—-»——1 7 00— > 11 Site Area SA]
| SA220010 Site Area SA22 Works Completion -14 0% 0 26-Jul-13* < Site Area SA
‘ SA220020 | Temporary Traffic Management (Detail shall refer to supplementary | -14 32.04% 985 25-Feb-10 A | 26-Jul-13 1! Temporary T
information) ! oo
‘ SA220030 Overall Utilities Diversion (Detail shall refer to supplementary -14 32.04% 985 25-Feb-10 A | 26-Jul-13 Overall :Utiliti:(
information) ! ! ! !
North Bound
Preliminaries
S22N0000 | Site Clearance/Access Rd (W56A&W56B) 100% 90 26-Feb-10 A 1 18-Jun-10 A N56I$) ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S22N0001 | Site Clearance - Stage 1 (Near W56A) 100% 30 26-Feb-10 A | 01-Apr-10 A |
S22N0002 | Access Road - Stage 1 (Near W56A) 100% 30 22-Mar-10 A | 29-Apr-10 A
S22N0003 | Site Clearance - Stage 2 (Near W56B) 100% 30 19-Apr-10 A | 25-May-1...
S22N0004  Access Road - Stage 2 (Near W56B) 100% 30 13-May-10 A | 18-dun-10A ) & b
S22N0030 | Erection of Temp Safety Fence (N/B ch2840-3150) 100% 60 10-May-10 A | 21-Jul-10 A (N/B ch:é84oL31 5b) [T [ e
S22N0040 | Erection of Temp Safety Fence (N/B ch2840-3000) 100% 30 10-May-10 A | 14-Jun-10 A |ch2840- BOOQ) !
S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150) 100% 30 15-dun-10 A | 21-Jul-10 A | (N/B ch3000-3150)
Slopeworks oo | -
S22N5000 | Slopeworks Cut & U-Channel/Berm (S29-sn), C4 20 55.96% 421 22-JulF-10A  14-May-12 $ Iﬁqpey\{qks’ Qyjt’&yp’hannel@ermi76727955[1”94}A 777777777777777777777777777
S22N5010 | Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope) 100% 12 22-Jul-10 A | 04-Aug-10 A eI/Berm Stage 1 (Cutslope) ! ! ! Lo ! b
S22N5020 | Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 100% 12 26-Mar-11 A 09-Apr-11 A | [ Slopeworks (S29) -'Stafje 1 (SoilNail; Installation : nRs;
S22N5040 | Slopeworks (S29) & U-Channel/Berm - Stage 2 (Cutslope) 100% 50 19-Aug-10 A | 19-Oct-10A | & U‘ Channel/Berin - Stage 2 (Cutslope): ! !
S22N5050 | Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 100% 21 02-Apr-11 A | 30-Apr-11 A [ Slopeworks (S29) - ptage 2 (SO|I Nail Installanor :MNOP)
S22N5070 | Slopeworks (S29) & U-Channel/Berm - Stage 3 (Cutslope) 100% 28/21-Oct-10 A | 13-Nov-10 A >.72§97)7§(717J7Qhaﬁmﬁr}elﬁ/ﬁer’m’”Sjage777(7Qgtsilpipe)”””””‘”” I T T e e e e
S22N5080 | Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 20 85% 36 27-dun-11 A | 03-Oct-11 ‘ ‘ I:] Slopeworks (829) Stag X] (SO|I Na|| Installanon IJKL)
S22N5100 | Slopeworks (S29) & U-Channel/Berm - Stage 4 (Cutslope) 20 0% 36 03-Oct-11 15-Nov-11 : I:I SIopEworks ($29) & U- ChanneI/Berm Stage 4 (Gutsldpe) !
S22N5110 | Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 20 0% 36 15-Nov-11 | 29-Dec-11 Lo ! } I‘:I‘ Slopeworks (829) Stage 4 (Son Nail Instal[ahorj E[—’GH)} b
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 (Cutslope) 20 0% 36 29-Dec-11 14-Feb-12 Lo © 1+ [ Sloppworks ($29) :& U-Channel/Berm - Stage'5 (Cutslope) !
S22N5140 | Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 20 0% 36 14-Feb-12  |27-Mar-12 | ©+ & &+ b i ]| Slopeworks (S29) - Stage;5 (Soil Nail Installation : ABCD} & & @ |
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 (Cutslope) 20 0% 36 27-Mar-12 14-May-12 ! oo ! [:I Slopeworks (829) & U- Chann eI/Berm Stage 6 (Cutslope)
S22N5180 | Debris Catcher Fence and NTHA Protective Measures (Area 3A) 20 0% 144 | 17-Dec-12 18-Jun-13 = = = : ] Debns Catcher Fel
[Provisional ltem] ! ! ! ! ! ! ‘ Lo L ‘
S22N5200 | Place order for Fabrication of Rock Fall Fence 20 0% 0 14-May-12 Lo <> F’Iace orderfor Fabrlcatlon of Rock FaII Fence b
S22N5210 | Site Access to Hazard Rock Areas 20 0% 72 17-Dec-12 | 18-Mar-13 Lo I::::I Site! Access to Hazard Rock Are<
S22N5220 | Installation of Rock Fall Fence 20 0% 72| 18-Mar-13 | 18-Jun-13 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 I;Iﬁlpetallat’lgnpf ng}
Construction of Retaining Wall oo oo
Retaining Wall W56A, (CSD 1) I o |
S22N2154 | Excavate to cut-off level (Stage 1, Bay 1 - 5) 100% 60 20-Apr-11 A | 06-Jul-11 A C—— E‘xcavate o cut off IeveI (Stage 1 Bay 1 - 5) ! !
S22N2155 | Excavate to cut-off level (Stage 2, Bay 5 - 9)) 29 10% 50 07-Sep-11 A | 18-Nov-11 b ! EI_:I Excavate to cut off IeveI (Stage 2, Bay 5 9))
S22N2160 | Base Slab for W56A 29 35.53% 141 05-Jul-11 A | 14-dan-12 --BaseSIa)forWSBA 7777777777777777777777777777777777777777777777777777777777777777777777777777777
S22N2165 | Base Slab for W56A (Stage 1), South 100% 50| 05-Jul-11 A 17-Sep-11 A — Base Slab for W56A (Stagg 1), South oo
S22N2166 | Base Slab for W56A (Stage 2), North 29 10% 51/ 07-Sep-11 A | 14-Jan-12 oo Base Slab for: W56A (Stage 2), North
S22N2170 | Wall Stem 0 0% 172 11-Aug-11 A | 12-Jun-12 - . WaII Stem
S22N2171 | Wall Stem (Bay 1e & 1f) 100% 25 11-Aug-11 A | 23-Sep-11 A I:I WaII Stem (Bay 1e & 11) ! b
S22N2173 | Wall Stem (Bay 1c & 1d, 1a & 1b, 1g) 0 0% 25 26-Sep-11 26-Oct-11 WaIIStem(Bay1c&1d1a&1b1g) 777777777777777777777777777777777777777777777777777777777777777777777777777
S22N2174 | Wall Stem (Bay 2a, 2b) 0 0% 40 14-Nov-11 31-Dec-11 I Wall Stem (Bay:2a, 2b) @
S22N2175 | Wall Stem (Bay 2c, 2d) 0 0% 40| 03-Jan-12 21-Feb-12 b _ Wall Stem (Bay 2c, 2d) |
S22N2176 | Wall Stem (Bay 3 0 0% 40 22-Feb-12 12-Apr-12 _ Wall Stem (Bay 3 !
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15[16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
S22N2186 | Backfilling 0 0% 50 13-Apr-12 12-Jun-12 T T _ Backfilling oo e
Retaining Wall W56B (AD 1) . A
S22N2210 | Prepare Piling Platform for W56B 100% 37 02-Oct-10 A | 11-Feb-11 A ’repare P|I|ng Platform for WSEB
S22N2220 | Pre-drilling for W56B 100% 37 02-Oct-10A | 15-Nov-10 A} W56B | N
S22N2240 | Pipe Pile for W56B 100% 98 20-Nov-10 A  21-Mar-11 A = :Pipe Pile for WSGB i IR
S22N2241 | Pipe Pile for W56B - Stage 1 (ch2920-3040) 100% 75 20-Nov-10 A | 23-Feb-11 A P|pe Pile for WSGB Stagé 1 éh 2920 3040)
S22N2242 | Pipe Pile for W56B - Stage 2 (ch3040-3160) 100% 75 31-Jan-11 A | 23-Sep-11 A IP|peP|IeforWSSBStag(ch3040 3160) 7777777777777777777777777777777777777777777777777777777777777777777
S22N2250 | Construction of W56B 0 0% 276 17-Sep-11 A | 10-Sep-12 Construchon of WSGB
S22N2251 | Excavation (W56B), South 0 5% 75 17-Sep-11 A | 20-Dec-11 _ Excavation (W568), South, :
S22N2252 | Excavation (W56B), North 0 0% 75 20-Dec-11  23-Mar-12 | | DS |Excavation (W56B), North
S22N2253 | Base Slab (W56B) 0 0% 66 23-Mar-12 15-Jun-12 ‘ b _ Base Slab (WSBB)
S22N2254 | Wall Stem & Backfilling (W56B) 0 0% 72 15-Jun-12 10-Sep-12 | 1 o ’,,W?U,@?T,&,B@?}‘f!“,‘f‘g(W?G,B), 7777777777777777777777777777
Roadworks, Drainage & Utilities R b
S22N4000 | Roadworks, Drainages & Ultilities 0 0% 123/ 13-Jun-12 | 09-Nov-12 e RoadWorké, Dfainabes }& Utilities;
S22N4010 | Utilities 0 0% 75 13-Jun-12 | 10-Sep-12 . DM Utiites | 0 0 0 0
S22N4030 | Drainages 0 0% 75 28-Jun-12  24-Sep-12 : — Drainages |
S22N4040 | Road Surface 0 0% 75 13-Jul-12 11-Oct-12 | _ _Road §q(fgqq 77777777777777777777777777777777777777777777
S22N4050 | Roadmark & Line Shifting 0 0% 75 10-Aug-12 | 09-Nov-12 _ Roadmark & Lme Shlftlng
Noise Barriers & Road Barriers ‘ | ‘
S22N3000 | Beam Barrier 51 0% 72 13-Jun-12 | 06-Sep-12 3 .:::;. Beam Barrler 3 o
S22N3013 | Beam Barrier - Erecting of Short Column 51 0% 36 13-Jun-12 26-Jul-12 I:I Beam Barrler - Erectlng of Short Column
S22N3014 | Beam Barrier - Installing M-Barrier 51 0% 36 27-Jul-12 06-Sep-12 I:IBeamBarrlerInstalllngMBarrler 77777777777777777777777777777
S22N3020 | NB31A (CH 0-21.9) on W56A 26 0% 72 14-Jul-12 08-Oct-12 ' e=———-2 NB31A (CH 0-21.9) on W56A . !
S22N3021 | NB31A (CH 0-21.9) on W56A : Erecting H-Column 26 0% 36 14-Jul-12 24-Aug-12 I___I NBS1A (CH 0-21! 19) on W56A 'Eregting H- Column !
S22N3022 | NB31A (CH 0-21.9) on W56A : Installing Panel 26 0% 36 25-Aug-12 | 08-Oct-12 ! l:::l NB31A CH 0- 21 9 ) on W56A Installlng Panel
Traffic Control & Survelance System 1 :
S22N4800 | TCSS Works 85 0% 60| 11-Oct-12 21-Dec-12 | 1 o0 0 b I:I TCSS Wioir!(’sr 7777777777777777777777777777777777
Landscaping
S22N6000 | Landscaping Works 85 0% 75 21-Dec-12 26-Mar-13 I:I Landscaping Wadrks
South Bound o
Preliminaries
S22S0000  Site Clearance/Access Rd 100% 84 01-Apr-10 A | 16-Jul-10A | &+ 1
S22S0010 | Site Clearance 100% 72 01-Apr-10 A 02-Jul-10 A 1
S22S0020 | Access Road 100% 72 20-Apr-10 A 16-Jul-10 A
Slopeworks !
S22S5000 | Slopeworks Cut(S28-sn) 100% 198 20-Nov-10 A | 25-Jul-11 A ‘ ‘ -; Slopew orks Cut(S28 sn)
§2285010 | Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23 21-Oct-10 A | 16-Nov-10 A g;(ﬁSﬁ?{Sﬁ)mS’tagg 717(707qtglgpg) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
$22S5030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : IJKL) 100% 23 17-Nov-10 A | 08-Feb-11 A Iopeworks Cut sas Stage 1 $0|I Na|I InstaIIatlon IJKL
S$22585040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37 11-Dec-10 A | 03-Jan-11 A works Cut(828) Stage 2 (Outs ope) ‘ ‘
S22S5060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 100% 37 08-Feb-11 A ' 23-Mar-11 A[ 1 Slopewc)rks Cut($28) St ge 2 (SOI| Na|I Installanon EFGH)
S22S85070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 106 60% 39 06-Jul-11 A | 15-Oct-11 | Slopéworks Cut(828) Stage 3 (CutSIope) !
S2255090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABCD) 106 20% 39 20-Aug-11A |21-Nov-11 | + + + + + [ "]} Qppquﬁrk;ﬁ@qtﬁ(i777)H$§§gg’37(§gllil}{ayil 7I[1§jglilgt[qr]”ABQQ)i 777777777777777777777777777777777777777777
$2255100 | Slope Reinstatement Works (Bridge 12B) 106 0% 75 28-Dec-11 | 29-Mar-12 ! [————1 Slope Reinstatement Works (Bridge 12B)
Construction of Retaining Wall o |
Retaining Wall RWB128B | |
$22S2110 | Pre-drilling for RWB12B 100% 24 16-Jul-10 A | 12-Aug-10 A
$2252120 | Piles for RWB12B 100% 116 13-Aug-10 A 20—Nov-1OAB{?ﬁ””””””””m”””j 777777777777777777777777777777777777777777777777777777777777777777 I N A
S22S2130 | Excavate to cut-off level 100% 60 26-Jan-11 A | 09-Apr-11 A — Excavate to cut off leve I
$2252140 | Capping/Walling for RWB12B 100% 60| 28-Mar-11 A | 13-Jun-11 A I:I Capplng/WaI hg fdr RWB1ZB |
$2252150 | Backfilling 106 0% 30 21-Nov-11 28-Dec-11 Lo ‘ I:I Backhllmg
Roadworks, Drainage & Utilities o ‘ ‘
S2254000 | Road Surface and Roadmark 0 0% 100 09-Nov-12 18-Mar-13 | 1 0 e — | R pgq §g(qug 7&}[1517393}(11 ,",‘?,"!‘,,,,
S22S4460 | Removal of existing paving 0 0% 25 09-Nov-12 08-Dec-12 - Hemoval of eX|st|ng pavmg
$2254470 | Utilities 0 0% 75 09-Nov-12 | 08-Feb-13 ! _ Ut|||t|es !
S2254480 | Drainages 1 0% 75 23-Nov-12  26-Feb-13 | [—————1 Drainages | Lo
S$2254490 | Road Surface and Road mark 0 0% 75 08-Dec-12 13-Mar-13 b | — Road Surface and Road mal‘k
S2254500 | Realignment of Existing Shek Lin Road 106 0% 75| 29-Mar-12 04-Jul-12 [:I Reahgn ment of EX|shng Shek Lin: Road
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15]16 |17 | 181920 | 212223 |24 [25[26 |27 28 [ 29 |30 31 |32 33 [34[35 36 [37|38 39[40 (414243 [44[45]
Noise Barriers & Road Barriers T e 1 ‘ Lo A
S22S3000 | Beam Barrier 46 0% 72 09-Nov-12 05-Feb-13 :::l Beam BarHer
S22S3040 | Beam Barrier : Erecting of Short Column 46 0% 36| 09-Nov-12 21-Dec-12 I:I Beam Barr|er Erectmg of: Short Column
S22S3050 | Beam Barrier : Installing M-Barrier 46 0% 36| 21-Dec-12 05-Feb-13 I:I B‘eam‘Bamer ‘Inste‘lllmg‘ M- Barner
Traffic Control & Survelance System I I e
$2284820 | TCSS - G60 21 0% 75 13-Mar-13  17-un-13 [ 0 00 [ |:| ””””””” T ’C’é’s”’Géb ”””
Modification of Existing Bridge, 12 & 12B oo : P b
$2251300 | Demolish Existing Parapet & Stitching Works for bridge 12 & 12B -12 0% 144 | 31-Oct-12 29-Apr-13 _— De‘molieh Ei(istin‘g Pérapei
S22S51320 | TTA (Stage 4-1) & Removal of Existing Parapet, B12B -12 0% 36| 31-Oct-12 12-Dec-12 _ TTA (Stage 4- 1) & Removal of EX|st|ng Parape
S22S1321 | TTA (Stage 4-1) & Stitching of New Deck with Existing Deck, B12B -12 0% 36 12-Dec-12 26-Jan-13 : I TTA (Stage 4- 1) & St|tch|ng of. New Deg
S2251325 | TTA (Stage 4-2) & Demolish Existing Parapet and Central Divider, B... | -12 0% 36| 26-Jan-13 13-Mar-13 _TTAStage42&Demol|shEX|s
S22S1330 | TTA (Stage 4-2) & Stitching Works, B12 -12 0% 36 13-Mar-13 29-Apr-13 1 — TTA (Stage 4- 2) & Stltchm
Landscaping
$2256000 | Landscaping Works 60 0% 72| 26-Jan-13 | 29-Apr-13 E:::I Landscaplng WQI’kS
Middle Lane
Roadworks, Drainage & Utilities
S22M4000 | Roadworks, Drainage & Utilties 12 0% 108 13-Mar-13 | 26-Juk-13 ! Roadworks, I
S22M4540 | Removal of existing paving 28 0% 50 13-Mar-13 16-May-13 I:I Removal of eX|st|ng pa\
S22M4560 | Utilities 0 0% 60| 13-Mar-13 | 29-May-13 | I Ut|||t|es
S22M4570 | Drainage 0 0% 60 27-Mar-13 18-dun-13 [ 0 0 :,,,,,,,—,,D@JUQQ‘?‘ 77777777
S22M4580 | Road Surface 12 0% 54 29-Apr-13  05-Jul13 | 1 L L BN Road Surface |
S22M4590 | Roadmark and Final Lane Shifting -12 0% 60 14-May-13 | 26-Jul-13 _ Roadmatk ar
Noise Barriers & Road Barriers A
S22M3000 | Construct Noise Barrier 46 0% 114 21-Dec-12 | 16-May-13 — Construc{ N0|se Barner
S22M3010 | Erecting H-Column 46 0% 57 21-Dec-12  |05-Mar-13 | 1 1 b fbo b E:] ”Ereqtjr)giljli Qg[q[r]r] 777777777777777
S22M3020 | Installing Panel 46 0% 57 05-Mar-13 16-May-13 I:I lnstallmg Panel
Site Area SA23
PHSA2320 Possession of SA23 (Day180) 100% 0 04-May-10 A
| SA230000 Site Area SA23 Works Period 227 26.96% 586 16-Jul-10 A 26-Nov-12 1! Slte Area SA23 Works Per|od ‘
| SA230010 Site Area SA23 Works Completion 0 0% 0 25-Jun-13* | & e <> sne Aree SA23 V\
South Bound
Preliminaries R
S23S0000  Site Clearance / Site Access 214 0% 144 26-Sep-11 20-Mar-12 ] SitefCleérande / Site Access
$2351000 | Site Clearance 214 0% 72| 26-Sep-11 | 20-Dec-11 [~ SiteClearange © | | | | |
S23S2000 | Site Access 214 0% 72 21-Dec-11 20-Mar-12 I:ISneAccess 7777777777777777777777777777777777777777777777777777777777777777777777777777
Slopeworks oo A
S21N2638 | Slopeworks Fill (S27) 214 0% 99 21-Mar-12 | 23-Jul-12 c—————— ' Slopeworks Fill (327):
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD 214 0% 33 21-Mar-12 | 03-May-12 E:] S|bpev‘yorks‘, Fill ‘(327‘) stage‘1 +45mPD 3
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD 214 0% 33 04-May-12 12-Jun-12 I:I Slopeworks F||I (827) Stage 2, +50mPD
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD 214 0% 33 18-Jun-12  23-Juk12 | oo fono o I;I+$qupey\7/gflfeilflilligﬁ$7277i)i7§t§ge7§71¢-75§mfp 77777777777777777777777777777
S21N2740 | Debris Catcher Fence and NTHA Protective Measures (Area 3B) 181 0% 100 03-May-12 30-Aug-12 e Debrls Catcher Fence and NTHA Protect|ve Measures (Area 3
(Provision Item) ‘ ‘ |
S21N2741 | Access Rock to Hazard Rock Areas 181 0% 30| 03-May-12 | 07-Jun-12 I::I Access Rock to Hazard Rock Areas f
S21N2742 | Installation of Rock Fall Fence 181 0% 70 08-Jun-12  30-Aug-12 3 Installatlon of Rock FaII Fence
Landscaping oo
S$23S6000 | Landscaping Works 181 0% 72| 31-Aug-12 26-Nov-12 |+ & oo fv I:I i [_gr]q 759?7[:2”:197 WOrks 7777777777777777777777777777777
Site Area SA24
PHSA2410 Possession of SA24 (Day180) 100% 0 04-May-10 A ! ! ! ! ! !
| SA240000 Site Area SA24 Works Period 33 23.22% 788 04-May-10 A | 22-May-13 1 1 Sitel Area SA24 Works
| SA240010 Site Area SA24 Works Completion 0 0% 0 25-Jun-13* <& Site Area SA24 W
North Bound oo
Sl s ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S24N0000  Site Clearance/Access Rd 100% 89 25-Aug-10 A | 09-Dec-10 A bnce/Access Rd
S24N0010 | Site Clearance 100% 72 25-Aug-10 A 19-Nov-10Ape | | |
S24N0020 | Access Road 100% 72 07-Sep-10 A | 09-Dec-10 Apad !



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22] 23 | 24 | 25] 26 27[28 [29 30[31 [32 33 [ 343536 [37]36 |39]40 |41 4243 [4445]
Slopeworks i i i i i i i i i i i i i i i i i i i i i i i i i i
S24N5000 | Slopeworks Cut(S31A) 56 0% 148 | 26-Sep-11 24-Mar-12 ] Slopeworks Cut(S31A) r
S24N5010  Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD) 56 0% 62 26-Sep-11  08-Dec-11 1 Slopeworks Cit (S31A) & Sdil Nail : Stage 1 (Uppef +80mPD) |
S24N5020 | Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD) 56 0% 62 09-Dec-11 25-Feb-12 v/ Slgpeworks ! Cut (831A) & Soil Nail : Stage 2 (Lower +72mPD) oo
S24N5030 | Slopeworks Cut (S31A) : Shoricreting 56 0% 24| 27-Feb-12 | 24-Mar-12 A Slopeworks Cut (831A) Sho rtcretmg e
S24N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 4) 27 0% 240 03-May-12 | 20-Feb-13 L — Debris GatcHer Féncé andiTHA Prn
[Provisional ltem] ‘ ‘ ‘ ‘ L ‘ ‘ ! ! ‘ ‘ ‘
S24N5810 | Site Access to Hazard Rock Areas - Stage 1: Opening 27 0% 60 03-May-12 14-dukt2 | 0 I:IS|teAccessto HaZardRockAreasStage 10peh|ng 77777777777 o
S24N5811 | Site Access to Hazard Rock Areas - Stage 2: Access 27 0% 60 16-Jul-12 22-Sep-12 ‘ b I:I Slte Access to Hdzard Rock Areas - Stage 2t Acoess
S24N5820 | Installation of Rock Fall Fence - Stage 1 27 0% 60 24-Sep-12 | 05-Dec-12 I:I |nsta||at|on of Hock Fall Fenoe Stage 1
S24N5821 | Installation of Rock Fall Fence - Stage 2 27 0% 60| 06-Dec-12 | 20-Feb-13 b I:::I ! Installation of Rock Fall Fence - Stag
Construction of Retaining Wall Co
Retaining Wall W56B-2 (Remaining) (AD) |
S24N2110 | Prepare Piling Platform for W56B-2 100% 24| 02-Oct-10 A | 07-Feb-11 A repare P|I|ng Platform for W56 B-2
S24N2120 | Pre-drilling for W56B-2 100% 18 28-Oct-10 A | 18-Nov-10 Ajr WSSB 2 ' ! ' ' ' ' ' ' '
S24N2130 | Retaining Wall W56B-2 12 1.57% 255/ 21-Jan-11 A | 01-Aug-12 j Rétaining WaII WseB-z :
S24N2140  Piles for W56B-2 (Stage 2) 100% 75 21-Jan-11A  23-Sep-M A|————— " ' Piles for W56B-2/(Stage 2) | | . | . . i bb o n
S24N2150 | Excavation and Installation of Tension Piles, South 12 0% 60 26-Sep-11 06-Dec-11 :I Excavation and Installatlon ot TertS|on Plles South
S24N2155 | Excavation and Installation of Tension Piles, North 12 0% 60 07-Dec-11 21-Feb-12 v+ /1 Excavation and Installatlon of Tensron Plles North
S24N2160 | Retaining Wall Structure W56B-2 12 0% 71 22-Feb-12 | 19-May-12 N e E— Retalnlng wau Structure WSGBL
S24N2170 | Drainage & Backfiling W56B-2 12 0% 60 21-May-12  01-Aug-12 : : |:l Dralnage & Backflllmg WSGB 2
Retaining Wall W57A
S24N2200 | Construction of W57A 22 0% 78 17-Apr-12 | 20-Jul-12 .::::.Construcnonofvv57A ”””””””””””””””””””””””””””””
S24N2201 | Backfilling 22 0% 18 17-Apr-12 08-May-12 I___l Backflllmg ‘
S24N2202 | Construction of Structure W57A 22 0% 36| 09-May-12 20-Jun-12 I:I Construct|on of Structure W57A
S24N2203 | Backfilling 22 0% 24 21-Jun-12 20-Jul-12 I:I Backf||||ng ‘
Retaining Wall W57B (AD 2)
S24N2310 | Prepare Piling Platform for W57B 100% 18 11-dan-11 A | 31-Jan-11 A epare P|lr|ng li’latform tbr Wr57Ejt ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S24N2320 | Pre-drill for W57B 100% 20 01-Apr-11 A 13-Apr-11 A I:I Pre- dr||| forW57B |
S24N2330 | Piles for W57B 100% 45 01-Apr-11 A | 14-May-1... [ Piles:for W57B !
S24N2340 | Excavate at W57B 29 60% 75 26-May-11 A | 10-Nov-11 oo = Excavate at W57B
S24N2360 | Retaining Wall & Drainage W57B 73 0% 70 11-Nov-11 07-Feb-12 | + R I:I i B’etarry’rrg Walt 787( Prarr]agg W57B 7777777777777777777777777777777777777777777777777
Retaining Wall W57C, (CSD 2) e .. e
S24N2402 | Pre-drilling for W57C 100% 20| 26-Mar-11 A | 19-Apr-11 A [ :Pre-drilling for W57C|:
S24N2404 | Piles for W57C 100% 45 01-Apr-11 A | 14-May-1... 1 Pilesifor W57C |:
S24N2407 | Excavate to cut-off level 29 49.33% 75 26-May-11 A | 10-Nov-11 N S — Excavate to cut off Ievel
S24N2408 | Retaining Wall & Drainage, W57C 73 0% 70 11-Nov-11 07-Feb-12 | + I:I ”FJtotarn]l’rrg’lV’V’aI’I 7&7[7)rarr1aggil\/y75]§) 7777777777777777777777777777777777777777777777777777777777777
S24N2420 | Backfilling 73 0% 70| 08-Feb-12 | 04-May-12 ! | ! |::I Backfllllng
Retaining Wall RWB12A, (CSD 2) : | Co r o
S24N1500 | Piling & Construct RWB12A 39 0% 195 04-Jun-11A | 14-Jun-12 S Piling &donstmct 'RWB12A
S24N1510 | Piling of RWB12A, Stage 1 (28/34 nos) 100% 60 04-Jun-11 A | 31-Aug-11 A | — PIIing of RWB12A, Stage 1 (28/34:nos) T
S24N1515 | Piling of RWB12A, Stage 2 (6nos) 100% 24/ 01-Sep-11 A | 23-Sep-11A| = lﬁ:’[furnggfﬁwgsjg/t Stage2(6nos) . | i 1 bbb
S24N1520 | Construction of Structure RWB12A 39 0% 75 31-dJan-12 02-May-12 ! r l_—_:I Constmctlon of StrUCture RWB12A
S24N1530 | Backfiling 39 0% 36 03-May-12  14-Jun-12 o |:| Back‘fllllng ‘
Roadworks, Drainage & Utilities : : : r
S24N4000 | Roadworks, Drainages & Utilities (ch3140-3420) 118 0% 200 | 28-Feb-12 30-Oct-12 Roadworks Dralnages & Ut|||t|es (ch 3140 3420)
S24N4010 | Utilities 78 0% 60 28-Feb-12  |[12-May-12 | &+ &+ &+ b l::IUtﬂmes 77777777777777777777777777777777777777777777777777777
S24N4020 | Drainages 39 0% 60 15-Jun-12 | 25-Aug-12 ! ! IZ::I Dralnages 3
S24N4030 | Road Surface 12 0% 50 02-Aug-12 | 28-Sep-12 : P I_—_I Road Surface
S24N4040 | Roadmark and Lane Shifting 118 0% 24| 29-Sep-12 | 30-Oct-12 : I:I ROadmark and Lane Sh |ft|ng
Landscaping | oo oo
S24N6000 | Landscaping Works 27 0% 72 21-Feb-13 22-May-13 | & o R 77777777 L Lo R J,,,I;I,,It?[‘dﬁf??!rlg W?,"!‘,S,,L
Site Area SA25 | | | |
PHSA2520 Possession of SA25 (Day270) 100% 0 04-May-10 A ! ! ! ! ! !
| SA250000 Site Area SA25 Works Period 53 21.79% 770| 04-May-10 A | 20-May-13 1 :Site:Area SA25 Works
| SA250010 Site Area SA25 Works Completion 0 0% 0 25-Jun-13* < Site Area SA25 W
SA250020 Temporary Traffic Management (Detail shall refer to supplementary 0 32.55% 765 04-May-10 A | 25-Jun-13

information)

)| Ternporary Traffic



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15]16 [ 171819 20 |21 [22][23 [ 24 [25] 26 |27 [28 [ 29 [30 31 [32 |33 [ 34 35| 36 [ 37] 38 |39 [ 40 [ 41 [42[43 [44 45|
| SA250030 Overall Utility Diversion (Detail shall refer to supplementary informat... | 0 32.55% 765 04-May-10 A | 25-Jun-13 1 : 3 ngrall ptility Diw
South Bound o
Preliminaries I
S2580000 | Site Clearance/Access Rd (ch3400-3600) 100% 97|20-Oct-10 A | 16-Feb-11 A |Site Clearance/Access Rd {ch3400-3600)
$2550010 | Site Clearance (ch3400-3600) 100% 75 20-Oct-10 A 18-Jan-11 A [Clearange (ch3400-3600) © [+« = 1 1 |
S2550020 | Access Road (ch3400-3600) 100% 75 15-Nov-10 A | 16-Feb-11 A Acce:ss F;loadi (ch(13400§-360:0)
Slopeworks . !
S25S5000 | Slopeworks Fill(S30A) 38 0% 60 17-Feb-12 02-May-12 |::| SIbpeWorks F|II(SSOA) ‘
S25S5010 | Slopeworks Fill (S30A) - Stage 1: +53.5mPD 38 0% 30 17-Feb-12 22-Mar-12 I Slopeworks Fill (530A) - Stage: 1: +53 5mPD
S2585020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD 38 0% 30| 23-Mar-12 02-May-12 E:ISIopeworksFHI(SSOA)Stage2558mPD 777777777777777777777777777777777777
S25S85100 | Slope Reinstatement Works (Pier 13AP1/2 & TW1/2) 44 0% 126/ 10-Dec-12 | 20-May-13 L — Slope Relnstatement\/\
S25S5110 | Slope Reinstatement Works (Pier 13AP1) : Stage 1 44 0% 36 10-Dec-12 24-Jan-13 I:I Slqpe Remstatement kas (P|er 13AP1
S25S5120 | Slope Reinstatement Works (Pier 13AP2) : Stage 2 44 0% 30 24-Jan-13 04-Mar-13 : I:I Slope Remstatement WdI‘kS (Pler
S25S5130 | Slope Reinstatement Works (TW1) : Stage 1 44 0% 30 04-Mar-13 12-Apr-13 ‘I:I Slope Remstatement WOI‘kS
82585140 | Slope Reinstatement Works (TW2) : Stage 2 44 0% 30 12-Apr-13 20-May-13 | . I___I 7Sf|pﬁp¢ ,B‘?!U?F?F‘?’H‘?UF \l\
Construction of Retaining Wall
Retaining Wall W58B, (CSD 2) ‘
$§2582020 | Site Formation 100% 25/ 01-Nov-10 A | 30-Nov-10 Ajion =+ &
$25S2030 | Excavate to cut-off level 100% 10 01-Nov-10 A | 31-Dec-10 A hte to cut-off level : oo !
82582050 | Construction of Structure W58B 38 26.67% 75/ 13-May-11 A | 30-Nov-11 7777‘7WLI”””””””””7777777””[”C’g’r[s’tirgp}l’qrjgfi ;ﬁt(qqﬁ:@qrg)/ﬁ\lf@{}ﬁ 777777777777777777777777777777777777777777777777777777777777777777777
S2552060 | Backfilling 38 0% 61 01-Dec-11 16-Feb-12 I:I iBacHnIlng
Roadworks, Drainage & Utilities oo T T T
S25S4000 | Roadworks, Drainages & Utilities 47 0% 144 03-May-12 24-Oct-12 - ] Ro::;ldwd:rks, :Drai:hagd:s & :LJtiIiti:%ss
$2554020 | Utilities 38 0% 60 03-May-12  14-Jul-12 1 Utiities © &+ &+ 1100
S2554030 | Drainages 38 0% 60 17-May-12  |28-Jul-12 | + + o+ oo fv0 o [T Drainages | 0 L 0
$2554040 | Road Surface 38 0% 60 01-Jun-12 | 11-Aug-12 l:::l Road Surface !
S25S84050 | Roadmark and Lane Shifting 47 0% 60 13-Aug-12 | 24-Oct-12 : I:I Roadmark and Lane Sh |ft|ng
S2584200  Slip Road H 47 0% 72 20-Aug-12  14-Nov-12 ‘ |:| snp Road H ‘
Noise Barriers & Road Barriers Lo oo ‘
S25S83000 | Construct Noise Barrier & Beam Barrier, NB34 114 0% 95 03-May-12 24-Aug-12 |:|CohstructNmseBarnér&Beam ,Eﬁr,r,'?ft NB34 777777777777777777
S§25S3010 | Noise Barrier : Foundation Works 50 0% 36| 03-May-12 14-Jun-12 I:I Noise Barrier : Foundation Works ‘
S25S3020 | Noise Barrier : Installation of H-column & Panel 50 0% 36| 15-Jun-12 28-Jul-12 I::I N0|se Bamer Installahon of H- column & Panel
S25S3030 | Beam Barrier : Erecting of Short Column 114 0% 48| 03-May-12 29-Jun-12 I:I Beam Barner Erect(ng of Short Column !
S$2553040 | Beam Barrier : Installation of M-Panel 114 0% 47 30-dun-12 24-Aug-12 ‘ : I:I Beam Bamer Installahon of M Pah el
Traffic Control & Survelance System o
S2554800 | TCSS 38 0% 87 13-Aug-12  24-Nov-12 | o o o e TCSS | | . oo
82584810 | TCSS - Stage 1 (Bridge 13A) 38 0% 75 13-Aug-12 | 10-Nov-12 I:I TCSS Stage 3 (Bndge 13A)
$2554820 | TCSS - Stage 2 (LB1) 38 0% 75 27-Aug-12 | 24-Nov-12 ! !

Site Area SA26
PHSA2620 Possession of SA26 (Day0)

| SA260000  Site Area SA26 Works Period
| SA260010 Site Area SA26 Works Completion
SA260020 Temporary Traffic Management (Detail shall refer to supplementary
information)
| SA260030 Overall Utility Diversion (Detail shall refer to supplementary informat...
| SA260040 Additional work to existing ball valves, HKCG
North Bound
Preliminaries
S26N0000  Site Clearance/Access Rd (Tai Wo Road)
S26N0010 | Site Clearance (Tai Wo Road)
S26N0020 ' Access Road (Tai Wo Road)
Slopeworks
S26N5000 | Slopeworks Cut(S31A-sn)
S26N5010 | Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD)
S26N5020 | Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD)
S26N5030 | Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD)

-13

-13
127

29
29
29
29

100%
45.46%
0%
45.45%

45.45%
0%

100%
100%
100%

0%
0%
0%
0%

150
75
75

150
50
50
50

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A
30-Nov-12

26-Feb-10 A
26-Feb-10 A
01-Jun-10 A

11-Nov-11
11-Nov-11
12-Jan-12
14-Mar-12

20-Jul-13
20-Jul-13~
20-Jul-13

20-Jul-13
01-Feb-13

28-Aug-10 A
31-May-1...
28-Aug-10 A

16-May-12
11-Jan-12
13-Mar-12
16-May-12

[C—_—_1: TCBS- Stage 2 (LB1)

] S|te Area SAE

<o 1S|te1Area‘1 SA?

1 Temporary T

ffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffff

fffffffffffffffffffffffffffff

) ‘Ove‘rall L‘Jtility‘
I:I Add |t|0na| work to emstmg ball valves }

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

, Slopeworks Cut(SS1A Sn) |

I:I $Iopéwor
A E—

S Cht(SS1A sn) - Stage 1 (Upper +65mPD) b
blopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD)

=

1 Slopeworks Cut(SB1A-sn) - Stage 3 {Lower +55mPD)



wongymj
Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15]16 [ 17 |18 1920 | 212223 [24 [25[26 | 27| 28 [ 29 |30 31 |32 | 33 [ 34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
Construction of Retaining Wall T T e
Retaining Wall W59 Co
S26N2000 | Excavate & Construct W59 (w/SP) 50 0% 123 25-Aug-11 A | 31-Mar-12 c I: Excavate & Construct W59 (w/SP)
S26N2001 | Excavate & Construct W59 (w/SP) 50 10% 75 25-Aug-11 A | 04-Feb-12 [ ] Excavhte & Construpt W59 (w/SP)
S26N2020 | Backfilling 50 0% 48| 04-Feb-12 | 31-Mar-12 I:Backfllllng 77777777777777777777777777777777777777777777777777777777777777
Roadworks, Drainage & Utilities : A
S26N4000 | Roadworks, Drainages & Utilities (ch3400-3720) 29 0% 96 17-May-12 08-Sep-12 |:| Roadworks Drarnages & Ut|||t|es (ch3400 3720)
S26N4032 | Removal of existing paving 40 0% 25 17-May-12 15-Jun-12 [ Removal of eX|st|ng pat/mg ‘
S26N4040 | Utilities 29 0% 60 17-May-12 | 28-Jul-12 I:I Utllltles b
S26N4050 | Drainages 29 0% 60 08-Jun-12  |[18-Aug-12 | &+ @ 1 o0 fponno I:::I Draipages | o040
S26N4060 | Road Surface & Marking 29 0% 60 30-Jun-12 08-Sep-12 I:I Road Surface & Markrng
Traffic Control & Survelance System oo
S26N4810 | TCSS - G24 29 0% 72/ 15-Jun-12  08-Sep-12 |:| TCSS - Gé4
Modification of Existing Bridge A
Modification of Existing Bridge 13
S26N1210 | Construction of Temporary Pier supports & Installation of Jacks -13 0% 183 | 05-Nov-12 21-Jun-13 L ‘ — Constructlon of Te
S26N1211 | Construction of Temporary Pier supports 20 0% 30 05-Nov-12 10-Dec-12 I:I Construction ot Tempo rary Pler $u ppOrts
S26N1212 | Installation of Jacks 20 0% 30 10-Dec-12 17-Jan-13 ‘ } I:I Installat|0n of Jacks
S26N1214 | TTA Stage 8 -19 0% 0 28-Feb-13 ‘ <> TTA Stage 8 oo
S26N1220 | Demolish Central Barriers -13 0% 30 28-Feb-13  |09-Apr-13 | 1 1 1 onofpon o - _Demalish Central B’ar’rrersfm
S26N1230 | Jacking up of Bridge & Replace Bearings -13 0% 30 09-Apr-13 15-May-13 L - Jacklng up of Brldge &1
S26N1250 | Stitch Bridge / CJ works 13 0% 30 15-May-13 | 21-Jun-13 . - Stltch Brtdge / CJ\
Road Resufacing & Line Marking b A
S26N4910  Resurfacing/Line Marking North Lane SA26 -13 0% 24 21-Jun-13 20-Jul-13 - iResjurtaoing/li_
Landscaping o A
S26N6040 | Landscaping Works - Stage 4 164 0% 75 10-Sep-12 | 08-Dec-12 I:I Landscaprng Works Stage 4
South Bound Do ‘
Preliminaries b
S26S0000  Site Clearance/Access Rd (Tai Wo Road) 100% 129 26-Feb-10 A | 04-Aug-10 Alai Wio Road)
S26S10 Site Clearance (Tai Wo Road) 100% 80 26-Feb-10 A | 05-dun-10A| . o b
S26S20 Access Rd (Tai Wo Road) 100% 80 29-Apr-10 A | 04-Aug-10 A
Slopeworks A
$2655000 | Slopeworks Fill(S32) 74 0% 72 09-Nov-11 | 07-Feb-12 | ————— Slope orks F|I| 832 !
$26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 74 0% 36 09-Nov-11 | 20-Dec-11 ' C——1 'Slopeworks Fill (S32) : Stage 1 (Lower +42mPD)
S2655020  Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) 74 0% 36 21-Dec-11  07-Feb12 | { © | . . [ | | C—2 ”Sjlopey\rorlfsi 7F7|r|7(§73+2)”§tggg727 ggppgfﬂ;smﬁog 777777777777777777777777777777777777777777777
S26S5100 | Slope Reinstatement Works (Pier 13AP3 & TW3) 205 0% 216 08-Feb-12 29-Oct-12 | = 1 Slope Reinstatement Works (Pler 13AP3 & TW3)
$26S5101 | Slope Reinstatement Works (Pier 13AP3) - Lower: below +32mPD 205 0% 54| 08-Feb-12 | 14-Apr-12 N — Slope Remstatement Works (Pier 13AP3) - Lower: below +32mPD b
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: above +32mPD 205 0% 54 16-Apr-12 19-Jun-12 b E::l Slope Relnstatement Wo rks (Prer 13AP3 Upper above +32mPD
S$26S5103 | Slope Reinstatement Works (TW3) - Lower: below +30mPD 205 0% 54 20-Jun-12 23-Aug-12 ‘ ! I:I Slope Remstatement Works (TWS) Lower below +30mPD
82685104 | Slope Reinstatement Works (TW3) - Upper: above +32mPD 205 0% 54| 24-Aug-12 | 29-Oct-12 I:ISIOpe B‘?‘ﬂ%t@tﬁm?ﬂtty\,’%‘?(,TW?’),,U,PP‘?T,??QY‘?,&
S26S5110 | Slope Reinstatement Works (besides LB3) 101 0% 150 03-Sep-12 07-Mar-13 I ‘ — Slope: Reiristatement Works (besi
S26S5120 | Slope Reinstatement Works (besides LB3) - Lower: below +24mPD 101 0% 75 03-Sep-12  03-Dec-12 I:I Slope Remstatement Warks (besrdes LB3):- Low
$2655130 | Slope Reinstatement Works (besides LB3) - Upper: above +24mPD | 101 0% 75/ 03-Dec-12 | 07-Mar-13 ! I:::ZI Slope Remstatement Works (besrr
Construction of Retaining Wall
Retaining Wall RWTW1, (CSDY) =~ b b
S26S1289 | Pre-drilling for RWTW1 part 1 100% 11|26-May-11 A | 08-Jun-11 A I:I Pre drlllrng fo RWTW1 part 1 b
$26S51290 | Construct RWTW1N & RWTW1S 46 0% 363 26-Sep-11 | 14-Dec-12 ! 1 Construct RWTW1N & RWTW1S
S$26S1391 | Temp. Working Platform 180 0% 30 26-Sep-11 01-Nov-11 :l Temp Worklng PIattormf Co
S26S1392 | Construction of Structure (part 1) 180 0% 82 02-Nov-11 11-Feb-12 ‘ I:I Consrtructlon of Stmcture (part 1)
S$26S1394 | Construction of Structure (part 2) 46 0% 57| 27-Jul-12 04-Oct-12 I:IConstructlonofStructure(partZ) 77777777777777777777777777
S26S1396 | Construction of Structure (part 3) 46 0% 30 04-Oct-12 09-Nov-12 ' Construction of Structure (part 3)
$2651398 | Backfilling 46 0% 30 09-Nov-12 | 14-Dec-12 ! |::| Backfllllng
Retaining Wall RWTW2, (CSD 1)
S26S1379 | Pre-drilling for RWTW2 100% 12 12-Jan-11 A | 25-Jan-11 A p-drilling for RWTW2 !
$2651380 | Piling/Excavate & Construct RWTW2 21 63.85% 609 26-May-11 A | 06-Oct-12 | @ --PrIrng/Excavate&OonstructRWTWZ 7777777777777777777
S2651381  Minipile Piling works, Stage 1 100% 50 26-May-11 A  24-Sep-11 A ————— 1 Minipile'Piling warks, Stagle 1
S26S1382 | Minipile Piling works, Stage 2 -3 0% 62 10-Jan-12 24-Mar-12 : : : : : : : . Mlmplle Plllng woms Stage 2
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Line


Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 |15]16 [ 17 | 18] 19 [ 20 | 21 [ 22| 23 |24 | 2526 | 2728 | 29 | 30 | 31 |32 | 33 [ 34| 35 | 36 [37] 38 |39 40 | 41 |42 43 [ 44 | 45|
S26S1384 | Base slab of RWTW?2 (part 1) -17 0% 45| 16-Apr-12 08-Jun-12 Lo Lo A Lo _ Base slab of RWTW2 (part 1) Lo Lo o
S26S1386  Wall of RWTW2 (part 1) 21 0% 41 09-Jun-12  28-Juk-12 |3 WallofRWTW2 (part 1) |
$2651388 | Backfilling 21 0% 58| 30-Jul-12 06-Oct-12 | + + &+ o0 o ] I:I ,,B?P,",fll,"f‘,g 777777777777777777777777777777777777777777777777
S26S1510 | Roadworks 21 0% 18 08-Oct-12 29-Oct-12 b © [ Roadworks: !
$2651520 | Remain of RWTW2 21 0% 30 30-Oct-12 03-Dec-12 b ! [:] Remarn of RWTWZ
Retaining Wall RWTW3, (CSD 1)
S26S1389 | Pre-drilling for RWTW3 100% 12 28-Dec-10 A | 11-Jan-11 A Jrilling for RWTW3
S2651390 | Piling/Excavate & Construct RWTW3 3 0% 144 01-Aug-11 A |15-May-12 [ | | | @ ey F',I',UQKEE(??,V,?’@?&99(‘?,@?!,BWTW?, 777777777777777777777777777777777777777
S26S1591 | Piling for RWTW3 100% 24| 01-Aug-11 A | 23-Sep-11 A [—— | Piling for RWTW3
2651592 | ELS Works & Excavation 3 0% 48 15-Dec-11 | 15-Feb-12 I . |:| ELS Works & Excavatlbn |
S$26S1593 | Construction of Structure RWTW3 3 0% 48 16-Feb-12 16-Apr-12 ‘ ! I::I Conetructlon or StructUre RWTW3
S2651594 | Backfilling 3 0% 24| 17-Apr-12 15-May-12 b I___I Backfllllng !
Retaining Wall W60 & W61A (CSD 2)
$2652020 | Pre-drilling for W60 & W61A 100% 7/06-May-11 A | 24-Jun-11A| ilﬁfpfr’eﬂ ’ar’.n.“n’g’Wéaawm"j ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
$26S2030 | Mini Piles for W60 & W61A 100% 30 15-Jun-11 A | 20-Aug-11 A b I:I Mirfi: Piles forW60 & W61A
$26S2040 | Excavation 74 0% 36 26-Sep-11 | 08-Nov-11 v+ [ Excavation
$2652050 | Construct Cap & Wall 74 0% 48 03-Apr-12 | 04-Jun-12 oo I:I Construct Cap & WaII
S26S2060 | Backfilling 74 0% 48 05-Jun-12 01-Aug-12 77777 I:I ”B’atolftllﬁlmg 77777777777777777777777777777777777777777777777777777777777
Temporary Bridge bet. RWTW2 & RWTW1 b
S$26S2500 | Construct Temp Steel Bridge between RWTW2/RWTWH -17 0% 78 09-Jun-12 10-Sep-12 |:| Construct Temp SteeI Brrdge between RWTW2/RWTW1
S26S2501 | Temporary Foundation Support -17 0% 24| 09-Jun-12 09-Jul-12 . Temporary Foundatron Support A
$26S2502 | Temporary Steelwork - Column -17 0% 24 10-Jul-12 06-Aug-12 ! - Temporary Steelwork Golumn
$2652503 | Temporary Steelwork - Upper Structure -17 0% 24 07-Aug-12 | 03-Sep-12 | . & . . o Lo . HE Temporary. Stee work - Upper Strug:tore 7777777777777777777
S26S2504 | Temporary Road Surface, Road Utilities and Lighting -17 0% 6 04-Sep-12 10-Sep-12 | o phor oo l 't'emporar:y Road SlerfajCe RroadTUtrlrtres and ﬂlghtlttg ‘ r
S$26S2520 | TTA Stage 5 -20 0% 0 11-Sep-12 <> TTA Stage 5 r r r r oo
$26S2550 | Removal and Disconnect of Temporary Steel Bridge -17 0% 18 11-Jul-13 31-Jul-13 oo ! - Remov}al an
Roadworks, Drainage & Utilities e
$26S3950 | Roadworks, Drainages & Utilities (Stage 1) 49 0% 73 05-Sep-12 | 03-Dec-12 :::rRoadworksDralnages&UtrIrtles(Stage1) 77777
S26S3960 | Removal of existing paving Slip Rd & Tai Po Tai Wo Rd 49 0% 25 05-Sep-12 06-Oct-12 I:_I Removal of exrstlng pavr‘ng Slrp Rd & Tal Po Tal Wo Rd‘
S$26S3970 | Utilities (Stage 1) 41 0% 50 05-Sep-12 06-Nov-12 I:I U‘tiIities (Stage L
S$26S3980 | Drainages (Stage 1) 50 0% 50 19-Sep-12 20-Nov-12 ‘ I:I Drainages (Stage 1) !
S26S3990 | Road Surface (Stage 1) 49 0% 48| 06-Oct-12 03-Dec-12 I:I Road Surface (Stage 1) | r
S26S4000  Roadworks, Drainages & Utilities (Stage 2 remain area) 5 0% 96 31-Oct-12 27-Feb-13 | & v v (::::u i Boa’d’vyprt(’s’ ,D@JU?QES, & 7U7t7|I7|tJeis7 ( £
S26S4002 | Removal of existing paving of Slip Rd & Tai Po Tai Wo Rd 34 0% 50 31-Oct-12 31-Dec-12 I:I Removal of exrstlng pavrng of Sllp Rd & Tar
S265S4004 | Utilities (Stage 2) 0 0% 60 31-Oct-12 12-Jan-13 _ Utrlrtres (Stage 2)
S$26S4006 | Drainages (Stage 2) 0 0% 60 14-Nov-12 26-Jan-13 ! _ Drarnages (Stage 2
S26S4010 | Road Surface (Stage 2) 0 0% 60 28-Nov-12 | 09-Feb-13 ‘ — Road: Surface | (Stage 2)
$26S4012 | Roadmark & Lane Shifting 5 0% 60 12-Dec-12 |27-Feb-13 | 1 1 0 fbon o n I:::I ,,B9adm,ar}s§£an¢,$h,'ttmg 777777777
Noise Barriers & Road Barriers Lo
S26S3000 | Construct Noise Barrier & Beam Barrier, NB35 41 0% 43 28-Nov-12 21-Jan-13 = :ComstruCt Noise Barrier & Beam Barrier,
S26S3010 | Construct Noise Barrier : foundation Works 9 0% 30 28-Nov-12 05-Jan-13 I:I Cbnstruct Noise Barrier : fourldatton Worké
S26S3020 | Construct Noise Barrier : Installation of H-coulmn & Panel 9 0% 45 05-Jan-13 02-Mar-13 b I:I Cdnstruct Norse Barner Installatlo
$26S3030 | Beam Barrier : Erecting of Short Column 41 0% 75/19-Sep-12  |19-Dec-12 | + 0 b om0 ;l,,???T,B?ff'?f,,Er?,c,tlr,‘g,c,’f,s,h?[t, Qolﬁuﬁmﬁr] 77777
S$26S3040 Beam Barrier : Installing M-Barrier 41 0% 25 19-Dec-12 21-Jan-13 I::I Beam Barrrer Inetallrng M Barrler
Traffic Control & Survelance System :
$2654800 | TCSS 9 0% 96 02-Mar-13  02-Jul-13 .:::1 TCSS :
S$265S4810 | TCSS - Stage 1 (LB1) 9 0% 30 02-Mar-13 11-Apr-13 I:I TCSS Stage1 (LB1)
$2654820 | TCSS - Stage 1 (LB2) 9 0% 30 11-Apr-13 18May-13 ( & ¢+ o b ] I:I ,,T,Q%S,)?’T?Qﬂ J,t':!?’,‘?,),t
S2654830 | TCSS - Stage 1 (LB3), G101 9 0% 36/ 18-May-13 | 02-Jul-13 I:] Toss ‘ Stage 1i]
Landscaping - |
$26S6000 | Landscaping Works 49 0% 150 06-Nov-12 | 13-May-13 1- — Landscaplng Works
S26S6010 | Landscaping Works - Stage 1, South 49 0% 75 06-Nov-12 | 05-Feb-13 I:I Landsoaplng Works Stage 1 South
S26S6040 | Landscaping Works - Stage 2, North 49 0% 75 05-Feb-13 13-May-13 77777 I:ILandScaplngWorksSt
Middle Lane
Roadworks, Drainage & Utilities !
S26S4014 | Removal of existing paving 5 0% 25 27-Feb-13 28-Mar-13 [:I Removal of eX|st|ng pavmg
S26S4016 | Utilities 5 0% 60 27-Feb-13 14-May-13 I:I UtrIrtlEs !
S265S4018 | Drainages 11 0% 60 20-Mar-13 05-Jun-13 N — Drarnagesl
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15[16 [17 [ 18] 1920 [ 21222324 [25[26 |27 28 [29| 30 [31 [32 |33 [34[ 35|36 [37] 38 3940 [41|42[43 [44 |45 ]|
S26S4020 | Road Surface 5 0% 60 28-Mar-13 14-Jun-13 e L0 0 0 v o o+ [T RoadSurface;
S2654022 | Roadmarks 5 0% 60 23-Apr-13 | 06-Jul-13 | [——— Roadmarks
Modification on Existing Bridge 12 & 12B o
$2281310  Construction of Bridge 12B 0 0% 367 15-Apr-10A | 23-Jan-13 ) | Construiction of Bridge 128
Preparatory and Enabling Works S
S22S1210 Prepare Piling Platform 100% 38 15-Apr-10A  31-May-1.. | .+ b
S22S51220 Pre-drilling Works 100% 26 15-Apr-10 A | 15-May-1...
Modification Works and Bridge 12B
§2251230 | Socketed H-Pile (B12BP8) 100% 62 01-Jun-10 A | 13-Aug-10 A
S22S1250 Modify Pile caps & Additional Foundation (B12BP8) 100% 101 02-Jul-10 A | 30-Oct-10 A 5 & Add|t|ona| Fou ndat|on B1 2BP8
S2251251 Excavation & ELS Works 100% 36 02-Jul-10 A  12-Aug-10 A . . . i i i i i i i Lo | | | | |
S22S1260 VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 & 7 7 0% 48 18-Jun-12  14-Aug-12 C——1 VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 &7
S$2251270 VO 17.1: Modify Pilecap of Bridge 12, Pier 8 7 0% 48 18-dun-12 14-Aug-12 A ! [C—1 VO 17.1: Modify Pilecap of Bridge 12, Pier 8
$2281280 | VO 17.2: Piling for C9 100% 24|26-Jul-11 A | 20-Aug-11 A [ 'vO|17.2{ Piling fof C9! ! e
$22581290 | VO 17.2: Piling for 10 0 0% 20 26-Sep-11  20-Oct-11 |\ . . . 0 . MR VO17.2(PiingforC10 1 000G b b
$2251340 | VO 17.2: Pilecap construction of C9 0 0% 24 21-Oct-11 17-Nov-11 | = vo 172 Pllecapconstructlon of 09
S2251350 | VO 17.2: Pilecap construction of G10 86 0% 24 18-Nov-11  15-Dec-11 | =3 voira Pilegap construction of C10
S$2251400 VO 17.2: Backfilling & Site Formation 7 0% 24| 19-May-12 16-Jdun-12 ! ! ! I:I VO 17 2: Backfllllng & Slte Formatloh !
$22S1410 VO 17.2: Pier Construction of C9 & C10 0 0% 170 18-Nov-11 16-Jun-12 I —— ‘ j ) Vo 17 2: Pier:Construction of 09 & C10
$2251420 | VO 17.2: Pier Construction of C9 0 0% 60 18-Nov-11 |02-Feb-12 | &+ & &+ &+ & 0] [ 77\7/@77177”27f”t@ti(’)pn’s’t[gptlgrtgfp})’”””””‘ 7777777777777777777777777777777777777777777777777
S2251430 | VO 17.2: Pier Construction of C10 0 0% 60 02-Apr-12 | 16-Jun-12 ol 0 |EEEEEEER VO 17.2:Pier Constructlon ofC10
S2251440 | Construction of 128 North Abutment 101 30% 75 26-Aug-11 A | 28-Nov-11 [C——— 1 Construction of {2B North Abutment o
S$2251450 VO 17.2: Deck Construction (Bearings, Drainage & MJ inculded) 0 0% 181/ 18-Jun-12 23-Jan-13 I b Lo — — VO 17. 2 Deck Construct|on (Beanngs [
$2251460 Scaffolding & Falsework 0 0% 55 18-Jun-12 | 22-Aug-12 _ Scaﬁoldmg & Falsework oo
$2251470 | VO 17.2: Deck Formwork, Steel Fixing and Concreting - C9 - C10 0 0% 52/ 23-Aug-12  |25-Oct-12 | &+ i 1 b b _VO172 pgp’k’ Eprfmygc’)[tgﬁsitieglfpgmg’ gﬁn’q an’c’[eittr]g
S22S1480 VO 17.2: Deck Formwork, Steel Fixing and Concreting - C10 to NA 0 0% 50 26-Oct-12 22-Dec-12 _ VO 17 2 Deck Formwork Steel lelng and C.(
S22S1500 | Stressing 0 0% 24 24-Dec-12  23-Jan-13 .| B Stressing |
Construction of Bridge 12A | IR ; o
$2451280  Construction of Bridge 12A 12 27.85% 451 25-Aug-10 A | 31-Oct-12 | Construction of Bridge 12A
Preparatory and Enabling Works T
S24N1210 | Site Clearance 100% 42 25-Aug-10A | 14-Oct-10A | ©+ + © &+ b e
S24N1220 | Haul Road 100% 42 25-Aug-10 A | 14-Oct-10 A Lo :
S24N1230 Gas main Diversion, HKCG 100% 55 25-Aug-10 A | 22-Apr-11 A :I Gas mam D|Ver5|0n -IKC(:E
S24N1240 11 KV Cable Diversion 100% 55 25-Aug-10 A | 30-Oct-10 A ersubn ! | |
S24N1250 Telephone Cable Diversion 100% 55 25-Aug-10 A | 30-Oct-10 A qplyqtglpp 77777777777777777777777777777777777777777777777777777777 R H S N S N A A S N R S S SR I
Substructure and Pier Construction
South Abutment Lo !
S24N1260 | Piling-South Abutment 100% 29 15-Oct-10A  19-Jan-11 A |g-South Abutment
S24N1261 | Preparing piling platform 100% 18 15-Oct-10 A | 05-Nov-10 A} pIatfornt
S24N1262 | Pre-drilling 100% 18 15-Oct-10 A 05-Nov-10A| + @+ &+ 1 0 R T S S S S S T S S N SR R
S24N1263 | Piling (21nos) 100% 43| 27-Nov-10 A | 19-Jan-11 A g (2ﬁnos)
S24N1310 | Excavation & Cap-South Abutment 100% 35 04-May-11 A | 04-Jun-11 A ! |:| Excavatlon & ap South Abutment !
S24N1360 | Pier & backfill, South Abutment 100% 36 27-Jun-11 A | 17-Aug-11 A ‘ ‘ I:I P|e & backﬂll South Abutment
Pier 1 |
S24N1270 | Piling-Pier 1 (15n0s) 100% 30 02-Mar-11 A | 07-Apr-11 A I:IP|I|nP|er1(15nos) 777777777777777777777777777777777777777777777777777777777777777777777777777777777
S24N1320 | Cap-Pier 1 & Backfill 100% 36 23-May-11 A | 05-Jul-11 A v 1 Cap-Pier 1:& Backf||| b
S24N1370 | Pier 1 (Pierhead included) -12 10% 96 09-Sep-11 A | 10-Jan-12 oo I:_ Pler 1 (Pigrhead included)
Pier 2 ! !
S24N1280 | Piling-Pier 2 (15n0s) 100% 38| 02-Aug-10 A | 15-Sep-10 A
S24N1330 | Cap-Pier 2 & Backfill 100% 38| 20-Nov-10 A | 19-Jan-11 A ‘E'?,",?,&FB?PK“J” 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S24N1380 | Pier 2 (Pierhead included) 31 30% 96 14-Apr-11 A | 15-Dec-11 D 1 P|er2(P|erhead mcluded)
Pier 3 R AR o
S24N1290 | Piling-Pier 3 (15n0s) 100% 38 16-Feb-11 A | 27-Apr-11 A 1 Piling-Pier 3 (15nos):
S24N1340 | Cap-Pier 3 & Backfill 100% 32 26-May-11 A | 04-Jul-11 A 1 [ Cap-Pier §:& Backfill o
S24N1390 | Pier 3 (pierhead included) 55 30% 96 11-Jul11 A | 15-Dec-11 7”THir””j””:rilﬁj‘””‘ri”1‘77”1””lit7Elfeﬁrf?ﬁ(pljteimieiiaqilirtquidieiq)7i 7777777777777777777777777777777777777777777777777777777777777777777777777777
North Abutment
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 15[16[17 181920 | 212223 [24 [25]26 |27]28 [ 29| 3031 [32 |33 | 34| 35| 36 [37] 38 |39]40 [ 41|42 43 44|45
S24N1300 | Pre-drilling & Preparation for Piling 100% 24 26-May-11 A | 23-Jun-11 A I:I Pre dr|II|ng k Preparation for Piling | 1 1 1 1 L 1 1 1 Lo L 1 1 1 1 1 1
S24N1302 | ELS for North abutment 0 0% 45| 28-Oct-11 19-Dec-11 _ tELStfor Nortr abutment ! !
S24N1350 | Cap-North Abutment 0 0% 45 20-Dec-11 16-Feb-12 ‘ N Cap North Abutment b
S24N1400 | Drainage & backfill, North Abutment 0 0% 30 17-Feb-12  |22-Mar-12 | + + &+ oo fr0 . D,"?Jr,‘?,g,‘?,&,b,@(?ﬁ',", ,N?,'"Eh 7Abuitment 7777777777777777777777777777777777777777777777777
Decking and Finishing IR A
S24N1410 Deck-South Abutment to Pier 1 (Bearings, Drainage & MJ included) -12 0% 62 10-Jan-12 26-Mar-12 _ Det:k—Seuth iAbut:men:t to F%"ier 1 (Bejaringz;s, Dirainage & MJ% includedi)
S24N1420 Deck-Pier 1 to Pier 2 (Bearings, Drainage & MJ inculded) -12 0% 62 10-Feb-12 27-Apr-12 ‘ :‘De‘ck Pier 1:to Pier 2:(Bearings, Drainage & MJ inculded).
S24N1430 Deck-Pier 2 to Pier 3 (Bearins, Drainage & MJ inculded) -12 0% 62 09-Mar-12 26-May-12 Deck- Prer 2to Pier 3(Bearins, Drannage & MJ inculded) ! r
S24N1440 | Deck-Pier 3 to North Abutment (Bearings, Drainage & MJ inculded) | -12 0% 62| 11-Apr-12 26-dun-12 | 0] _ ”I?’e’cilg f‘rer ,3,'(,0, Nprtn AbutmentjBﬁeﬁarlnﬁgs”Qralna’gei&iMd tneujded 777777
S24N1450 Parapet -12 0% 78 26-Jun-12 26-Sep-12 ::::u Parapet
S24N 1451 Erecting of Short Column -12 0% 36 26-Jun-12 08-Aug-12 _ Erecting otShdrt Cblumn
S24N1452 Install M-Barrier -12 0% 42 08-Aug-12 26-Sep-12 I Install M-Batrier |
S24N1460 Noise Barriers -12 0% 78 26-Jun-12 26-Sep-12 c———— Nojse Barriers
S24N1461 | Erecting H-Column -12 0% 42/ 26-un-12 [15-Aug-12 | 0 0] _ ”E’reqtlngil-jli quﬁum’n 77777777777777777777777777777777777777777777
S24N1462 Installing panel -12 0% 36 15-Aug-12 26-Sep-12 ! _ Installrng panel !
S24N1470  Road Lighting 12 0% 36 15-Aug-12  26-Sep-12 | BN Road Lighting |
S24N1480 Surfacing -12 0% 24 26-Sep-12 27-Oct-12 I Surfacing
S24N1490 Inspection and Handover of Bridge 12A -12 0% 3 27-Oct-12 31-Oct-12

Construction of Bridge LB2

S26S1200 Construction of Bridge LB2
Preparatory and Enabling Works

S26S1205 Gas main Diversion at East Abutment
Substructure and Pier Construction

TW4

S26S1212 | Piling-TW4

S26S1222 | Cap-TW4 & Backfill

S26S1232 | Pier-TW4 (Pierhead included)
TW5

S$26S1210 | Piling-TW5

S$26S1220 | Cap-TW5 & Backfill

S26S1230 | Pier-TW5 (Pierhead included)
East Abutment

S26S1214 | Piling-East Abutment, Stage 1

S$26S1218 | Piling-East Abutment, Remain

S26S1224 | Excavation & East Abutment (part 1)

S26S1234 | East Abutment (part 2) & Backfilling
West Abutment

S26S1216 | Piling-West Abutment

S26S1226 | Excavation & Cap-West Abutment

S26S1236 | Abutment & backfill, West Abutment

Decking and Finishing

S$S26S1238 Decking (Bearings, Drainage & MJ inculded)

S$26S1240 Balanced Cantilever at TW5 - TW4 & Stitching bet. TW4 & 5
S26S1241 Preparing of Travelling Form

S26S51242 Construction of Cantilever Deck for TW4 & TW5

S26S1249 Stitching between TW4 & TW5

S26S1250 End Span at East Abutment & Stitching between East Abutment an...
S26S1251 End Span at East Abutment

S26S1252 Stitching between East Abutment and TW5

S26S1255 End Span at WA & Stitching bet. WA and TW4

S26S1256 End Span at West Abutment

S26S1257 Stitching between West Abutment and TW4

S26S1260 Parapet

S26S1265 Road Lighting

S26S1270 Surfacing

S26S1310 Handover Inspection of LB2 (TTA Stage 11)

-17

38

17
174

-17
132
-17

-17
-17
21

-17
238
80

-17
-17
-17
-17
-17
21

21

21

-17
-17
-17
-17
-17
-17
-17

17.61%

0%

0%
0%
0%

0%
0%
0%

100%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

641

25

24
45
96

21
48
96

36
24
50
35

39
54
45

9
82
18
50
14
50
36
14
50
36
14
24
24
30

16-Apr-11 A

26-Nov-12

17-Nov-11
15-Dec-11
11-Sep-12

15-Dec-11
12-Jan-12
11-Sep-12

16-Apr-11 A
12-Jan-12
13-Feb-12
04-Dec-12

07-Nov-11
22-Dec-11
11-Sep-12

08-Jan-13
08-Jan-13
08-Jan-13
29-Jan-13
05-Apr-13

17-Jan-13
17-Jan-13
04-Mar-13
06-Mar-13
06-Mar-13
22-Apr-13

09-May-13
24-May-13
31-May-13
08-Jul-13

10-Jul-13

24-Dec-12

14-Dec-11
11-Feb-12
07-Jan-13

11-Jan-12
10-Mar-12
07-Jan-13

30-Jun-11 A
11-Feb-12
14-Apr-12
16-Jan-13

21-Dec-11
29-Feb-12
05-Nov-12

08-May-13
20-Apr-13
28-Jan-13
03-Apr-13
20-Apr-13
19-Mar-13
02-Mar-13
19-Mar-13
08-May-13
20-Apr-13
08-May-13
06-Jun-13
21-Jun-13
06-Jul-13

10-Jul-13

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

l Inspectron and Handover of Bndge 12A
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7777777777777777777

7777777777777777777

7777777777777777777
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,,,,,,,,,,,,

,,,,,,,,,,,,

,,,,,,,,,,,,

,,,,,,,,,,,,

,,,,,,,,,,,,

. P|I|ng TW4
I:I Cap-

,,,,,,,,,,,,,,,,,,,,,,,,

Abutment Stage 1
. F’|I|nc

77777777777777777777777777777

' I  Piling-West 4

fffffffffffffffffffffffffffff

77777777777777777777777777777
77777777777777777777777777777

77777777777777777777777777777

I Excavatlon & East Abutment (part 1)

=] Constructlon ot

I:I Gazs matin Di;\/erston at Ea%st Adutment

TW4 & Backfill T
Lo tL—— 1 Pier-TW4 (Piethead included)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ap- TW5&Backf|II oo oo
oo ﬂ Pier-TW5 f(Pie‘rheadincluded)

—East Abutment Ftemarn

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I___I East Abutment (part 2) & Backfrlhng

\butme nt
cavatlon & Cap West Abutme nt

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Abutment&backflll West Abutment |

:x: Deckr ng Beanngs Drarr
::::n 'Balanced Cantilever at TW/
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, B Preparing of Traveling Form ||
_ Consttuction of Cantilever Dé(
! 'l ' Stitching between TW4 & T
——— End: Span at East Abutment & S

|:| End Span at East Abutment
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, I,I,!,FS,tJtQh'ng between East Abutmer
re=———-=1 End Span at WA & Stitch
/I | End: Span at West Abutmer|
. St|tch|ng between West;

- Parapet !

PO S SO S B S !,Bqéstuqlﬁt'ng,,t

I Surfacing !
I Handover Inspe



wongymj
Line


Activity ID [Activity Name [Total | Activity%| Original | Start [Finish 2017 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
. 14 [15[16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
Construction of Bridge LB3 A A L e
S2651280 Construction of Bridge LB3( incl. excavation & backfill) -16 0% 267 26-Feb-11 A | 10-Sep-12 1 Construction of Bridge LB3( incl. excavation & backfill) !
Substructure & Abutment A
$2651320 Piling for East Abutment 100% 60 26-Feb-11 A | 14-May-1... :I F|I|ng§ forﬁEastFAb tmertt +++++++++++++++++++++
S26S1330 Piling for West Abutment 100% 60 14-May-11 A | 26-Jul-11 A | N — P|I|ngf rWest Abutment ! T
$2651340 ELS & Excavation for East & West Abutment -16 0% 24 07-Dec-11 | 07-Jan-12 A - ELS & Excava’dion fbr Eést &‘Wes‘t Akiutmént
S26S1350 Construction of East/West Abutment Structure -16 0% 38| 07-Jan-12 24-Feb-12 _ Construct|on of East/West Abutme nt Structu re
Deckingand Finishing "~k
S26S1370 Bridge Deck (Bearings, Drainage & MJ included) -16 0% 108 24-Feb-12 09-dukt2 | 1 (L . — -Br|dgeDeck(Bear| ngsDra|nage&MJ |nc|uded) 777777777777777777
S2651371 Falsework and Scaffolding -16 0% 48| 24-Feb-12 25-Apr-12 _ Falsework and S(;aﬁqldmg ! !
S$2651372 Construction of Deck -16 0% 60 25-Apr-12 09-Jul-12 ! _ Constructron of Deck
S26S1375 Parapet -16 0% 48| 09-Jul-12 03-Sep-12 ‘ 1 :r Parapet
S26S1376 Erecting of Short Column & Precast Parapet -16 0% 24| 09-Jul-12 06-Aug-12
S2651377 Installing M-Barrier -16 0% 24 06-Aug-12 | 03-Sep-12 - Installrng M- Barrrer ro
S$26S1385 Handover Inspection of LB3 -16 0% 6 03-Sep-12 10-Sep-12 l Handover Inspectron of LBS
Construction of Bridge LB1 A
$2651400 Construction of Bridge LB1 -12 56.42% 643 03-May-10 A | 05-Sep-12 5 C}onst‘ructiq‘an of} Brid‘ge uB1
Preparatory and Enabling Works ! oo
S2651405 | Site Clearance 100% 75 03-May-10A 06-Aug-10A| 1+ [ A
S2651406 Site Clearance - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A | 14-Jul-10 A Jorth:Abutmenit ) !
S26S1407 | Site Clearance - Stage 2 (LB1-TW3) 100% 60 27-May-10 A | 06-Aug-10 A 1—TW3 ) 3 !
S26S1410 Access Road 100% 75 03-May-10 A ' 31-Jul-10 A ‘
S26S1411 Access Road - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A  14-Jul-10 A rthAbutment) 777777777777777777777777777777777777777777777777777777777777777777777777777777777
S2651412 Access Road - Stage 2 (LB1-TW3) 100% 60 20-May-10 A | 31-Jul-10A [TW3) oo !
S2651450 SA25-Site Clearance (TW1 & TW2) 100% 53 26-Mar-11 A | 02-Jun-11 A I:I SA25 Slte Clec rancé (TW1 &TW2)
S26S1455 | SA25 - Access Road (TW1 & TW2) 100% 53 26-Mar-11 A | 02-Jun-11 A| [__ SA25- Access|Road (TW1 & TW2) !
Substructure and Pier Construction L 1
North Abutment 3
S2651420 | Piling-North Abutment 100% 51 01-Jun-10A 31-dukt0A |+ 1 [ A
S26S1430 | Excavation & Cap-North Abutment 100% 54 11-Nov-10 A | 28-Dec-10 A ftion & Cap-North Abutment: |1
S26S1440 | Pier & backfill, North Abutment 100% 56 26-Jan-11 A | 04-Apr-11 A :] Pier &fbackfill, North Ablitment
TW3 ! ! : i i i
S2651422 | Piling-TW3 100% 54 28-Dec-10 A  21-Mar-11 A ;[”Erh’ngi'li'wg I R S e A
S26S1432 | Cap & Backfill - TW3 100% 45| 26-May-11 A | 19-Jul-11 A . /2 Cap& Eéckfm - TWs BT
S$26S1442 | Pier-TW3 (Pierhead included) -13 30% 96 08-Aug-11 A | 15-Dec-11 oo I:_ Pler TW3 (Pleerhead included)
TW1 A 1
$2651460 | Piling-TW1 100% 70 21-Oct-10 A | 11-Nov-10 A
$26S1470 | Cap & Backfill - TW1 100% 36 27-Jan-11 A | 19-Feb-11 A qui&ingktrlil;’TWj 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S$26S1480 | Pier-TW1 (Pierhead included) 100% 96| 23-May-11 A | 08-Jul-11 A ! I:I Prer TW1 (Prerhead mcluded)
TW2 ! !
S26S1462 Piling-TW2 100% 41 28-Mar-11 A | 15-Apr-11 A |:| Plllng TW2 |
S26S1472 Cap & Backfill - TW2 100% 45 21-Jun-11 A 15-Jul-11 A |:| Cap & B ckfIII - TW2 : ! | |
$265S1482 | Pier-TW2 (Pierhead included) -12 50% 96 26-Jul-11 A |22-Nov-11 | + &+ & | I;!’7Elgrj”\/’\/g’(ﬁrgrnjqqilnquq’qq) 777777777777777777777777777777777777777777777777777777777777777777777777
Decking and Finishing o
S26S560 Decking (Bearings, Drainage & MJ included) 1 37.62% 199 27-Jul-11 A | 27-Feb-12 - -1 Debkmg Beanngs Dra|nage & MJ |nc|uded)
S26S570 Balanced Cantilever at TW1 -8 29.84% 63 27-Jul-11 A | 18-Nov-11 ‘ ‘ Balanced Cant||e jer at TW1 ‘ b oo b b oo
S26S580 Preparing of Travelling Form -8 76.67% 18 27-Jul-11 A | 30-Sep-11 Prepanng of Travelling F})rm oo Incement
$26S590 Construction of Cantiliver Deck -8 0% 40| 30-Sep-11 18-Nov-11 —Construqt|onofCant|I|verDeckWeathercause 77777
S26S610 South End Span 1 0% 40| 18-Nov-11 07-Jan-12 I:I South Endepan delay
S26S630 Balanced Cantilever at TW2 & Stitching (TW1-TW2) -12 0% 58 23-Nov-11 04-Feb-12 |:| Balan ued Cant|levet at TW2 & Stitchmg (TW1 TW2) ‘ 1
S26S640 Preparing of Travelling Form -12 0% 12| 23-Nov-11 06-Dec-11 - Preparmg of Tnavellmg Form i i i i i
S26S650 Construction of Cantiliver Deck -12 0% 40| 14-Dec-11 04-Feb-12 _ Construct|0n of: Cant|||ver Deck
$265660 Stitching TW1-TW2 1 0% 18 06-Feb-12  25-Feb-12 | & o 40 )0 00 GO0 Sfilching TWI-TW2 L 0
S26S670 Balanced Cantilever at TW3 & Stitching (TW2-TW3) -13 0% 52 15-Dec-11 21-Feb-12 1 :::r ! Bal anced Cant||ever at TW3 & St|tch|ng (TW2 TW3)
S26S680 Preparing of Travelling Form -13 0% 12| 15-Dec-11 31-Dec-11 - Preparing ct Travellmg F0rm ‘
S$26S690 Construction of Cantiliver Deck -13 0% 40| 31-Dec-11 21-Feb-12 _ Coqtstrucnon of Cant||iver Deck



wongymj
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
. 14 [15]16 |17 | 1819 [ 20| 21 | 22 [ 23 | 24 [25] 26 | 27 [ 28 [ 29 | 30] 31 |32 | 33 | 34 | 35| 36 | 37| 38 | 39 | 40 | 41 | 42 [ 43 [ 44| 45 ||
S26S700 Stitching TW2-TW3 -12 0% 18| 21-Feb-12 13-Mar-12 Lo o N ;e Stltchmg |'W2 TWS ‘ o Lo Lo o o
$26S720  North End Span 1 0% 40 07-dan-12  27-Feb12 | | . . . . [ | C=—J No ’rnﬁnd”Span 77777777777777777777777777777777777777777777777777777777777777777777777777777
S26S740 Parapet 19 0% 73 13-Mar-12 13-Jun-12 || ===————m Parapet | !
S26S750 Erecting of Short Column & Precast Parapet -12 0% 52 13-Mar-12 18-May-12 _ Ereating of Short Column & Precast Parapet
$26S5760 Installing M-Barrier 19 0% 21 18-May-12 | 13-Jun-12 ! 3 |nsta|||ng M Barrrer !
S26S770 Noise Barrier -12 0% 21 18-May-12 13-Jdun-12 - N0|se Barrier |
S26S780 Surfacing -12 0% 36 13-Jun-12 27-duk12 | oo !,‘,§QK1§QI?,Q 777777777777777777777777777777777777777777777777777777777777
S26S790 Road Lighting -12 0% 36 21-Jul-12 01-Sep-12 B Road Lighting
S26S800 Handover Inspection of LB1 -12 0% 3|/ 01-Sep-12 | 05-Sep-12 I Handover Inspectron of LB1
Construction of Bridge 13A AU T R R
S2651300 | Construction of Bridge 13A 13 43.25% 744 03-May-10A  28-Feb-13 | Constriiction of Bridde 13A
Preparatory and Enabling Works o
S26S1610 Site Clearance 100% 24 03-May-10A ' 31-May-1.. | . . . |
S2651611  Access Road 100% 63 03-May-10 A | 17-Jul-10 A o
$2651620 Gas main Diversion at North/South Abutment, HKCG 100% 37 01-Jun-10 A | 15-Jul-10 A Lith Abutment, HKCG
$2651690 | SA25-Site Clearance 100% 25 26-Feb-11 A | 26-Mar-11 A 1! SA25-Site Glearance!
$26S1700  SA25 Haul Road 100% 25 26-Feb-11A 26-Mar-11A[J! SA25HaulRoad | | | 0 0 0 | 000 b
S26S1710 SA25-Gas Main diversion at South Abutment & P1 100% 25 26-Feb-11 A | 26-Mar-11 A :I SAr25 Gas erarnjdrverrsro jat SbuthTAburmenTt & ﬁ’1 ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
Substructure and Pier Construction | .
North Abutment
$2651630 | Piling-North Abutment 100% 65/ 16-Jul-10 A | 30-Sep-10 At b ! b
$26S1631 | Pre-drilling & Preparing of piling platform 100% 20 16-Jul-10 A | 07-Aug-10 Aling pﬁla}f’ormi j 777777777777777777 o 1 N R T e e
S2651632 | Piling 100% 45 09-Aug-10 A 30-Nov-10 A e e e e e e e
S26S1650 | Excavation & Cap-Nouth Abutment 100% 50 04-Jan-11 A | 04-Apr-11 A :I E}(cavation: & Cap-N}out }Abu}tment ! oo b !
S26S1670 | Pier & backfill, North Abutment 74 0% 47 08-Feb-12 | 02-Apr-12 A ' Pier & backfill, North Abutment
South Abutment : o S R A
S26S1720 | Piling-South Abutment 100% 90 02-Dec-10 A | 23-Mar-11 A ;lﬁl?rlrngi ,S,thhf\@!tm?r*! 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26S1721 Pre-drilling & Preparing of piling platform 100% 30| 20-Aug-10 A | 20-Sep-10 A|g of p|||ng pIatform !
52651722 | Piling 100% 60 10-Jan-11A 17-Mar-11A[T Piing | | [ 1 1
S26S1750 | Excavation & Cap-South Abutment 100% 40 26-May-11 A | 14-dul-11 A 1+ [T Excavatign & Cap-South Abutment
S26S1780 | Pier & backfill, South Abutment 213 0% 38 26-Sep-11 10-Nov-11 v [/ Pier &bagkfill,; South Abutment
P1 . !
S2651730  Piling-P1 100% 20 18-Oct-10A  30-Nov-10A| © & o [ AT
S26S1760 | Cap & Backfill - P1 100% 33| 26-May-11 A | 30-Jun-11 A [ Cap&Bac fil- P4 :
S26S1790 | Pier-P1 -9 10% 75 26-Jul-11 A 15-Dec-11 : :— Pier-P1 3
$2651820 | Pier-P1 Pierhead -9 0% 48 15-Dec-11 | 16-Feb-12 L : _ Prer-P1 Pierhead
P2 !
S26S1740 | Piling-P2 100% 35 28-Mar-11 A | 16-Apr-11 A ”’ij’ﬁrmg ’riérm? ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ e
S26S1770 | Cap & Backfill - P2 100% 38 26-May-11 A  11-Jul-11 A | |:| Cap & Bcékflll - P2 ! r |
S$S26S1800 Pier-P2 31 0% 75 22-Aug-11 A | 23-Dec-11 ::l Prer P2
$26S1910 | Pier-P2 Pierhead 31 0% 48 24-Dec-11 | 24-Feb-12 I E::I‘ Pie[-P2 Pierhead
P3 i i i
S2651640  Piling-P3 100% 50 26-Feb-11 A  19-Mar-11 A j"’P]r]h’g’ rié ””””””””””” A Lo e
S2651660 | Cap & Backfill -P3 100% 50 26-May-11A | 30-Jubi1A | | | |:| Cap & Backrirr P30
S2651680  Pier-P3 63 10% 96 19-Aug-11A  10-Jan-12 C 7 Pier-P3 3
S26S1920 | Pier-P3 Pierhead 63 0% 48 10-Jan-12 | 09-Mar-12 ' 1 Pjer-P3 Pierhead
Decking and Finishing o 1
S26S1808 Decking (Bearings, drainage & MJ included) -13 0% 192 21-Feb-12 13-Oct12 | &+ oo - - S — - ] Eaecldng (Bear:inga dralrnagTe & MJ |ncluded) ‘ r
S26S1810 Balanced Cantilever deck at P1 -13 0% 48| 21-Feb-12 21-Apr-12 c— Balanced Cant|lever deck at P1 i i i i 1
S26S1811 Preparing of Travelling Form -13 0% 12 21-Feb-12 06-Mar-12 M P epar|ng of Travelhng Form ! ! oo
$2651812 | Construction of Cantiliver Deck -13 0% 36/ 06-Mar-12  21-Apr-12 'IERE  Construction of Cantiliver Ebeck
S26S1830 Balanced Cantilever deck at P2 & Stitching (P1-P2) 34 0% 61 21-Apr-12 06-Jul-12 | | ;;;‘:”B’alanced Qanrrleyerideckiar P,?,&,SUFC*JUJQ,(EU??,> 7777777777777777
S26S1831 Preparing of Travelling Form -13 0% 7 21-Apr-12 30-Apr-12 | I Preparrng 0‘1 Tra\/elhng Fc;rm TTTTTTTT
S26S1832 Balanced Cantilever deck at P2 -13 0% 36 30-Apr-12 13-Jun-12 _ Balanced Can“ulever deck at P2
S2651833 Stitching (P1-P2) 34 0% 18 13-Jun-12 06-Jul-12 I:I Shtchmg (P1 PQ) r
$2651840 Balanced Cantilever deck at P3 & Stitching (P2-P3) -2 0% 72 13-Jun-12 | 07-Sep-12 :::: Balanced Cant(lever deck at P3 & Strtchrng (P.?, P3)
S26S1841 Preparing of Travelling Form -13 0% 18 13-Jun-12 06-Jul-12 | Prepanng of TraveII)ng Form!
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
N 14 [15]16 |17 | 1819 [ 20| 21 | 22 [ 23 | 24 [25] 26 | 27 [ 28 [ 29 | 30] 31 |32 | 33 | 34 | 35| 36 | 37| 38 | 39 | 40 | 41 | 42 [ 43 [ 44| 45 ||
S26S1842 Balanced Cantilever deck at P3 -13 0% 36| 06-Jul-12 17-Aug-12 L 1 1 1 1 1 1 1 1 L ‘ ‘ ; I Balancec Cant|Iever deck at P3 1 1 1 1 ‘
S26S1843  Stitching (P2-P3) -2 0% 18 17-Aug-12  07-Sep-12 .| EE Stitching (P2-P3) : :
S26S1850 North End Span & Stitching (Nouth Abutment-P3) -13 0% 47| 17-Aug-12 13-Oct-12 ———= North End Span & St|tch|ng (Nouth Abutment P3)
S26S51851 End Spans for B13A -13 0% 29 17-Aug-12 | 20-Sep-12 - 'End: Spans for B18A oo
S26S1852 | Post Tentioning Works -13 0% 18| 20-Sep-12 | 13-Oct-12 —PostTentjomngWorks 77777777777777777777777777777777
S26S1860 Parapet -13 0% 61 13-Oct-12 27-Dec-12 r :::l Parapet !
S26S1861 Erection of Short Column -13 0% 31| 13-Oct-12 20-Nov-12 - Erect|on ofShort Column
S26S1862 Installation of M-Barrier -13 0% 30| 20-Nov-12 27-Dec-12 - InstaIIat|on d)f M- Barrler
$2651870 Noise Barrier -1 0% 48 13-Oct-12 10-Dec-12 | =—— N0|se Barrler} !
$2651871 Erection of H-Column -1 0% 24 13-Oct-12 12-Nov-12 —ErecmonofHCqumn 777777777777777777777777777
S26S1872 Installation of Panel -1 0% 24 12-Nov-12 10-Dec-12 ! - Installat|on of Panel
S$2651880 Surfacing -1 0% 48 10-Dec-12 07-Feb-13 : _ Surfac|ng
S26S1890 Lighting -13 0% 47 27-Dec-12 25-Feb-13 | _ nghtlng !
S2651900 Handover Inspection of Bridge 13A -13 0% 3| 25-Feb-13 28-Feb-13 b I Handover Inspect|on of Bndge 13A
Section 3 r

Site Area SA26A
PHSA26A2 Possession of SA26A (Day0)

Temporary Traffic Arrangement (Detail shall refer to supplementary

Overall Utilities Diversion (Detail shall refer to supplementary

Cut Slope (S40-sn, Including removal of existing retaining wall)

Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding)

Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1

Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 2

Stage 1 (Soil Nail Installation : QRST)

Stage 2 (Cut Slope and Erect Scaffolding)

Stage 2 (Soil Nail Installation : MNOP)

Stage 3 (Soil Nail Installation : IJKL)

Stage 4 (Cut Slope and Erect Scaffolding)

Stage 4 (Soil Nail Installation : EFGH)

(
(
(
Stage 3 (Cut Slope and Erect Scaffolding)
(
(
(
(

Stage 5 (Cut Slope and Erect Scaffolding)

Stage 5 (Soil Nail Installation : ABCD)

- Stage 1 (Cut Slope and Erect Scaffolding)
- Stage 1 (Soil Nail Installation : MNOPQ)

- Stage 2 (Cut Slope and Erect Scaffolding)
- Stage 2 (Soil Nail Installation : IJKL)

- Stage 3 (Cut Slope and Erect Scaffolding)
- Stage 3 (Soil Nail Installation : EFGH)

- Stage 4 (Cut Slope and Erect Scaffolding)
- Stage 4 (Soil Nail Installation : ABCD)

| SA26A000  Site Area SA26A Works Period
| SA26A010 Site Area SA26A Works Completion
‘ SA26A020
information)
‘ SA26A030
information)
North Bound
Preliminaries
S26AN000  Site Clearance/Access Rd
S26AN010 | Site Clearance
S26AN020 | Access Rd
Slopeworks
S26AN502 | Fill Slope (S37A-sn)
S26AN506
S26AN508
S26AN510 | Slopeworks Cut(S40) -
S26AN514 | Slopeworks Cut(S40) -
S26AN516 | Slopeworks Cut(S40) -
S26AN518 | Slopeworks Cut(S40) -
S26AN520 | Slopeworks Cut(S40) -
S26AN522 | Slopeworks Cut(S40) -
S26AN524 | Slopeworks Cut(S40) -
S26AN525 | Slopeworks Cut(S40) -
S26AN526 | Slopeworks Cut(S40) -
S26AN528 | Removal of Existing Retaining Wall
S26AN530 | Cut Slope (S41-sn)
S26AN531 | Cut Slope (S41-sn)
S26AN532 | Cut Slope (S41-sn)
S26AN533 | Cut Slope (S41-sn)
S26AN534 | Cut Slope (S41-sn)
S26AN535 | Cut Slope (S41-sn)
S26AN536 | Cut Slope (S41-sn)
S26AN537 | Cut Slope (S41-sn)
S26AN538 | Cut Slope (S41-sn)
S26AN540 | Slope 7NW-B/C 349
S26AN541
(EF) 52nos.
S26AN542
(ABCD) 270no0s.
S26AN550 | Slope 7NW-A/C35-sn

-14
-15
-13

-13

306

201

100%
40.81%
0%
40.57%

40.57%

100%
100%
100%

0%
100%
100%
100%
100%
100%
100%
100%

90%
80%
0%
0%
90%

0%
100%
100%
100%
100%
100%
100%

0%

0%
100%
100%

100%

100%

75
60
60

48
168
11
11
14
14
17
17
12
12
15
18
30
138
11
11
26
26
20
19
12
12
75
15

72

200

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
07-Apr-10 A

26-Sep-11
19-Jun-10 A
19-Jun-10 A
19-Jul-10 A
19-Aug-10 A
21-Nov-10 A
18-Aug-10 A
27-Dec-10 A
28-Jan-11 A
02-Feb-11 A
29-Sep-11
19-Oct-11
11-Apr-11 A
19-dun-10 A
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19-Jul-10 A
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28-Dec-10 A
20-Sep-10 A
30-May-11 A
26-Sep-11
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02-Oct-10 A
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14-Sep-13
14-Sep-13*
14-Sep-13

14-Sep-13
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18-Aug-10 A
17-Sep-10 A
26-Dec-10 A
17-Sep-10 A
01-Feb-11 A
27-Sep-11
29-Sep-11
19-Oct-11
09-Nov-11
12-Nov-11
25-Jun-12
16-Jul-10 A
13-Aug-10 At
17-Sep-10 A
27-Jan-11 A
27-Nov-10 A
22-Jun-11 A
11-Oct-11
25-Jun-12
25-Nov-10 A
19-Oct-10 A

25-Nov-10 A

20-Nov-10 A
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opeWorks Cut(S40) Stage 3 (§
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age 4 (Cut Sldpe and Erect Scaffoldmg)
age 4 (Soil Nail Installgtion:: EFGH) ©
Stage 5 ‘(Cut‘SIode arid Erect $caffblding)
) - Stage 5 (Sorl Na|I Installat|on ABCD)
g Retammg wall

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

ut Slope :and Erect Scaffolding
(Sd)il Nail In‘stallation‘ MNOP
tage 2 (Cut Slope and Erect Sc
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v+ [ CutSlope (§

pcase |

& Soil Nail Installation (7NW-B

Iding & Soil Nail Installation: (7N
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d Erect Scaffqldmg) !
41-sn) - Stage 3 (Soil Nail |
(] Cut Slope;(S41-sn} - St
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W-B/jc 349) - Stage 2 (ABG
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nstallat|on EFGH) !
age 4 (Cut Slope and Erect Scaffoldmg) e
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 (€] Q4 [e]] Q2 Q3 Q4 €] Q2 Q3 Q4
14 [15]16 |17 | 1819 [ 20| 21 | 22 [ 23 | 24 [25] 26 | 27 [ 28 [ 29 | 30] 31 |32 | 33 | 34 | 35| 36 | 37| 38 | 39 | 40 | 41 | 42 [ 43 [ 44| 45 ||
S26AN560 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 100% 10/ 01-Sep-10 A | 11-Sep-10 A Nail Installation ('7NW1-A/C35-§n) - Stage 1 (OP) 25na0s. 1 o Lo o Lo Lo o o
(OP) 25n0s. r
S26AN570 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 100% 40 13-Sep-10A  19-Oct-10 A |& SOI| Na|| InstaIIatlon (7NW Acss-én) -3 Stag}e 2 rKLr\rlN) 285n0s. |
(KLMN) 285no0s. ! !
S26AN580 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 100% 57 30-Sep-10 A | 19-Oct-10 A (& SQI| Narl |n$taIIat|on (7NW AC35 sn Stage 3 (GHIJ) 370nos
(GHIJ) 370nos. !
S26AN590 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 100% 62 20-Oct-10 A | 19-Nov-10 A ding 1& Soil NaiI InstaIIa‘tion (7N N-A/CSS-Sn) X Stage 4 (CDE F) 407n0s.
(CDEF) 407nos. SR o
S26AN650 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 100% 31 01-Nov-10 A | 20-Nov-10 Alding!& Soil Nail Installation (7NWV-A/C35-sn) - Stage 5/(AB)|204nos.
(AB) 204nos. A oo
S26AN660 | Slope 7NW-A/CR39 100% 80 22-Nov-10 A | 28-Mar-11 A == Slope 7NW-A/CR39 ' oo :
S26AN670 Eéect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 1 (JK) 100% 10 22-Nov-10 A | 15-Dec-10 A ffolding & sm‘r Natl Installation I7NW-A/CR393) -sr‘agen (JK) 2$nos
nos. r
S26AN680 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 100% 40 16-Dec-10 A | 25-Feb-11 A Erect Scaffoldrng & Sorl NarI nstallatron (7NW A/CR39) >tage 2 (DEFGHI) 162nos
(DEFGHI) 162nos. r r r L r r
S26AN690 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 100% 30 22-Feb-11 A | 28-Mar-11 A :I: Erect Scaffolding & Soil N:ail Installation (7NW—A‘/CRC 9) —:Stag:e 3 (:ABG) 109nos:.
(ABC) 109no0s. i i i i i i i i i i i i i i i i i i ! ! ! ! ! ! ! ! ! ! ! !
S26AN700 | Debris Catcher Fence and NTHA Protective Measures (Area 6-2) 96 0% 150 03-May-12 | 31-Oct-12 l———— j j t DebristCatdhertFende artd NTHA t’rotective Mefasure
[Provisional ltem] r r r r r r r
S26AN710 | Site Access to Hazard Rock Areas 96 0% 75| 03-May-12 | 01-Aug-12 I:::I Slte Access to Hazard Rock Areae
S26AN720 | Installation of Rock Fall Fence 96 0% 75/02-Aug-12 |31-Oct-12 | + & 4 | | E— ,JUSF?U?F',QU Qf,BQQK,F?U,F?f‘E? 7777777777777777777
S26AN800 | Debris Catcher Fence and NTHA Protective Measures (Area 5) 166 0% 80 03-May-12 o7-Aug-12 | L T o iu DTebrle Catcher Fence and t\tTHArProtect|Ve Measu‘res (TArea 5) [IE’
[Provisional ltem] ! | !
S26AN810 | Site Access to Hazard Rock Areas 166 0% 40| 03-May-12 19-Jun-12 I___I Slte Access to Hazard Rock Areas
S26AN820 | Installation of Rock Fall Fence 166 0% 40| 20-Jun-12 | 07-Aug-12 ! E::I |nsta||at|on of Rock Fall Fence
S26AN900 | Debris Catcher Fence and NTHA Protective Measures (Area 6-1) 96 0% 225 03-May-12 30-Jan-13 I —_— — Debrrs Catcher FenCe and NTHA Prote'
[Provisional Item] ‘ ‘
S26AN910 | Site Access to Hazard Rock Areas 171 0% 75/03-May-12  |01-Aug-12 | + . & o pboon I:I ”SJte ,A,(}?,e,sﬁ !9,'2"?,23@ chik/}reasl 777777777777777777777777777777777
S26AN920 | Installation of Rock Fall Fence 96 0% 75 01-Nov-12 | 30-Jan-13 b [ Installationof Rock FaII Fence
Construction of Retaining Wall o R
Retaining Wall W65C (w/SP) N L
S26AN100 | Sheet Pile/Excavate & Construct W65C (w/SP) 100% 150 27-Jun-11A | 25-Jul-11 A = | Shéet Pile/Excavate & Construict WB5C (w/SP)
S26AN101 | Sheet Pile and Excavation 100% 24 27-Jun-11A | 25-Jul-11A |+ ] [ SheetPileand Ekcavation © | &+ &+ 0000
S26AN102 | Construction of Structure W65C 100% 72 27-Jun-11 A | 25-Jul-11 A [C: Constrjction of Structure W65C
S26AN103 | Backfiling 100% 24 27-Jun-11A  25-Jul-11 A I‘ZI 3 Badkfill ng oL :
Retaining Wall W68 o A |
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 100% 99| 26-Feb-11 A | 30-Jun-11 A ——or——"-——y Sheet P|Ie Exca\rate ‘& Cdnstrdct Wes (W/SP)
S26AN121 | Sheet Pile and Excavation 100% 19 15-Nov-10 A | 04-Dec-10 A andﬁ’xc’a\ratlcn”‘ 7777777 B I R A T T e T A A
S26AN122 | Construction of Structure W68 92 0% 75 26-Aug-11 A | 30-Dec-11 A I::I Cdnstrttctlo h of ;StructureTWGé : ‘‘‘‘‘‘‘‘‘‘‘
S26AN123 | Backfilling 5 0% 54 20-Apr-12 25-Jun-12 ‘ I:I Bathllllng
Retaining Wall W69 on Mini-Piles (AD 3) ! !
S26AN142 | Prepare Piling Platform for W69 100% 24| 21-Sep-10 A | 10-Oct-10 A form 1for W69
S26AN144 | Pre-drilling for W69 100% 24 10-Sep-10A (10-Oct-10A ) 1 1 1 1L f
S26AN146 | Pipe Pile for W69 100% 77 20-Oct-10 A 24-Dec-10 Ae for W69
S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38 20-Oct-10 A | 19-Nov-10 AW69;- Stage 1 (South)
S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26| 20-Nov-10 A | 19-Dec-10 A} for W69 Stage 2 (ndrth) ! r r L
S26AN149 | Excavate and Tension Piles W69 100% 110| 26-Mar-11 A 11-Aug-11 A I = EXCc ate and ‘Tens“,ion I‘Dileslwe‘-‘
S26AN150 | Excavation and Installation of Tension Piles - Stage 1 (south) 100% 55 26-Mar-11 A | 04-dun-11 A ,,,I;!,E’S??,Vﬁt,"? H?U,JU?!@'J@!‘P,”, pﬁf_'il'enlspn Piles - Sltag’e’j’ ,(,SP,U,@ 77777777777777777777777777777777777777777777777777777777777777777777777
S26AN151 | Excavation and Installation of Tension Piles - Stage 2 (north) 100% 55 13-Jun-11 A | 16-Aug-11 A ] — Excavatlon and Installgtion of Tension Piles - Stage 2 (north) !
S26AN152 | Retaining Wall & Drainage W69 5 0% 120 26-Aug-11 A | 25-Jun-12 A -: - ‘ ‘ — Reta|n|ng Wall & Dra(nage W69
S26AN153 | Construction of Structure W69 5 0% 75 26-Aug-11 A | 28-Feb-12 [ ] Construct|on of Structure W69 ‘
S26AN154 | Drainage 5 0% 40 29-Feb-12  19-Apr-12 | T Drainage |
S26AN155 | Backfilling 5 0% 54| 20-Apr-12 25-Jun-12 | & o R [ I:I ,B??,Kf,'l,"”,g, 77777 o IR Lo Lo ]
Retaining Wall W70 S ‘
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 100% 165 26-Feb-11A  17-Sep-11 Afme—=e—=—————= | Sheet Pile/Excavate &iConSstruct Wzo (w/SP)l
S26AN171 | Sheet Pile and Excavation 100% 18 03-Dec-10 A | 14-Dec-10 Ap and Excavation ‘ ‘
S26AN172 | Construction of Structure W70 (w/SP) 116 26.67% 75 18-Jul-11 A | 30-Nov-11 A ] Canstruction of :tructure W7O (W/SP) ! !
S26AN173 | Drainage & Backfilling 5 0% 54| 20-Apr-12 25-Jun-12 oo I:I Dra|nage & Backtrllrng

Retaining Wall W72A (w/SP)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
. 14 [15]16 |17 | 1819 [ 20| 21 | 22 [ 23 | 24 [25] 26 | 27 [ 28 [ 29 | 30] 31 |32 | 33 | 34 | 35| 36 | 37| 38 | 39 | 40 | 41 | 42 [ 43 [ 44| 45 ||
S26AN190 | Sheet Pile/Excavate & Construct W72A (w/SP) 100% 92 15-Mar-11 A | 08-Jul-11 A = Sheet Pilg /Excavate & Oonstruct 3W7E A (vy/SP) b Inclngnt Weat‘hertCau;e Delay 1
S26AN191 | Sheet Pile and Excavation 100% 34| 30-Oct-10 A | 31-Jan-11 A jeet Plle and Exca\/atlon L ‘ ‘ 1 Lo L 1 1 1 1
S26AN192 | Construction of Structure W72A (w/SP) 100% 46 03-dan-11 A | 24-Mar-11 A[1! Constructron of Structure W72A (w/SP) !
S26AN193 | Draiage & Backfilling -18 10% 68 31-Aug-11A |08-Dec-11 | &+ + + &+ &+ I;—W”Draragﬁei&il?za’e dllllng 77777777777777777777777777777777777777777777777777777777777777
Roadworks, Drainage & Utilities 1 o oL
S26AN400 | Roadworks, Drainages & Ultilities 13 0% 192/ 20-Nov-12 | 18-Jul-13 —_ ‘Roaq‘jworks Dr
S26AN401 | Removal of existing paving - Stage 1 (CH3900 - 4500 & Slip Rd J&... | 73 0% 50 20-Nov-12 21-Jan-13 I:I Removal of exrstlng pavmg Stage 1 (Cl-
S26AN402 | Utilities - Stage 1 (CH4500-4840) 12 0% 75 20-Nov-12  22-Feb-13 C———— 1! Utities - Stage 1 (CH4500-4840) !
S26AN405 | Drainages - Stage 1 12 0% 75 11-Dec-12 15-Mar-13 [ & v 0 I:IDrarhagesStage1
S26AN407 | Road Surface - Stage 1 12 0% 75 04-Jan-13 10-Apr-13 v "1 Road:Surface - Stage 1:
S26AN408 | Roadmark - Stage 1 45 0% 75 25-Jan-13 | 02-May-13 b ! ! :::l Roadmark Stage 1
S26AN409 | Removal of existing paving - Stage 2 (CH4020-4500) 24 0% 25 22-Feb-13 23-Mar-13 1 I:I Removal of eX|st|ng pavmg Stc
S26AN410 | Utilities - Stage 2 (CH4020-4500) 13 0% 50 22-Feb-13  26-Apr-13 C———1' Utilities - Stage 2 (CH4020
S26AN412 | Drainages - Stage 2 13 0% 50| 15-Mar-13 | 20-May-13 I:IDrarnagésStaQGZ
S26AN414 | Road Surface - Stage 2 13 0% 50 10-Apr-13 10-Jun-13 b ! I:I Road Surface - Stag
S26AN416 | Roadmark - Stage 2 13 0% 31/10-dun-13 | 18-Jul-13 b ! ! |::| Roadmark sr
S26AN418 | Lane shifting for Borth Bound, SA26A 13 0% 24| 18-Jul-13 14-Aug-13 P ! Lo ! C 3 Lane shift
S26AN420  Slip Road Q (At W65C) 17 0% 75 20-Nov-12  22-Feb-13 | |:| snp Road Q (At weso) ‘
S26AN430 | Slip Road R (From W72A to W73) Stage 1 -18 0% 50 26-Jan-12 24-Mar-12 | &+ o e I Slro Boaq Bﬁl(fr’om’ WZZ,A},Q qu)i ﬁt?9?,1 777777777777777777777777777777777777777777777
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 24 0% 133 | 26-Jun-12 01-Dec-12 b —— Slip Road R (From W7o to B18A) Stage 2.
S26AN436 | Slip Road R (From W70 to B18A) Stage 2.1, formation 24 0% 43 26-Jun-12 15-Aug-12 E::I Sllp Ftoad R From W70 to B18A) Stage 2 1 tormatlon !
S26AN437 | Slip Road R (From W70 to B18A) Stage 2.2, Drainage&utilities 24 0% 45 16-Aug-12 09-Oct-12 ! I:I Slrp Road R (From W70 to B18AD Stage 2 2, Dramage&t
S26AN438 | Slip Road R (From W70 to B18A) Stage 2.3, pavement & roadworks | 24 0% 45 10-Oct-12 01-Dec-12 L I:I Slip Road R (FrOm W70 to B18A) Stage 2. 3 pay
S26AN440 | Slip Road J (Under Bridge 15A) 17 0% 50 20-Nov-12 | 21-Jan-13 I:ISllpRoadJ(UnderBrrdge15A) 7777777777
S26AN450 | TTA Stage 3 41 0% 0 24-Mar-12 o TTA Stage 3 !
Noise Barriers & Road Barriers R
S26AN300 | Construct Beam Barrier 12 0% 137 01-Mar-13 | 17-Aug-13 _ Conétruct
S26AN310 | Erection of Short Column 12 0% 69 01-Mar-13 | 28-May-13 I:I Erectlon of Short Colu
S26AN320 | Installation of M-Barrier 12 0% 68 28-May-13 17-Aug-13 I:Ilnstallatldr
Traffic Control & Survelance System b
S26AN480 | TCSS, G25, G26, G27 & G28 44 0% 75 10-Apr-13 | 11-Jul13 |:| TCSS sz5, G?
Modification of Existing Bridge o
S26AN200 | Modification of Existing Bridge 15 -13 0% 100 28-Feb-13 04-Jul-13 ——————— Modifi¢ation of E
S26AN210 | Demolish of Central Barrier -13 0% 50 28-Feb-13  |03-May-13 | | @ @ i 0 fbononon — ”Dem’olrsihiot ,C,e,ﬂtt%'ﬁ?frt
S26AN220 | Raising of Concrete Edge -13 0% 50 03-May-13  04-Jul-13 _ Ralsmg of Concl
Road Resufacing & Line Marking
S26AN490 | Resurfacing/Line Marking North Lane SA26A -13 0% 112 03-May-13  14-Sep-13 =——— Resu|
S26AN491 | Resurfacing -13 0% 50| 03-May-13 | 04-Jul-13 _ Resurfacrng !
S26AN492 | Road Marking & Lane Shifting -13 0% 62 04-Jul-13 14-Sep-13 | b O _Road
Landscaping
S26AN610 | Landscaping Works 96 0% 75/31-Jan-13 | 07-May-13 [::j Landscaplng Works
South Bound
Preliminaries
S26AS000 | Site Clearance/Access Rd 100% 164 26-Feb-10 A 14-Sep-10A|Rd © = &+~ |
S26AS010 | Site Clearance 100% 75 26-Feb-10 A | 18-Jun-10 A
S26AS020 | Access Road 100% 75 31-May-10 A | 14-Sep-10 A
Slopeworks
S26AS510 | Slope Reinstatement Works (Bridge 15A) 68 0% 175 11-Feb-12 11-Sep-12 I ] Slope Rernstatement Works (Brrdge 15A)
S26AS520 | Soil Nail Installation - Stage 1 (Upper) 68 0% 72| 11-Feb-12 10-May-12 I::ISoHNalllnstallatlonStage1Upper 777777777777777777777777777777777777777
S26AS530 | Soil Nail Installation - Stage 2 (Lower) 68 0% 72/ 11-May-12 | 06-Aug-12 ‘ I:I Soil Nail Installation: - Stage 2 (Lower)
S26AS540 | Slope Surface Treatment 68 0% 31 07-Aug-12 | 11-Sep-12 ! ! I:I Slope Surtace Treatment !
Construction of Retaining Wall ‘ b b
Retaining Wall W65A
S27S1000 | Sheet Pile/Excavate & Construct W65A 100% 83 28-Dec-10 A | 08-Apr-11 A ;',,,Sthe,,e!f',lg{gﬁcﬁv,@tftfgf,19[‘?,@9! W65A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S§2751001 | Sheet Pile & Excavation 100% 32 28-Dec-10 A | 07-Feb-11 A fheet Pile & Excavation ! oo oo
$27S1002 | Construction of Structure W65A and Backfilling 100% 50 11-Apr-11 A | 13-Aug-11 A N —— 0% ﬁruction of Stﬁtctuﬁe W365A and Backfilling

Retaining Wall W65B, (CSD 1)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15[16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
S$27S1040 | WSD 1220 dia Diversion 100% 36| 26-Jul-11 A 05-Sep-11 A L ‘ 1 —1 WsD 1220 dia D|verS|on 1 1 1 1 L 1 1 1 L L 1 1 1 1 1 1
S27S1042 | HyD Lighting relocation 100% 36| 26-May-11 A 18-Jun-11A| I:IHyD Iﬁ.ﬁigthﬁn’g ﬁreilci)gﬁia’t[qq 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S27S1044 | Relocaltion of Existing Electric Poles, CLP 100% 24 26-May-11 A | 18-Jdun-11 A ! [ 'Relocaltion cf EX|st|ng Eleotr|c Poles CLP
S27S51050 | Excavate to cut-off level 100% 42 15-Oct-10 A | 03-Dec-10 Ap cut-off level: !
$2751060 | Capping/Walling for W65B 100% 42/ 06-Apr-11 A | 20-Aug-11 A I::::I ‘Ca p|ng/WaI||ng For WBSB
S2751070 | Backfilling -6 28% 75 10-Sep-11 A | 17-Dec-11 IZE— Backfllllng
Roadworks, Drainage & Utilities P
S26AS400  Roadworks, Drainages & Utilities 21 0% 482 17-Dec-11 [ 07-Aug-13 [+ 1 1 1 1 |0 —_— j’."ﬁdéa{}v’ér’ké
S26AS410 | Roadworks, Drainages & Utilities (ch4080-ch4300) 100 0% 110 17-Dec-11 07-May-12 = = Roadworks, Drainages & Utilities (ch4080-ch4300): |
S26AS411 | Removal of existing paving (ch4080-ch4300 & Tai Po Tai Wo Rd) 111 0% 25 17-Dec-11 19-Jan-12 ] ‘Removal of existing paving (ch4080 ch4300 & Ta| Po Ta| Wo Rd)
S26AS412 | Utilities (ch4080-ch4300) 12 0% 75 17-Dec-11 | 21-Mar-12 oo C——— 1 Utllmes {ch4¢8o ch4300) !
S26AS416 | Drainages (ch4080-ch4300) 100 0% 75 11-Jan-12 t6-Apr-12 | 0 0 0 L 1 Drainages (ch4080-ch4300) : ' i\ . i i 4
S26AS418 | Road Surface & Roadmark - Stage 1 (ch4080-4300) 100 0% 74 04-Feb-12  07-May-12 T |::| Road éurféce & Rciadmérk -IStage 1 Ech4bso 21306) I
S26AS420 | Roadworks, Drainages & Utilities (ch4300-ch4820) 12 0% 198 21-Mar-12 20-Nov-12 b ! L 'Roadworks, Drairages & Ut|I|t|és (ch4300 ch4820
S26AS422 | Removal of existing paving (ch4300-ch4820) 85 0% 50 21-Mar-12 24-May-12 oo E___I Removal of eX|st|ng pavmg (ch4300 ch4820) o
S26AS424 | Utilities (ch4300-ch4820) 12 0% 75/21-Mar-12 | 25-Jun-12 oo E::I Utilities |( ch43004ch4820)
S26AS426 | Drainages (ch4300-ch4820) 99 0% 75 16-Apr-12  17-Jukt2 | o 0 0 7!;|”Qrgjngge;(ph4§pq -ch#820) | i
S26AS428 | Road Surface & Roadmark - Stage 1 (ch4300-ch4820) 12 0% 75 21-Aug-12  20-Nov-12 I : [ s— jRoad sdrfacla & FioadTmark sﬁageﬁ (cH4306 ch;l
S27s4090 HyD/Lighting (Existing Street Light removal by HyD Lightings 100% 52 26-May-11 A | 25-dun-11 A v+ [ HyD/Lightin 3 (EX|st|ng Street L|g ht remcval by HyD nghtlngs ‘ i i i i i i
S27S4100 Slip Road K -6 0% 75 17-Dec-11 21-Mar-12 3 3 3 1 ‘ ! ! _ S|Ip Road K ‘ ! ! ! ! ! ! ! ! ! ! ! !
$27S4110 | Slip Road S 21 0% 225/ 02-Aug-12 | 08-May-13 oo oo - s‘lip Road'S b
S27S4112 | Removal of existing paving (ch4520 - 4700 & Slip Rd S) 46 0% 50 02-Aug-12  29-Sep-12 | © 1 . 1 . 4 | N 1 Removal of existing gqylfngf(fchggzpmupg & §||97F;q 73)7
S27S4120  Utilities 21 0% 75 02-Aug-12  01-Nov-12 I L0 O/ utiites | | 10
S2754130 | Drainages 21 0% 75/ 01-Nov-12 | 31-Jan-13 N I:I Dra|nages
S27S4140 | Road Surface and Roadmark 21 0% 75 31-Jan-13 | 08-May-13 o I:I Hoad Surface and Roadl
S27S4150 | Lane Shifting for South Bound, SA26A & 27 21 0% 75 08-May-13 | 07-Aug-13 A oo P I::;I Lane Shlmr
S27S4160  TTA Stage 0 43 0% 0 21-Mar-12 e TTAisitggeQ 77777777777777777777777777777777777777777777777777777777777777777777777777777
Noise Barriers & Road Barriers oo oo !
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 45 0% 240 17-Dec-11 11-Oct-12 I i Construct N0|Se Barrler‘ & BEam Barr|er, N836 & NBS7 |
S26AS310 | Noise Barrier : Foundation Works 45 0% 60 17-Dec-11 03-Mar-12 C——1 Noise Barrler Foundatlon Works
S26AS320 | Noise Barrier : Installation of H-column & Panel 45 0% 60 03-Mar-12 | 18-May-12 b I:___I N0|se Barrler |nsta||at|on of H- column & Panel !
S26AS330 | Beam Barrier : Erection of Short Column 45 0% 60 18-May-12 |31-Juk12 | &+ i r b b I:::lBeam E@U‘?f,,gf?q’,oﬂ pﬁffShqr’t’(;p’Iymp 77777777777777777777777777
S26AS340 | Beam Barrier : Installation of M-Barrier 45 0% 60 31-Jul-12 11-Oct-12 I:I Beam Barner |nsta||at|on of M- Barr|er
Traffic Control & Survelance System . oo
S26AS480 | TCSS 42 0% 204 21-Mar-12 | 27-Nov-12 : ! TCSS
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 42 0% 36 21-Mar-12 08-May-12 E:I TCSS Stage1 (Ch3720 ch3900) P
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 42 0% 30 08-May-12  13-Jun-12 |+ 1o 777l7l;li7TQ§$777$ﬁa}ge”27(7<;h§99(}779[174(7){397)7j 777777777777777777777777777777777777
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), G59 42 0% 36/ 13-dun-12 | 27-Jul-12 oo IZZI TCSS - Stage 3 (ch4080 ch4260) G59
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), G58 42 0% 36| 27-Jul-12 07-Sep-12 I | [T TCSS- Stage 4 (ch#260 - ch4440), G58 |
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 42 0% 30 07-Sep-12  15-Oct-12 | " TCSS- Stage!5 (ch4440 - ch4620) | |
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), G57 42 0% 36 15-Oct-12 27-Nov-12 | |:| TGSS Stage 6 ch4620 ch4820) 657
North & South Bound | | o
Slopworks S [ : :
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 100% 72| 26-Feb-11 A | 27-May-1... —I Slapeworks §& Reinfo;rced iEart:h wa:m Br;idge 18A§
Construction of Bridge 18A oo N ! !
S26ANS10 | Construct East & West Abutment of Bridge 18A 100% 91 28-Mar-11 A | 19-Aug-11 A ] iCo :struét Eaét &Wesf Abdtme ht of | Brldge 18A
S26ANS12 | Construct East Abutment & Bearing (Bridge 18A) -3 90% 36 28-Mar-11 A | 14-Nov-11 ————— !77QQ[1§1@9§ qut Ab J'grin’elr]t’&ﬁe’a[lng”@r](jge]ﬁA’)’ 77777777777777777777777777777777777777777777777777777777777
S26ANS14 | Construction West Abutment & Bearing(Bridge 18A) -3 66% 36| 08-Jul-11 A | 28-Nov-11 ! Constructlon Wdst Abutment & Bearlng(Brldge 18A) ! !
S26ANS16 | Bridge 18A Decking and Watermain Diversion 46 4.81% 162 24-Jun-11 A | 02-Apr-12 Brldge 18A Decklng and Watermaln D)verslon
S26ANS60 | Erecting Temporary Bridge Support 100% 48 24-dun-11 A 16-dul-11 A (- Erectmg Temborafy Brifdge Supbort 1
S26ANS70 | Construction of Deck -3 0% 60 14-Nov-11 30-Jan-12 : : _ Cci)nstr:c’uon of Deck | ‘
S26ANS80  Installing Watermain for Diversion -3 0% 30| 30-Jan-12 05-Mar-12 | .+ o N [ [ !,,JUST?I,I'UQ,W?'E?W?'U@, Dlyferfsﬁlc’)n o Lo [ [ i
S26ANS90 | Road Surfacing 46 0% 24 05-Mar-12 02-Apr-12 '] Road Surfacing; !
S26ANS92 | TTA Stage 1 114 0% 0 02-Apr-12 o TTA Stage ‘1
Roadworks, Drainage & Utilities o
S26ANS42 | Diversion of water mains at existing bridge 18 -3 0% 49 05-Mar-12 07-May-12 * Dlverelon of waTer mams at eX|st|ng brldge 18
S26ANS44 | DN450 Trenchless Method for Fire Mains - Shafts formation -3 0% 72 05-Apr-12 06-Jul-12 T R A A I R SO S A | —DN450TrenchIESs M?th?,d,f?tE'f?,M,%'F,S,+,S,h?,f!S, fg)fr)jq'glpp 777777777777
S26ANS46 | DN450 Trenchless Method for Fire Mains -3 0% 74 06-Jul-12 03-Oct-12 | | ' I  DN450 Trehchléss Method for Fire Mains
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 (€] Q4 [e]] Q2 Q3 Q4 €] Q2 Q3 Q4
. 14]15[16 [17]18]19]20[21[22[23 |24 25|26 |27 |28 1293031 [32]33 343536 [37|38(39[40]41]|42]|43[44]45]
S26ANS48 | DN450 Trenchless Method for Fire Mains - Reinstate ment -3 0% 73 03-Oct-12 31-Dec-12 T T . _ DN450 Trenchless Method for Fire Mains -
Demolition of Existing Bridge 18 b L
S26ANS20 | Erect temporary support for demolition 51 0% 49| 30-Jan-12 27-Mar-12 I:I Erect tempol'ary SU pport fOr demolmon
S26ANS30 | Demolition of Existing Bridge 18 21 0% 50 07-May-12 | 07-Jul-12 ,,,l!;l,,P?TQ!"K'Q@97,52(,'$t,'f‘9,!3,r,'q9§,1,8, 7777777777777777777777777777777777777777
S26ANS40 ' Removal of temporary support 21 0% 22 07-Jul-12 02-Aug-12 '] Removal of temporary support
Site Area SA27 :
PHSA2720 Possession of SA27 100% 0|26-Mar-10 A [
| SA270000 Site Area SA27 Works Period 0 46.25% 1187 | 26-Mar-10 A | 25-Jun-13 1 Site Area SA27 W
| SA270010 | Site Area SA27 Works Completion 0 0% 0 25-un-13* | 0 0 L < Site Area SA27 W
‘ SA270020 Temporary Traffic Arrangement (Detail shall refer to supplementary 0 46.3% 959 26-Mar-10A 25-Jun-13 p—eeoeo o L . M Teﬁrlporary Traffiq
information)
‘ SA270030 Overall Utilities Diversion (Detail shall refer to supplementary 0 46.3% 959 26-Mar-10 A | 25-Jun-13 11 Overall Utilities D)
information) 1 1 1 | |
South Bound
Slopeworks
S27S0000 | Site Clearance/Access Rd 100% 130 27-Mar-10 A | 03-Sep-10A}d = &+ o
S27S0001 Site Clearance (Stage 1) 100% 40| 27-Mar-10 A | 18-May-1...
$S27S0002  Site Clearance (Stage 2) 100% 40| 19-Jun-10 A | 05-Aug-10 A
S27S0004 | Access Rd (Stage 1) 100% 40| 30-Apr-10 A | 18-Jun-10 A
S27S0005 | Access Rd (Stage 2) 100% 40| 20-Jul-10 A | 03-Sep-10 A
§2785000 | Slopeworks Cut(S34) 54 80% 46 28-Dec-10A 08-Oct-11 [ J,)?",QP?Y‘,’Q!'??,Q}‘}@Q@ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S27S5100 | Slopeworks Cut(S42), Fill(S43) 84 3.33% 75| 28-Dec-10 A | 21-Dec-11 1|: 1 1 Slopewarks ut(S42) F|II(S43)
$2755101 | Slopeworks Cut(S42) 84 10% 60 28-Dec-10 A | 14-Dec-11 | Slopéwoﬁks Clit(S42) 3 !
S27S5102 | Slopeworks Fill(S43) 84 0% 60 12-Oct-11 | 21-Dec-11 |:| Slopewarks Fill(§43) | |
S27S5110 | Slopeworks Cut(S37) 69 0% 0 18-Nov-10 A | 10-Jan-12 = Slopeworks Cut(837)
S27S5111 | Slopeworks Cut(S37) - Stage 1, +40mPD 69 60% 62 18-Nov-10A 26-Oct-11 [ I” ,S',"Re,‘{vﬂr,k,s, Cut(S37)|- Stage 1, +40mPD 7777777777777777777777777777777777777777777777777777777777777777777777
82755112 | Slopeworks Cut(S37) - Stage 2, +33.8mPD 69 0% 62 26-Oct-11 10-Jan-12 I:I Slopeworks Cut(S37) - Stage 2, +33.8mPD @
S27S5120 | Slopeworks Fill(S38)(Including removal of existing retaining wall) 60 0% 144 15-Oct-11 12-Apr-12 L $Iopeworks F||I 838 Inpludmg removal of eX|st|ng retalnlng waII)
S27S5121 Slopeworks Fill(S38) : Removal of existing retaining wall 60 0% 36 15-Oct-11 26-Nov-11 I:I Slopeworks F|II( ) Removal of emstmg retalnlng waII ‘
S27585122 | Slopeworks Fill(S38) - Stage 1, +32mPD 60 0% 36 26-Nov-11 11-Jan-12 : I:I Slopewor S F||I(838) Stage 1, +32mPD
S27S5123 | Slopeworks Fill(S38) - Stage 2, +34mPD 60 0% 36| 11-Jan-12 25-Feb-12 I:ISIopeworksF|II($38)Stage2+34mPD 77777777777777777777777777777777777777777777777777777
S2785124 | Slopeworks Fill(S38) - Stage 3, formation level 60 0% 36| 25-Feb-12 12-Apr-12 v [ Slopeworks Fill(S38) - Stage 3, formation |evel
S2755130 | Slopeworks Cut(S39) 100% 138 19-Jun-10 A | 23-Feb-11 A Slopeworks Cut 339 ! !
S27S5131 Slopeworks Cut(S39) - Stage 1, +37mPD 100% 46 19-dun-10 A | 12-Aug-10 Ale 1, +37mPD !
S27S5132 | Slopeworks Cut(S39) - Stage 2, +35mPD 100% 46| 13-Aug-10 A  07-Oct-10 A P) - Stage 2, +35MPD :
82785133 | Slopeworks Cut(S39) - Stage 3, formation level 100% 46 28-Dec-10 A | 23-Feb-11 A §Iﬁopgayyoyl§§ppit(§§9)b ,S,t?ﬂ‘?},f?(m,%tl?f‘,l,‘?}{‘?l 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Construction of Retaining Wall W66/67 (CSD 2) & W71 1 P
S27S51100 | W66 & W67 (CSD 2) 100% 45 02-Oct-10 A | 19-Mar-11 A = }W66 & W67 (}CSD 2) b
$27S1101 | Base Slab (W66) 100% 30/ 02-Oct-10 A |01-Nov-10Ap) & &+ &+ ! b
$27S1102 | Wall Stem (W66) 100% 30| 02-Nov-10 A | 26-Dec-10 Apm (Wee‘) fnde neﬁt
S27S51103 | Base Slab (W67) 100% 30 08-Nov-10 A | 25-Dec-10 A %bﬂw,@?,z 777777777777777777777777777 Do) WearherCause_ .1 i b
S27S51113 | Wall Stem (W67) 100% 24 28-Feb-11 A | 19-Mar-11 A[1 Wall Stein (W67): ! i ' Dela 1 1
S27S1115 | Backfill for W66&67 -6 75% 61 27-Jun-11 A | 15-Oct-11 oo :— Backflll for W66&67
$27S1200 | Retaining Wall W71 (Bay1 - Bay5) 100% 110 02-Jun-10 A | 12-Oct-10 A [1 (B‘ay1 ; Bayj5) T
S2781210 | Retaining Wall W71 : Base Slab 100% 55 02-Jun-10 A | 06-Aug-10 Afiab | oo 3
$27S1220  Retaining Wall W71 : Wall Stem 100% 55 07-Aug-10 A  12-Oct-10 A WaIIStem 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S2751230 | Backfill for W71 84 75% 50 27-Jun-11 A | 12-Oct-11 I::I Backf|||for W71
Roadworks, Drainage & Utilities o Lo L ‘
S2754000 | Roadworks, Drainages & Ultilities 39 0% 171|21-Mar-12 18-Oct-12 C = — Roadworks Dramages & Ut|||t|es
$2754004 | Utilities - Stage 1 (W66 & W67) 12 0% 60 21-Mar-12 | 06-Jun-12 E:J Ummes Stage 1 (Wee & we7) ! !
S27S4006 | Drainages - Stage 1 12 0% 60| 16-Apr-12 28-dun-12 | . 4 00 bhn 7!;I7D7(a’|[1a’ggs’ Sftaﬁgeﬁj 7777777777777777 o
S27S4010  Road Surface - Stage 1 45 0% 60 30-Apr-12 | 13-Jul-12 A i:W Road Surface - Stage 1
S27S4012 | Roadmark and Lane Shifting - Stage 1 90 0% 30 13-dul-12 17-Aug-12 ‘ I:I Roadm ar‘k and Lahe Sh |ft|hg Stage 1
S2754018 | Removal of existing paving - Stage 2 (Remaining) 50 0% 25 06-Jun-12 07-dul-12 I:I Removal of existing paving - Stage 2 (Remammg)
S2754020 | Utilities - Stage 2 (Remaining) 39 0% 75/06-Jun-12 | 04-Sep-12 I:::] Ut|||t|es Stage 2 (Remammg) !
S2754030 | Drainages - Stage 2 39 0% 75 28-Jun-12 25-Sep-12 | . 0 b I:I ,Df?'[‘?,ge,?,@,t?gg?, 7777777777777777777777777777777
S27S4040 | Road Surface, Roadmark and Lane Shifting, Stage 2 39 0% 75 20-Jul-12 180ct12 | ¢ ¢ ¢+ ¢ ¢ | . . v | | 3 RoadSurface, Rdadmark and Lane Shifting, Stage 2 |

Noise Barriers & Road Barriers

I:I Road Surface ROadmark and Lane Sh |ﬂ|ng Stage 2
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15]16 |17 |18 19 [ 20| 21 | 22 [ 23 | 24 [25] 26 | 27 [ 28 [ 29 | 30] 31 |32 | 33 | 34 | 35| 36 | 37| 38 | 39 | 40 | 41 | 42 [ 43 [ 44| 45 ||
S27S3000 | Construct Beam Barrier 12 0% 120 28-Jun-12 20-Nov-12 L 1 1 1 1 1 1 1 1 L 1 Lo ] Construct Beam Barrter 1 1 1 1
S$27S3010 | Beam Barrier : Erection of Short Column 12 0% 60 28-Jun-12 07-Sep-12 I:I Beam Barrter Erectton of Short Column |
S$27S3040 | Beam Barrier : Installation of M-Barrier 12 0% 60 07-Sep-12 20-Nov-12 | &+ &+ o0 b ;[t,B,'%@D?,B,élrt'?!,,'n%t%”,%t@n 9f,Mt ,Bﬁ",'f!e,'i,t 7777777777
Construction of Bridge 15A
Preparatory and Enabling Works
S26AS205 Site Clearance 100% 102/ 01-Jun-10 A | 30-Sep-10 A
S26AS210 Hual Road 100% 102/ 01-Jun-10 A | 30-Sep-10 A
S26AS215 11KV Diversion, CLP 100% 102/ 01-Jun-10 A |30-Sep-10 AP & &+ 0 v v
S26AS225 2 nos. Existing fresh water mains diversion 100% 36 26-Jan-11 A | 11-Mar-11 A 2 nos. Existing fresh water hatnédtverstoh
S26AS235 | Existing tel cable diversion, PCCW 100% 36 26-Jan-11 A 11-Mar-11 A1 EX|sttng tel cable dtverston, PCCW
S26AS245 | HyD/Lighting 100% 60| 26-Jan-11 A |09-Apr-11 A [ HyD/Lightng @ |
Substructure and Pier Construction Lo
South Abutment, P1 to P5 3 3
S26AS220 | Piling - South Abutmentt, P1 to P5 100% 335 02-JuF10A | 16-Aug-11 Al i g South+Abu‘tmen+tt F;t oP5 | L L
S26AS230 | Excavation & Cap-South Abutment, P1 to P5 100% 173 07-Feb-11 A | 05-Sep-11 A j = Excavatton & Cap- South Abutment Pt to F’5 b
S26AS240 | Pier & backiill, South Abutment, P1 to P5 117 42.25% 112/ 13-Jun-11 A | 12-Dec-11 Do Pter & backtlll South Abutment P1 tq P5
South Abutment
S26AS770 | Piling - South Abutment 100% 71/ 02-Jul-10 A | 07-Feb-11 A filing; H$ou7t7h7 A’out’m’e’nt 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AS780 | Cap & Backfill - South Abutment 100% 37 07-Feb-11A | 22-Mar-11 A[J (Cap & Béckfttt - South:Abl tment TTTTTTTTTTTTTTTTTTTTT
S26AS790 | South Abutment 100% 21 13-dun-11 A 14-Jul-11 A | : |:| $outh Atutme‘nt
P1 N .
S26AS610 | Piling - P1 100% 66 18-Jan-11 A | 09-Apr-11 A :l Plllng P1 ! ! ! !
S26AS620 | Gap & Backfill - P1 100% 37/26-May-11 A | 09-Ju-11A | E:ZI _Cap g;t QQjKttr L O L e e R T N T O R A A T
S26AS630 | Pier - P1 100% 36 11-Jul-11 A 22-Sep-11 A . ———|:Pier - P1
P2 A
S26AS640  Piling - P2 100% 66 26-Apr-11 A | 27-May-1... I:I Ptltng P2 !
S26AS650 | Cap & Backfill - P2 100% 37 09-dun-11 A | 23-Jul-11 A ‘ I:I Cag?ckfi‘ll -P2
S26AS660 | Pier - P2 83 75% 36 26-Aug-11A [ 07-Oct-11 | @ | ;””_m;””_”Jmt?tgr:t?g”} 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
P3 i i i i
S26AS670 | Piling - P3 100% 66 28-Dec-10 A | 01-Feb-11 A |iing - P3 oo
S26AS680 | Cap & Backfill - P3 100% 37 26-Mar-11 A | 14-May-1... I:I Cap & Backftll -P§
S26AS700 | Pier - P3 113 75% 36 09-May-11 A | 07-Oct-11 | 1 Pier - P3
P4 ! A
S26AS548 | Piling - P4 100% 63 09-Feb-11 A | 26-Mar-11 A :lengP4 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26AS550 | Cap & Backfill - P4 100% 46 07-Apr-11 A | 16-May-1... I___I Cap & BackftII -Pg
S26AS560 | Pier - P4 121 15% 36 27-Jun-11 A | 02-Nov-11 ::::l Pier - P4
P5 1 1 1 | i
S26AS570 | Piling - P5 100% 54 23-May-11 A |23-Jul-11A | | |:| E',“,”g —F’5 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AS580 | Cap & Backfill - P5 117 20% 36 04-Aug-11 A  31-Oct-11 = il Catp & Backtrll —1P5 ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S26AS590 | Pier - P5 117 0% 36 31-Oct-11 | 12-Dec-11 - || /3 pier-ps5,
S26AS222 | Piling-P6 Stage 1 (6 no.) -6 0% 20 09-Jan-12 | 04-Feb-12 Bl Piling-P6 Stage 1 (6 no.) !
S26AS226 | Piling-P6 Stage 2 (Remain) -6 0% 40 04-Feb-12  |22-Mar-12 | o o  EEN |Piling-P6 Stage 2 (Remain) | . 0000
S26AS232 | Cap & Backfill - P6 -5 0% 36/ 22-Mar-12 | 09-May-12 .| EEEEE Cap & Backiill < P6 |
S26AS242 | Pier-P6 -5 0% 36 09-May-12 21-Jdun-12 _ Plel‘ P6
North Abutment oo
S26AS224 | Piling-North Abutment, Stage 1 (12no.) 127 0% 36 12-Oct-11 22-Nov-11 I:I PtItng North Abutment Stage1 (12no) i i
S26AS228 | Piling-North Abutment, Stage 2 (Remain) -6 0% 36 22-Mar-12 | 09-May-12 | + + + & f oo !7Erlrngjt\l’orthiAoutrnent 7$tetge727(ﬁenjiatn) 7777777777777777777777777777777777777
S26AS234 | Excavation & Cap-North Abutment -6 0% 36/ 09-May-12 | 21-Jun-12 oo — Excavaﬂpn & Cap North Abutment
S26AS244  Pier & backiill, North Abutment -6 0% 31 21-Jun-12  30-Jul-12 S ‘ _ Pler & backflll North Abutment
Decking and Finishing A
S26AS250 | Bridge Deck (7 spans) (Bearing, Drainage & MJ included) -6 0% 317 | 22-Oct-11 15-Nov-12 — —_— Bridge Deck (}7 spans) (Bearing, Drajnage & MJ in¢
S26AS251 | Bridge Deck - Pier 1 to South Abutment 41 0% 90 | 22-Oct-11 10-Feb-12 [ &+ o C—_— 1 Bridge Deck - Pier 1 to South Abutment
S26AS252  Bridge Deck - Pier 2 to Pier 1 41 0% 90 26-Nov-11  16-Mar-12 . [—————1 Pridge Deck - Pier 2 toiPier 1
S26AS253 Bridge Deck - Pier 3 to Pier 2 41 0% 90 04-Jan-12 25-Apr-12 : I::I Br|dge Deck P|er 3 to Pter 2!
S26AS254 Bridge Deck - Pier 4 to Pier 3 41 0% 90 11-Feb-12 01-dun-12 ‘ I::I Bridge Deck Pier 4 to Pier 3
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
N 14 1516 |17 | 18] 19 [ 20| 21 [ 22 [ 23 | 24 [25] 26 |27 28 [ 29 30 31 |32 | 33 [ 34| 35| 36 | 37] 38 39[40 (414243 [44]45]]
S26AS255 Bridge Deck - Pier 5 to Pier 4 41 0% 90 17-Mar-12 09-Jul-12 Lo o N o O/ 1 Bndge Deck Prer o to 3|er 4 o o
S26AS 256 Bridge Deck - Pier 6 to Pier 5 -5 0% 90 21-Jun-12 09-Oct-12 _BrldgeDekalerGtoPrerS 77777777777777777777777777777
S26AS257 Bridge Deck - North Abutment to Pier 6 -6 0% 90| 30-Jul-12 15-Nov-12 . N Bridde Déck - North Abutment to Pier6
S26AS258 | Parapet -6 0% 60 03-Oct-12 13-Dec-12 b — Parapet ! b
S26AS260 | Noise Barrier for Bridge 15A -6 0% 60| 17-Oct-12 29-Dec-12 _ Norse Barrrerfor Brrdge 15A !
S26AS262 | Surfacing -6 0% 60 15-Nov-12  28-Jan-13 _ Surfacrng 3 ?
S26AS265 Lighting -6 0% 50 13-Dec-12 16-Feb-13 _nghtlng 777777777777777777777777777777
S26AS280 Handover Inspection of Bridge 15A -6 0% 3 16-Feb-13 20-Feb-13 I Handover |n$pect|on (bf Bridge 15A
Section 4 SR R O T

Site Area SA28

PHSA2820 Possession of SA28 (Day0)

| SA280000  Site Area SA28 Works Period
| SA280010 Site Area SA28 Works Completion
‘ SA280030
information)
‘ SA280040
information)
North Bound
Preliminaries
S28N0000 | Site Clearance/Access Rd
S28N0010 | Site Clearance (ch 4830-5250)
S28N0020 | Site Clearance (ch 5250-5700)
S28N0110 | Access Rd (ch 4830-5250)
S28N0120 | Access Rd (ch 5250-5700)
Slopeworks
S28N5000  Slopeworks Fill S44
S28N5010  Slopeworks Fill S45

Temporary Traffic Arrangement (Detail shall refer to supplementary

Overall Utilities Diversion (Detail shall refer to supplementary

Construction of Retaining Wall
Retaining Wall W72B (CSD 1)

S28N2010
S28N2020
S28N2040
S28N2050
S28N2051
S28N2052
S28N2060

Prepare Piling Platform for W72B

Pre-drilling for W72B
Piling works
Capping/Walling for W72B
Pile Cap for W72B
Walling for W72B
Backfilling

Retaining Wall W73 (CSD 1)

S28N2071
S28N2072
S28N2073
S28N2074
S28N2080

Retaining Wall for Accom. Underpass Extn. (CSD 1)
Pre-drilling for Accommodation Underpass Extension
Prepare Piling Platform for Accom.Underpass Extn

S28N230
S28N240
S28N250
S28N260
S28N270
S28N280
S28N290

Excavation & ELS

W73 wall Structure (7 bays)
Base Slab W73

Wall Stem & W73

Backfill

Piling works
Capping/Walling
Capping (AUE)
Walling (AUE)
Backfilling

Retaining Wall W74

S28N2105
S28N2115
S28N2120
S28N2125
S28N2130
S28N2135

Liasion with location resident for slip road diversion

Utilities Diversion

Temporary road and pedestrian diversion

Pre-drilling for Piles
Confirmation of Founding Level
Piling work for W74

-21
-21
-18

-18

-18

-18

41.74%
0%
41.56%

41.56%

100%
100%
100%
100%
100%

0%
0%

100%
100%
100%
100%
100%
100%

10%

100%
100%
100%
100%

40%

100%
100%
100%
100%
100%
100%

0%

100%
100%
100%
100%
100%

0%

239
75
75
75
75

36
40

13
13
24
50
30
75
68

24
45
24
24
75

30
30
45
54
45
55
62

75
60
60
15
19
73

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
17-Apr-10 A
30-Jun-10 A
09-Sep-10 A

08-Dec-11
05-Sep-12

14-Sep-10 A
14-Sep-10 A
01-Mar-11 A
26-May-11 A
26-May-11 A
21-dun-11 A
10-Sep-11 A

14-Sep-10 A
01-Mar-11 A
01-Mar-11 A
25-Mar-11 A
09-Jul-11 A

30-Jun-10 A
30-Jun-10 A
01-Mar-11 A
26-Mar-11 A
26-Mar-11 A
26-May-11 A
26-Sep-11

26-Feb-10 A
07-Jun-10 A
18-Aug-10 A
21-Oct-10 A
26-Mar-11 A
05-Dec-11

03-Sep-13
03-Sep-13*
03-Sep-13

03-Sep-13

19-Feb-11 A
05-dun-10 A
23-Jul-10 A

04-Oct-10 A
19-Feb-11 A

26-Jan-12
24-Oct-12

29-Sep-10 A
29-Sep-10 A
21-Mar-11 A
25-Jul-11 A

09-Jun-11 A
17-Sep-11 A
08-Dec-11

13-Oct-10 A
20-Apr-11 A
28-Mar-11 A
20-Apr-11 A
18-Nov-11

04-Aug-10 A
04-Aug-10 A
25-Mar-11 A
03-Jun-11 A
25-May-1...
30-Jul-11 A
08-Dec-11

05-Jun-10 A
17-Aug-10 A
29-Oct-10 A
19-Nov-10 A
18-Apr-11 A
05-Mar-12

; Site Alt(
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Slte Cleara nce/Access Rd
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Access Rd (Qh 5250 5700)
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:u ‘W73 wall Structure (7

bad diver}sion}
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fffffffffffffffffffffffffffffff

E:I Prle Qap for W ;

I:I Conflrmatron of FOunTIng Level

WaIIrng for W7ZB
_ Backfrlllng

fffffffffff
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[ 1! Base Slab W73 A [

[ WallStemaw7s || |

© 0 [C__mmEm Backfill
bn Underpass Extension 1 |/ 1 1
ccom Underpass Extn A
1 P|I|ng works S

=" Cappmg/Wallr g

I:I‘ ‘ Capping (AUE) |:
L T Wl aUE)

_ Backfrllmg

******************

3 Overall

brks Fill $44 | A
‘ ‘ I:I 1 Slopeworks Fill $45 |

Irtclerhent
Weather Cause
Delay

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15]16 [ 171819 [ 20 |21 [22][23[24 [25] 26 |27 [28 [ 29 [30]31 [32 |33 [ 3435 36 [37|38 3940 [41[42[43[44[45]]
S28N2140 | Temporary Work for Excavation 7 0% 20 06-Mar-12 28-Mar-12 Lo o N o3 Temporary Workfor Excavatlon Lo o o
S28N2145 | Excavation and Tie Back to Formation Level 7 0% 18 29-Mar-12 23-Apr-12 :IExdavationandTleBacktoFormation Eeye[ 777777777777777777777777777777777777777
S28N2150 | Pile Head Trimming and bearing plate 7 0% 14 24-Apr-12 10-May-12 I:I Rlle Head Trlmmlng and bearing pIate ! ! !
S28N2155 | Retaining Wall Construction (10 bays) 7 0% 137 | 14-May-12 | 26-Oct-12 ! ———— Retaining Wall Construct|on (10 bays)
S28N2156 | Base Slab (W74) (Bay 1-5) 7 0% 32| 14-May-12 | 20-Jun-12 IZ:I Base Slab (W74) (Bay‘ 1- 5) 3 3 !
S28N2157 | Base Slab (W74) (Bay 6-10) 7 0% 32/ 21-Jun-12 | 30-Juk-12 : I:I Base Slab (W74) (Bay 6- 10)
S28N2158 | Wall Stem (W74) (Bay 1-5) 39 0% 81 21-Jun-12  (28-Jukf2 | i 00 0 0l C— WallStem (W74) Bay1-5) | | | © | i | |
S28N2159 | Wall Stem (W74) (Bay 6-10) 7 0% 31| 31-Jul-12 04-Sep-12 1 Wall Stem (W74) (Bay 6-10) ;
S28N2160 | Backfilling 7 0% 42 05-Sep-12 | 26-Oct-12 1 Bagkfilling !
Noise Barrier NB38, 39& 41(AD5S) Y e T
S28N2301 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Divers... 100% 124 19-May-10 A | 15-Oct-10 A [PCCW/HGC/CATV/NWT/HKBR/TGT/CLP Diversion
S28N2302 | Temporary Noise Barrier Installation 100% 45 18-Oct-10 A | 26-Dec-10 AJary Noise ,B?f(i?f,hs,t?,' tatjoh 77777777 R S T N T S N O S N S S T S S SR
S28N2303 | Pre-Drilling for NB39 & NB41 100% 21 26-Jan-11 A 22-Feb-11 A PreLDrllllng for NBSQ & NB41
S28N2304 | Confirmation of Founding Level 100% 14 26-Mar-11 A 12-Apr-11 A L__I Conflrmatlon of Foundmg Level
S28N2310 | Excavation 100% 10 25-Aug-11 A | 05-Sep-11 A ! ‘ : I:l EXCavatrort ! ! ! ! b !
S28N2314 | Noise barrier Construction 40 0% 105/ 26-Apr-11 A | 08-Oct-12 = =] Noisel barﬂierG‘onstructi‘on
S28N2316 | Noise barrier Construction NB39 11 0% 36 26-Oct-11 06-Dec-11 | + + o I;I”Norse parrler’(}orrstryptror] ,NB,@? 77777777777777777777777777777777777777777777777777777777777777777777
S28N2318 | Noise barrier Construction NB38 40 0% 24 08-Sep-12 | 08-Oct-12 A I::I Norse barmer Oon structron NBSB
S28N2320 | Noise barrier Construction NB41 100% 50 26-Apr-11 A | 25-Jun-11 A I:I Notse barrie rCorrstrur:tiort NBM
Noise Barrier NB43 (AD5) T [
S28N2500 | Utilities Diversion 100% 127 01-Jun-10 A | 10-Feb-11 A Jtrlmes D|versron
S28N2510 | Temporary Noise Barrier Installation 100% 46 16-Nov-10 A | 26-Dec-10 AJary Norse ,B?,’T'?f,'”,s,t?’ tatron 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N2520 | Noise Barrier Construction (Steel & Panel included) of NB43 292 0% 72 26-Sep-11 20-Dec-11 | 1 . 1 il ‘N0|se B:arrler CortstructronT(SteEI & t’anel |nctuded) of NthS ‘‘‘‘‘‘‘
Roadworks, Drainage & Utilities !
S28N3980 | TTA Stage 2 8 0% 0 20-Feb-13 ! <> TTA Stage 2 !
S28N4000 | Stage 1, Slip Road T 7 0% 75 17-Nov-12 | 19-Feb-13 ! I:I ' Stage 1, Slip: Road T !
S28N4002 | Roadworks, Drainages & Utilities (Stage 2), at grade 7 0% 75 27-Oct-12 25-Jan-13 [ e :::r ,BP,?@YVW,KS,,D,@,'[‘?,QQ?,&,U’E'!"E'P,S,,,$,t?9,‘?
S28N4004 | Removal of existing paving (incl. TWSRW & Slip Rd T) 50 0% 50 27-Oct-12 24-Dec-12 |:| Removal of eX|st|ng pavmg (mCI TWSRW &
S28N4006 | Realignment of Tai Wo Service Road West 7 0% 75| 27-Oct-12 25-Jan-13 I:I Real|gn ment of Ta| Wo Serwce Road W
S28N4010 | Roadworks to NKL Flyover and Ramps -18 0% 184 18-Jan-13 03-Sep-13 :- Rbade
S28N4012 | Roadworks to NKL Flyover and Ramp - Stage 1 (South) -18 0% 50 18-Jan-13 21-Mar-13 _ Roadworks to NKL Flyover and:
S28N4014 | Roadworks to NKL Flyover and Ramp - Stage 2 (North) -18 0% 50| 21-Mar-13 | 25-May-13 —RoadworkstoNKLFIy
S28N4020 ' Road Marking of New Lam Kam Bridge and Final Diversion of South | -18 0% 31| 29-Jul-13 03-Sep-13 - Road N
Bound Traffic from NLK Bridge to Modified Lam Kam Bridge ! b ! !
S28N4030 | 300d & 1200d watermain (chA9.00-ch182.00) 102 0% 362 06-Aug-10 A | 28-Feb-13 SR — ; 300d & 1200d wiatermaim(chAe.oq-
S28N4040 | Cable Detection and Trial Pit Excavation 100% 72 06-Aug-10 A | 19-Sep-10 AJrial Pit Excavation e
S28N4050 | Sheet Pile & ELS 100% 72| 20-Sep-10 A | 15-Feb-11 A [Sheet Pile & ELS ! oo
S28N4060 | TBM Boring and Installation of Sleeve Pipe 100% 60 16-Feb-11 A | 23-Mar-11 A ;I”'I"E{M’Bormg’and Irrstallatr noﬁfﬁStee‘ve’ Eipﬁeﬁf 7777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N4070 | Water Pipe installation - inside the sleeve pipe (ch0.00-ch70.00) 100% 50 24-Mar-11 A | 28-Jul-11 A I:I Watter Rlpe mstatlatro‘n |rtsrde the sleet/e prpe (dhO dO chT7O dO) o T ‘‘‘‘‘‘‘
S28N4080 | Water Pipe installation (DN1200 chA9.00-0 & DN300 CHA7.3 - 0) 102 0% 62 14-Nov-11 31-Jan-12 | | | | | | I:I Water Plpe installation (DN1200 ¢hA9.00- 0 & DNSOO CHA7 3 0)
S28N4090 | Water Pipe installation (DN1200 CH70-165 & CH210-530 approx) 102 0% 102 26-Sep-11 31-Jan-12 1 Water Pipe installation (DN1200 CH7O 165 & CH210 530 approx) b
S28N4200 | Water Pipe installation (DN1200 CH165 -210 cross road) 102 0% 148 01-Feb-12 | 31-Jul-12 oo | Water Plpe mstallahon (DN1200 CH165 210 cross road)
S28N4210 | Water Pipe installation (DN1200 CH530 - 762 (Excision) 102 0% 121 03-Oct12  28Feb-13 |  © . | | N S —— —1 Water RlpeJrrstaltatlo’rti(pl}ljggggl
S28N4220 | Water Pipe installation (DN300 CH70 -166) 102 0% 100 14-Nov-11  15Mar12 | © 1 &+ 1 | C———— Natér Plpe |nTstaIIat|onT(DN1300 CH70-166) | © . & . . o oo
S28N4230 | Water Pipe installation (DN300 CH166 -247) 102 0% 148| 01-Feb-12 31-Jul-12 | | | - : ] Water Pipe: mstallatlon (DNSOO CH166 247)
S28N4240 | Water Pipe installation (DN300 CHBBS5 -49) 116 0% 96 16-Mar-12 14-Jul-12 b E:I Water Pipe mstallahon (DN300 CHBBS 49) !
S28N4250 | Water Pipe installation (DN600 CHBO0-84 & CHCO0-76 Cross Road) 127 0% 147| 14-Nov-11 15-May-12 D ] Water Prpe mstallatron DN600 CHBO 84 & CHCO 76 Cross Road)
Noise Barriers & Road Barriers |
S28N3000 | Construct Noise Barrier & Beam Barrier 81 0% 284 21-Dec-11 05-Dec-12 I ] CDnstruct N0|se Barner & Beam Barrler
S28N3002 | Noise Barrier: Foundation Works, NB40 292 0% 24 21-Dec-11 20-Jan-12 — tNoit:se B 1rr|er Foundatlon Works NB4O
S28N3010 | Construct Noise Barrier(steel & panel), NB38, 39, 40, 41 & 43 81 0% 24 09-Oct-12 06-Nov-12 b I:I Oonstruct N0|se Barr|er(stee| & panel) NBS8 39 40
S28N3020 | Construct Beam Barrier 81 0% 25 07-Nov-12 05-Dec-12 I:I Construct Beam Barr|er ! !
Traffic Control & Survelance System e
S28N4800 | TCSS (ch4820-ch5640) 22 0% 182 03-Dec-12  18-Jul-13 TCSS(ch482(
S28N4810 | TCSS - Stage 1 (ch4820-ch4980) 24 0% 60 03-Dec-12 | 16-Feb-13 I:I ITCSS - Stage1 (ch4820 ch4980) !
S28N4820 | TCSS - Stage 2 (ch4980-ch5150) 24 0% 60 18-Feb-13 | 03-May-13 o |:| TCSS Stage 2 (ch4980-
S28N4830 | TCSS - Stage 3 (ch5150-ch5310) 24 0% 60 04-May-13 16-Jul-13 1 I:I TCSS Stage
S28N4840 | TCSS - Stage 4 (ch5310-ch5520), G29 22 0% 60 20-Feb-13  06-May-13 I:ITCSSStage4(ch5310
S28N4850 | TCSS - Stage 5 (ch5520-ch5640) 22 0% 60 07-May-13  18-Jul-13 'C_ 1 'TCSS- Stage
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 (1516 [ 17 | 1819 [ 20 | 212223 |24 [25[26 |27 28 [ 29 |30 31 |32 | 33 [ 34| 35| 36 | 37] 38 |39 | 40 | 41 42[43 [44 45[;
Landscaping i i i i i i i i i i i i i i i i i i : i i i i i
S28N6000 | Landscaping Works 54 0% 150 | 03-Dec-12 08-Jun-13 — — = = Landscaplng Works
S28N6010 | Landscaping Works - Stage 1 (ch4820 - 5220) 54 0% 75/ 03-Dec-12 | 06-Mar-13 I:I Landscapmg Works Stage 1 (cht
S28N6040 | Landscaping Works - Stage 4 (ch5220 - 5640) 54 0% 75| 07-Mar-13 08-dun-13 | & 40 ] I:I Hil_la’r]c’jg,’(:’a}pm’g 7\/7\‘/o|jlgs§
South Bound
Preliminaries
S28S0000  Site Clearance/Access Rd 100% 0/23-Jun-10 A | 01-Feb-11 A |te Clearance/Access Rd
$2850010  Site Clearance 100% 75 23-Jun-10A | 18-Sep-10A| | 1
S28S0020 | Access Rd 100% 75 27-Jul-10A | 01-Feb-11 ApcessRd: &+ i 00
Roadworks, Drainage & Utilities : | ‘ ‘ Lo
S28S4010 | Roadworks, Drainages & Utilities 0 0% 270 13-Mar-12 | 06-Feb-13 C ‘ j- Roadworks Dralnages & Utllmes
$2854012 | Removal of existing paving - Stage 1 (ch5300 - 5700 & Slip Rd W) 10 0% 50| 13-Mar-12 | 15-May-12 ! I:::I Rempval of exlstlng pavmg Stage 1 (ch 5300 5700 & snp Rd W) !
$28S4016 | Utilities - Stage 1 (ch5300 - 5700) 0 0% 75 13-Mar-12 | 14-Jun-12 | Utllmes Stage 1 (ch 5300 5700) : ! :
S2854020 | Drainages - Stage 1 0 0% 75 14-Apr-12  14-Jul-12 : BB Drainages - Stagei! | Lo
$2854022 | Road Surface, Roadmark - Stage 1 0 0% 75 29-May-12 25-Aug-12 | _ Road Surfade, Roadmark: - Stage 1 ! |
S28S4024 | Removal of existing paving - Stage 2 (ch4800 - 5340) 10 0% 50 27-Aug-12 | 26-Oct-12 o I:I Removal of eX|st|ng paving - Stage 2 (oh4800 5340)
$2854026 | Utilities - Stage 2 (ch4800 - 5300) 0 0% 75 27-Aug-12 | 24-Nov-12 _ Utll)tles Stage 2 (ch4800 5300) !
S2854028 | Drainages - Stage 2 0 0% 75 24-Sep-12 | 22-Dec-12 . NEENNNNEN Drainages- Stage2 | | |
$2854030 | Road Surface, Roadmark and Lane Shifting - Stage 2 0 0% 75/08-Nov-12 | 06-Feb-13 77777 ’7Bo’a’qFSﬁtﬁJ(fgqo’Boagmfa%gpg]_’qngiskr
Noise Barriers 44 & Road Barriers A |
S2852000 | Excavation for NB44 100% 219 25-Aug-10 A | 24-May-1... ===t Excavation for NB44 |
S$28S2010 | Excavation for NB44 (Bay1& Bay?2) 100% 44| 25-Aug-10 A | 18-Oct-10 A 44 (Bay1 & Bay2) ‘
S28S2020 | Excavation for NB44 (Bay3 & Bay4) 100% 44/19-Oct-10 A | 08-Dec-10 A h for NB44 (Bay3 & Bay4) | ! ! ! !
S28S2030 | Excavation for NB44 (Bay5 & Bay6) 100% 44| 26-Apr-11 A | 26-May-1... ”771””I;I”7E’><70571\7/@t|o r],fD,r,'f Bf}é}jﬁBe}ySﬁ& E@){Q) 7777777777777777777777777777777777777777777777777777777777777777777777777777777
S28S2040 | Excavation for NB44 (Bay7 & Bay8) 34 60% 36 26-Aug-11A | 14-Oct-11 | . | | |::| Excavation for. NB44 (Bayf& Bay8) [
S$28S2050 | Excavation for NB44 (Bay9 & Bay10) 39 0% 43 14-Oct-11 03-Dec-11 . I:I Excavahon for NB44 (Bay9 & Bay10) b
$28S2060 | Noise Barrier Footing Construction for NB44 0 51.42% 282| 26-Mar-11 A | 12-Mar-12 —_ — Noise Barrier Footmg Construc’uon for NB44
$2852070 | Noise Barrier Footing Construction for NB44 (Bay 1) 100% 32/ 26-Mar-11 A | 15-Apr-11 A E:I Noisé Ba}'rierFooting ‘onst‘ructi‘on forNB44 Bay y oo
S28S2080 | Noise Barrier Footing Construction for NB44 (Bay 2) 100% 32 06-Apr-11 A 21-Apr-11A | | I:I [\l’o[s’e’ Ea(rjorfootlpg QQUﬁW?“P,”, forNB44 @a}y?)ﬁ 777777777777777777777777777777777777777777777777777777777777777777777
S28S2090 | Noise Barrier Footing Construction for NB44 (Bay 3) 100% 32 26-May-11 A | 04-dun-11 A EI No|sejBarr|rer ootmg CoTn strlﬁchoﬁ foFNB4 (Béy 3) ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S28S2100 | Noise Barrier Footing Construction for NB44 (Bay 4) 100% 30 26-Apr-11 A | 26-May-1... I:I Noise Barr|er F d)tmg Con strud:hon for NB44 (Bay 4) i i
S28S2110 | Noise Barrier Footing Construction for NB44 (Bay 5) 0 0% 24 26-Sep-11 25-Oct-11 \ \ \ \ \ N0|se Barrler Footmg Construcnon for NB44 (Bay 5)
S28S2120 | Noise Barrier Footing Construction for NB44 (Bay 6) 0 0% 24 26-Oct-11 22-Nov-11 _ ' Noise Barrief Fogting Construction for NB44:(Bay 6)
S28S2130 | Noise Barrier Footing Construction for NB44 (Bay 7) 0 0% 24 23-Nov-11 20-Dec-11 | 1 v - J’Noiis‘ei7Ef:éﬁr(iieirfoot[r]gpo’r]st’ry’ou’orlfor’NBA}{(Bgy 7)o
$28S2140 Noise Barrier Footing Construction for NB44 (Bay 8) 0 0% 24 21-Dec-11 20-dan-12 | 1 0 0 0 - ENoij‘Se B 1rr|e? Focmng bonétruc{mn }or NEB441(Bay 8) TTTTTTTT
S28S2150 | Noise Barrier Footing Construction for NB44 (Bay 9) 0 0% 23| 21-Jan-12 20-Feb-12 I ' Noige Bamer Footmg Construc’uon forNB44(Bay‘9) ! ! ! ! !
52852160 | Noise Barrier Footing Construction for NB44 (Bay 10) 0 0% 18 21-Feb-12 12-Mar-12 | NO|se Barrler Footmg Constructlon for NB44 (Bay 10) @
$28S3050 | Construct Beam Barrier NB44: Erecting Short Column 6 0% 72 07-Feb-13 | 10-May-13 ! ! ! ! I::::I Construct Beam Barner {
$2883060 | Construct Beam Barrier NB44: Installation of M-Panel 6 0% 72/ 11-May-13 | 06-Aug-13 77777 ;L,@Pﬂs,t,@@@
Traffic Control & Survelance System oo
S2854800 | TCSS 0 0% 150 07-Feb-13  13-Aug-13 —_— TCSS
$28S4810 | TCSS - Stage 1 (ch4820 - ch5520) 0 0% 75 07-Feb-13 | 14-May-13 — TCSS Stage1 (ch482(
$28S4850 | TCSS - Stage 5 (ch5520 - ch5640), G56 0 0% 75 15-May-13 | 13-Aug-13 | 3 _ TCSS st
Modification of Existing Bridge |
$28S1200 | Modification of Lam Kam Rd. Flyover -18 0% 53 25-May-13 29-Jul-13 — Modlflcatlon
S$28S1210 | Removing Central Barrier -18 0% 28| 25-May-13 28-Jun-13 [ Remov(ng Centrz
S2851220 | TTA Stage 10 -22 0% 0 28-Jun-13 . © TTAStage 10 |
S$2851230 | Raising Carriage Level and Installation of parapet -18 0% 25 28-Jun-13 29-Jul-13 Il Rajsing Carf
Road Resufacing & Line Marking I I I I
S28S4900 | Resurfacing/Line Marking S/B SA28/SA26A(part) 6 0% 144 07-Feb-13 06-Aug-13 5 Resurfacing
S28S4910 Resurfacing S/B SA28 6 0% 36| 07-Feb-13 23-Mar-13 I::I Resurfaomg S/B SA28
S28S4920 | Resurfacing S/B SA26A(part) 6 0% 36 25-Mar-13 | 10-May-13 o :l Resurfacmg S/B SA26A(
$2854930 | Line Marking S/B SA28 6 0% 36 11-May-13 24-Jun-13 ‘ I:I L|ne Markmg S/B
S$2854940 | Line Marking S/B SA26A(part) 6 0% 36 25-Jun-13 06-Aug-13 | & v b ] I:I ”I7|ln’e”|\7/‘|§rik]@
Site Area SA29 |
PHSA2920 Possession of SA29 (Day270) 100% 0 27-Jul-10 A ! ! ! ! !
| SA290000 Site Area SA29 Works Period 0 32.56% 946 | 27-Jul-10 A | 25-Jun-13 = 1 Site Area SA29 W



wongymj
Line


27

Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15]16 [ 1718 19 [ 20 |21 [22]23 |24 [25] 26 |27 28 [29 [30]31 [32 |33 [ 34 35|36 [ 37] 38 39[40 [41 4243 [44[45]
| SA290010 Site Area SA29 Works Completion 0 0% 0 25-Jun-13* R |: N Do & Site Area SA29 W
‘ SA290020 Temporary Traffic Arrangement (Detail shall refer to supplementary 0 32.59% 764 27-Jul-10 A | 25-Jun-13 1! Temporary 'ITrafﬂc
information) ! !
‘ SA290030 Overall Utilities Diversion (Detail shall refer to supplementary 0 32.59% 764 27-Jul-10 A | 25-Jun-13 — ) Overall Ut|||t|es Dt
information) 1 L r r r t t
North Bound 3 o
Preliminaries A o
S29N0000  Site Clearance/Access Rd 100% 60 26-Jan-11 A | 09-Apr-11 A :I $ite C:Iear.:‘:tncej/Access Rd
Roadworks, Drainage & Utilities N I N I I N I e
S29N4010 | Realignment of Tai Wo Service Rd. West (8 sections) 11 0% 387 15-Feb-12 06-dun-13 | 1+ 1 e i issss iitit{ iiiuii ‘””f.”heeiltgijrtrrterttet fértv
S29N4021 | Realignment of Tai Wo Service Rd. West - Section 1 (ch5340-5370) | 11 0% 50| 15-Feb-12 | 17-Apr-12 N — Reahgnment pf Tal wo Serwce Rd. West Sectlon 1 (ch534o 5370) !
S29N4022 | Realignment of Tai Wo Service Rd. West - Section 2 (ch5370-5400) | 11 0% 49 18-Apr-12 15-dun-12 P I:I Fteallgn ment of Ta) Wq Serwce Ftd West Sechon 2 (ch 5370 5400)
S29N4023 | Realignment of Tai Wo Service Rd. West - Section 3 (ch5400-5430) | 11 0% 48| 16-Jun-12 13-Aug-12 ‘ I:I Ftealign mtant of Tai Wo! Sertnce Rd West Sectlon 3 (ch5400 54
S29N4024 | Realignment of Tai Wo Service Rd. West - Section 4 (ch5430-5460) | 11 0% 48 14-Aug-12 10-Oct12 | .+ &+ o b I;l,,ﬁ‘??l,'gﬂm‘?r}t, QfI?L Wo LS,‘?",‘{'S:E BQ,WES,E,,S,‘?@QQ,‘t ge[
S29N4025 | Realignment of Tai Wo Service Rd. West - Section 5 (ch5460-5490) | 11 0% 48 11-Oct-12 06-Dec-12 ! I:I Realignment of Tai Wo Service Rd. West + Sec]
S29N4028 | Realignment of Tai Wo Service Rd. West - Section 6 (ch5490-5520) | 11 0% 48 07-Dec-12 | 04-Feb-13 b ::] Reallgn ment of Tai Wo $erV|pe Rd W
S29N4029 | Realignment of Tai Wo Service Rd. West - Section 7 (ch5520-5550) | 11 0% 48| 05-Feb-13 09-Apr-13 ! I:I Reallgn ment of Tai: Wo Servu
S29N4030 | Realignment of Tai Wo Service Rd. West - Section 8 (ch5550-5580) | 11 0% 48| 10-Apr-13 06-Jun-13 Lo I:I Reallgn ment of Tai \4
S29N4100 | Gravity Sewer Line (4 sections) 31 0% 111/ 03-Jan-11 A | 20-Mar-12 ,,,,_,,,L,,,,_,,,L,,,J,,,,L,,,J,,,,,,,,t,,,,_,,,t,,,t,,l,,GT?Y,'I}’,,S,‘?",V%':',’!@,(,‘{ts,e,‘?t!?f‘,s,)t,,,J,,,,_,,,J,,,J,,,,L,,,t,,,,_,,,t,,,,l 777777777777777
S29N4110 | Gravity Sewer Line - Stage 1 (STS10.30-80) 100% 30 03-Jan-11 A | 16-Jul-11 A —1 Gravity ewer Line - Stage 1(SrS10.30-80) @ ¢ oo
S29N4120 | Gravity Sewer Line - Stage 2 (STS10.10-30) 11 0% 30/ 07-Jan-12 | 14-Feb-12 T ! ::I Gravuty Sewer Llne Stage 2 (STS1Q 10- 30) oo
S29N4130 | Gravity Sewer Line - Stage 2 (STS10.80-105) 31 0% 30| 15-Feb-12 | 20-Mar-12 3 I:I Gravlty Sewer Llne Stage 2 (STS10 80: 105)
Noise Barriers & Road Barriers P C
Noise Barrier NB42 on Mini-Piles (AD) !
S29N2000 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Divers... | 247 45% 72/ 11-Apr-11 A | 12-Nov-11 Ll | WSD/DSD/HKCG/DCCW/HGC/CATV/NWT/HKB N/TGT/CLP D|ve rS|on I
S29N2020 | Footing for NB42 (Bay1 - Bay9) 100% 110 06-Dec-10 A | 05-Juk11 A =—=——————— Footing fofNB42 (Bay1 : Bay9) ! Lo
S29N2030 | Footing for NB42 (Bay1 - Bay5) 100% 60 06-Dec-10A | 05-Jul11A -1 Footing fofiNB42 (Bay1 : Bay5) |
S29N2040 | Footing for NB42 (Bay6 - Bay9) 100% 50| 06-Dec-10 A | 05-Jul-11 A :I Footing fof: NB42 (Bay6 - Bay9) | t . oo
S29N3000 | Construct Noise Barrier & Beam Barrier 247 0% 60 12-Nov-11  |28-Jan-12 | &+ + + o |0 I;'L,QQU?’E"P@,N,Q',S? ﬁ@rqeri&ﬁegﬁ’m’?@rﬂer 777777777777777777777777777777 77777777777777
Landscaping o o
S29N6000 | Landscaping Works 11 0% 45 07-Jun-13  31-Jul-13 'C_—] Landscaping
Site Area SA32 | A
PHSA3210 Possession of SA32 (Day365) 100% 0 25-Feb-11 A Possession of SA32 (Day365 e
| SA320000 Site Area SA32 Works Period 154 33.21% 265|25-Feb-11 A | 20-Mar-12  p———t———r ‘ ,,1,,8,','(,6 Are§§A3?Wgrk§ F"e’n(’)’dﬁf 777777777777777777777777777777777777777777777
| SA320010 | Site Area SA32 Works Completion 0 0% 0 25-Jun-13* I A e <§ Sné Area SA32 vi
General |
$32G0000 | Site Clearance/TTM 100% 72| 26-Mar-11 A | 25-Jun-11 A| [—____1! Site Cleara 1ce/TTM ! !
S32G4010 Construct Roadside Fully Variable Message Sign - Stage 1 (2 nos) 124 0% 72 26-Sep-11 20-Dec-11 P b :I Construct Roadsrde FuIIy Varlable Message S|gn Stage 1 (2 nos)
832G4020 | Construct Roadside Fully Variable Message Sign - Stage 2 (2 nos) 124 0% 72/ 21-Dec-11  |20-Mar-12 |+ & & 0 I:I ,QPHS,I,"E‘,CFBP?Q?'Q‘?EE"JY,Y?T',@?'E J\{Ies’s’agedsilgrr 7§t§ge72+ (2 rtpe) 7777777777777777777777
S$32G4030 600mm dia Live Gas Main Diversion, HKCG 33 0% 72 26-Sep-11 20-Dec-11 :I 1600tnm dia L|ve Gas Main Diversion, HKCG
S32G4040 18 nos. cables diversion, PCCW 136 0% 36 26-Sep-11 08-Nov-11 :I 18 nos. cables: diveysion, PCCW |
S32G4050 | 132 KV Diversion, CLP 136 0% 24 09-Nov-11  06-Dec-11 1 [ 182KV Diversion, GLP :
Construction of New Lam Kam Road AR B o
Substructure and Pier Construction
South Ramp ‘
S28N1213 | Temporary Work for Excavation -18 0% 12 24-Jul-12 07-Aug-12 - Ttempbrary Work for Exdavahon
S28N1214 | Excavation -18 0% 16| 07-Aug-12 25-Aug-12 - Excavahon t b oo
S28N1215 | Construction of South Ramp -18 0% 119 25-Aug-12 18-Jan-13 — Construohon of South Ramp
S28N1216 | Base Slab -18 0% 51 25-Aug-12 | 27-Oct-12 _Baseslab 77777777777777
S28N1217 | Wing Wall -18 0% 68 27-Oct-12 18-Jan-13 Lo _ W|ng WaII
South Abutment . !
S28N1220 | Gas Main Diversion 81 0% 24 21-Dec-11 20-Jan-12 — iGaSz, Main D|verS|0n Lo ‘ ‘
S28N1230 | Piling Work (24shp) -18 0% 48 25-May-12 24-Jul-12 b _ P|I|hg Work (24shp)
S28N1240 | Cap and Abutment -12 0% 56 24-Jul-12 27-8Sep-12 | |:| i Q@R@nq Ak}gtment I
S28N1250 | Pile Cap -12 0% 30 24-Jul-12 28-Aug-12 B Pile Cap
S28N1260 | Abutment 12 0% 26 28-Aug-12 | 27-Sep-12 | B Abutment
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14|15[16 [17]18]19]20[21[22[23 |24 25|26 |27 |28 (293031 [32]33]34]35]36[37|38(39[40]41]|42]|43[44]45]
Pier NLKP1 :::::::::“‘33:::::::::::::::::
S28N1200 | Gas Main Diversion 33 0% 24 21-Dec-11 20-Jan-12 I:I Gas Maip DiVersibn
S28N1232 | Piling -18 0% 48 24-Mar-12 25-May-12 | & _P|I|hg 777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1234 | Cap and Pier -14 0% 56 25-May-12 02-Aug-12 1 ©=———=2 Cap and Pier
S28N1236 | Pile Cap -14 0% 30 25-May-12 | 03-Jul-12 B Pile Cap
S28N1238 | Pier -14 0% 26 03-Jul-12 02-Aug-12 . I Pier
Pier NLKP2 | S
S28N1254 | Piling Work (28shp) 100% 57 20-Sep-10 A | 11-Nov-10 A Bshp) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1259 | Pile Cap Construction 100% 46 06-Dec-10 A | 10-Feb-11 A Pile Cap (;)ons‘tructiron ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
S28N1261 | Pier Construction 100% 36| 11-Feb-11 A | 18-Jul-11 A ] ‘Pier}Co struction
Pier NLKP3 ‘ A [
S28N1271 | Pre-drilling for Piles 100% 11 11-Sep-10 A | 24-Sep-10 A Co !
S28N1272  Confirmation of Founding Level 100% 21/12-Sep-10 A | 15-Oct-10 A punding Level: 1+ |0 1 00 n b
S28N1273 | Piling Work (24shp) 100% 68 20-Sep-10 A | 16-Nov-10 AP4sh b)
S28N1274 | Temporary Shoring System 100% 31 17-Nov-10 A | 03-Dec-10 A Shonng System
S28N1275 | Excavation to Formation Level 100% 10 06-Dec-10 A | 18-Dec-10 Apn to Formation Level !
S28N1276 | Pile Head Trimming and bearing plate 100% 11/ 20-Dec-10 A | 24-Dec-10 Apd Trimming and bearlng pIate
S28N1277 | Pile Cap Construction 100% 24 20-Dec-10 A 05-Jan-11 A 5‘,999,”?1@9“9(‘,,,,,,,,,,,,,,,,‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1278 | Backfilling 100% 30 26-Feb-11 A  01-Apr-11 A :I Backfllhng . H
S28N1279 | Pier Construction 100% 61 02-Apr-11 A | 11-Jun-11 A I:I P|er Construc iion
Pier NLKP4 !
S28N1281 | Gas main Diversion 100% 120| 13-May-10 A 31-Jul-10 A
S28N1282 | Pre-drilling for Piles 100% 9 01-Aug-10 A | 14-Aug-10A[ .
S28N1283 | Confirmation of Founding Level 100% 22 16-Aug-10 A | 31-Aug-10 A} Level
S28N1284  Piling Work (16shp) 100% 63 01-Sep-10 A | 30-Sep-10 A 1
S28N1285 | Temporary Shoring System 100% 44| 20-Oct-10 A | 23-Oct-10 A hg System
S28N1286 | Excavation to Formation Level 100% 7/25-Oct-10 A | 28-Oct-10 A prmation Level !
S28N1287 | Pile Head Trimming and bearing plate 100% 14 29-Oct-10 A | 06-Nov-10 A rp]r)g’a}n’di bearing pﬁl@!eﬁ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1288 | Pile Cap Construction 100% 21 08-Nov-10 A | 19-Nov-10 A struqnon b
S28N1289 | Backfilling 100% 30| 20-Dec-10 A  11-Jan-11 A |II|ng ‘ ‘
S28N1290 | Pier Construction 100% 71 02-Feb-11 A | 26-Mar-11 A :I P|er Cohstruchon
Pier NLKP5
S28N1301 | Gas main Diversion 100% 120/ 13-May-10 A | 31-Aug-10A| &+ b
S28N1302 | Pre-drilling for Piles 100% 7 01-Sep-10 A | 11-Sep-10 A b
S28N1303 | Confirmation of Founding Level 100% 14/ 13-Sep-10 A | 25-Sep-10 Afding Level
S28N1304  Piling Work (16shp) 100% 62| 26-Sep-10 A | 19-Oct-10A [p) | !
S28N1305 | Temporary Shoring System 100% 44| 20-Oct-10 A | 05-Nov-10 A}ring 1Syst‘em !
S28N1306 | Excavation to Formation Level 100% 7 08-Nov-10 A | 12-Nov-10 A Egyrﬁgtjc’)pi Level + &+ v b
S28N1307 | Pile Head Trimming and bearing plate 100% 14 15-Nov-10 A | 27-Nov-10 Ajimming and bearlng plate
S28N1308 | Pile Cap Construction 100% 21 29-Nov-10 A | 11-Dec-10 A ,onsirucmon ! !
S28N1309 | Backfilling 100% 30 13-Dec-10 A  18-Dec-10Alg oo
S28N1310 | Pier Construction 100% 74 28-Dec-10 A | 28-Mar-11 A [T, Pie}r Cofnstruf;ctiorﬁ
Pier NLKP6 - oo
S28N1321 | Gas main Diversion 100% 150 13-May-10A 10-Nov-10 Aprsion & . . [ 1 L[
S28N1322 | Pre-drilling for Piles 100% 14 21-Jul-10 A | 23-Feb-11 A| Pre-drilling for Piles ! !
S28N1323 | Confirmation of Founding Level 100% 14 21-Ju-10 A | 25-Feb-11 A Cohfirnﬁatioh of Founkjing ‘Le o
S28N1324 | Piling Work (23shp) 100% 75 28-Feb-11 A | 28-Mar-11 A :I P|I|ng Work (235h p) |
S28N1325 | Temporary Shoring System 100% 44 26-May-11 A |18-Ju11A | & & I;I’ﬁ"rie’m‘kpqrjrx §hq Ung 787){§t7e7m 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1326 | Excavation to Formation Level 100% 7 05-May-11 A | 23-Jun-11 A ‘[ Excavation {6 Formation Level: |
S28N1327 | Pile Head Trimming and bearing plate 100% 14|29-Jun-11 A | 05-Jul-11 A 0 Pile Head Tr|mm|ng and: bearmg plate
S28N1328 | Pile Cap Construction 100% 23 28-Jul-11 A | 24-Aug-11 A [ Pilg Cap Comstruphon
S28N1329 | Backfilling 74 0% 28 26-Sep-11 | 29-Oct-11 . | Backiling |
S28N1330 | Pier Construction 74 60% 71 12-Sep-11 A | 02-Dec-11 I::IPnsr QQ@}(L}(}@U 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Pier NLKP7
S28N1341 | Realignment of Existing slip road 100% 45/ 19-May-10 A 13-Jul-10A
S28N1342 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 AErsion
S28N1343 | Pre-drilling for Piles 100% 71 04-Sep-10 A | 18-Sep-10 A b
S28N1344 | Confirmation of Founding Level 100% 14 13-Sep-10 A | 25-Sep-10 A{ding Level
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22 ] 23 |24 | 2526 | 2728 | 29 | 30 | 31 |32 | 33 [ 34| 35 | 36 [37] 38 |39 40 | 41 |42 43 [ 44 | 45|
S28N1345 | Piling Work (16shp) 100% 62 26-Jan-11 A | 28-Feb-11 A P|I|ng Work(165hp) o Lo 1 o Lo o Lo Lo o o
S28N1346 | Temporary Shoring System 100% 44| 08-Mar-11 A 16-Apr-11 A I:I Temporary Shormg Sy s‘;teml
S28N1347 | Excavation to Formation Level 100% 7 08-Mar-11 A | 16-Apr-11 A I:I Excavation to: Foratipn Level !
S28N1348 | Pile Head Trimming and bearing plate 100% 14|27-Apr-11 A | 17-May-1... [ Pile Head Trimmihg and bearmg plate
S28N1349 | Pile Cap Construction 100% 21 19-May-11 A | 31-May-1... | . I,:J,,Ell,e,(,:i%?,(;’grls,t,yf’,t',o,[‘,,,i,,,),,,,l 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1350 | Backfilling 123 0% 30| 26-Sep-11 | 01-Nov-11 C 0 1 = BacKiling
S28N1351 | Pier Construction 123 70% 72 12-Sep-11 A | 26-Nov-11 .0 1 1 | | 3 Pier Gonstructiof
Pier NLKP8 N
S28N1361 | Realignment of Existing slip road 100% 45/ 19-May-10 A 13-Jul-10A
S28N1363 | Existing Water main Diversion 100% 45/ 14-Jul-10 A | 03-Sep-10 A =ﬁrﬁsprf1 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1364 | Pre-drilling for Piles 100% 18 04-Sep-10 A | 25-Sep-10 A ! !
S28N1365 | Confirmation of Founding Level 100% 14| 27-Sep-10 A | 13-Oct-10 A undihg Lével ‘
S28N1366 | Piling Work (24shp) 100% 75 14-Jan-11 A | 05-Feb-11 A filing Work (24shp) ! |
S28N1367 | Temporary Shoring System 100% 44 26-Apr-11 A | 25-May-1... I:I Temporary Sho ng System ! !
S28N1368  Excavation to Formation Level -18 50% 30 20-Jun-11A |14-Oct-11 | &+ &+ & | I: !7Eg(g:’al’\/’e}t’lgngqunngtjc’)n’ Iﬁ.gaivﬁeﬁlﬁ} 7777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1369 | Pile Head Trimming and bearing plate 7 0% 7 15-Oct-11 22-Oct-11 o 0 Pile Head Tnmmmg ahd bearlng plate
S28N1370 | Pile Cap Construction 7 0% 24 24-Oct-11 19-Nov-11 L1 !Pile! Cap Construc tlon
S28N 1371 Backfilling 7 0% 24| 21-Nov-11 17-Dec-11 : I:I Backfllllng ! ! !
S28N1372 | Pier Construction 93 0% 72 19-Dec-11 17-Mar-12 I:I Pier}Con$truc}tion}
Pier NLKP9 SR U T ST | U O SO O TSNS SO S U OV OO O S SO O O O
S28N1381 | Realignment of Existing slip road 100% 45 19-May-10 A | 13-Jul-10A p
S28N1382 | Existing Water main Diversion 100% 45/ 14-Jul-10 A | 03-Sep-10 A =rsioh
S28N1383 | Pre-drilling for Piles 100% 14 04-Sep-10 A | 20-Sep-10 A
S28N1384 | Confirmation of Founding Level 100% 14 21-Sep-10 A | 08-Oct-10 A undmg stel
S28N1385 | Piling Work (24shp) -18 0% 75| 06-Oct-11 04-dJan-12 | + o] —P|I|ng JWQ[,,(?,‘EST‘,P) 777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1386 | Temporary Shoting System -18 0% 44 05-Jan-12 28-Feb-12 b I Temporary Shoring System
S28N1387 | Excavation to Formation Level -18 0% 7 29-Feb-12 | 07-Mar-12 ' @ Ekcavation to Forma’uon Levél
S28N1388 | Pile Head Trimming and bearing plate -18 0% 14 08-Mar-12 23-Mar-12 ' P|Ie Head Trlmmmg and bearmg plate
S28N1389 | Pile Cap Construction -18 0% 36 24-Mar-12 10-May-12 1 _ P|Ie Cap Gonstruction
S28N1390 | Backfilling -18 0% 25 11-May-12 09-dun12 | .+ o b !ﬁﬁqgkﬂll@g 777777777777777777777777777777777777777777777777777777777777777777
S28N1391 | Pier Construction -18 0% 75 11-dun-12 07-Sep-12 _ P|er Gonstruchon
Pier NLKP10 o o
S28N1401 | 132 kv Cable Diversion 2 0% 75 06-Oct-11 04-Jan-12 3:::| 132 kv Caljle DlverS|on 3 P
S28N1402 | Existing Water main Diversion 2 0% 39 05-dan-12 22-Feb-12 I I_—_I EX|$t|ng Water main D|vers|on
S28N1405 | Piling Work (17shp) 24 0% 60 23-Feb-12 08-May-12 |+ & v I: :IP|I|ngWork(17shp) 77777777777777777777777777777777777777777777777777777777777777
S28N1409 | Pile Cap construction 24 0% 42 09-May-12 | 28-Jun-12 ! I:I Pile Cap cohstruction !
S28N1411 | Pier Construction 24 0% 75 29-Jun-12 | 25-Sep-12 ! | I———I P|er Constructlon
North Abutment NKL | |
S28N1422 | Existing Water Main Utilities Diversion 2 0% 52 23-Feb-12 | 27-Apr-12 [::I Ex;stlng Water Maln Utllltles D|vers|on
S28N1425  Piling Work (24shp) 2 0% 75 28-Apr-12  28-Juk12 | o[ o l;[’fuququrflg (4shp) 1 1L
S28N1429 | Pile Cap Construction 2 0% 50 30-Juk12  25:Sep-12 | . . . o Lo C— Pile Cap Constnlcnoh TTTTTTTT
S28N1430 | Abutment 2 0% 52 26-Sep-12  28-Nov-12 | [/ Abutment |
North Ramp
S28N1435 | Construction of North Ramp 3 0% 171 30-Jul-12 23-Feb-13 — Construchon of North Ramp
S28N1436 | Temporary Work for Excavation 3 0% 24/30-uk12 |25-Aug-12 | 0 [:I 7Ic’amppﬁrgﬁryi\f\{c’)([gifgrﬁi;(pg\{e}tjgr[mmm”i””‘””i 777777777
S28N1437 | Excavation 3 0% 24 27-Aug-12 22-Sep-12 . Excavat(on
S28N1438 | Base Slab 3 0% 52 24-Sep-12 26-Nov-12 : I:I BaSe Slab
S28N1439 | Wing Wall 3 0% 71/ 27-Nov-12 | 23-Feb-13 Lo I:I W|ng WaII
Decking and Finishing b o
S28N 1440 Decking (Bearing, Drainage & MJ included) 2 23.97% 559 27-dun-11 A | 02-Mar-13 - ————— -”l?iecilfling’(ﬁe’e’l’rl’ng,i Q[%'U?Q?,&,M}J, i
S28N1450 | NLKP4 to NLKP5 48 66% 75 27-Jun-11A | 27-Oct-11 o U NLKP4toNLKPS | 1 0L 0 b L b
S28N1460 NLKP3 to NLKP4 48 0% 75 14-Oct-11 12-Jan-12 |:| NLKPS to NLKP4 ! : ‘ ‘
S28N1470  NLKP2to NLKP3 48 0% 75 15-Feb-12  17-May-12 P |::| NLKP2 ONLKP3! | |
S28N1480 | NLKP1 to NLKP2 -14 0% 75 02-Aug-12 | 01-Nov-12 Lo . _ NLKP1 to NLKP2
S28N1490 | South Abutment to NLKP1 -14 0% 75 29-Sep-12  02-Jan-13 | 1 1 . 1 1 | R o _ §og;h Abyftmieintitpi NITKP! 777777777777777
S28N1500 | NLKP5 to NLKP6 74 0% 75 02-Dec-11 | 06-Mar-12 L =3 NLKPB to NLKI56 ‘‘‘‘‘‘‘‘‘‘‘‘
S28N1510 NLKP6 to NLKP7 74 0% 75 31-Jan-12 03-May-12 | | |::I NLKP6 to NLKP7 :
S28N1520 NLKP7 to NLKP8 74 0% 75 14-Apr-12 16-Jul-12 ‘ ‘ I:I NLKP7to NLKP8
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22] 23 | 24 | 25] 26 27[28[29 30 3132|3334 35|36 37] 38 39[40[41 424344 45]]
S28N1530 NLKP8 to NLKP9 -18 0% 75 08-Sep-12  07-Dec-12 N o _ NLKP8 to NLKP9 .
S28N1540  NLKP9 to NLKP10 9 0% 75 16-Oct-12 | 15-Jan-13 I:INLKPQtoNLKPm 7777777777777777777777777
S28N1550 NLKP 10 to North Abutment 2 0% 75 29-Nov-12 02-Mar-13 I:I NLKP10 to North Abutment
S28N1560 | Parapet -18 0% 156 | 24-Oct-12 06-May-13 ———— :- Parapet b
S28N1570 | Parapet (SA to P1) -14 0% 30| 20-Mar-13 | 29-Apr-13 3 ! _ Parapet (SA to P1)
S28N1580 Parapet (P1 to P2) -14 0% 30 09-Feb-13 | 20-Mar-13 ! _ Parapet(P1 to P2) :
S28N 1590 Parapet (P2 to P3) -14 0% 30 05-Jan-13 09-Feb-13 | v & !,,'??,@Q‘?UR?T?P?,) 777777777777777777777
S28N 1600 Parapet (P3 to P4) -14 0% 30 28-Nov-12 05-Jan-13 ! - Parapet (P3 to:P4) .
S28N1610 Parapet (P4 to P5) -14 0% 30| 24-Oct-12 28-Nov-12 o . Parapet(P4 to P5)
S28N1620 | Parapet (P5 to P6) -18 0% 30 22-Sep-12 | 30-Oct-12 [ Parapet P5 to P6)
S28N1630 Parapet (P6 to P7) -18 0% 30 31-Oct-12 04-Dec-12 : - Parapet(PG to P7)
S28N1640 | Parapet (P7 to P8) -18 0% 30 05-Dec-12 | 11-Jan-13 -Parapet(P7toP8) 7777777777777777777777777
S28N1650 | Parapet (P8 to P9) -18 0% 30 12-Jan-13 | 19-Feb-13 . I ' Parapet (P8 to P9
S28N1660 | Parapet (P9 to P10) -18 0% 30 20-Feb-13 | 26-Mar-13 v [ Parapet (P9ito P10)
S28N1670 | Parapet (P10 to NA) -18 0% 30 27-Mar-13 | 06-May-13 D P‘arap‘et(Pwtc‘p NA)‘
S28N1680 Noise Barriers, Surfacing and Road Lighting -18 0% 44 25-Mar-13 | 21-May-13 _ N0|Se Barnels Sun‘acn
S28N1690 Inspection Handover of NLK Bridge -18 0% 3|22-May-13 24-May-13 Inspectlanand0vero
S28N1700  TTA Stage 9 -22 0% 0 25-May-13 © TTA Stage 9
Section 5 o

Site Area SA31
PHSA3120 Possession of SA31 (Day0)

SA310000
SA310010

Site Area SA31 Works Period

Site Area SA31 Works Completion

South Bound
Preliminaries

S$31S0000

Site Clearance/TTM/Access Rd/Utility Diversion (Incl. Liason and

Coordination)

Roadworks, Drainage & Utilities

S31S4020 | Realignment of Roads
S31S4030 | Realignment of Bicycle Track
S31S4040 | Slip Road W
S31S4050 | Realignment of Hong Lok Yuen Road
Landscaping
S31S6000 | Landscaping Works
S31S6020 | Landscaping Works (bicycle track)
| S31S6040  Landscaping Works (Hong Lok Yuen Road)
Section 7

Site Area SA41
PHSA4110 Possession of SA41 (Day0)

| SA410000
| SA410010

Site Area SA41 Works Period

Site Area SA41 Works Completion

Temporary Site Office

S41G0000
S41G9000
S41G9100
S41G9120

PHSA4210
| SA410040
| SA420010

Site Clearance / TTM

Construction of ER & Contractor's Office
Temp Warehouse, Fabrication & Equip Yard
Dismantle of ER & Contractor's Office

Site Area SA42 (Core Storage & Works Area)

Possession of SA42 (Day0)
Site Area SA42 Works Period

Site Area SA42 Works Completion

Site Area SA43

PHSA4310
| SA410020
| SA410030

Possession of SA43 (Day90)
Site Area SA43 Works Period

Site Area SA43 Works Completion

| Mulching Production Area

30
30
30

30
30
30

100%
63.69%
0%

100%

100%
60%
0%
0%

0%
0%
0%

100%
36.5%
0%

100%
100%
35.31%
0%

252

150
75
50
50

100
50
50

1581

60
60
1419
68

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

26-Feb-11 A
26-Feb-11 A
02-Nov-11
03-Jan-12

05-Mar-12
05-Mar-12
08-May-12

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
13-May-10 A
01-Apr-14

26-Feb-10 A
26-Feb-10 A

04-May-10 A
04-May-10 A

11-Aug-12
11-Aug-12*

31-Dec-10 A

30-Aug-11 A
01-Nov-11
31-Dec-11
03-Mar-12

07-Juk-12
07-May-12
07-Juk-12

25-Jun-14
25-Jun-14*

12-May-1...
12-May-1...
31-Mar-14
25-Jun-14

25-Jun-14
25-Jun-14*

25-Jun-14
25-Jun-14*

- Slte Area SA31 works Perlod

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Balli |gn ment of Roads

] Reali |gn ment of Bicy

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I SI|p Road V
! I:I R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Site Area SA31 Works Completion

300r;dinat:ion)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

tle Track:
Voo
=a|igt1met1t of tHong Lolt Yuten Rpad

—] Landscapmg Works !
:I Landscaping Works (bicycle track) t
I::] Landspaplng Works (Hong Lok Yuen Road

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777777777777

77777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
N 14 |15]16 [ 17 | 18] 19 [ 20 | 21 [22 | 23 |24 | 2526 | 2728 | 29 | 30 | 31 |32 | 33 [ 34| 35| 36 [37] 38 |39 40 | 41 |42 43 [44 | 45|
S41G010 Site Clearance 100% 59 27-May-10 A | 05-Aug-10 A L 1 1 1 1 1 1 1 1 L 1 1 1 1 L 1 1 1 Lo L 1 1 1 1 1 ‘
S41G020 Site Clearance (Mulching Office Area) 100% 45| 27-May-10 A | 20-Jul-10 A B Aréa)
S41G030 Site Clearance (Wood Storage Area) 100% 45 12-dun-10 A 05-Aug-10 ApeArea): &+ &+ [0 0
S41G040 Construction of Mulching Production Yard 100% 60 06-Aug-10 A  18-Oct-10 A uIch|ng Productlon Yard
S41G050 Temp Warehouse, Fabrication & Equip Yard (Site allcated for period | 29 29.44% 1260 | 13-Sep-10 A | 02-Mar-14
till 8 May 2012) : Expected production = 900m3
S41G060 Mulching Production Phase 1 (45m3) 100% 63 13-Sep-10 A | 09-Oct-10 A |n Phase 1 (45m3) ‘
S41G070 Mulching Production Phase 2 (45m3) 100% 63 21-Dec-10 A | 21-Feb-11 A Mulchmg Pr(hductlon Ph ase 2 45m3) !
S41G080 Mulching Production Phase 3 (45m3) 100% 63 20-Feb-11 A | 24-Apr-11 A ;!,,M}{'W,'[‘Q,B@Q‘!?t'?f‘, Eh@??,?,(f‘ém?l 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S41G090 Mulching Production Phase 4 (45m3) 100% 63 24-Apr-11 A | 26-Jun-11 A — Mulchlng P oductlon Ph ase 4 ‘45m‘3) !
S41G100 Mulching Production Phase 5 (45m3) 100% 63 27-Jun-11 A | 28-Aug-11 A 1 1 I:I Mtlchlng Productlon Phase 5 45rﬁ3)
S41G110 Mulching Production Phase 6 (45m3) 29 44.44% 63 29-Aug-11 A | 30-Oct-11 ‘ ‘ Mulchmg Prod uctlon Phase 6 (45m3)
S41G120 Mulching Production Phase 7 (45m3) 29 0% 63| 31-Oct-11 01-Jan-12 I:I Mulchlng Pfod uctlon Phase 7: (45m3) !
S41G130 Mulching Production Phase 8 (45m3) 29 0% 63 02-Jan-12  |04-Mar-12 | &+ &+ &+ b il;l,MU!Qh!ngf’@dy@t@n,F’h,@%?,&,(flﬁm?a) 777777777777777777777777777777777777777777777777777
S41G140 Mulching Production Phase 9 (45m3) 29 0% 63| 05-Mar-12 | 06-May-12 b 3::1 Mulchmg Prod uctlon Ph ase 9 (45m3)
S41G150 Mulching Production Phase 10 (45m3) 29 0% 63 07-May-12 08-Jul-12 1 I:I Mulchlng F’rod uct|on Ph ase 10 (45m3)
S41G160 Mulching Production Phase 11 (45m3) 29 0% 62 09-Jul-12 08-Sep-12 : I:I MU|ChI ng ProdUCtloh Phase 11 (45m3)
S41G170 Mulching Production Phase 12 (45m3) 29 0% 60 09-Sep-12 07-Nov-12 | I:I MU|ChI ng Productlon Phase 12 (45m3) !
$41G180 Mulching Production Phase 13 (45m3) 29 0% 60 08-Nov-12 |06-Jan-13 | + &+ + o b ;l,,M@'Eh',”,gR",Q@E@',Q[‘Eh?,sﬁ,1,3,(45,"[‘3) 77777
S41G190 Mulching Production Phase 14 (45m3) 29 0% 60 07-Jan-13  07-Mar-13 I:::I Mulchlng Productlon Phase 14 (4F
S41G200 Mulching Production Phase 15 (45m3) 29 0% 60| 08-Mar-13 06-May-13 b I:I Mulchlng Prod uctlon Pha
S41G210 Mulching Production Phase 16 (45m3) 29 0% 60 07-May-13 05-Jul-13 ‘ : I:I Mulchlng Prod u(
S41G220 Mulching Production Phase 17 (45m3) 29 0% 60 06-Jul-13 03-Sep-13 | I:I Mjulchi}r
$41G230 Mulching Production Phase 18 (45m3) 29 0% 60 04-Sep-13  |02-Nov-13 | &+ &+ &+ 0 b ]
S41G240 Mulching Production Phase 19 (45m3) 29 0% 60 03-Nov-13 | 01-Jan-14 N
S41G250 Mulching Production Phase 20 (45m3) 29 0% 60 02-Jan-14  02-Mar-14 .
S41G260 Dismantle of Mulching Production Yard 25 0% 68 03-Mar-14 26-May-14
S41G270 Dismantle of Mulching Production Yard : Removing Mulching Office | 25 0% 48 03-Mar-14 30-Apr-14
S41G280 Dismantle of Mulching Production Yard : Removing Security Fence | 25 0% 20 02-May-14 | 26-May-14
and Security Device | | | | |
Section 8 AR
Establishment Works o
S21G8000 SA21 Establishment Works 0 0% 365 26-Jun-13 25-Jun-14 _
Section 9 o
Establishment Works o
S22G8000 | SA22 Establishment Works 0 0% 365 26-Jun-13  25-Jdun-14 | oo [ I
| s23G8000 SA23 Establishment Works 0 0% 365 26-Jun-13 | 25-Jun-14 I
| s24G8000 SA24 Establishment Works 0 0% 365/ 26-Jun-13 | 25-Jun-14 [
|  S25G8000  SA25 Establishment Works 0 0% 365 26-Jun-13  25-Jun-14 I
| S26G8000 | SA26 Establishment Works 0 0% 365 26-un-13 | 25Jun-14 | o000 bb b D
Section 10 AR
Establishment Works AN
S26AG800  SA26A Establishment Works 0 0% 365 26-Jun-13  25-Jun-14 I
| S27GB000 | SA27 Establishment Works 0 0% 365 26-Jun-13 | 25-Jun-14 D

Section 11
Establishment Works

S$28G8000
S$29G8000

Section 12
Establishment Works

SA28 Establishment Works
SA29 Establishment Works

0%
0%

365
365

26-Jun-13
26-Jun-13

25-Jun-14
25-Jun-14

Establishment Works

S30AG800
S30G8000

Section 13

SA30A Establishment Works
SA30 Establishment Works

26-Jun-13
26-Jun-13

25-Jun-14

25-Jun-14
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Activity ID Activity Name Total | Activity % Original | Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15]16 [ 171819 20 |21 [22][23 [ 24 [25] 26 |27 28 [ 29 [30 31 [32 |33 [ 34 35| 36 [ 37] 38 |39 40 [ 41 [42[43 [44 45|
!| S30AG810 Remainder of Establishment Works (Exclude Section 8 to 12) 0 0% 365 26-Jun-13 25-Jun-14 _
Section 14 t T
Route Network Maintenance (Subject to the the Engineer's Instruction) A |
S21G7000 Tentative Start Date for SA21 Route Maintenance Works 100% 0 17-Sep-10A r SA21 Houte Ma|nte nance Wc rks
| §22G7000 Tentative Start Date for SA22 Route Maintenance Works 100% 0 26-Feb-10 A orks |
| $§23G7000 Tentative Start Date for SA23 Route Maintenance Works 100% 0 25-Aug-10 A A23 Route Mamte nance WOrks
| $§24G7000 Tentative Start Date for SA24 Route Maintenance Works 100% 0 25-Aug-10 A n24 RouteMamtehance WOrksi - : 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| s25G7000 Tentative Start Date for SA25 Route Maintenance Works 100% 0 20-Oct-10 A hte for SA25 Route Mannte nanc 3 Works !
| S26AG700 Tentative Start Date for SA26A Route Maintenance Works 100% 0 26-Feb-10 A Vorks oo
| $§26G7000 Tentative Start Date for SA26 Route Maintenance Works 100% 0 26-Feb-10 A orks |
| s27G7000 Tentative Start Date for SA27 Route Maintenance Works 100% 0 27-May-10 A hinte | rjange Wﬁgril@s’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| s28G7000 Tentative Start Date for SA28 Route Maintenance Works 100% 0 26-Feb-10 A prks N
| s29G7000 Tentative Start Date for SA29 Route Maintenance Works 100% 0 20-Oct-10 A hte fcjor SA29 Route Mainte njancaj Works
| S30AG700 Tentative Start Date for SA30A Route Maintenance Works 100% 0 25-Aug-10 A A30A Route Maintenance Works  + ¢
| S30G7000 Tentative Start Date for SA30 Route Maintenance Works 100% 0 26-Feb-10 A orks: 11|
_| §31G7000 Tentative Start Date for SA31 Route Maintenance Works 100% 0 26-Feb-10 A Qrﬁlgs’t 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Section 15 (Subject to Excision and Instruct by Engineer within 819 days)
General
SC150000 Validity Period 25-Feb-10 A | 24-May-12 VaI |d ity Penod t
SC150010 Latest Date for the Engineer to Issue El 24-May-12* <> Latest Date torthe Engmeer to Issue EI
Site Area SA30 |
PHSA3040  Possession of SA30 (Day0) 26-Feb-10 A I e
| SA300001 Site Area SA30 Works Period 0 0% 397| 25-May-12 | 25-Jun-13 _ ——————. Site Aréa SA30 W
| SA300020 Site Area SA30 Works Completion 0 0% 0 25-Jun-13* e < Site Area SA30 W
North Bound A
Preliminaries ! oo - ! !
S30N0002 | Site Clearance/Access Rd 0 0% 80 25-May-12 | 29-Aug-12 P N [ o [ v — s]té’éieé}én’cé/}{c’éés’s’hd’mrmT ”””” o o ]
S30N0021 | Site Clearance 0 0% 40 25-May-12 13-Jul-12 _ S|te Cleatance !
S30N0022 | Access Rd 0 0% 40 14-dul-12 29-Aug-12 b _ Ac‘cess‘ Rd:
Roadworks, Drainage & Utilities e ‘
S30N4600 | Road Drainage System 0 0% 156 | 09-Jul-12 12-Jan-13 = Road Dramage System
S30N4610 | Road Drainage System - Stage 1 (ch 5638 to 5700) 0 0% 40 09-Jul12  23-Aug-12 | 1 o0l EEEE | Road Drainage System - Stage 1 (ch 5638 10 5700) | |
S30N4620 | Road Drainage System - Stage 2 (ch 5700 to 5760) 0 0% 40| 24-Aug-12 11-Oct-12 : _ Ftoad Drainage System Stage 2 (ch 5700 to 5760) !
S30N4630 | Road Drainage System - Stage 3 (ch 5760 to 5820) 0 0% 40 12-Oct-12 28-Nov-12 b ‘_‘ Road Drainage $ystem ‘Stag‘e 3 (ch 5760 to 581
S30N4640 | Road Drainage System - Stage 4 (ch 5820 to 5881) 0 0% 36 29-Nov-12 | 12-Jan-13 1 I Road Drainage System - Stage 4 (ch 582(
South Bound | | | | | | | | | | | |
Preliminaries A
3050003 | Site Clearance/TTM/Access Rd/Utiity Diversion 0 0% 30 06-Dec-12  12-Jan-13 /BB Site Clearance/TTM/Access Rd/Utility Divq
Roadworks, Drainage & Utilities T
S30S4600 | Road Drainage System 0 0% 50 14-Jan-13 15-Mar-13 _ Ftoacti Drafinagte Sytstemf
Middle Lane A
Preliminaries A
S30M0004  Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 30| 27-Feb-13 06-Apr-13 _ Site Cile ara nceﬁ TMf/Accéess F
Roadworks, Drainage & Utilities : Lo
S30M4600 ' Road Drainage System 0 0% 65 08-Apr-13 25-Jun-13 : = Road Dtamage S
S30M4610 ' Road Drainage System - Stage 1 0 0% 32| 08-Apr-13 15-May-13 | . o -Road Dta[r]age ﬁystemL
S30M4620 | Road Drainage System - Stage 2 0 0% 33| 16-May-13 25-Jun-13

Section 16 (Subject to Excision and Instruct by Engineer within 819 days)
General

Site Area SA30
PHSA3050 Possession of SA30

26-Feb-10 A

SC150015 Validity Period 0 70.57% 819 25-Feb-10 A | 23-May-12
| SC150020 Latest Date for the Engineer to Issue El 0% 23-May-12

‘_‘ Road Draingge S|

Valid ity Penod | b
<> Latest Date forthe Eng|neer to Issue EI
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float [ Complete| Duration Q2 Q3 Q4 Qt Q2 Q3 Q4 [e]] Q2 Q3 Q4
- 14 [15[16 [ 17 |18 1920 | 212223 [24 [25]26 |27 28 [ 29 |30 31 |32 | 33 |34 [ 35| 36 | 37| 38 |39 40 [ 41 42|43 |44 45|
| SA300011 Site Area SA30 Works Period 0 0% 398| 24-May-12 | 25-Jun-13 I T S Lo 1, Site Area SA30 W
| SA300030 | Site Area SA30 Works Completion 0 0% 0 25-Jun-13* CoL LD o siteAreaSA30 W
North Bound o
Preliminaries ‘
S30N0000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 61|24-May-12 | 06-Aug-12 ! :::: Srte CIearance/TTM/Access Rd/Utlhty D|verS|om
S30N10 Site Clearance 0 0% 31 24-May-12 30-Jun-12 - S|te Clearance
S30N20 TTA & Access Road 0 0% 31| 12-dun-12 19-Jul-12 - TTA & ACCess Ro ad
S30N30 Utilities Diversion 0 0% 31 30-Jun-12 06-Aug-12 | © & 40 !”L}trhtrqg ,D',‘{E,’KS,'?H 777777777777777777777777777777777777777777777777777
SA300010 | Site Area SA30 Works Completion 0 0% 0 25-Jun-13* <> S|te Area SASO \A
Noise Barriers & Road Barriers R
Noiser Barrier NB43 on Piles (AD) :
S30N2000 | Pre-drilling for NB43 0 0% 24 07-Aug-12 03-Sep-12 - Pre drrlllng for NB43 !
S30N2010 | Piles for NB43 (166shp) 0 0% 64 04-Sep-12  |20-Nov-12 | &+ &+ &+ o b N R ;uﬁﬁlgs} 7for7l}lt?34§7(71§§73h9) 77777777777777777777777777
S30N2020 | Piling Work (ch5560-5660) (52nos. shp) 0 0% 20| 04-Sep-12 26-Sep-12 ! I P|I|ng Work (ch 5560 5660) (52nos‘ sh Ft)
S30N2030 | Piling Work (ch5660-5760) (52nos. shp) 0 0% 20 27-Sep-12 | 22-Oct-12 ! DO Plllng Work (ch5660 5760) (52nos ish p)
S30N2040 | Piling Work (ch5760-5880) (62nos. shp) 0 0% 24 24-Oct-12 20-Nov-12 - Plllng WOrk (ch 5760 5880) (62hos sh p)
S30N2050 | Excavate to cut-off level 0 0% 60 27-Sep-12 08-Dec-12 ! — Excavate to cut offlevel | |
S30N2060 | Footing for NB43 0 0% 60 20-Oct-12  |02-Jan-13 | &+ &+ &+ o ,,,,,,,,,,,,,,,,,,,,,,,,,,‘,,!;',,EQQF'UQTQY,N?A{?E 77777777777777777777777777
S30N2070 | Footing (ch5560-5660) (52nos. shp) 0 0% 20 20-Oct-12 13-Nov-12 ! . Footmg (ch5560 5660) (52mos sh p)
S30N2080 | Footing (ch5660-5760) (52nos. shp) 0 0% 20 14-Nov-12 06-Dec-12 ! - Footmg (ch5660 5760) (52nos shp)
S30N2090 | Footing (ch5760-5880) (62nos. shp) 0 0% 20| 07-Dec-12 02-Jan-13 : - F00t|ng (ch5760 5880) (62n03 shp)
S30N2100 | Backfiling 0 0% 24 03-Jan-13  30-Jan-13* 3 - Backilling Co
Noise Barrier NB 30 ! b
S30N3100 | Construct Beam Barrier & Noise Barrier (MCNB5638 to 5881) 5 0% 60 08-Apr-13 19-dun13 | 1 o jjjjjjjjjjjjjj |:| TConétruct Beém B(
S30N3110 | Construct Beam Barrier & Noise Barrier (MCNB5638 to 5760) 5 0% 30| 08-Apr-13 13-May-13 I:I Construct Beam Barr|er
S30N3120 | Construct Beam Barrier & Noise Barrier (MCNB5760 to 5881) 5 0% 30 14-May-13  19-Jun-13 b I___I ‘Con‘struo‘t Beam B,
Noise Barriers & Road Barriers NB42, NB42A & NB47 : b : : : b ! ! ! ! ! !
S30AN200 | Noise Barrier NB42, NB42A & NB47 Foundation 0 0% 203 19-Jul-12 22-Mar-13 | . o R [ R R —————— N,Q'S,e,B,@trJ?rNB,‘{‘Q:,NBf‘?,A,,&,N
S30AN211 | NB42 : Construction of Footing 0 0% 21 19-dul-12 11-Aug-12 ! - NB42 Construct|on of Footmg
S30AN212 | NB42 : Erecting H-Column 0 0% 20| 13-Aug-12 | 04-Sep-12 ! - NB42 Erectmg H- Oolumn
S30AN213 | NB42 : Installing Panel 0 0% 20| 05-Sep-12 | 27-Sep-12 ! - NB42 Installmg Panel
S30AN221 | NB42A : Construction of Footing 0 0% 20 28-Sep-12 24-Oct-12 - NB42A Construct|on of Footlng
S30AN222 | NB42A : Erecting H-Column 0 0% 20 25-Oct-12 16-Nov-12 | &+ . -NB42AErect|ngH -Column +
S30AN223 | NB42A : Installing Panel 0 0% 20 17-Nov-12 | 10-Dec-12 - NB42A : Installing Panel ! t
S30AN231 | NB47 : Installing Sheet Pile & ELS Works 0 0% 21 11-Dec-12  07-Jan-13 - NB47:: Installmg Sheet Pne & EL$ Works
S30AN232 | NB47 : Constructing Foundation 0 0% 21 08-Jan-13 31-Jan-13 ! - NB47 Constructmg Foundatlon !
S30AN233 | NB47 : Erecting H-Column 0 0% 20 01-Feb-13  27-Feb-13 BB NB47 :Erecting H-Column |
S30AN234 | NB47 : Installing Panel 0 0% 20| 28-Feb-13 22-Mar-13 [ . . - ,LN,B{‘?,,I,@E%U'T‘Q Egpgl 7777777777
South Bound
Preliminaries .
S30S0000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45 18-Dec-12 | 14-Feb-13 _ iSite :CIea:ranc:e/TT:l\/I/Ac:‘,cess: Rd/;umit;y
Noise Barriers & Road Barriers o
S30S2030 | Noise Barrier NB44 & NB45 Foundation 0 0% 48 15-Feb-13 16-Apr-13 | 0 |:|N0|seBarr|erNB44&NB45
83052040 | Noise Barrier NB44 Foundation 0 0% 24 15-Feb-13 | 14-Mar-13 ; Il Noise Barrler NB44 Foundation
S30S2050 | Noise Barrier NB45 Foundation 0 0% 24 15-Mar-13 16-Apr-13 ‘ - Noise Bamer NB45 Foundat
S30S3000 | Construct Noise Barrier & Beam Barrier 0 0% 57 17-Apr-13 25-Jun-13 ! :::u Construct Nolse E
S30S3010 | Construct Noise Barrier 0 0% 27 17-Apr-13 20-May-13 . . Construct Nolse Barnet
S30S3020 | Construct Beam Barrier 0 0% 30 21-May-13  |25-dun-13 [ & 04 b fe o -CohstructBeamE
S30S3100 | Construct Beam Barrier & Noise Barrier (MCNB5705 to 5870) 0 0% 45| 06-Feb-13 06-Apr-13 =——— Construct Bearn Barrier & Noi
S30S3110 | Construct Beam Barrier (MCNB5705 to 5870) 0 0% 15 06-Feb-13 26-Feb-13 - Construct Beam Barrier (MCNB57O
$30S3120 | Construct Noise Barrier (MCNB5705 to 5870) 0 0% 30| 27-Feb-13  06-Apr-13 ! _ Constyuct N0|se Barrier (MCH
Slte Area SASOA i i i i i i i i i ‘ ‘ i ‘ ‘ ‘ ‘ ‘ ‘
SA300015 Site Area SA30 Works Period 0 0% 398 24-May-12 | 25-Jun-13 | &+ 0 b _— ! Site Area SA30 W
| SA30A000  Site Area SA30A Works Completion 0 0% 0 25-Jun-13* < Site Area SA30A]
North Bound A

Preliminaries



wongymj
Line


34

Activity ID Activity Name Total | Activity%| Original| Start Finish 2011 2012 2013
Float | Complete| Duration Q2 Q3 Q4 [e]] Q2 Q3 Q4 [e]] Q2 Q3 Q4
14 [15]16 |17 | 1819 [ 20| 21 | 22 [ 23 | 24 [25] 26 | 27 [ 28 [ 29 | 30] 31 |32 | 33 | 34 | 35| 36 | 37| 38 | 39 | 40 | 41 | 42 | 43 [ 44| 45 ||
S30ANO000  Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45| 24-May-12 18-Jul-12 L 1 1 1 1 1 1 1 1 L ‘ _ ESite ple;rance/TTM/Aecese Rd:/UtiIil;y Diyersien 1 1 ‘
Noise Barriers & Road Barriers e
S30AN300 | Construct Noise Barrier & Beam Barrier 0 0% 74| 23-Mar-13 25.dun-13 | 1 0 v b —_—— CohstructNmseE
S30AN310 | Installation of Remaining Noise Barrier 0 0% 37| 23-Mar-13 10-May-13 _ |nsta||at|0n of Remammg
S30AN320 | Installation of Beam Barrier 0 0% 37 11-May-13 | 25-Jun-13 b _ Insiallatgon of Beg
Section 17 (Subject to Excision and Instruct by Engineer within 819 days) o
General |
SC150025  Validity Period 0 70.57% 819 25-Feb-10 A 23-May-12 | S \’/é’lidliy’ii’eh’éd ”””””””””” e
| SC150030 Latest Date for the Engineer to Issue El 0 0% 0 23-May-12 <> Latest Date forthe Englneer to Issue EI
Site Area SA28 |
PHSA2840 Possession of SA28 100% 0 26-Feb-10 A
| SA280005 Site Area SA28 Works Period 0 0% 398 24-May-12  |25-Jun-13 | @ b b _— - Site Area SA28 W
| SA280020 Site Area SA28 Works Completion 0 0% 0 25-Jun-13* <> sn¢ Are}a sAzs V\
All Area S
Preliminaries T T A T A A
S28N1000 | Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45 24-May-12 | 18-Jul-12 I Site Clearance/TTM/Access Rd/Utility Diversion
Slte Area SA30A i i i i i i i i i i i i i
PHSA30A5  Possession of SA30A 100% 0 27-duk10A | o n i
| SA30A005 Site Area SA30A Works Period 0 0% 398 24-May-12 | 25-Jun-13 _— ! Site Area SA30A]
| SA30A020  Site Area SA30A Works Completion 0 0% 0 25-Jun-13* CoL L L L o Site Area SAS0A]
North Bound R
Preliminaries LLLLLLLLLLLLLLLLLLLLLLLLLLLL
S30AN100  Site Clearance/TTM/Access Rd/Utility Diversion 0 0% 45 24-May-12  18-Juk12 | ¢ 1 0oLl _ ””””” éi{é éléaré Hce’/’T’TM’/A’o’c’és’sﬁa/’u’thity’ Bwé’réibh ”””””””””
Roadworks, Drainage & Utilities .
S30AN410 | Gravity Sewer Line (Manhole no. STS10_105 - 170 0 0% 277 19-Jul-12 25-Jun-13 “ Gravny Sewer L|n
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