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Revision
Detailed Works Programme

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10
11-Oct-10 [Detailed Works Programme,...

Updated Works Program

Date
23-Aug-...
02-Nov-...

2012

ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
6 [ 27 |28 | 2930 | 31 [ 32 [ 33 | 34 [ 35 [ 36 |37 | 38 | 39 [ 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 [49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57

i

Successors

Total |Predecessors

Finish

Start

Original T Remaining T Activity %]

Duration

AActivity Name

[Activity ID

Float

Complete

Duration

-19

396 51.35%

814

Construction
Section 1

$21S3100, S21S3012

$21S0010, S21S4800

25-Jun-13

15-Oct-10A

SA21 - South Bound

A1010

S21N6000, S21N2254

S21M4070
$25S85140

S21N0000, S21N4800
S$21M3020, S21M400

$2550010

-17
-19
124

13-Jul-13
15-Jul-13
03-Apr-13

15-Oct-10A
26-Aug-11 A
20-Oct-10A

36.6%
35.45%
59.72%

414
416
313

653
645
7

SA21 - North Bound
SA21 - Middle Lane
SA25 - South Bound

A1000
A1020

Section 2
A1080

$23S6000

S24N0010, S24N6000

$2351000

107
9

20-Apr-13
15-Jun-13

28-Dec-11 A
25-Aug-10 A

330 14.95%
50.98%

386

388
787

SA23 - South Bound
SA24 - North Bound

A1060
A1070

S22N6000, S22N4046

S22N0001

26-Feb-10A 19-Aug-13 -14

55.61%

451

1016

SA22 - North Bound

A1030

S$22S1330, S22M4590
S22M3020, S22M4590

S26S2550

S22M4580, S22M4560

$2250010
S$26S10

-16
-16
-30

21-Aug-13
21-Aug-13
04-Sep-13

01-Apr-10A
26-Jun-13
26-Feb-10 A

0%

56.32%
61.64%

453
57
467

1037
57
1216

SA22 - South Bound
SA22 - Middle Lane
SA26 - South Bound

A1040
A1050
A1100

S26N4910

S26N0010

503 58.63% 26-Feb-10A 11-Oct-13 -67

1216

SA26 - North Bound

A1090

Section 3

S27S3040

$27S0001

153 81.45% 27-Mar-10A 26-Oct-12 49

826

SA27 - South Bound

A1140

S26AN492, S26AN418,

S26ANSA44, S26ANSA8
S26AN320

S26ANS50
S26AN010

-18
-25

22-Jan-13
08-Oct-13

26-Feb-11 A
26-Feb-10A

242 60.52%
58.01%

500

612
1191

SA26A - North & South Bound

SA26A - North Bound

A1110

A1130

S26AS486, S2754140

S26AS010, S27S4150,

501 43.05% 26-Feb-10A 08-Oct-13 -26
S26AS280

879

SA26A - South Bound

A1120

Section 4

S29N4020

130  S29N0000

Feb-13

70.85% 26-Jan-11 A 14-

265

909

SA29 - North Bound

A1170

$28S4030, S28S3060

$2850010

04-Oct-13 -21

497 54.78% 23-Jun-10A

1099

SA28 - South Bound

A1160

S28N4020

S28N0010

-89

10-Dec-13

564 53.62% 26-Feb-10A

1216

SA28 - North Bound

A1150

S31S6040

$31S0000

-30

21-Sep-12

118 86.62% 26-Feb-10A

884

SA31 - South Bound

A1190
Section 7

Section 5

S41G9120

S41G0000

1

25-Jun-14

760 51.93% 26-Feb-10A

1581

SA41 - Site Office

A1200

SA420010

0

25-Jun-14

761 51.9% 25-Feb-10A

1582

SA42 - Temporary Contractor's Works Area

A1210

S30S4610
S30M4620

S30N0021
S30S0003
S30M0004

731
673
-30
-30

25-Jun-12
21-Aug-12
11-May-13
25-Jul-13

25-Jun-12
25-Feb-10A

12-Jan-13

06-Apr-13

0%
89.29%
0%
0%

88
120

819
120

SA30 - North Bound
SA30 - South Bound
SA30 - Middle Lane

Validity Period

A1230
A1220
A1240

A1250
Section 16 (Subject to Excision, Engineer may instruct within 819 days)

Section 15 (Subject to Excision, Engineer may instruct within 819 days)

A1270
S30AN234

S30N10, A1260

Highways Department - Contract No. HY/2009/08

S30AN00O

736
673
-26

19-Jun-12
21-Aug-12
22-Jul-13*

19-Jun-12
25-Feb-10A
19-Jun-12

0%

89.29%
0%

88
398

819
398

SA30A - North Bound
SA30 - North Bound

Validity Period

A1290
A1260
A1270

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

[/ Current Bar

———= Level of Effort

I Critical

% Complete
< Milestone

o

Project ID: J3318-UPDATE 2012427-3

Project Name: HY/2009/08 TOLO HIGHWAY

WIDENING...

Layout Name: C2 - Program (GCL)

Data Date: 26-May-12

Print Time & Date: 09:36 08-Jun-12
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MATERIALS PROCUREMENT
Major Materials (Detail shall refer to supplementary information)

MA001030 Fabrication, Manufacturing & Delivery

900

356

60.47%

31-Aug-10A

HDS01000, S26ANS42

41

16-May-13 MA001010

Fabrication, Mahufacfturing & Ijelivefy

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float May|Jun|Jul [Aug[Sep[Oct]| N [Dec|[Jan |Feb[Mar[Apr[May[Jun|Jul [Aug|[Sep[Oct| N [Dec]|Jan|Feb|[Mar[Apr|May[Jun|Jul |[Aug[Sep[Oct
8|29 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 36 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 61 | 52 | 53 | 54 | 55 | 56 |57
| A1280 SA30 - South Bound 335 335 0% 21-Aug-12 22-Jul-13 -26  S30S0000 $30S3020 i ‘SASO South Eound R
Section 17 (Subject to Excision, Engineer may instruct within 819 days) P A P | oo
A1300 Validity Period 819 88 89.29% 25-Feb-10A = 21-Aug-12 673 ] Validity Period | | Lo 3 e
| A1310 SA28 - North Bound 245 245 0% 19-Jun-12 | 19-Feb-13 | 126 | S28N1000 SA280020 ] e 1SA28 - North Bound
| A1320 SA30A - North Bound 245 245 0% 19-Jun-12 19-Feb-13 126 | S30AN100 SA30A020 A H — . !SA30A- North Bourd b 3 A
KEY DATES/ MILESTONES BN
Portion Handover Dates A O
Section 8 (Estiblishment Works in Site Area SA21) A | e e e
PHSA2110 Possession of SA21 (Day1217) 0% 26-Jun-13* S21G8000 A I P bbb G possession of SA21 (Day1217) ¢ ¢ 0 b
Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and A | e R
PHSA2210 Possession of SA22 (Day1217) 0 0 0% 26-Jun-13* 0 S22G8000 N R A R R R A - E’p’s‘sjggjs‘ig[]’gf‘§A7227@73¥¥5L77)7”3””3 77777
PHSA2310 Possession of SA23 (Day1217) 0 0 0% 26-Jun-13* 0 S23G8000 N | oo oo
PHSA2420 Possession of SA24 (Day1217) 0 0 0% 26-Jun-13* 0 S24G8000 A | e A
PHSA2610 Possession of SA26 (Day1217) 0 0 0% 26-Jun-13* 0 S26G8000 A K N A
PHSA2510 Possession of SA25 (Day1217) 0 0 0% 26-Jun-13* 0 $25G8000 A e .
PHSA26A1 Possession of SA26A (Day1217) 0 0 0% 26-Jun-13* 0 S26AG800 N | oo oo
PHSA2710 | Possession of SA27 (Day1217) 0 0 0% 26-Jun-13* 0 S27G8000 o A ool
PHSA2810  Possession of SA28 (Dayl1217) 0 0 0% 26-Jun-13* 0 S28G8000 AR T } Possession of SA2B (Day1217) [
PHSA2910 Possession of SA29 (Day1217) 0 0 0% 26-Jun-13* 0 S29G8000 ‘ 77777 ‘ 77777 ‘***”Fkk‘ 77777 ‘* 777777777 If’pﬁSsjgg,;slgp’gf’S’A’ZB’(Iﬁ)ﬁay;gy’) 7777777 ‘ 77777 ‘**”*F
PHSA3000  Possession of SA30 (Dayl217) 0 0 0% 26-Jun-13* 0 S30G8000 & Possessjon of SA3D (Day1217)
PHSA30A0 Possession of SA30A (Day1217) 0 0 0% 26-Jun-13* 0 S30AG800 ; ; ; ; oo oo ; Lo oo PosseSS|on of SA30A(Day1217) ; o oo ; oo
PHSA3110 | Possession of SA3L (Day1217) 0 0 0% 26-Jun-13* 0 b bbb b b o podsession of SASHL (Day1217) | S T T A
PHSA3220 Possession of SA32 (Day1217) 0 0 0% 26-Jun-13* 0 ; ; ; ; ; ; ; ; ; Lo ; ; . & Possessjon of SA32 (Day1217) ; Lo ; ; ; ; ;
PHSA4120 Possession of SA41 (Day1217) 0 0 0% 26-Jun-13* 0 & Pos‘sess‘ion of 3A4‘1 (Daiy1217)
PHSA4220 Possession of SA42 (Day1217) 0 0 0% 26-Jun-13* 0 < Possessmn of SA42 (Day12:L7)
PHSA4330 Possession of SA43 (Day1217) 0 0 0% 26-Jun-13* 0 0 POSSESSIOH of SA43 (Day122L7)
Key Dates ‘
HDS05000 KD5: Completion of Section 5 - (Day884) 0 0 0% 21-Sep-12* | -30  S31S6040 y L o
HDS15000 KD15: Latest Date to Compl of Section 15 - (Day397) 0 0 0% 25-Jun-13* 0 df Section 15 - (
Subject to Excision ' ' ' '
HDS16000 KD16: Latest Date to Compl of Section 16 - (Day397) 0 0 0% 25-Jun-13* 0 of Section 16 - (bay3197)
Subjedt to Excision ‘ ‘ ‘
HDS17000 KD17: Latest Date to Compl of Section 17 - (Day397) 0 0 0% 25-Jun-13* 0 | S30AN410 df Section 17 - (Day397) Subjett to Excis
Subject to Excision Lo
HDS01000 KD1: Completion of Section 1 - (Day1216) 0 0 0% 15-Jul-13* 419 | S21M4070, S21N6000, $21G8000 3
S21S6000, MA001030, :
AAANNINCA AAANNIINAN ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,‘ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,
HDS03000 KD3: Completion of Section 3 - (Day1216) 0 0 0% 08-Oct-13* -26 | S26AN480, S26AN420, S27G8000, S26AG800
S26AS540, S26AN492, | |
HDS02000 KD2: Completion of Section 2 - (Day1216) 0 0 0% 11-Oct-13* -66 | S26S2550, S26N4910, $22G8000, S23G 8000, n 2- (DainlG)i
$26S5104, S2655130, S24G8000, S25G8000, oo
HDS04000 KD4: Completion of Section 4 - (Day1216) 0 0 0% 10-Dec-13* -88 | S2854940, S2854930, S28G8000, S29G8000 n of Séctlon 4- (Day1216)
$28S3060, S2854850, : ‘
HDS07000 KD7: Completion of Section 7 - (Day1581) 0 0 0% 25-Jun-14* 0 KD7' Completion
HDS08000 KD8: Completion of Section 8 - (Day1581) 0 0 0% 25-Jun-14* o e e e & d 7I7(I737879qr‘n’glieitiqr]7
HDS09000 KD9: Completion of Section 9 - (Day1581) 0 0 0% 25-Jun-14* 0
HDS10000 KD10: Completion of Section 10 - (Day1581) 0 0 0% 25-Jun-14* 0 ; KDio C(bmplétion
HDS11000 KD11: Completion of Section 11 - (Day1581) 0 0 0% 25-Jun-14* 0 ‘ KD11 Complenon
HDS12000 KD12: Completion of Section 12 - (Day1581) 0 0 0% 25-Jun-14* 0 KD12 COmpIenon
HDS13000 KD13: Completion of Section 13 - (Day1581) 0 0 0% 25-Jun-14* 0 S30AG810 | bbb <) 7[(9:;37 Complétion|
HDS14000 KD14: Completion of Section 14 - (Day1581) 0 0 0% 25-Jun-14* 0 <& KD14: Completion|

Project ID: J3318-UPDATE 2012427-3

Project Name: HY/2009/08 TOLO HIGHWAY

WIDENING...

Layout Name: C2 - Program (GCL)
Data Date: 26-May-12
Print Time & Date: 09:36 08-Jun-12

Page 2 of 31

[——1 Current Bar
————= Level of Effort
I Critical
I 9% Complete

<o < Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10

Date Revision Check...| Approved
23-Aug-... | Detailed Works Programme ~ [HT wy
11-Oct-10 [ Detailed Works Programme,... {ZJ WY
02-Nov-... |Updated Works Program VA wy
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< Milestone

Updated Works Program, 26th May 2012

[Activity ID [Activity Name Original|Remaining | Activity %] Start Finish ["Total |Predecessors ISuccessors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| ay[Jun[Jul JAug[Sep[Oct| N [D c Jan [Feb[Mar [Apr[May[Jun|Jul [Aug[Sep[Oct| N [Dec|Jan|Feb[Mar|Apr[May|Jun]|Jul [Aug][Sep[Oct]
D6 [ 27 [ 28 | 29| 30 | 31 | 32 | 33 | 34 [ 35 | 36 |37 | 38 | 39 [ 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
Vehicular Parapet SSD161 A | e
MA001060 Fabrication, Manufacturing & Delivery 350 74 78.93% 26-May-11A = 07-Aug-12 117  MA001050 HDS01000, S2651260, _“I Fabncatlon Manufactunng & Dellvery Lo L
S26S1377, S265760, ! Lo .
coccaoco cocncoco oo .
Bearing
MAO001080 Fabrication, Manufacturing & Delivery 630 55 91.31% 31-Ju-10A 19-Jul-12 10 | MA001070 S26N1230, S24N1420, ] Fabrication, Manufacturing & Delivery | | ! T
$2651242, 52651249, 1 A A
Movement Joint o
MAQ01100 Fabrication, Manufacturing & Delivery 620 76 87.78% 31-Aug-10A  09-Aug-12 66  MA001090 HDS01000, S24N1462, S — — 1 Fabrication; Manufactlring(&. Delvery | . . 1 LT 0T
52651270, 265780, | AT s T A T O A
cnrcaonn cocncaca A e
CONSTRUCTION PHASE A | e e e
Milestones of Temporary Traffic Arrangement A | e e e
TTA030 TTAStage 3 - Divert the traffic to new Slip Road R 0 0 0% 14-Jun-12 -27 | S26AN450 S28N1250 R "TAQIageB Divert the traffic to new Slid RoafR |
TTA020 TTAStage 2 Link- upthe new SipRoad T to existing 0 0 0% 28-Jun-12 26 | S28N3980 S28N1436 b | ¢ TTAsmge2 Link- pthe new snpRoaﬁji TtdexistngNorththound 111 b b b0 bbb
Northbound : : : : : : : 1 ‘ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
TTA000 TTAStage 0 - Divert the traffic to new Slip Road J & K 0 0 0% 04-Aug-12 25 | S27S4160 S26AS232, S26AS234 B ""'j<'>"T'}Aéiaigé'é"ti|i/j'ér't'&{éir'é&[c'{c}j}{é\}v"s'n'p'ij'éc}éa'ij'é[k""3"""3""'3'""3""3'""3'""3'""3 """
TTAO10 TTAStge - divert the traffic to new bridge 18a 0 0 0% 24-Sep-12 99 | S26ANS92 S27S4112, S26AN436 || o/ TTAsmgel- idlver‘t the tramé to nbw br@dge L
TTA050 TTAStage5 - Openthe LB1, LB3 andtemp. bridge 0 0 0%  14-Feb-13 -50 | $26S52520 $2651230, S2651236, Lo 1 v 1 1O TTAStage5- Openthe LBL, LB3 andtemp br|dge and divert the traffic:to the e><|st|ng Southbound (
and divert the traffic to the existing Southbound S26S1224, S2651232, : : : : : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : 1 1
tonanEn claram cnccannn cacenaca A e A ;
TTA040 TTAStage4 - Openthe new Northbound but reserve 0 0 0%  12-Apr-13 72 | S2251320 S22S1325 . . . . . . . . . . . 1 TTAStage4 - Open the new Narthbound but reserve one lane & close the ex(stng ‘Norlhbo
one lane & close the existing Northbound ; : ;
TTA080 TTAStage8 - Open the new Southbound but reserve 0 0 0% 16-May-13 3 | S26N1214 S26AN210 Lo ‘;I'TA $1agé8 Open the Hew South bound but ‘resel‘ve ohe Iaﬁe & ¢Iose Ihe e><|st|nb 9
one lane & close the existing Southbound ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ; ; ; ; ; ; ; ; ; ‘ ; ; '
TTA090 TTAStage9 - Openthe new Northbound but reserve 0 0 0%  06-Jul-13 55 | S28N1700 S2851210 o Y o TTASEge é'l"c')b'ériihé’ aa&'ma&hbaun'a'am}'ega@ Bhé'éh'é&'ciééé'{ﬁé&
one lane & close the existing Northbound ‘ ‘ : :
TTAL10 TTAStage 11 - Open the new LB2 and link up the LB1 0 0 0% 04-Sep-13 26 | S26S1310 $2652550 A | oL L o TTASHEgel] 11 Open the naw LBZ and fnk ‘up the LBL & LB3 |
&LB3 A i e : Con
TTAL00 TTAStage 10- Open the new Northbound but reserve 0 0 0%  12-Sep-13 -73 | S2851220 S2851230 : : : 1O TTASIage 10 Open the new Northbou nd buti reserve one Iane &|
one lane & close the existing Northbound . . . . . . . . . . . . . .
Section 1 ol 3
Site Area SA21 B ‘ 3
SA210000 Site Area SA21 Works Period 1076 416 61.34% 16-Jul-10A 15-Jul-13 -19 | S21N0000, PHSA2120, SA210010 = $|te Area SA21 Work‘s Pefiod : ¢
S21M4070 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 l l ‘ 1 l 1 1 1 1 1 1 1 1 1
SA210010 Site Area SA21 Works Completion 0 0 0% 15-Juk-13* -19 | SA210000, SA210020, R Dol L o Ste Area SA21 ¥ works Compleon @ 1 .0
SAZ10030, S21M3020, | I R A | HEEE A
SA210020 Temporary Traffic Management (Detail shall refer to 872 336 61.47%  16-Jul-10A 15-Jul-13 -15 | PHSA2120 SA210010 ] ﬁ'emporary‘Traﬁic Mdnage‘ment‘(Detan shall re:fer to! sup}:iﬁlemdntarywnforfnatl
supplementary information) : : : : : : : : : : : : : : 1 1 ‘ 1 1 1 1 1 1 1 1 ‘ 1
SA210030 Overall Utilities Diversion (Detail shall refer to 872 336 61.47% 16-Jul-10A 15-Jul-13 -15 | PHSA2120 SA210010 A = - e Overall Ut|||t|es D|ver$|on (Detajl shall refer to $upplementary |hforrﬁat|ori)
supplemenary nformation) I A R S R R R
North Bound A | T S SO S N S AR R
Slopeworks A | T
S21N5000 | Slopeworks Fill(S21) 51 51 0% 26-May-12 27-Jul-12 30 | S21N2130 S21N5010 R 1! Slopewotks F|II(521) T
S21N5210 | Slopeworks Fill(S24) - Stage 1 (Lower +49mPD) 60 60 0% 26-May-12 07-Aug-12 -5 | S21N2630 S21N5220, S21N5200 Lo Slppeworks F|II(324) Stage 1(lower +49mPD) | 1L n o n b
S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD) 72 72 0% 26-May-12 21-Aug-12 .14 | S2IN5120 S21N5140 o ‘Slopeworks Cut (séz) Stage 3 (Lower+55mPD): | i1 0 b bbb bbb
S2IN5010 | U-Channel and Berm 48 48 0%  26-Jun-12 21-Aug-12 30 | S21N5000 S21N4140 o | 3,,,,[;;,,,U,,Qh?,”,r??l,?ﬂq,3‘?("]1,,,,3,,,,,3 77777 R R R R T e
S2IN5140  U-Channel and Berm 24 24 0% 22-Aug-12 18-Sep-12 -14 | S21N5130 S21N5150 A . I U- Channel and: Berm 3 [
S2IN5100 | Slopeworks Cut(S22) 266 120 54.89% 17-Feb-11A = 18-Oct-12 .14 | S2IN5110 S21N5150 I = s Blopeworks Cui(s23) | | 1 1 0 b 0 bbb
S21N5200 Slopeworks Fill(S24) 120 120 0% 26-May-12 18-Oct-12 -5 S21N5210 S21N5220 3 3 : : = : ] Slopeworks FIII(SZ4) 3 3 l 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
S21N5220  Slopeworks Fill(S24) - Stage 2 (Upper +52mPD) 60 60 0%  08-Aug-12 18-Oct-12 -5 | S21N5210, S21N5200 S21N3060 _ SlopeworKs F|II(824) Stage 2‘ (Up;ﬁer +52mPD)
S21N5150  Shotcreting/Plantation 24 24 0%  19-Sep-12 18-Oct-12 -14 | S21N5100, S21N5140 S21N5810 [ | ‘Shotc‘reunglplantanqn [ e
S21N5810 Access Rock to Hazard Rock Areas 30 30 0%  18-Dec-12 24-Jan-13 -14 PR001400, S21N5150, S21N5820, S21N5800 7”3 77777 3 77777 3 77777777 11”71133( 77 - 777777 chcfééfsfﬁdék £6Haié}& lic;él;;&r’ea;”Yl77”?””(””(””(””3 77777 37”7117”711””3””3””?””(”7
PRO0L420 I e o A
S21N5800  Debris Catcher Fence and NTHA Protective 90 90 0%  18-Dec-12 12-Apr-13 -14 | S21N5810 S21N5820 ' |:| Debns Catcher Fence and NTHA Protecnve Measures (Area 2A 3)‘ (PrOV|S|on Item)
Measures (Area 2A-3) (Provision Item) . . . . . . . . . . . . . . . . .
S21N5820 | Installation of Rock Fall Fence 60 60 0% 25-Jan-13 12-Apr-13 -14 | S21N5810, S21N5800 HDS02000, S21N6000 3 © 0 11| s istaliton of Rick Fall Fence |
Construction of Retaining Wall : e :
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar ng hways Dep artment - Contract No. HY/2009/08 Ref.: GCD/J331§/!WP/01 Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
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% Complete

< Milestone

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 [ 49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
Retaining Wall W38 (AD4) S L O O S SO S N S SN O SO SO SO SO SO SO S S S SO SO SN SO SRS SRS SO S
S21N2254 | Construction of Base & Wall - Stage 2 (Remain) 75 30 60% 20-Feb-12A 03-Jul-12 17 | S21N2250, A1000 S21N2256, S21N3110, ] ] I Cdnstrdctiod of Bé\se & WaII3 Slage 2 (Remaln)
S21N2308 Lo : e
S21N2240 | Retaining Wall & Drainage W38 230 75 67.36% 27-Jun-11A | 24-Aug-12 45 | S21N2242 S21N2256 Lo ) Retalnlng Walt & Dralnage WSS T
S21N2256 | Backfiling to formation level - Stage 2 (Remain) 75 75 0% 26-May-12 24-Aug-12 45  S21N2254, S21N2252, S21N4160, S21N4140 . . ] Backf||||ng to formation level —‘Stage 2 (Remain) . . . . . : : : : : : : : : : :
S21N2240 N E e e
Retaining Wall W39 (CDS 3) A | T S S S S S S R
S21N2308  Construction of W39 Structure 62 50 20% 19-Apr-12A 26-Jul-12 17 S21N2307, S21N2254 S21N2309, S21N2316, | I Construcnon of W39 Struoture i i i i i i i i i 1 1 1 1 1 1 1 1 1 1 1
S2IN2314 T NN
S21N2306 | Sheet Pile/Excavate & Construct W39 58 98 0% 04-Jan-12A | 20-Sep-12 17 | S21N2307 S21N2309 == jm."é‘,h’ée{ﬁlé/’E}{c’a\}éié le Constrictwag | | VT e
S21N2309 | Backfiling 12 12 0% 06-Sep-12 20-Sep-12 17 | S21N2308, S21N2306, S21N4120 N i [ Backfllllng T T
S2IN2316 | A T R A T
Retaining Wall W40 (CSD 3) B T T U T T T N N N A N N S SN N O A
S21N2314 | Excavation for W40 12 12 0%  26-Jul-12 09-Aug-12 17 S21N2312, S21N2308 S21N2316 A [3J Ekcavationfor W40 @ @ & 1L
S21N2316 | Construct W40 24 24 0% 09-Aug-12 06-Sep-12 17 | S21N2314, S21N2308 S21N2309 | c§nstrpctw4o
Retaining Wall W45-48/A I [ e
S21N2570 | Construction of RW Structure (W45) 75 0 100% 26-Jan-12 A 26-May-12 41  S21IN2510 S21N2590 : : : Col struqtion qf RW StrLgcturP7 (W4§)
S21N2580 | Construction of RW Structure (W46) 75 0 100% O1-Mar-12A 26-May-12 41 | S21IN2510 S21N2590 i i » Corpstruction of RW Structure (W46)
S21N2530 | Construction of RW Structure (W47) 75 19 75% 01-Mar-12 A 18-Jun-12 22 S2IN2510 S21N2560, S21N2540 Consjtruction of; RW }Struc:ture ‘(W47;)
S21N2540 | Construction of RW Structure (W48) 45 23 50% 13-Apr-12A 17-Jul-12 22 S21N2520, S21N2530 S21N2500, S21N2560 : — Conslructlon of RW Struclure cw4a) T e T
S21IN2500 | Sheet Pile/Excavate & Construct W45-48/A 174 93 4654% 13-Apr-12A | 14-Sep-12 22 | S2IN2540 S21N2560, S21N2590 [ S S —— ’Sh’ééﬁ PlIe/Excavate&CohstruttWAS48/A ””” e
S21N2590  Backfiling W45 & W46 74 74 0% 18-Jun-12 14-Sep-12 22 | S21N2580, S21N2500, S21N4120 ; ; ; E:::I Backﬂlhng W45 & W46 ; [ [ ; ; ; [ i - [ - ; [
S2IN2570, S2IN2560 | A A
S21IN2560 | Backfiling W47, W48 & W48A 74 74 0% 18-Jun-12 14-Sep-12 22 | S21IN2500, S21N2550, S21N2590 R T ——— Backfllllng W47,‘ W48 &wWdsal i1 b bbb
S2IN2530, S2IN2540, | AN At T T A
Roadworks, Drainage & Utilities A e e e e
S2I1N4110  Removal of existing paving 25 25 0% 22-Jun-12 24-Jul-12 67 | S21N4120 S21N4130 O Removal of eX|st|ng paving ! Lo : :
S21N4120 | Drainages 75 75 0%  22-Jun-12 20-Sep-12 17  S21N2130, S21N2640, S21N4130, S21N4100, A E:::I ‘Drainages : o oo
S21N2309, S21N2590, S21N4110 A | Lo 3 Do oo
S21N4130 | Utilities 75 75 0% 22-Jun-12 20-Sep-12 17 | S21N4120, S21N4110 S21N3120, S21N4800, R | EZI EUtiIiti‘Es 3 b R
S21N4140, S21N3060 A K 3 b -
S21N4140  Road Surface 75 75 0% 30-Jun-12 27-Sep-12 25 | S21N4130, S21IN5010, S21N4100, S2154020, S | :I Road Su‘rface‘ T A A
S21N2256 S21N4160 A T T A
S21N4100 | Roadworks, Drainages & Utilities (CH 2400 - 2840) 133 133 0% 22-Jun-12 30-Nov-12 25  S21N4140, S21N4160, A | Roadworks, bramages & Unlmesi(CH 2400--2840) 1 ¢ bnnnn
S21N4120 | Co e
S2IN4160 | Removal of Central Barrier & Roadmark 52 52 0% 27-Sep-12 | 30-Nov-12 | 25 | S21N4140, S21N4150, S21N4100, S2154010, || — Rehnovdiof ¢entral Bakier &Roddmadk | ¢ 1 b b bbb
S21N2256 $2154020, S22M4590, ! . e T T T
Noise Barriers & Road Barriers R A
S21N3060  NB31 : Excavation and Footing 50 50 0% 19-Oct-12 17-Dec-12 -5 | S21N5220, S21N4130 S21N3080, S21N3010 A ¢ 1 IMEEEEE NB31:Excavafionand Feotng @ ¢ 1 1 n b
S21IN3100  Beam Barrier 18 18 0% 18-Dec-12 10-Jan-13 -5 | S2IN3110 S21N3120 ool == BeamiBarier | L b L b bbb
S2IN3110  Installing Column 18 18 0% 18-Dec-12 10-Jan-13 -5 | S21N2254, S21N3080 S21N3120, S21N3100 A | | Irjstalling Cpluml‘g T e e e
S21N3120 | Instaling M-Beam 12 12 0% 27-Dec-12 10-Jan-13 -5 | S21N3110, S21N3100, $2154003 A | |r‘;sta||(ng MLBeah\ e
S21N4130 | R R A R UL U O OV UL L O VOV VU0 DU O O IO O
S21N3080 | NB31 : Erecting H-Column 18 18 0% 18-Dec-12 10-Jan-13 -5 S21N3060 S21N3090, S21N3110 ””” ””” ”””” -NB31ErectmgHCOIum ”””
S21IN3010  NB31 (CH 0-183.6, W39 - W49) 80 80 0% 19-Oct-12 24-Jan-13 27 S21N3060 S21N3090 A K oo ﬁ. NB31 (cH o- 183 6,‘W39 W49) ¢ b
S21N3090  NB31 (CH 90-183.6) : Installing Panel 12 12 0% 11-Jan-13 24-Jan-13 27 | S21N3080, S21N3010 $2154020 N e |:| NB31 (CH 904183 5) Installlrhg Pamel | 1 1 b bbb
Traffic Control & Survelance System O I T T T U T T T A O T
S21N4800 | TCSS, G23A 72 72 0% 30-Nov-12 01-Mar-13 93 | S21N4130, S21N4160 SA210010, HDS01000, R b /0 TESS, G23A L L L bh
A1000 A T A A S S AN S N
Landscaping S | e e
S21N6000 | Landscaping Works 75 75 0%  13-Apr-13 13-Jul-13 -14 | A1000, S21N5820 SA210010, HDS01000 A oo w0 R landscaping Works i r
South Bound A 1 . 1 Lo
Slopeworks Lo .
S21S5010 | Slopeworks Fill(S26) - Lower +50mPD 60 60 0% 26-May-12 07-Aug-12 36  S21S2165 $21S5020, S21S5000, A = 1 Slopeworks Fill(S26) ' Lowér +50mPD
S21S5110, S21N26381 A e e e
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar ng hways Dep artment - Contract No. HY/2009/08 Ref.: GCD/J331?/!WP/01 Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 ] 02-Nov-... |Updated Works Program VA| wy



wongymj
Line


[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
b6 [ 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 [ 40 | 41 [ 42 | 43 |44 |45 | 46| 47 | 48 |49 |50 | 51|52 | 53 | 54 | 55 | 56 |57
S21S5110  Slopeworks Fill(S27) - Lower +50mPD 60 60 0% 26-May-12 | 07-Aug-12 62 | S21S5010 $21S5100, S21S5120 C ] Slpeworks Fil(S27) -iLower +50mPD & & & . . L
S21S5000 | Slopeworks Fill(S26) 120 120 0% 26-May-12 | 18-Oct12 | 36 | S21S5010 $2185020 , Slopéworks Fil{S26)
S21S5100  Slopeworks Fill(S27) 120 120 0% 26-May-12 18-Oct-12 62 | S21S5110, S21S5120 o E , Slopeworks Fm( ) -
S21S5020 | Slopeworks Fill(S26) - Upper +55mPD 60 60 0% 08-Aug-12 18-Oct-12 36 | S$21S5010, S21S5000 $2154020, S21S4003, A K 3 |:I Slopeworks F|II(826) Upper +55mPD .
S2154002 R | P oL
S21S5120 | Slopeworks Fil(S27) - Lower +55mPD 60 60 0% 08-Aug-12 | 18-Oct12 | 62 | S21S5110 2155100, S2152030 |:| Slopeworks F|||(527j LoiWer +55mPD

Extension of Culverts R A
$21S5130  Temporary Water Diversion 12 12 0%  28-Jul-12 10-Aug-12 29 | S21S2180 $21S5140, S2151100 A [ Temporary Wateir Divérsmh T
S21S1100 | Extension of Box Culvert (TP9), Downstream 60 60 0% 28-Jul-12 08-Oct-12 29 | S21S5130 $2155140 —— EXtensnon of Box ‘Culv:ert (TP9), fDowrﬁstreém
S21S5140  Construction of Base Slab, Wal & Top Slab 48 48 0% 11-Aug-12 08-Oct-12 29 | S21S5130, S21S1100 $2152030 ) — Constructnoh of Base Slab,’ wWaI & TopSlab 1

Construction of Retaining Wl L
Retaining Wall W50 T I s s e A

S2152010 | Sheet Pile & ELS Works 24 24 0% 01-Sep-12 | 28-Sep-12 | -15 | S2152180 $2152020, $2152000 A | | EEE sheetPle&BLSWorks 11 10D bbb
S2152020 | Construction of W50 Structure 50 50 0% 29-Sep-12 = 29-Nov-12 15 | S21S2010 $2152030 I | | | [EEEEEE ConstructoniofWh0Sguctre |1 f L b bbb bbb
S21S2000  Sheet Pile/Excavate & Construct W50 (wW/SP) 116 116 0%  01-Sep-12 21-Jan-13 -15 | S21S2010 $21S2030 \:u Sheet Plle/Excavate & C()nstruet W50 (w/SP)
S2152030 | Backiiling 42 42 0% 30-Nov-12 | 21-Jan-13 15 | $2152020, 2152000, 52154002 A | Poor D 1Backf||||ng e
S2155140, $2155120 R T

Retaining Wall W51-56 (CSD 3) eSS
S21S2170 | Construction of W54, 55 & 56 Structure 75 51 32% 15-Feb-12A 27-Jul-12 -15 | S21S2160 $2152180 N PR Construdtion of W54, 55 & 56 Strdcture — + 1 11 b n
S2152180 | Backfiling of W54, 55 & 56 30 30 0% 28-Jul-12 31-Aug-12 115 | S21S2170, S2152100 $21S3021, S21S3031, I | - Backfulhhg of w54 58561 L L b bbb
$2185130, S2152010 R T T e e

Retaining Wall W35A, (CSD 2) A | T T
S2152212 | Removal of existing concrete structure at W35A 35 28 19.4% 13-Apr-12A | 30-Jun-12 -2 | TTA060, TTAO70 S2152218 o - Removal of e)qstlng concrete structure at W3sA | L
S21S2218 | Mini Piles for W35A (8 nos.) 30 30 0% 30-Jun-12 | 06-Aug-l2 | -2 | S21S2212 S2152230 Minl Pllés for W35A(8 nos.). e
S21S2230 | Excavation and tie back installation 25 25 0%  06-Aug-12 04-Sep-12 -2 S21S2218 S2152240 - Excavation and tie back |nstallat|0n
S2152240 | Capping/Waling for W35A 35 35 0% 04-Sep-12 17-Oct-12 -2 | S21S2230 S21S2250 Lo — Capplng/\NaIIng for W35A T
S21S2211 | Construction of W35A (w/MP) 31 158 0% 13-Apr-12A | 04-Dec-12 -2 S2152250 b ) Constructlon of W35A (WIMP) T
S2152250 | Backiiling 40 40 0% 17-Oct-12 | 04-Dec-12 2 | S2152240 $21S3011, $2154002, A | {0 | DEEE Bdckitng | {0 0 0 0 b 0 bbb b
S21s2211 R e

Roadworks, Drainage & Utilities R T
S21S4001 | Removal of Existing Paving 25 25 0% 19-Dec-12 19-Jan-13 -15 | S21S4002 $21S4010 0+ 1 I Removal of BxistingPaving @ 1 0 b
$21S4002 | Drainages 50 50 0% 19-Dec-12 21-Feb-13 -15 | S21S2310, S21S5020, S21M360, S21S4003, A . _ : Dralnages e

S2152250, 52152030 S21S3900, S2154001 o oo Poobob e
S21S4003 | Utilties 50 50 0% 19-Dec-12 21-Feb-13 14 | S2185020, S2154002, $21S3100, S2154010 A | oo Utlllties e e e
S21N3120 R A
S21S4010  Road Surface 60 60 0% 21-Jan-13 08-Apr-13 15 | S21N4160, S21S4003, $2153900, $2154020 A | b0 10 BB RoadSurfage | bbb bbb
S2154001, S2153100 R T S O S S S A
S21S3900  Roadworks, Drainages & Utiliies (CH 2400 - 2840) 107 107 0% 19-Dec-12 | 04-May-13 | -15 | S21S4010, S21S4002 $2154020 L |h | 77 01| c========——5 Roadworks,Draiages & Ullities{(CH2400- 2840) | | | | | | |
S$2154020 | Road Mark & Lane Shifting 36 36 0% 19-Mar-13 | 04-May-13 | -15 | S21S2310, S2LN4140, 2153011, S21M4050 bbb b R RoadMark&Lankshiting | f 1 0 0 b bbb
S21N3090, S21S5020, . . . . . . . . . . . . . . - Lo . . .

Noise Barriers & Road Barrers T 1 T T N O B O
$21S3021  NB30 - Excavation and Footing 56 56 0% 01-Sep-12 08-Nov-12 78 | S2152180 $21S3020, S2153023 A : l::j NiBso Excévatld)n and Footing ! | 111 bnn
S21S3031  NB33: Excavation and Footing 60 60 0% 01-Sep-12 | 13-Nov-12 12 | S21S2180 $2153032, $21S3030, A | B — Excavation and Footing! | L L bbb

$2152302 R I e
S21S3023 | NB3O : Erecting H-Column 24 24 0% 08-Nov-12 | 06-Dec-12 78 | S21S3021 S2153024 R L1 =1 NB30: E’r’éé{h’gﬁ’c’bl‘dr’ﬁﬁ A
S21S3032  NB33 : Erecting H-Column 36 36 0% 14-Nov-12 27-Dec-12 28  S21S3031 $2153033 A A e | NB$3 Erectlng HiColumn @ ' 1 b
S2153020 | NB30 (CH 0-201.9) 104 104 0% 01-Sep-12 07-Jan-13 78 | S21S3021, S21S3024 S N S S NBSO {cH 0 20L. 9) T
S21S3024 | NB30 : Installing Panel 24 24 0% O06-Dec-12 | 07-Jan-13 | 78 | S21S3023 $2153020, 52153011 |j| NBSO J Installlng Panel
S21S3030 | NB33 (CH 0-143) 132 132 0% O0l-Sep-12 | 08-Feb-13 28 | S21S3031, S21S3033 ! N S S S S S NB33 (CH o 143) |
S21S3033 | NB33: Instaling Panel 36 36 0% 28-Dec-12 | 08-Feb-13 28 | S21S3032 $2153030, S21S3100 3 : |:| NB33 : Installlng Panel :
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wongymj
Line


[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| ay[Jun[Jul JAug[Sep[Oct| N [D c Jan [Feb[Mar [Apr[May[Jun|Jul [Aug[Sep[Oct| N [Dec|Jan|Feb[Mar|Apr[May|Jun]|Jul [Aug][Sep[Oct]
D6 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 56 | 56 |57
S21S3100  Beam Barrier 48 48 0% 19-Dec-12 19-Feb-13 22 | S2154003,A1010, S21S3033 S21M4070, S21M4050, | oo |:I Beam Barier © 111 1 10D
$2154010 ! ! oo | e
S21S3011  NB29A(CH 0-62.3) on W35A - Erecting H-Column 18 18 0% 06-May-13 | 27-May-13 | -15 | S21S2250, S21S4020, $21S3012, S21S3010 - NBZ9A(CH 0l 62 3) on vv35A Erectmg H- Columh
S21S3024 . . . . . . . . .

$2153010  NB29A (CH 0-62.3) on W35A 42 42 0% 06-May-13 25-Jun-13 -15 | S21S3011 S21S3012 A : : —Y NB29A(CH 0- 62 3) on W35A oo

S21S3012  NB29A(CH 0-62.3) on W35A - Installing Panel 24 24 0% 28-May-13 25-Jun-13 -15 | S21S3011, S21S3010, A1010 | S21M4070 S | 3 3 3 - NBZQA(CH 0-62. 3) on W3sA - Installlng Panel oo

Footing of G60A AR [ S 77777
S2152302 | Pre-driling for GE0A 15 15 0% 01-Sep-12 18-Sep-12 12 | s21S3031 $2152304 R | 3 Predriingfor Geoal 1111 b 0 bbb n b
S21S2304 | Piling for G60A (6mp) 26 26 0% 19-Sep-12 20-Oct-12 12 S21S2302 S2152306 A | b :I Pmng for GGOA(Gmp) T
S21S2306  Excavate to cut-off level 24 24 0%  22-Oct-12 19-Nov-12 12 S21S2304 S21S2308 |:I ‘Exca‘\/ate to cuT off level |
S21S2308 | Capping for G60A 24 24 0% 20-Nov-12 17-Dec-12 12 S21S2306 S21S2310 b4 C3CappingforGeoA i bbb b
$2152310 | Backfiling 24 24 0% 18-Dec-12 17-Jan-13 12 S21S2308 $2154020, S2154002, N A | Backfllllng‘ e e

52154300, 52156000 | I

Traffic Control & Survelance System I e e e O
S2154800 | TCSS (G60A) 75 75 0% 04-Feb-13 | 10-May-13 38 | S2152310, S21M400 HDS01000, SA210010, R Do /O TESSIGB0A) L L L b
A1010 A e

Landscaping A | T T T s A
S21S6000 | Landscaping Works 75 75 0% 18-Jan-13 23-Apr-13 52  S21S2310 SA210010, HDS01000 oo 0 v C—/—/——ilLandscapingWorks 11 r b
Middle Lane A | T T T s A
Roadworks, Drainage & Utilities A | e e

S21M4040  Removal of Existing Paving 25 25 0%  20-Apr-13 21-May-13 30 | S21M4050 S21M4070 | | | | | | | | | | | R — iRerﬁovaI bf EX|st|ng Pavnjg | | | | | | | | | | |

S21M4060 | Drainage 50 50 0%  20-Apr-13 20-Jun-13 5 | S21M4050 S21M4070 A T |:| ‘Drainage! 1104 b b

S21M4050 | Utilities 50 50 0%  20-Apr-13 20-Jun-13 5  S21S3100, S2154020 S21M4070, S21M4060, A T A S — ‘unlmes [

S21M4030, 52114040 | TR U UL O TR O VR U U U T TtV UL VU U U S UL OO OO

S21M4030  Roadworks, Drainage & Uiites (CH 2400 - 2640) 70 70 0 20Ap18 | 15Ju13 | 15 S21M40S0 S21M4070 U T T T == Foadorks, Dranage & Urites CH 200 2840y |||

S21M4070  Road Surface, Roadmark and Lane Shifting 50 50 0% 15-May-13 15-Jul-13 -15 | S21S3100, A1020, HDS01000, SA210000, A A | Road Surface, Roadmark i and Lane \Shmuqu e e

$21S3012, S21M4050, SA210010 A e
Noise Barriers & Road Barriers b b Lo

S21M3010 | Erecting H-Column, NB32 36 36 0% 25-Feb-13 11-Apr-13 38 | S21M360, S21M380 S21M3020, S21M3000 S 3 — Erectihg H:Column, NB32 ! T

S21M3000 | Construct Noise Barrier NB32 60 60 0% 25-Feb-13 | 10-May13 | 38 | S21M3010 S21M3020 3 t=————5 ConstfuctNoiseBarrierNB32 | | | 1 1 o

S21M3020 | Installing Panel & Road Bariier, NB32 36 36 0%  25-Mar-13 10-May-13 38 | S21M3010, S21M3000 SA210010, HDS01000, —/ Instalhng Panel & Road Bariier, NB32!

A1020 A : Lo : .

Noise barrier NB32, G23A & G60A on Mini-Piles
S21M360 | Pre-driling for G23A & G60A 10 10 0% 19-Dec-12 02-Jan-13 38 | S2154002 S21M370, S21M3010 S | A Pre drllllng for G23A&GBOA 1 111 b
S21M370 | Mini-Pile for G23A & G60A 24 24 0% 03-Jan-13 30-Jan-13 38 | S21M360 S21M380 I | A A M|n| Pilefor G28A&G60A | |1 L1 DL L
S21M380 Excavate to cut-off level 18 18 0%  31-Jan-13 23-Feb-13 38 S21M370 S21M390, S21M3010 I:I ‘ Excavate to cut-off‘ Ievel‘
S21M390 | Capping for NB32, G23A & G60A 24 24 0% 25-Feb-13 23-Mar-13 38 | S21M380 S21M400 R A e e éb;ﬂhijféfNBé’é’G’ééA&’éséK’3""3""3""3""3 ”””
S21M400  Backfiling, NB32, G23A & G60A 12 12 0%  25-Mar-13 11-Apr-13 38 | S21M390 HDS01000, S2154800, A L E:l Backmnng N|332, G2BA&EGEOA 1 1

A1020 A e e e e e
Section 2 ol
Site Area SA22 A | T T T s A
SA220000 Site Area SA22 Works Period 1216 453 62.75% 26-Feb-10A = 21-Aug-13 -16 | PHSA2220, S2254500, SA220010, SA220020, A = -— . SiteArea SA22Works Period! 1 1 1 111
S22M4580, S2254490 SA220030, S22N6000 A | DL DL L
SA220010 Site Area SA22 Works Completion 0 0 0% 21-Aug-13* | -16 | SA220000, SA220020, STy Ty Y T T o siteArea SA22 Works Complétion T ¢+ 1 T
SA220030, S22M3020, A | T T T s A
SA220020 Temporary Traffic Management (Detail shall refer to 985 453 54.01% 25-Feb-10A | 21-Aug-13 -16 | SA220000 SA220010 —_—— ——— ——————— ‘Temporary Traffic Manag]emer}n (Détail shall refer t¢ tb supplem]entar‘y inf
supplementary information) ' ' ' ' ' ' ' | | o | | o i o | I b i i 1
SA220030 Overall Utilities Diversion (Detail shall refer to 985 453 54.01% 25-Feb-10A = 21-Aug-13 216 | SA220000 SA220010 A = L L L L L L L ovetall Uliities Diversion:(DerhiIsthl refer toisupp|ememaryiinfor‘mati
supplermentary informaton) | T T T e
North Bound N T T T O O O
Slopeworks R S S U VR T TR TNV A U U NN TN TOUN NOUE O O
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 36 36 0% 26-May-12 10-Jul-12 2 | S22N5110 S22N5140 [ ] Slopeworks (S29) & U- Cha‘mneVBerm Stage §(Cutslope) | 1o
(Cutslope) A | o e
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 36 36 0% 11-Juk12 21-Aug-12 2 | S22N5140, S22N5000 S22N5200, S22N5210 S :I ‘Slopeworks (329) 82 U- ChanneI/Berm Stagé 6 (Cutslope) e e
(Cutslope) ‘ : . ‘ ‘
S22N5200  Place order for Fabrication of Rock Fall Fence 0 0 0%  22-Aug-12 2 S22N5160, PR001400 S22N5210 0 Place order for Fabncanon of Rock Fall Fence
S22N5210 | Site Access to Hazard Rock Areas 50 50 0%  03-Apr-13 03-Jun-13 2 | S22N5200, S22N5160 S22N5220, S22N5180 A P00 b 1111 [/ siteAccess to Hazard Rock Areas e
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 [ 27 [ 28 | 29| 30 | 31 [ 32 | 33 | 34 [ 35 | 36 |37 | 38 | 39 | 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
S22N5180 Debris Catcher Fence and NTHA Protective 100 100 0%  03-Apr-13 02-Aug-13 2 S22N5210 S22N5220 . . . : : : : : : : : 'e=————-——" Debris Catcher Fence and NTHA Protective Measures (Area 3A) [Provig
Measures (Area 3A) [Provisional Item] : : : : : : : : : : . . . . . . . . . . . . : : : : : : : :
S22N5220 | Installation of Rock Fall Fence 50 50 0% 04-Jun-13 | 02-Aug-13 2 | S22N5210, S22N5180 HDS02000 — T
Construction of Retaining Wall
Retaining Wall W56A, (CSD 1) S | R R e
S22N2166 | Base Slab for W56A (Stage 2), North 56 56 0% 26-May-12 02-Aug-12 -12 | S22N2165, S22N2155, S22N2176, S22N2174 || |EEEEEEE BaseSlabfof WS5BA(Stage2),North | 1 1 L1 L L
S22N2160, S22N2260 A A S
S22N2174 | Wall Stem (Bay 2a, 2b) 66 66 0% 03-Aug-12 20-Oct-12 -12 | S22N2173, S22N2166 S22N2175, S22N4010 N i IR Wall'Stem) (Bay 2a,2b) ¢ 1 bbb
S22N2175 | Wall Stem (Bay 2c, 2d) 60 60 0% 22-Oct-12 03-Jan-13 112 S22N2174, S22N2165 S22N2176 I U1 EEEEEE WallStem (Bay 2c,2d) | . 1 4 4 b b
S22N2170 | Wall Stem 172 242 0% 11-Aug-11A  18-Mar-13 50 | S22N2171, S22N2176 S22N2186 I = - WallStem! bbb
S22N2176 | Wall Stem (Bay 3 60 60 0% 04-Jan-13 18-Mar-13 | -12 | S22N2171, S22N2175, S22N2170, S22N2186, R oo I WallStemi(Bay3 | 0 0 L L bbb
S22N2166 S22N3021 A | T T e
S22N2186 | Backfiling 60 60 0% 04-Jan-13 | 18-Mar-13 | 50 | S22N2176, S22N2170 S22N3013 o [ =Y 174 1A T T A A
Retaining Wall W56B (AD 1) BN . R e e N e
S22N2252 | Excavation (W56B), Middle 60 0 100% 06-Jan-12A  26-May-12 -14 | S22N2251 S22N2254 E— avation (WS6B), Middle | 1 1L 4L
S22N2254 | Excavation (W56B), bottom 60 36 40% 11-May-12A | 10-Jul-12 <14 | S22N2251, S22N2252 S22N2260 P Excavation (W56B), bottom 1110 b b b
S22N2260  Base Slab (W56B), South 60 60 0% 26-May-12 07-Aug-12 <14 | S22N2251, S22N2254 S22N2270, S22N2166, P Base Slab (W56B), Squth | 1 L L L nn
S22N2262 A | s R s R R AR B
S22N2270 | Wall Stem & (W568), South 60 60 0% 08-Aug-12 | 18-Oct12 | -10 | S22N2260, S22N2250 S22N4040, S22N2274, | NN Wall Stemie (WS6E), Solth | | 1 0 L 0 L b bbb
S22N4010 ! ! ! ! [ [ ! [ [ [ ! ! ! [ ! [ [ [ ! [
S22N2250  Construction of W56B 276 120 56.52% 17-Sep-11A 18-Oct-12 -10 | S22N2251 S22N2270 B 1 Constructionof W56B & 1 1 1 n
S22N2262 | Base Slab (W56B), Middle 60 60 0% 08-Aug-12 18-Oct-12 14 | S22N2260 S22N2274, S22N2264 A | | EEREN Base Slab/(W56B), Middle 1 0 00110 Lo
S22N2274 | Wall Stem & Backfiling (W568), Middle 60 60 0% 19-0ctl2 | 31-Dec-12 2 S22N2262, S22N2270 S22N2292 Il | /o wdlsémabackiingi(wses), ¥iaad | |1 bbb bbb
S22N2264 | Base Slab (W56B), North 60 60 0% 19-Oct-12 31-Dec-12 -14 | S22N2262 S22N2276 A ¢ [INEEEEE Base Slab (W56B), North | i n o nb b
S22N2276 | Wall Stem & Backfiling (W56B), North 60 60 0% 02-Jan-13 15-Mar-13 -14 | S22N2264 S22N2292 S L0 1  EEEEEEEE Wall Stem & Backfiling (W56B), North R
S22N2292  Backfiling (from south to north) 50 50 0% 21-Jan-13 22-Mar-13 -14 | S22N2274, S22N2276 S22N4040 . [ Backfiling (from south to:north) ‘
Roadworks, Drainage & Utilities S | R R 3 R
S22N4010 | Utilities Stage 1 48 48 0% 22-Oct-12 17-Dec-12 <12 S22N2270, S22N2174 S22N4030, S22N4000 A § b0 DN Utities Stage T ¢ LD bbb
S22N4030  Drainages Stage 1 48 48 0% 06-Nov-12 03-Jan-13 212 S22N4010 S22N4040 R {1 |  |QEEEEE Drainages Stagell | | . . 1 L obobbohnn b n
S22N4040  Road Surface, Road mark & Lane shifing Stage 1 62 62 0% 07-Jan-13 22-Mar-13 -14 | S22N4030, S22N2270, S22N4800, S2251320, | | | | | | | | | I |Road Surface,iRoad mark & Lane shifing Stage 1 | | | | | | | | |
S22N2292 S22N4042, S24N1490, A | T T s A
S22N4042 | Utilities Stage 2 12 12 0% 23-Mar-13 10-Apr-13 -14 | S22N4040 S22N4044 N I I Y R A A T A N R A S NS A A A N
S22N4044  Drainages Stage 2 12 12 0%  11-Apr-13 24-Apr-13 -14 | S22N4042 S22N4046 A oo r v 4 @l Drainages Stage2: 111 rnnnn
S22N4000 | Roadworks, Drainages & Utilities (CH 2840 - 3140) 171 171 0% 22-Oct-12 23-May-13 -14 | S22N4010 S22N4046 A I ] B 'Roapworks, Drainages & Utilties (CH 2840 -13140) | i i 1 1 |
S22N4046 | Road Surface, Road mark & Lane shifing Stage 2 23 23 0% 25-Apr-13 | 23-May-13 | -14 | S22N4044, A1030, S22N6000, $2253040, bbb bbb g Road Sufface,Road mark & Lane $hifing Stage2 | 1 1 1 1 1
S22N4000 $2284000, S2254470 Tk e
Noise Barriers & Road Barriers ol b
S22N3013  Beam Barrier - Erecting of Short Column 36 36 0% 04-Jan-13 18-Feb-13 50 | S22N3000, S22N2186 S22N3014 A ¢ . © [ .:Beam Barrier - Erecting of Short Calumn; {1 b
S22N3000 | Beam Barrier 72 72 0% 04-Jan-13 05-Apr-13 50 S22N3014, S22N3013 I Lo === BeamBarier | . | | | [ T L
S22N3014  Beam Barrier - Installing M-Barrier 36 36 0% 19-Feb-13 05-Apr-13 50 | S22N3013, S22N3000 S22N3022 Co v+ /1 Beam Barrier - Installing M-Barrier 1+ 00
S22N3021 | NB31A(CH 0-21.9) on W56A : Erecting H-Column 38 38 0% 19-Mar-13 07-May-13 112 | S22N2176 S22N3022, S22N3020 N . ¢ © . 1 . I NB31A(CH0-21.9) on W56A: Erecting H-Column © & i
S22N3020 | NB31A(CH 0-21.9) on W56A 74 74 0% 19-Mar-13 | 20-Jun-13 | -12 | S22N3021 S22N3022 oo e INsslAcH 0-21.9) bnwiseat L 1 0 b b
S22N3022 | NB31A(CH 0-21.9) on W56A : Installing Panel 36 36 0% 08-May-13 20-Jun-13 -12 | S22N3021, S22N3020, S22N4800 S | P00 b0 00| EEEE INB3IA(CHO0-21.9) on W56A | InstalingiPanel 1 1 1 1 0
S22N3014 R | e e e e
Traffc Control & Survelance System 1 T T O
S22N4800 | TCSS Works 36 36 0% 08May-13 = 20-Jun-13 = -12 | S22N4040, S22N3022 HDS02000, S22N6000 N | o0 b0 pEEETCSSWarks b bbb
Landscaping R | e . 3 3
S22N6000 | Landscaping Works 50 50 0%  21-Jun-13 19-Aug-13 -12 | A1030, S22N4800, HDS02000, SA220010 Ik [ I Landscaping Works: : :
SA220000, S22N4046 A e A : :
South Bound S | T ‘ ‘
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar nghways Departm ent - Contract No. HY/2009/08 Ref.:GCD/JSSl?/?WP/Ol Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| ay[Jun[Jul JAug[Sep[Oct| N [D c Jan [Feb[Mar [Apr[May[Jun|Jul [Aug[Sep[Oct| N [Dec|Jan|Feb[Mar|Apr[May|Jun]|Jul [Aug][Sep[Oct]
D6 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 [ 49 | 50 | 51 | 52 | 53 | 54 | 56 | 56 |57
Slopeworks A K T A A
S22S5100 | Slope Reinstatement Works (Bridge 12B) 75 75 0% 03-Oct-12 03-Jan-13 47 S22S5090, S2252150 $2256000, $2254500 |:l Slope Remstatement Works (Brldge 123) : R
Construction of Retaining Wall : o Lo e
Retaining Wall RWB12B 3 3 3 3 3 3 3 3 3 3 3 3 3 3
S2252140 | Capping/Waling for Bay 1-2, RWB12B 60 0 100%  28-Mar-11A | 26-May-12 47 | S2252130 S2252150, S2252142 plngI\NaIIng for Bay 12, R\NBlZB 3 Lo Lo .
$2252142 | Capping/Waling for Bay 3-6, RWB12B 75 66 12.4% 11-May-12A | 14-Aug-l2 | 47 | S2252140 $2252150 —|Capping/\NalianorBayeevaBmB ”””
$22S2150  Backfiling 41 41 0%  14-Aug-12 03-Oct-12 47 | S22S2140, S22S5090, $22S5100, S22S4500 : /) Backfiling ¢ 0 r b b
52252142 3 T T T s A
Roadworks, Drainage & Utilities 3 T T T T S S SN S SN S NN
S2254500 | Realignment of Existing Shek Lin Road 50 50 0% 03-Jan-13 06-Mar-13 47 | S2252150, S2255100 SA220000, $2254470 {1 1 1 1 =" realignmentof Ekisting Shek LnRoad | | & f 0 b bbb
$22S4000  Road Surface and Roadmark (CH 2840 - 3400) 24 24 0%  24-May-13 21-Jun-13 -14 | S22N4046 $2254490, S22S4470 S0 4 4 ¢ © © ' o= Road Surface and Roadmark (CH 2840-34d0) : i i i
S2254490  Road Surface and Roadmark 24 24 0% 24-May-13 = 21-Jun-13 | -14 | S2254000, S2254480, S22M4580, S22M4560, ool T YT Bl Road Surface and Roadmark | ¢ 1 T
52254460 SA220000, 52254820 A | T T T s A
52254480 | Drainages 24 24 0% 24-May-13 | 21-Jun-13 | -14 | S2254470 $2254490 oo b ‘Dralhag e
S2254470  Utiliies 24 24 0% 24-May-13 21-Jun-13 -14 | S2254000, S22S4500, S2254480, S2254460 A K A _ wtiiles ¢+ 10
S22N4046 A e T
S2254460 | Removal of existing paving 25 25 0% 24-May-13 22-Jun-13 14 | S2254470 $2254490 I | e _ |Removalpfexistingipaving |+ 11 bbb
Noise Barriers & Road Barriers A I R N N I A R R A N A N N A T T
S2253040 | Beam Barrier : Erecting of Short Column 27 27 0% 24-May-13 | 25-Jun-13 14 | S22N4046 $2253050, S22S3000 LoD DU DU Tl B Beam Barrier | Erecting Of ShortColumn L L 1
$22S3000  Beam Barrier 51 51 0% 24-May-13 24-Jul-13 -14 | S22S3040 $22S3050 S n L e=——=:BeamBafrier: : . . i . i
$22S3050  Beam Barrier : Installing M-Barrier 24 24 0%  26-Jun-13 24-Jul-13 -14 | S22S3040, $22S3000 S22M4580, S22M4560, N i o0 0 0 v v 1 [ Beam Bayrier @ Installng M-Bagrier: 1 1 1
S22m3010 A | T T e
Traffic Control & Survelance System A | T T e
S2254820 | TCSS- G60 75 75 0% 24-May-13 21-Aug-13 14 | S2254490 HDS02000 N I _TCSSGGO 77777
Modification of Existing Bridge, 12 & 12B i i i i oo oo i Lo oo o i i i [ o oo i oo
S22S1320 TTA(Stage 4-1) & Remov al of Existing Bridge Parapet 18 18 0%  12-Apr-13 04-May-13 8 S24N4030, S24N1490, $22S1300, S2251325, : : : : : I:I TTA(Stage4 1) & Remov al: of E><|st|ng Brdge Parapet
S22N4040, S26N4810, $2251321, TTA040 S : Lo
S2251321  TTA(Stage4-1) & Stitching of Existing Bridge Decks 18 18 0% 04-May-13 27-May-13 8 | S2251320 S22S1325, S2256000 A : o |:| TTA(Stage 4- 1) & Stltchng 01 Exi tlng Brldge Decks
S2251325 | TTA(Stage4-2) & Demolish Existing Parapet for 18 18 0% 27-May-13 18-Jun-13 22 | $2251320, S2251321, $2251330 R | 3 P CI :”I'TA{Stage4 2) & Demolish Exstlng Parapet for Sttchlng of BlZ 3
Stitching of B12 TTA040, S24N1490 A o A
S22S1300  Demolish Existing Parapet & Stitching Works for 72 72 0%  12-Apr-13 10-Jul-13 22 1 S22S1320 S2251330 | — Qemollsh Eisting Parapet & & St|tch|ng Works for bndge 12&12B |
bridge 12 & 12B A S U S S S S S S A S oo
S2251330 | TTA(Stage4-2) & Stitchng Works for B12 18 18 0% 18-Jun-13 10-Ju-13 22 | A1040, S2251300, S2251325 S22M4590 I R 37”7T”7Trti:ilﬁzl;l:ﬁz\i(iét}a’g’;‘él’727)”&5’;ét]fit:iﬁﬁa\il\ilé)iri(:sifc;frrEiéﬁr”f777”f””?””?””fr””fﬁ”
Landscaping A | T
S22S6000 | Landscaping Works 50 50 0% 27-May-13 26-Jul-13 8 S$22S5100, S22S5090, HDS02000 v [ Landscaping Work$
$2251321 ! . e T T T
Middle Lane A | T T T s A
Roadworks, Drainage & Utilities | S T T A T T S U T A T S P P N N S N A A A
S22M4570 | Drainage 24 24 0% 26-Jun-13 24-Jul-13 114 | S22M4560 S22M4580 [ e e | Drainagef
S22M4560 | Utiliies 24 24 0% 26-Jun-13 24-Jul-13 <14 | $2254490, S22S3050 S22M4570, S22M4000, A | e - | uulmes e
A1050, S22M4540 . . . . Lo Lo . Lo Lo . : : P . - Lo Lo . Lo
S22M4540 | Removal of existing paving 24 24 0%  26-Jun-13 24-Jul-13 4 | S22M4560 S22M4580 [ e l‘:l Removal iof ex;stmq paving | 11 hb
S22M4580 | Road Surface 24 24 0%  18-Ju-13 14-Aug-13 | -14 | S2254490, S22S3050, SA220000, A1050, A | Poobob b bbb b Road ‘Surface T
S22M4570, S22MA4540 S22M4590 A | e T
S22M4000 | Roadworks, Drainage & Utities (CH 2840 - 3080) 48 48 0% 26-Jun-13 | 21-Aug-13 | -14 | S22M4560 S22M4590 oo =. ‘Roadworks Diainage & Utiitiés (CH 2840 - 3080)] | | |
S22M4590  Roadmark and Final Lane Shifting 24 24 0%  25-Jul-13 21-Aug-13 -14 | S22M4580, A1050, HDS02000, SA220010 B L e e A A 3""’3’""3""3’""_""’ih’cié&hié}ﬁ’aiﬁ&ﬁﬁé[Lla’r{é’éhlfhh’g"im"3""TNT"T"}W"}""
522M4000, SZIN4160, A | T T T s A
Noise Barriers & Road Barriers } } } | [ Lo | Lo Lo Lo 1 1 | Lo . Lo Lo Lo . Lo
S22M3010 | Erecting H-Column 24 24 0% 26-Jun-13 24-Jul-13 14  S22S3050 S22M3020, S22M3000 | Erecung H Column‘
S22M3000  Construct Noise Barrier 48 48 0% 26-Jun-13 21-Aug-13 -14 | S22M3010 S22M3020 ; ; ; [ Lo ; Lo [ | ©=——== :Construct Noise Bafrier | ! - Lo ; Lo
S22M3020  Installing Panel 24 24 0%  25-Jul-13 21-Aug-13 -14 | A1050, S22M3010, SA220010, S22M4590 : : B Instaliing Panef :
S22M3000 3 3 Lo
Site Area SA23 | | |
SA230000 Site Area SA23 Works Period 586 330 43.69% 16-Jul-10A 20-Apr-13 107  PHSA2100, S23S6000 Lo E —_— . 'Site Area SA23 Works Period e
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Construction of Retaining Wall
Retaining Wall W56B-2 (Remaining) (AD)

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float r| r| ay[Jun[Jul JAug[Sep[Oct| N [Dec|[Jan|Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May|Jun]|Jul [Aug|Sep|Oct]
6 | 27 |28 |29 [ 30 | 31 [ 32 [33 [34 | 35 | 36 |37 [ 38 [ 39 |40 | 41 | 42 | 43 | 44 |45 | 46 |47 [ 48 [49 |50 | 51 [ 52 | 53 | 54 | 55 | 56 |57
SA230010 Site Area SA23 Works Completion 0 0 0% 25-Jun-13* 0 : 1 : : : : 1 1 1 1 1 : : : <> Slte Area SA2 Works Gomplenon‘ : : : : : : : 1
South Bound e -
Preliminaries o 3 Lo
S23S1000  Site Clearance 72 24 66.67% 28-Dec-11A 25-Jun-12 87 | PHSA2100 A1060, S23S2000, S23S0000 Site}CIea:rancé
S23S0000 | Site Clearance / Site Access 144 % 33.33%  28-Dec-11A  18-Sep-12 87 | S2351000 $2352000 L E . Sie Clearance / Site! Access 3 P
S23S2000 | Site Access 72 72 0% 26-Jun-12 18-Sep-12 87 | S2351000, S23S0000 S21N26381 | | [R § E— ‘sne ACCESS ! b Lo Lo ! ! ! Lo ! - [ o | o
Slopeworks A | T T T s A
S21IN2741  Access Rock to Hazard Rock Areas 30 27 10% 23-Feb-12A = 28-Jun-12 185 | S2255090, PR001400 S21N2742, S21N2740 ) Acdess Rockito Hazard Rock Areas 1 1 1 n
S2IN2740  Debris Catcher Fence and NTHA Protective 100 97 3% 23-Feb-12A | 19-Sep-12 | 185 | S2IN2741 S21N2742 T E ‘"""""‘"""'".'Tbé'ﬁr];é},{t'ch’é  Fence and NTHA Protective Measurres (Ared 3B) (Provisioniltem) | |+ &+ 1 1 1 1
Measures (Area 38) (Provision Item) A o e e e
S2IN2742 | Installation of Rock Fall Fence 70 70 0% 29-Jun-12 | 19-Sep-12 | 185 | S2IN2741, S21N2740 HDS02000, S2356000 A [ | flnstazllatiorfl ofRock FallFencé | | 1 1 b bbb bbb n b
S21N26381  Slopeworks Fill (527) - Stage 1, +45mPD 33 33 0%  19-Sep-12 30-Oct-12 87 | S2352000, S21S5010 S21N26382, S21N2638 A i1 3 Slopewarks Fil (527) -Stage 1, +45mPD 11 1
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD 33 33 0% 31-Oct-12 07-Dec-12 87 | S21N26381 S21N26383 { | | = slopeworksFil ($27) Stage 2050mPD | b i bbb
S21N2638 | Slopeworks Fill (S27) 99 99 0%  19-Sep-12 18-Jan-13 87  S21N26381 S21N26383 I msbpeworksﬂll(sﬂ) 77777
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD 33 33 0% 08-Dec-12 18-Jan-13 87 | S21N26382, S21N2638 $23S6000 A e Y | :Slopeworks Fnl (327 Stage B, +55mPD | 1110w
Landscaping A | e e e e
S23S6000 | Landscaping Works 72 72 0% 19-Jan-13 20-Apr-13 87 | A1060, S21N2742, HDS02000, SA230000 A | L0001 /= andscapingWorks | | i i i i i oioooiih
S21N26383 A | e e e
Site Area SA24 S | T T
SA240000 Site Area SA24 Works Period 788 386 51.04% 04-May-10A = 15-Jun-13 9  PHSA2410 S24N4040, S24N5821, B — . SiteAreaSA24 Work‘s Pefiod 1 1 1 1 b
S24N6000 A e T T T A | : A
SA240010 Site Area SA24 Works Completion 0 0 0% 25-Jun-13* 0 | S24N6000 B L e A A A 3""’3""’3"’<’>"é&é’A}ééé’/&z’X\}\}éik;d&r}{,ﬂé’tb}{3’""3 ”””
North Bound A | AN S T T A T A A T A
Slopeworks S | e o oo
S24N5810  Site Access to Hazard Rock Areas - Stage 1: Opening 24 24 0%  12-Dec-12 12-Jan-13 7 | S26N2020, PR001400, S24N5800, S24N5811 : : : : - ¢+ 1 [ site Access to Hazard Rock Areas - Stage 1: Opening : : :
S24N5030, S26N5030 A e : Lo
S24N5811  Site Access to Hazard Rock Areas - Stage 2: Access 24 24 0% 12-Jan-13 09-Feb-13 7 | S24N5810 S24N5820 A e E:l s‘ite Aécess; to Hiazard Roq‘k Aréas - Stagé 2: Ajcces$ : o
S24N5820 | Installation of Rock Fall Fence - Stage 1 24 24 0% 09-Feb-13 13-Mar-13 7 | S24Ns811 S24N5821 IR [ e A s I Hsﬁ£a{|fa{tic3r}7c3f ﬁééikiliglliliévﬁééq’s’téég F N S S S S s S S S
S24N5800 Debris Catcher Fence and NTHA Protective 96 96 0% 12-Dec-12 15-Apr-13 7 S24N5810 S24N5821 = = = : Debns Catcher iFence and NTHA Protective Measqres (Area 4) [P‘fows‘ional Item]
Measures (Area 4) [Provisional Item] ' ; . ; ; ; ; . : ] | : :
S24N5821 | Installation of Rock Fall Fence - Stage 2 24 24 0% 13-Mar-13 15-Apr-13 7 S24N5800, S24N5820, HDS02000, S24N6000 ; nce + Stag ; Lo
SA240000 : : ‘ ‘ : Lo

—3 !nstallatlod of Rpck Fall Fence - Stage 2

S24N2155 | Excavation, Bottom 75 0 100% 11-May-12A = 26-May-12 21 S24N2150, S24N2152 S24N2160 : ! Excpvation, Botomy 1 11 I L e

S24N2160 | Retaining Wall Structure W 568-2, South 77 77 0% 26-May-12 | 27-Aug-12 | 21 | S24N2150, S24N2155 S24N2162 1! Rethining Wal Structure‘WS(SB 2jsouth | 0000

S24N2162 | Retaining Wall Structure W 56B-2, Middle 77 77 0% 28-Aug-12 28-Nov-12 21 | S24N2160 S24N2164 [ S — Retammg WaII StructuréWSGB 2;Middle + 0

S24N2164 | Retaining Wall Structure W 56B-2, North 75 75 0% 29-Nov-12 | 02-Mar-13 21 | S24N2162 S24N2170 ! ! oo f:l Retainirig Wl Structurewsss 2 Norﬁh oo oo

S24N2170 | Drainage & Backfiling W56B-2 75 75 0% 12-Dec-12 | 15-Mar-13 21 | S24N2130, S24N2164 S24N4030, S24N4010, |:| Dramé\ge@;Backﬂlhng WseB - R

S24N4020 ' ' ' ' - - ' Lo - - ' ' : - ' Lo - - ' -

Retaining Wall W57A A | T T T T

S24N2202 | Construction of Structure W57A 36 36 0%  25-Oct-12 06-Dec-12 52 | S24N1400 S24N2203, S24N2200 I:I Cbnstructlon of Structure W57A‘

S24N2200 | Construction of W57A 60 60 0% 25-Oct-12 07-Jan-13 52 | S24N2202 S24N2203 N | o q—.i; Cpnstructlon ofwsm [

S24N2203 | Backiiling 24 24 0% 06-Dec-12 | 07-Jan-13 52 | S24N2202, S24N2200 S24N4030 R s e

Retaining Wall W57B (AD 2) R N U T O R TN U N AU SN U N SR AU S SN N SN N SO NN SO S

S24N2360 | Retaining Wall & Drainage W57B 75 38 50% 19-Apr-12 A 12-Jul-12 143 | S24N2340 S24N2420 ] Retalnlng Wall &Dramage w57B oL e

Retaining Wall W57C, (CSD 2) ; ; ; ; ;

S24N2408  Retaining Wall & Drainage, W57C 75 38 50%  19-Apr-12A 12-Jul-12 143 | S24N2407 S24N2420 ' | Retammg Wall & Dramage WSYC

S24N2420  Backfiling for W57B&C 75 75 0% 12-Juk-12 10-Oct-12 143 | S24N2408, S24N2360 S24N1530 S | |:I Backfllllng for W57B&C

Retaining Wall RWB12A, (CSD 2) : : : : : : : : : : : : : : : : : : : : : : : : : : : :
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar nghways Departm ent - Contract No. HY/2009/08 Ref.:GCD/JSSl?/?WP/Ol Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
Print Time & Date: 09:36 08-Jun-12 .
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 |28 | 29 |30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 |51 [ 52 | 53 | 54 | 55 | 56 |57
S24N1520 | Construction of Base Slab, RWB12A 60 42 30% 23-Apr-12A | 17-Jul-12 102 | S24N1510, S24N1515, S24N1530, S24N4030, D 1 Construction of Base Slab, RWB12A | © . . . . 1 1 1
S24N1517 S24N1522 S | T T T
S24N1522 | Construction of Wall Sab, RWB12A 75 75 0% 18Jukl2 | 15-Oct12 | 102 | S24N1520 S24N1530 C————1 Construction of WalliSab, RWBI2A|
S24N1530 | Backfiling 36 36 0% 16-Oct-12 27-Nov-12 102 | S24N1520, S24N1500, S24N4010, S24N4020 A L 3 Backiiling oo P ! -
S24N2420, S24N1522 , , , , , , , , , , , , , , , , , , , , , , ,
Roadworks, Drainage & Utilities Lo
S24N4010 | Utilities 24 24 0% 12-Dec-12 11-Jan-13 66 | S26N2002, S24N1530, S24N4020, S24N4030, S K T s [ == S S S A S S S S S S
S24N2170 $24N4000 R S N A S S S
S24N4020  Drainages 24 24 0% 16-Feb-13 | 15-Mar-13 27 | S24N4010, S24N1530, S24N4030 D Lo i s pranagest L by e
S24N2170 A A S
S24N4000  Roadworks, Drainages & Utilities (ch3140-3400, 81 81 0% 12-Dec-12 22-Mar-13 22 | S24N4030, S24N4010 S24N4040 A i1 || ==————o— !Roagworks, Drainages & Utilities (ch3140-3400, exclude B12A) : @ I I !
exclude B12A) R A
S24N4030  Road Surface 30 30 0% 16-Feb-13 22-Mar-13 21 | S24N2203, S24N2170, $2251320, S24N4000, R Lo 1 C3iRoadSurfacel | L obobobb b
S26N2002, S24N1520, S24N4040 R A
om AN Annn caantnan S | T S S S S S S S S
S24N4040  Roadmark and Lane Shifting 30 30 0%  16-Feb-13 22-Mar-13 22 | S24N4030, S24N4000, S24N6000, S2251320 ¢+ v+ 3 Roadmark and Lane Shiting : ¢ 1 ¢
SA240000 S | e
Landscaping R
S24N6000 | Landscaping Works 50 50 0% 15-Apr-13 15-Jun-13 7 | SA240000, S24N5821, HDS02000, A1070, R | Loor DD U/ landscapingWprks!| 111 b b
S24N4040 SA240010 R e
Site Area SA25 B J0 T T A A R A A
SA250000 Site Area SA25 Works Period 770 313 50.35% 04-May-10A = 03-Apr-13 124 | PHSA2500, S2555140 L siteAreaSARS WorksPeridd | ¢ 1 0 1 bbb
SA250010 Site Area SA25 Works Completion 0 0 0% 25-Jun-13* 0 | SA250030, SA250020 Lo w1 O SiteAreaiSA25 Works Completion: 0
SA250020 Temporary Traffic Management (Detail shall refer to 765 320 58.17% 04-May-10A 25-Jun-13 0 PHSA2520 SA250010 : : : : : : : : : : : — Tenfnporafy Traffic Mana@emeht (Détail shall refer to subplenﬁenta}yinfbrmaiion)
supplementary information) N S S S S N S S S S R A
SA250030 | Overall Utility Diversion (Detail shall refer to 765 3200 5817% O04-May-10A  25-Jun-13 0 | PHSA2520 SA250010 T E== . Ovérall Utiity Diverbion (Detall shall refér to supplementary information) |
supplementary information) A T A
South Bound I | e e
Slopeworks A T
S2555010 | Slopeworks Fill (S30A) - Stage 1: +53.5mPD 30 30 0% 18-Jul-12 22-Aug-12 3 | S2550010, S2552060 $25S5020, $25S5000 I "1 iSlopeworks Fill (S30A) - Stage 1: 453.5mPD | © | ¢ 011 i bbb
S25S5000  Slopeworks Fill(S30A) 60 60 0%  18-Jul-12 26-Sep-12 3  S$25S5010 S2555020 —=———= Slopeworks Fill(S30A) : L Lo
$2555020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD 30 30 0% 22-Aug-12 26-Sep-12 $25S5010, S25S5000 S2554200, S25S3010, . . 3 Slopeworks Fill (S30A) + Stage 2: 55.8mPD ' oo :
52554040, S52554020 O & T o 3
S2555110 | Slope Reinstatement Works (Bridge 13A) 30 30 0% 17-Jan-13 23-Feb-13 101 | S26N1211, S2651385 $25S5100, $2555140 | .. . . | | [ Slope Reinstatement Works (Bridge 134) o 3
S25S5100 | Slope Reinstatement Works (Pier 13AP1/2 & TW1/2) 60 60 0% 17-Jan-13 03-Apr-13 101 | S25S5110 $2555140 1+ 1 | =—=——oo Slope Reinstatement Works; (Pier 13AP1/2& TW1/2); « : &+ & . &
S2555140 | Slope Reinstatement Works (Bridge LB1) 30 30 0% 25-Feb-13 03-Apr-13 101 | A1080, S25S5100, S25S5110 SA250000, HDS02000 I | P01 1 1 1 [ Slope Reinstatement Works (Bridge LB1) | 1 10 0 b b
Construction of Retaining Wall I I I I I T T e
Retaining Wall W58B, (CSD 2) R A
S25S52050 | Construction of Structure W58B 75 19 75%  13-May-11A | 18-Jun-12 3 | $2552020, S2552030 S2552060 1 |Construction of Structure! W58B | 111 b b
S2552060 | Backfiling 24 24 0% 18-Jun-12 | 18-Ju-12 3 S2552050 S25S5010, S2554040, ool O3 Backiiing! 00 bbb bbb b
$2554020 . . . . Lo Lo . Lo Lo Lo . . . Lo . - Lo Lo . Lo
Roadworks, Drainage & Utltes JN T T O O O
$2554030  Drainages 60 60 0% 26-Sep-12 08-Dec-12 3 S2554020 $2554040 L | D opainages | i bbb
S2554020 | Utilities 60 60 0% 26-Sep-12 | 08-Dec-12 S2552060, S2555020 $25S3030, S2554030, N | Do L/ uiiiiess 0 L L L
$2554000 R A
S2554040 | Road Surface 60 60 0% 12-0ctl2 | 22-Dec-12 3 S2552060, S2555020, S2554000, S2554810, I | lC—lRealisulfacel | 1 1 b 0 bbb
$2554030, S2553020 $2554050 A T
S2554000  Roadworks, Drainages & Utilities (CH 3400 - 3600) 96 96 0% 26-Sep-12 23-Jan-13 23 | S2554040, S2554020 S2554050 i i ; ; | e=——=————_—1 | Rogdworks, Drainages & Utilities (CH 3400 -'3600) ! - o - i -
S2554050  Roadmark and Lane Shifting 24 24 0% 22-Dec-12 | 23-Jan-13 23 | S2554040, S2554000 $2554200 { | | | C|Roddmafkandlaneshitng| | | i 1 i L i bbb
S2554200 | Slip Road H 72 72 0% 17-Nov-12 16-Feb-13 23 | S2555020, S2554050 $2651205 A Poor 0 O slipRoadH 1 bbb
Noise Barriers & Road Barriers A [ I A A A
S2553010 | NB34 : Foundation Works 36 36 0% 26-Sep-12 10-Nov-12 3 S2555020 $2553020, S2553000 R K . [C//3 NB34:Foundatibn Works: i 1 bn
S2553030 | Beam Barrier : Erecting of Short Column 48 48 0% 26-Sep-12 | 24-Nov-12 | 42 | S25S4020 $2553040 [ Beain Bafrier | Ereting of Short Columi
$2553020 | NB34 : Installation of H-column & Panel 36 36 0% 10-Nov-12 22-Dec-12 3 | S25S3010 S2554040  C——1 !NB34: Installation of H-column & Panel | :
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar nghways Departm ent - Contract No. HY/2009/08 Ref.:GCD/JSSl?/?WP/Ol Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY

Print Time & Date: 09:36 08-Jun-12
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 |28 | 29 [ 30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 | 5152 | 53 | 54 | 55 | 56 |57
S25S3000 Construct Noise Barrier & Beam Barrier, NB34 95 95 0%  26-Sep-12 22-Jan-13 42 S25S3010 S$25S83040 . . . : | e=———=——"r"—— |Construct Noise Barrier & Beam Barrier, NB34 : : : : : : 1 1 1 1
S25S3040 | Beam Barrier : Installation of M-Panel 47 47 0% 24-Nov-12 | 22-Jan-13 | 42 | S25S3030, S2553000 S2651205 {Beam Batriel
Traffic Control & Survelance System ‘
$2554810 | TCSS - Stage 1 (Bridge 13A) 50 50 0% 22-Dec-12 26-Feb-13 3 | S2554040 $2554820, 2554800 S
S2554800 | TCSS 62 62 0% 22-Dec-12 12-Mar-13 3 | S2554810 $2554820
S25S4820  TCSS - Stage 2 (LB1) 50 50 0% 09-Jan-13 12-Mar-13 3 | S2554810, S2554800 $2651205 A |
Site Area SA26 A K R
SA260040 Additional work to existing ball valves, HKCG 51 51 0% 14-May-13 16-Jul-13 18  S26S3970 HDS02000
SA260000 Site Area SA26 Works Period 1216 503 58.63% 26-Feb-10A = 11-Oct-13 -66 | PHSA2600, S26N4910, SA260010 A -
S2654022 A | e e A
SA260010 | Site Area SA26 Works Completion 0 0 0% 11-Oct-13* | -67 | SA260000, SA260020, oo bbb bbb o SiteArea SA26 Worké Completion | 1 1 1
SA260030, S26S1510, . . . . Lo Lo . Lo Lo Lo . . . Lo . - Lo Lo . Lo
SA260020 Temporary Traffic Management (Detail shall refer to 983 409 58.38% 26-Feb-10A 11-Oct-13 .56  PHSA2620 SA260010 A = — - Temporary Traffic Management:(Detail shall refer to supplem{
supplementary information) | S T T A T T S U T A T S P P N N S N A A A
SA260030 Overall Utility Diversion (Detail shall refer to 083 409 58.38% 26-Feb-10A = 11-Oct-13 56 PHSA2620 SA260010 T T Ee=— L Querall Utility Diversion (Detail shall refer to supplenientary in
supplementary information) A | T T T e A A
North Bound e
Construction of Retaining Wall | TN T T T T S N N N N S O SO S NN S N B
Retaining Wall w59 T 0 L T O
S26N2002 | W59: Base Slab of Bay 1-3 60 0 100% 01-Mar-12A | 26-May-12 7 | S26N5010 S26N2000, S24N4030, PWsb:Base SlabofBay1-3 | 1 1 b0 b bbb n
S24N4010, S26N2004, | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
S26N2008 | W59: Excavation + Soil Nail for Bay 4-8 45 5 90% 19-Apr-12A | 08-Jun-12 25 | S26N2002 S26N2012 | mEED W59: Excavation + Soll Nail for Bay 448 1 1 LT Tmmm
S26N2006 | W59: Base Slab & Wal of Bay 9-11 56 28 50% 19-Apr-12A | 29-Jun-12 7 S26N2002 S26N2012 | WM ] wso:BdseSlab&WallofBayo-11 | ¢ 1 ¢ 00 b b bbb
S26N2004 | W59: Wall of Bay 1-3 60 60 0% 26-May-12 07-Aug-12 15 | S26N2002 S26N2014 A J W59:Wallof Bay1-3 1 1 111 b
S26N2012 | W59: Base Slab of Bay 4-8 40 40 0%  30-Jun-12 16-Aug-12 7 | S26N2008, S26N2006 S26N2014, S26N2014 0| /4 ws9iBaseSlabofBay4-8 1 1 1 b h
S26N2014 | W59: Wall of Bay 4-8 75 75 0% 17-Aug-12 | 15-Nov-12 7 | S26N2012, S26N2012, S26N2020 Lo [C———— 3 wW59:Wallicf Bay4-8 | 3 P
S26N2004 Lo . 3 P
S26N2020 | Backfiling 24 23 50 23-Apr-12A | 12-Dec-12 7 | S26N2014 S24N5810, S26N4040 A — ——— 1 Backfiling: | | 3 P
Roadworks, Drainage & Utilities S| A A A O
S26N4032 | Removal of existing paving 25 25 0% 31-Oct-12 29-Nov-12 53 | S26N4040 S26N4060 R i1 1 [ Removalofexisting paving | | . bbb obbob b
S26N4050 | Drainages 60 60 0% 31-Oct-12 12-Jan-13 72 | S26N4040 S26N4060 A P 0 /3 pranages; i 0 0L bbb
S26N4040 | Utilties 60 60 0% 31-Oct-12 12-Jan-13 53 | S26N2020 S26N4050, S26N4032, A | Do 3 ytiities bbb
S26N4000 A A S
S26N4000  Roadworks, Drainages & Utiliies (ch3400-3720) 85 85 0% 31-Oct-12 14-Feb-13 53 | S26N4040 S26N4060 || 77 ==—=====Roadworks, Drainages & Utilties (ch3400-3720) : : : : i i . i 1 1
S26N4060 | Road Surface & Marking 60 60 0% 29-Nov-12 14-Feb-13 53 | S26N4050, S26N4000, S26N4810, S2251320, R ! | [C———3 RoadSurface&Marking! | | | . L bbb
S26N4032 S26N6040 A | T T T e A
Traffic Control & Survelance System A | T T T s A
S26N4810 | TCSS- G24 72 72 0% 15-Nov-12 14-Feb-13 53 | S26N4060 $2251320 R P TessS-G24 o
Modification of Existing Eridge 0 0 T O T MR M O O O O O
Modification of Existing Bridge 13 3 3 3 3 3 3 3 3 3 P 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
S26N1211 | Construction of Temporary Pier supports 30 30 0% 10-Dec-12 16-Jan-13 -10 | S26S1872, S26N0020 S26N1212, S26N1210,  II Construction of Temporary Pier supports: ; ; ; ; ; ; ; ; ; ;
$25S85110 . . . . Lo Lo . Lo Lo Lo . . . Lo . - Lo Lo . Lo
S26N1212 | Installation of Jacks 30 30 0% 17-Jan-13 23-Feb-13 -10 | S26N1211 S26N1220 A 0+ EEE Instpllation of Jacks ¢ ¢ 11 n b
S26N1220 | Demolish Central Barriers 18 18 0% 20-Mar-13 15-Apr-13 -30 | S2651900, S26N1212 S26N1230 A | o0 b b b i @B Demolish Central Barriers) 110 b b bbb
S26N1214 | TTAStage8 0 0 0% 16-May-13 -56 | S2651900, S26AS280, S26N1230, TTAOB0 oo b o TTASmeds | 0 L b bbb
52654012 Tk e
S26N1230 | Jacking up of Bridge & Replace Bearings 30 30 0% 16-May-13 21-Jun-13 56 | S26N1220, MA001080, S26N1250 oy T e Jacking up of Bridge & Replace Bearings ¢ ¢ ¢ 4 4 1
S26N1214 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
S26N1210 | Construction of Temporary Pier supports & Installation 224 224 0%  10-Dec-12 12-Sep-13 -56 | S26N1211 S26N1250 - : : : : : : : " Construction of Tem p‘brar):/ Pierfsuphons & Installaion of Jack's
of Jacks A | e
S26N1250 | Stitch Bridge / CJ works 70 70 0%  22-Jun-13 12-Sep-13 -56 | S26N1230, S26N1210 S26N4910 [ stitch Bridge / CJ works - Lo ' Lo
Road Resufacing & Line Marking A
S26N4910 | Resurfacing/Line Marking North Lane SA26 22 22 0% 13-Sep-13 11-Oct-13 56 | S26N1250, AL090 SA260000, HDS02000, S oo n oo @ Resurfacing/Line Marking Nortf Lane SA%6 |
SA260010 , , , , , , , , , , , , , , , , , , , , , , , , , , , , , ,

Project ID: J3318-UPDATE 2012427-3
Project Name: HY/2009/08 TOLO HIGHWAY
WIDENING...

Layout Name: C2 - Program (GCL)

Data Date: 26-May-12

Print Time & Date: 09:36 08-Jun-12
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10

Date Revision Check...| Approved
23-Aug-... | Detailed Works Programme ~ [HT wy
11-Oct-10 [ Detailed Works Programme,... {ZJ WY
02-Nov-... |Updated Works Program VA wy
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RWTW2/RWTW1

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 [ 49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
Landscaping A | e
S26N6040 | Landscaping Works - Stage 4 75 75 0% 14-Feb-13 20-May-13 63 | S26N4060 HDS02000, SA260010 S b  [C—————7 'Landscaping Works - Stage 4 S
South Bound - - - SRR
Slopeworks | | - - SRR
$26S5010  Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) 36 36 0%  13-Jun-12 27-Jul-12 52 | S2652040 $2655020, S2655000 A E:I Slopeworks F|I| (saz) Stage 1 (Lower +42mPD) o o .
S26S5000 | Slopeworks Fill(S32) 72 72 0% 13-Jun-12 07-Sep-12 52 | $2655010 $2655020 ””” ””” 1”.;:.””*”"”érarsewar'kg #rlli’séé)”f””i ””” ”””
S26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) 36 36 0%  27-Jul-12 07-Sep-12 52 | $2655010, S26S5000 $2655101, S2654010, A | — preWorks Fill (532) i1Stage 2 (Upper +45mPD) 1 11 1 bbb
$2654004 A Lo T L T s T T A
S26S5101  Slope Reinstatement Works (Pier 13AP3) - Lower: 54 54 0% 07-Sep-12 13-Nov-12 52 | S26S5020, S26S51680 $26S5102, S2655100 A [ S— $|ope RelnstatementWorks (Pier 13AP3) - Lower: below,+32mPD :  © 1 1
below +32mPD A oo e e e e
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: 54 54 0% 13-Nov-12 18-Jan-13 52 | S2655101 $26S5103 R N — Slope Reinstatément Works (Pier 13AP3) - ubper rabove +32mPD L b
above +32mPD A | e A
S26S5120  Slope Reinstatement Works (besides LB3) - Lower: 75 75 0% 28-Nov-12 02-Mar-13 51  S26S1377 $26S5130, S26S5110 T S — Slope Retnstzjatem:ent Works (be5|des I;.B3) Lower: below #24miPD © &+
below +24mPD A e e
S26S5103  Slope Reinstatement Works (TW3) - Lower: below 54 54 0% 18-Jan-13 26-Mar-13 52 | S26S5102 S2655104 N e A A e | 3’55;3;rt’e’.’n;t;ea;eat’v’v’c;r’k’;(r’wa‘r"La’v’ré}’r;éravt’;s’a;aebs”"’3'”"3””?””?””?””3’”’
+30mPD A e i
S26S5100 | Slope Reinstatement Works (Pier 13AP3 & TW 3) 216 216 0% 07-Sep-12 | 04-Jun-13 | 52  S26S5101 2655104 D e L L Sihpe F%ernstatement Works (Pief 13AP3 & TW3)
S265S5104 | Slope Reinstatement Works (TW3) - Upper: above 54 54 0% 26-Mar-13 04-Jun-13 52 | S26S5103, S26S5100 HDS02000 A Lo v v [/ Slope F#ernst‘atem‘ent V\‘(orks‘ (TW3) upper abgve +32mPD 1
+32mPD A e e
S26S5110  Slope Reinstatement Works (besides LB3) 150 150 0% 28-Nov-12 | 05-Jun-13 51 | S26S5120 S2655130 SI:bp F:Eelnstatement Worké (beSldes ‘LB3)‘
$26S5130  Slope Reinstatement Works (besides LB3) - Upper: 75 75 0%  02-Mar-13 05-Jun-13 51  S$26S5120, S2655110 HDS02000 T Slppe Remsiatement Works (besrdes rLBS) - Upper above +24mPD: 1
above +24mPD A I A e e
Construction of Retaining Wall N T O B
Retaining Wall RWTWL, (CSD 1) I N I T T T O T O
S26S1394 | Construction of Structure (part 1) 57 57 0% 14-Nov-12 22-Jan-13 -56 | S26S1392, S265780 $2651396 A ¢ 1 1 | (NN Construction of Structure (partl) © & 1 n
S2651396 | Construction of Structure (part 2) 35 35 0% 23-Jan-13 07-Mar-13 56 | S2651394 S2651398 R § e _ Construction of Structure (art2) 1L b
S26S1290 | Construct RWTWIN & RWTW1S 325 263 19.08% 26-Nov-11A | 16-Apr-13 .56 | S2651391 S2651398 3 : . ConstructRWTWIN&RWTWILS | @ 1 @ & & 0 o
S26S1398 | Backfiling 30 30 0% 08-Mar-13 16-Apr-13 -56 | S26S1290, S2651396 $2654010 3 ! _ Backftlllng oo
Retaining Wall RWTW2, (CSD 1) 3 3 3 3 3 3 e
S26S1382 | Piling platform for Stage 2 9 1 85% 19-Apr-12A 29-May-12 55 | S26S1379, S2651381 $26S2501, S26S1383 : ] . Piling platform for stage 2 Lo Lo : : : Lo : - Lo Lo : Lo
S26S51384 | Base slab of RWTW?2 (part 1) 60 43 28.75% 26-Nov-11 A 18-Jul-12 115 | S26S1381 $2651386 ] Base slab! of RWTWZ (part )
S2651383 | Minipile piling works, stage 2 58 58 0% 09-Jun-12 18-Aug-12 78 S2651382 S2651520 . ffl;;;rMtrjlpllgprlllrtgyyorrlgs,’”s:t’a’geizﬁj 77777 T T N T T E A S N S S S S S O O
S26S1386 | Wall of RWTW?2 (part 1) 70 70 0%  18-Jul-12 10-Oct-12 115 | S2651384 $2651388 N | |:| WaII of RWTW2 (parl: e
S26S1380 | Piling/Excavate & Construct RWTW2 609 144 76.28% 26-May-11 A 17-Nov-12 78 | S26S1381 S26S1520 : — P|I|ng/Excavate & Canstruct RWTWZ
S26S1520 | Construction of Remain of RWTW2 75 75 0% 18-Aug-12 17-Nov-12 78 | S26S51380, S2651383 $2651234, S2651530 I:I Construcnon of Rermain of RWTWZ
S2651388 | Backiiling 50 50 0% 10-Oct-12 | 08-Dec-12 | 115  S26S1386 S2652550, S2651510 R [ — Backtrn‘rng e e
S2651530 | Backfiling of Remain of RWTW2 30 30 0% 17-Nov-12 | 22-Dec-12 | 143 | S2651520 2651510, S2651605 A e Bacl%frurnttr of RemahofRwTwz | 1 1 0 i b bbb b
S26S1510 | Roadworks 75 75 0% 08-Dec-12 13-Mar-13 | 115 | S2651388, S2651530 HDS02000, SA260010 T i CE/———3 Roadworks | | & . . L L nnnr
Retaining Wall RWTWS, (CSD 1) | e
S26S1593 | Construction footing of Structure RWTW3 45 68 0% 19-Mar-12A 16-Aug-12 482 | S26S1592 S2651600 [ ] constructrpn foptrng of Structure RWTW3 [ i i i o i b [ - ; [
S2651600 | Construction wall stem of Structure RWTW3 40 40 0% 17-Aug-12 | 04-Oct-12 | 482  S26S1593 S2651605 |:| Cdnstructlon wall ctem of structure RWTW3
S26S1390 | Piling/Excavate & Construct RWTW3 187 213 0% 01-Aug-11 A 09-Feb-13 404 | S26S1591 S26S1605 L . P|I|ng/Excavate&ConstrucRWWB 77777
$2651605  Backfiling 27 27 0% 09-Jan-13 09-Feb-13 404 | S26S1390, S2651530, N FE A o | Backfllllng e e
$2651600 | I e
Retaining Wall W60 & W61A (CSD 2) | | | | | | ' ' ' i i
S26S2040 | Excavation 50 14 71.2%| 19-Apr-12A | 13-Jun-12 52 | S2652030, S2651592 $2652050, S26S5010 . BN Hxcavation. | 1 1L bbb h
S2652050 | Construct Cap & Wall 52 52 0% 13-Jun-12 15-Aug-12 56 | S2652040 $2652060 {1 || /=3 comstructcapawall | i i 00 bbb
S26S2060 | Backfiling 48 48 0%  15-Aug-12 12-Oct-12 56 | $2652050 $2654010, S2654004 S ‘ |:| Backfrllrng 1 1 1
Temporary Bridge bet. RWTW2 & RWTW1 P e
S26S2500  Construct Temp Steel Bridge between 0 0 0%  05-Jun-12 05-Jun-12 610 |S2652501 .1 |1 Cdnstruct Temp Steel Bridge betweenRWTW2/RWTWL |+ 1 1 1 0 1 n
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wongymj
Line


[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 |28 | 29 [ 30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 | 5152 | 53 | 54 | 55 | 56 |57
S26S2501 Temporary Foundation Support 18 18 0%  05-Jun-12 27-Jun-12 55 S26S1382 S26S2502, S26S2500 ' ! - Tempora‘ry Faundation g upport ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! i i i i i
S2652502  Temporary Steework - Column 36 36 0% 27-dun-12 | 09-Aug-l2 | 55 | S2652501 S2652503 [:I Temporary Steelwork Column
S26S2503  Temporary Steelwork - Upper Structure 36 36 0%  09-Aug-12 20-Sep-12 55 | S2652502, S26S1392 S2652505 : I:I Temporary Steelwork Upper Structure
S26S2505 Temporary Road Surface, Road Utilities and Lighting 12 12 0%  20-Sep-12 06-Oct-12 55 | S26S2503 $26S2520 I:I Temporary Road Surface Road Utllmes ar(d nghtlng
S2652504 | Construction of fill embankment 40 40 0% 22-Dec-12 | 09-Feb-13 | -50 | S2651220 2652520, S2651227 _ Constfuctldn of f||| embankmentr
S2652520 | TTAStage5 0 0 0% 14-Feb-13 -50 | S26S1385, S265800, TTA050 N i R TTA $Iage‘ e e e
$32G4020, 52652505, A | T T T s A
S2652550 | Removal and Disconnect of Temporary Steel Bridge 18 18 0% 14-Aug-13 04-Sep-13 26 | S26S1310, A1100, HDS02000 R P4 . . 1 mE Removaland Distonnect of Temporaty Steel Bridge | | |
$2651388, TTALLO A | T T T T e
Roadworks, Drainage & Utilities R N T T T T T T T T T T T T T T T T T O T A
S26S3960  Removal of existing paving Slip Rd & Tai Po Tai Wo Rd 25 25 0%  14-Feb-13 14-Mar-13 -50 | TTA050 $2653950, S2653970 C 4+ ¢+ .+ I Removalof eX|st|ng paving Slip | er & Tai F‘foTa| 'WoRd &+
S26S4002 Removal of existing paving of landing area 25 25 0%  14-Feb-13 14-Mar-13 -44 | TTAO50 $26S4000, S2654004 ! BB Remqval of enshng ;:iavmd of Iandlngj area
S2654006 | Drainages (Stage 2) 35 35 0% 14-Feb-13 | 26-Mar-13 | -44 | S2654004 $2654010 bbb 01| o Drainages (Stage2) | 0 0 b bbb b b
S26S4004 | Utiliies (Stage 2) 35 35 0% 14-Feb-13 26-Mar-13 -44 | S2652060, S26S5020, $2654006 R ol o utities (Stage 2) b
S2654002 S | A e
S2654010 | Road Surface (Stage 2) 25 25 0% 14-Mar-13 16-Apr-13 56 | S2652060, S26S4006, S2654810, S2653010, R R T — Road‘ Surface (Stage2) | 1 1 01 0 bbb
52655020, 52651398 52654012 T | N R N A T O R T O T T T D A
S2653980  Drainages (Stage 1) 50 50 0% 14-Feb-13 | 17-Apr-13 39 | S2653970 S2653990 T |:| ””””” Drarnages(Stagel) ”””
S26S3970 | Utiliies (Stage 1) 50 50 0% 14-Feb-13 17-Apr-13 50 | S26S3960 $2653980, SA260040, A oL oo titids (stage Do
$2656010 R | e e e
S2654000 | Roadworks, Drainages & Utilities (Stage 2 Landing 73 73 0% 14-Feb-13 | 15-May-13 56 | S2654002 $2654012 I K R R Road‘work‘s, Drainages & Utliies (Stage 2 Landing between B13A & B15A) (CH 3600
between B13A & B15A) (CH 3600 - 3720) A | T T e e A
S$2654012 | Roadmark & Lane Shifting 12 12 0% 02-May-13 | 15-May-13 | -56 | S26S4010, S2654000 2654016, S26N1214 P 1111 m Roadmarki@LlaheShifing i 0 i 1 004 4
$2653950  Roadworks, Drainages & Utilities (Stage 1) (CH 3600 73 73 0% 15-Mar-13 15-Jun-13 39 | S2653960 S26S3990 A Lo v ey Roadworks, Drélnages & Utilties (Stage 1) (CH 3600 - 3720): | |
- 3720) A | e
S26S3990  Road Surface (Stage 1) 48 48 0% 18-Apr-13 15-Jun-13 39 | S2653980, S2653950 $2651310 A |:| Road Surface (Stage v
Noise Barriers & Road Barriers Lo T 3 3 Lo 3 3
S26S3030  Beam Barrier : Erecting of Short Column 75 75 0% 26-May-12 24-Aug-12 158 S26S3040 i — 1 Beam Barrier :3 Eredting cbf Shbrt Cblumh
S2653040 | Beam Barrier : Installing M-Barrier 25 25 0% 25-Aug-12 22-Sep-12 158 | S2653030, S2653000 $2654810 R : E: Beam Barr|er ‘Installlng M Barner e
S2653000 | Construct Noise Barrier & Beam Barrier, NB35 0 0 0% 14-Mar-13 | 14-Mar-13 | 20 | S26S3010 $2653040 A C::onst:ruct Noisé Bartier &Bearh Barfier, NB35! | | 1 0 1 1 10
$2653010  Construct Noise Barrier : foundation Works. NB35 30 30 0% 14-Mar-13 22-Apr-13 410 | $2654010 $2653020, S2653000 B ""’3""’3”'T”Tm(""(’"’3"’"3"—"""?Eéh’,‘s’tm’c‘i’r\]b}s}é’é’}Te’r"réuhh’a’{iéﬁ\}\}érk’s’. NB35 o
S26S3020 Construct Noise Barrier : Installation of H-coulmn & 45 45 0%  23-Apr-13 17-Jun-13 -10 | S26S3010 $26S4810 D . ‘Conétruct Norsé Barner : 1Instailatioﬁ of H-coutmn & Panel NB35 |
Panel NB35 A | T e
Traffic Control & Survelance System A | T T T s A
S26S4810 | TCSS - Stage 1 (LB1) 30 30 0% 23-Apr-13 29-May-13 <10 | S26S54010, S2653040, $2654820, S2654800 R oo n b EBEEE TCSS-Btage1(LB1) 1 bbb
S2653020 A | T s T S A S A
S26S4820 | TCSS - Stage 1 (LB2) 30 30 0% 30-May-13 05-Jul-13 210 | S2654810 S2654830 N I A A R —TCSS §tege717(L[5’727)73””3””3””3 77777
S2654800 | TCSS % % 0% 23-Apr-13 16-Aug-13 410 | S26S4810 S2654830 | oobo .ﬁ. TCss | U
S26S4830 | TCSS - Stage 1 (LB3), G101 36 36 0%  06-Juk-13 16-Aug-13 410 | S2654820, S2654800 HDS02000 N | oo TCSS Stage T(LB3), G101 | | L0
Landscaping T 1 T R O B O
$2656010  Landscaping Works - Stage 1, South 70 70 0%  18-Apr-13 12-Jul-13 -50 | S26S3970 S26S6000, S26S6040 N Lo nandsk:aprrig Wq‘rks a] Stage 1, $outF) e
S26S6000  Landscaping Works 140 140 0%  18-Apr-13 04-Oct-13 50 | S2656010 S2656040 N R
$26S6040  Landscaping Works - Stage 2, North 70 70 0% 13-Juk13 04-Oct-13 50 | S26S6000, S2656010 HDS02000 A | e -Stagé2,North: | 1 1
Middle Lane RN | AN S T T T A A T T A
Roadworks, Drainage & Utilities A | T
S2654018  Drainages 24 24 0% 16-May-13 = 14-Jun-13 11 S2654016 $2654020 N | T T 1 T T T A
$26S4016 | Utiliies 24 24 0% 16-May-13 14-Jun-13 1 S2654012 $2654018, S2654014 | A | Utrlmes Do oo
S26S4014 Removal of existing paving 25 25 0% 16-May-13 15-Jun-13 12 S26S4016 S26S4020 ' ' ' ' ' ' ' : :  — Removal of exrsnng pavmg ' ' ' ' ' ' ' ' '
S2654020  Road Surface 50 50 0% 16-May-13 16-Jul-13 11 | S2654018, 52654014 $2654022 S T |:I Road Surface e
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wongymj
Line


[Activity ID Activity Name Original |Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| ay[Jun[Jul JAug[Sep[Oct| N [Dec|[Jan|Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May|Jun]|Jul [Aug|Sep|Oct]
D6 [ 27 [ 28 | 2930 |31 [ 32 ]33 [34 [ 35 36|37|38|39|40|41|42|43|44 45 | 46 | 47 | 48 |49 | 50 | 51| 52 | 53 | 54 | 55 | 56 |57
$26S4022 Roadmarks 24 24 0%  25-Jun-13 23-Jul-13 1 S26S4020 HDS02000, SA260000 ! 1 i i i 1 i i 1 i i :l Roadmar s i i i 1 1 1

Modification Works and Bridge 12B

S22S1340 VO 17.2: Pilecap construction of C9

S22S1350 VO 17.2: Pilecap construction of C10

S$2251420 VO 17.2: Pier Construction of C9

S2251410 VO 17.2: Pier Construction of C9 & C10

S22S1400 VO 17.2: Backfiling & Site Formation

S22S1430 VO 17.2: Pier Construction of C10

S2251460 Scaffolding & Falsework

S22S51260 VO 17.1: Modify Pilecap of Bridge 12, Pier 5,6 & 7
(Deleted)

S22S1270 VO 17.1: Modify Pilecap of Bridge 12, Pier 8 (Deleted)

S22S1470 VO 17.2: Deck Formwork, Steel Fixing and Concreting
- C9-C10 (Stage 1)

S22S51480 VO 17.2: Deck Formwork, Steel Fixing and Concreting
- C10 to NA (Stage 2)

S22S51450 VO 17.2: Deck Construction (Bearings, Drainage &
MJ inculded)

S22S1500 Stressing

Construction of Bridge 12A

S24S1280 Construction of Bridge 12A

Substructure and Pier Construction
North Abutment

S24N1302 ELS for North abutment
S24N1350 | Cap-North Abutment
S24N1400 | Abutment, Drainage & backfill, North Abutment

Decking and Finishing

S24N1420 Deck-Pier 1 to Pier 2 (Bearings, Drainage & MJ
inculded)

S24N1430 Deck-Pier 2 to Pier 3 (Bearins, Drainage & MJ
inculded)

S24N1440 Deck-Pier 3 to North Abutment (Bearings, Drainage &
MJ inculded)

S24N1461 Erecting H-Column

S24N1451 Erecting of Short Column

S24N1450 Parapet

S24N1460 Noise Barriers

S24N1470 Road Lighting

S24N1452 Install M-Barrier

S24N1462 Installing panel

S24N1480 Surfacing

S24N1490 Inspection and Handover of Bridge 12A

Construction of Bridge LB2

S26S1200 Construction of Bridge LB2

Preparatory and Enabling Works

60

54

60

107
24

53

31

48

48

75

20

150

24

451

36
30
73

75

75

60

24

24

48

48

24

24

24

24

641

0

54

60

107

53

31

48

48

75

20

150

24

260

30

75

60

24

24

48

48

24

24

24

24

380

100%

0%

0%

0%
10%

0%

0%

0%

0%

0%

0%

0%

0%

42.44%

40%
0%
0%

60%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

40.78%

06-Mar-12 A

26-May-12

26-May-12

26-May-12
11-May-12 A

01-Aug-12

04-Oct-12

04-Oct-12

04-Oct-12

10-Nov-12

09-Feb-13

04-Oct-12

08-Mar-13

25-Aug-10 A

19-Jan-12 A
21-Jun-12
28-Jul-12

23-Apr-12A
02-Jun-12
25-Oct-12
07-Jan-13
07-Jan-13
07-Jan-13
07-Jan-13
04-Feb-13
04-Feb-13
04-Feb-13

07-Mar-13

09-Apr-13

16-Apr-11 A

26-May-12

31-Jul-12

07-Aug-12

03-Oct-12
03-Oct-12

03-Oct-12

09-Nov-12

29-Nov-12

29-Nov-12

08-Feb-13

07-Mar-13

09-Apr-13

09-Apr-13

12-Apr-13

21-Jun-12
28-Jul-12
25-Oct-12

03-Jul-12

31-Aug-12
07-Jan-13
04-Feb-13
04-Feb-13
07-Mar-13
07-Mar-13
07-Mar-13
07-Mar-13
07-Mar-13

09-Apr-13

12-Apr-13

04-Sep-13

407

360

407

360
418

360

360

418

418

360

360

360

360

8

foe]

104

104

@ @ 0

-26

$2251290, S22S1350
$22S51290
$2251220, S22S1210,

$2251340
52251420

V0000030, S22S1350,

$22S51430

$22S1410, S22S1350,
$2251440

$2251430, S22S1420,
$2251440

$22S81251, S22S1400
$2251250, S22S1400
$2251460, S22S1260,
$2251270, S22S1420
S$22S1470

$2251460

$2251310, S22S1480,
$2251450, S22S1480

S24N1210

S24N1300

S24N1302
S24N1350

S24N1380, S24N1370,

S24N1410, MA001080

S24N1390, S24N1380,

S24N1420

S24N1400, S24N1390,

S24N1430
S24N1451

S24N1440, S24N1430,

S24N1420, S24N1410

S24N1451
S24N1461
S24N1461
S24N1451, S24N1450

S24N1461, S24N1460,

S24N1452, MA001100
S24N1470, S24N1462

S$2451280, S24N1480,
S22N4040, S22N4040

$2651205, S26S1310,

$26S51214

Modification on Existing Bridge 12 & 12B

S22S1420
S$22S1400, S22S1430,
$22S1340

$22S1410, S22S1470,
$22S1460

$22S1430
S$22S1260, S2251270

S$22S1400, S2251460

$22S1470, S2251450

S$22S1470

S$22S1470

52251480

$22S1500, S2251500

S$22S1500

S24N1490

S24N1350
S24N1400
S24N1440, S24N2202

S24N1430, S24N1451

S24N1440, S24N1451

S24N1451

S24N1462, S24N1470,

S24N1460

S24N1461, S24N1452,

S24N1450
S24N1452

S24N1462
S24N1480
S24N1462
S24N1480
S24N1490

S$22S1320, S2251325

$26S1270

: I VQ 17. 2 Plle;:ap r,ionst;uctlon of ClO
] VO 17 2 Pler Cohstrut:tlon of CQ
VQ 172 P|er Con‘struimon of CQE& CiO
: : : ‘| VQ 17. 2 BaCkfI”II’]g & Srte Formanon
”””” |:|vonzp.ercOnsnummnofcm ”””
O samogrbee
I:I VO 17. l‘ Motlmfy Pillecap; of Bﬁndgei 12, Pj|er 5, 6& 7 (Deileted?)
I:,:I VO% 17 l: Momjﬂfy Pijlecapjo of Bjrldgewlz FL|er 8 (Delejted)
: : : VO 17 2: Dﬁeck l%ormwork Steel F|><|n?g anc; Cor;creti%g - C9 - (ElO (?Stag% 1)

VO 1722 Déck Form

viork
donst

B
I I
I I

VO 17 2: Deck
S‘tresssing

ELS Tor Nbrth abutment

:I Cap NorthAbUtmeht

] éonstfuctlﬁn of Brldgé 12A

I:I Erecting H-Column
I:I Erectlng of $h0rt ‘Colufnn

P$rape§t
Noise Barriers
Rbad L‘ightin‘g
Install M Bamer

‘onst(uctlon (Béanngs, Drainage & MJ ingulded)

Stion E\nd Handdver of Bndge 12A

, Steel F|X|ng and Contretlng C10t0 toNA (Stag

Cdnstr@ctioﬁ of B:ridge iLBZ 3

S
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23-Aug-... | Detailed Works Programme ~ [HT wy
11-Oct-10 [ Detailed Works Programme,... {ZJ WY
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wongymj
Line


[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 |28 | 29 [ 30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 | 5152 | 53 | 54 | 55 | 56 |57
S26S1215 Temporary Traffic Arrabgement for Piling Work 150 102 32% | 28-Dec-11A 25-Sep-12 -10 | S26S1330 S26S1210 -:_‘ Temporary Trafﬂc Arrabgement for P|||ng quk ! ! ! ! ! ! ! ! ! ! ! | | | |
S2651205 | Gas main Diversion at East Abutment 25 25 0% 12-Mar-13 | 15-Apr-13 3 | S2554200, S2553040, S2651200, S2651234 3 |:| Gas main piveﬁsion at Eabt Ablitment
$2554820 A e T
Substructure and Pier Construction 3 3 3 3 -
TW4 S | oL 3 : 3 3 oL
S26S1203 Excavation and lateral support 20 0 100% 05-Mar-12 A 26-May-12 -31 52651204 ] ] L Exc avatlon and Iateral support 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
S26S1204 Coring and backfill for Piling works 75 53 30% 05-Mar-12A 30-Jul-12 -31 | S26S1203 S26S1212 i : . } Cohng and backﬂll for Ft||mg works
S26S1212  Piing-TW4 (20) 49 49 0% 30-Jul-12 25-Sep-12 31 S26S1204 S2651222, S2651210, A | o Plllng -TW4 (20) e
S26S1218 S | oo ‘ e
S26S1222 | Cap-TWA4 & Backill 34 34 0% 25-Sep-12 | 07-Nov-12 38 | S26S1212 S2651232, S$2651225 R b I‘:ﬁl Cap- TW4 & Backflll T T
S2651225 | Pier-TW4 Pier 15 15 0% 07-Nov-12 | 24-Nov-12 38 | S2651222 S2651232 B |:|P|erTw4P|er 77777 S T A T T T O T M T T T T T T U T T
S26S1232 | Pier-TW4 Pierhead 36 36 0% 14-Feb-13 27-Mar-13 26 | S26S1222, TTAOS0, S26S1241, S2651242 A | L T o Pl W Piefhead |
S2651225 S | e
Tws T 1 T T O A O
S2651206 | Els, coring and backfill for Piling works 53 53 0% 26-Jul-12 25-Sep-12 50 | S26S1202 $2651210 R BN | Eis,(coring and backfil for Piingworks 111000
S26S1210 | Piling-TWS5 (20) 40 40 0% 26-Sep-12 | 14-Nov-12 -50 | S26S1591, S2651212, $2651220 S | | PlllngaTWS‘ (20) e
$2651215, S2651206 R oo e
S26S1220 | Cap-TW5 & Backfil 32 32 0% 15-Nov-12 | 21-Dec-12 50 | S26S1210 $2651230, S2651227, R ] 3Cap~Tw5 & Backflllw T T
S2652504 R I . e
S2651227 | Pier-TWS5 Pier 15 15 0% 14-Feb-13 | 02-Mar-13 8 | S2651220, S2652504 S2651230 B -PlerTWSPler 77777
S2651230 | Pier-TWS5 Pierhead 36 36 0% O04-Mar-13 | 18-Apr-13 | -8 | S2651220, TTAOSO, S2651244 Pobob o e ier- TW5 Pierflead | ¢ 11 bbb bbb
S2651227 . . . . Lo Lo . Lo b P . . . Lo . - Lo Lo . Lo
East Abutment Ll
S2651218  Piling-East Abutment, Remain 24 24 0% 25-Sep-12 26-Oct-12 79 | S26S1212 S2651224 A N Pnirig-Ea‘stAbtJtment Remaln e
S26S1224 | Excavation & Pilecap 18 18 0% 14-Feb-13 06-Mar-13 110 | S26S1214, S2651218, S2651234 I K P00 Excavaon&Piecap | L 0 0L b
TTAOS0 | R O T T T T T T T A A
S2651234 | EastAbutment & Backfiling 43 43 0% 07-Mar-13 | 30-Apr-13 | -10 | S26S1224, S2651520, S2651251 R I T ) EastAbUtment & Backfiling | 11 4TI
$2651205 . . e S T
West Abutment 1 R T T R N O
$26S1202  Els, coring & backfill for Piling works 75 31 58.67% 26-Nov-11A 04-Jul-12 -50 | S26S1591 S26S1216, S2651206 [ EIs, coring & backfill for Piling works : :
S2651216 | Piling-West Abutment (28) 60 60 0% 05-Juk12 12-Sep-12 82 | $2651591, S26S1202 $2651226 |:| F%iling-WesiAbufmenti (28)3
S26S1226 Excavation & Cap-West Abutment 50 50 0%  13-Sep-12 13-Nov-12 82 | S26S1216 S26S1236 o | I:IExcavatlon&CapWestAbutment 77777
$26S1236  Abutment & backfill, West Abutment 36 36 0% 14-Feb-13 27-Mar-13 9 | S26S1226, TTA0S0 S2651256 A A e Abutmem & backfil, West Abutment  © 1 b
Decking and Finishing R A
$26S51241 Preparation for Deck TW4 18 18 0%  27-Mar-13 22-Apr-13 -26 | S26S1232 $26S1242, S2651240 o+ v+ v+ [ Preparation for Deck TWi4 ¢ 1 r 0
S26S1244 | Construction of Cantilever Deck for TWS 24 24 0% 07-May-13 | 05-Jun-13 23 | S26S1242, S2651230 $2651249 A ¥ | constructuon of Cantilever Deck for Tws © 1 1 1 1
S2651242 | Construction of Deck for TW4 39 39 0% 22-Apr-13 | 08-Jun-13 | -26 | S2651241, MAOO1080, 2651249, S2651244 | construcnon of DeckforTWva | | i i b b
S2651232 . . . . Lo Lo . Lo Lo Lo . . . Lo . - Lo Lo . Lo
S26S1251 | End Span at East Abutment 36 36 0% 02-May-13 14-Jun-13 110 | S2651234 S2651252, S2651250 oy Y R End Span at EastAbutment - ¢+ o 4 bo b
S2651240  Balanced Cantilever at TW5 - TW4 & Stitching bet. 71 71 0% 27-Mar-13 26-Jun-13 26 S26S1241 $2651249, S2651238 R . :. Balanced Cantllever at TW5 { TW4 & Stitchiig bet. TW4 &5 | |
TW4 &5 S | T R Lo
S26S1249  Stitching between TW4 & TW5 14 14 0% 08-Jun-13 26-Jun-13 26 | S26S1240, S2651242, S2651256 R e | Stltchlng between TW4 RTWs ¢ i
MAQ01080, S2651244 R e
S2651256 | End Span at West Abutment 36 36 0% 13-May-13 | 26-Jun-13 26 | 52651236, 52651249 S2651257, S2651257, A | oo v . . 1 EEEER EndSpanat West Abutment! 11 b b
aoaa1oes | e At T
S2651250 | End Span at East Abutment & Stitching between East 50 50 0% 02-May-13 | 02-Ju-13 | -10  S26S1251 S2651252 A A = End Span at EastAbutment & smchmq between East Abutm thnd TW5 |
Abutment and TW5 . . . . Lo Lo . Lo Lo Lo : : b ! . b b ! Lo
S26S1252 | Stitching between East Abutment and TW5 14 14 0% 15-Jun-13 02-Jul-13 -10 | S26S1251, S2651250 S2651260 T e e e 3””’3””}"i”éaah'.n'a'aawgén' TE’aéit’t}n{r]n’én{én’d Tws
S26S1255 | End Span at WA& Stitching bet. WA and TW4 50 50 0% 13-May-13 13-Juk-13 26 | S2651256 $2651257 ool = E:nd span at WA& Stitchlng bet WAand TW4
S2651257 Stitching between West Abutment and TW4 14 14 0%  26-Jun-13 13-Jul-13 -26 | S26S1256, S2651256, $26S1260 Ak e .| $t|tch|ng between West Abutment and TW4 T
S2651255, S2651238 : Lo oo :
S2651238  Decking (Bearings, Drainage & MJ inculded) 85 85 0% 27-Mar-13 13-Jul-13 26 | S2651240 S2651257 S o == Decking (Bearings, Drainage & inculded)
S2651260  Parapet 24 24 0% 13-JuF13 | 10-Aug13 | -26 | S26S1257, MAOOL060, S2651265 Do oRarapet
S2651252 S § T T S S S S B
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar nghways Departm ent - Contract No. HY/2009/08 Ref.:GCD/JSSl?/tWP/Ol Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
Print Time & Date: 09:36 08-Jun-12 .
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Project Name: HY/2009/08 TOLO HIGHWAY

Project ID: J3318-UPDATE 2012427-3
WIDENING...

Layout Name: C2 - Program (GCL)

Data Date: 26-May-12
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 |28 | 29 [ 30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 | 51|52 | 53 | 54 | 55 | 56 |57
P2 R T
S26S1910 | Pier-P2 Pierhead 53 53 0% 23-Aug-12 27-0ct-12 -30 | S26S1800, S2651920 S2651831 P EEERENN Pier-P2 Pierhead | ¢ 1 L 0L b
P3 S | N 3 T
S26S1920 | Pier-P3 Pierhead 48 43 10% 19-Apr-12A | 19-Jul-12 -30 | S26S1680, S2651820 $2651841, 2651910 | B JEEEREE Pier-P3 Pierhead | e
Decking and Finishing R N I I T e e T e e
S26S1811 | Preparing of Traveling Form 12 12 0% 26-May-12 09-Jun-12 26 | S265690, S2651820, S26S1812, S2651810, U U B FArepating of Traveling Form | ¢ 11y
S26S650 $2651808 R T A
S2651810 Balanced Cantilever deck at P1 67 67 0% 26-May-12 15-Aug-12 -26 | S26S1811 $26S1812 — Balanced Cantilever deckiatPl 1+ 1 0
$2651812 Construction of Cantiliver Deck at P1 55 55 0%  11-Jun-12 15-Aug-12 -26 | S26S1811, S2651810 S26S1841, S2651818 ¢ 1 | DS Consfruction ofiCantiliver Deck atPL @ 1 1 1L n e
S26S1841  Preparing of Travelling Form 12 12 0% 16-Aug-12 29-Aug-12 26 | S26S1812, S2651680, S26S1842, S2651842, R ! B Preparing of Traveling Form, | 1 1L b b
$2651920 $2651840 R T
S26S1818 | South End Span 32 32 0% 16-Aug-12 21-Sep-12 39 | S2651780, S26S1812 S26S1822, S2651816 R P T iSouthEndSpan bbb b
S2651816  South End Span & Stitching (South abutment-P1) 50 50 0% 16-Aug-12 15-Oct-12 39 | S2651818 S2651822 | ==== SouthEnd'Spar & Stitching (South abutment-P1) | | . i e
S2651822 | Stitching (South Abutment-P1) 18 18 0% 22-Sep-12 | 15-Oct12 | 39 | S2651818, S2651816 2651833 || C3 stiching (SouthiAbutmentpzy |+ 1 b b bbb
$2651842 Balanced Cantilever deck at P3 43 43 0%  30-Aug-12 20-Oct-12 -26 | S26S1841, S2651841 S2651843, S2651843, A ! [ Balanced CantlleverdeckatP3 @ | 11 n b
52651851, 52651831 R e
S26S1831 | Preparing of Traveling Form 12 12 0% 27-Oct12 | 10-Nov-12 | -30 | S26S1800, S2651910, $2651832, S2651830 A | {1 | H Prepatingof Traveling Form | | . .4 obbbonn
$2651842 AR e e e e e
$2651840 Balanced Cantilever deck at P3 & Stitching (P2-P3) 73 73 0%  16-Aug-12 12-Nov-12 -8 52651841 $2651843 | =————= Balan¢ed Gantilever deck iat P3 & Stitching (P2-P3): & =
S2651843 | Stitching (P2-P3) 18 18 0% 22-Oct-12 | 12-Nov-12 8 52651842, 52651842, S2651852 UVl T T mm Stehing (Be-3) L L L L
$26S1840 R e
2651851 End Spans for B13A 29 29 0% 220ct12 | 24-Nov-12 | -19  S26S1842, S26S1780 S2651852, S2651850 © 1| B EndspadsfofBL3A | 1 1L 0 b bbb
S26S1850 | North End Span & Stitching (Nouth Abutment-P3) 47 47 0% 22-Oct-12 15-Dec-12 419 | S2651851 S2651852 A ' 11 ==== North'End'Span & Stitching (Nouth Abutment-P3) : & 1 &+ 1 1 1
S2651852 | Post Tertioning Works 18 18 0% 26-Nov-12 | 15-Dec-12 -19 | S26S1851, S2651850, S26S1861, S2651871 R | 3 ! HEE Post Tentioning Works 3 P 3
S26S1843, S2651808 : : : : : :
S2651808 Decking (Bearings, drainage & MJ included) 169 169 0% 26-May-12 15-Dec-12 -19 | S26S1811 S2651852 y Decking (Bearings, drainage & MJ included)
S2651861 | Erection of Short Column 12 12 0% 17-Dec-12 02-Jan-13 -19 | S26S1852, S2651940, S2651862, S2651860 R | L BA Erectonof ShortColumn | | . 1L n b nn
S2651960 R A
S2651871 | Erection of H-Column 12 12 0% 17-Dec-12 | 02-Jan-13 | -19 | S2651852 2651872, S2651870 bbb 0 B ErbetiohofH-colfmn 1 bbb b
$2651832 Balanced Cantilever deck at P2 48 48 0% 10-Nov-12 09-Jan-13 -30 | S26S1831 S2651833 A ¢ 1 | BN Bplanced Cantilever deck atP2: ¢ 11 r
S26S1870 | Noise Barrier 24 24 0% 17-Dec-12 16-Jan-13 19 S26S1871 $2651872 I | b == NoiseBarfier | 1 11 Lbob b
S26S1872 Installation of Panel 12 12 0% 03-Jan-13 16-Jan-13 -19 | S26S1871, S2651870 S2651890, S2651880, S | P01 11 B installaoriofPanel . L L 1L b
S26N1211 R A
S26S1830 | Balanced Cantilever deck at P2 & Stitching (P1-P2) 78 78 0% 27-Oct-12 30-Jan-13 30 | S2651831 S2651833 R || &===—=—= Balanced Cahtilevér deck atP2 & Stitching (P1-F2) | | | 1 i i i i 1 1
S2651860 | Parapet 35 35 0% 17-Dec-12 | 30-Jan-13 | -30 | S2651861 $2651862 A | e e = AN S N S SN S SRS S S S S S S S A
S26S1862 | Installation of M-Barrier 12 12 0% 16-Jan-13 30-Jan-13 -30 | S26S1861, S2651860, S2651890, S2651880 S | ©0 1 1 1 BB Instalationof M-Barrier . . 1 4L b
MAQ01060, S2651833 R A
S2651833 | Stitching (P1-P2) 18 18 0% 09-Jan-13 30-Jan-13 -30 | S26S1832, 2651830, S2651862 R P U@ stiching (P1LP2) 1 L bbb
S2651822 R A A
S2651880 | Surfacing 24 24 0% 30-Jan-13 02-Mar-13 30 | S26S1872, S2651862 S2651890 I | Poob bbb [ Suifacing L L L Db
S2651890 | Lighting 24 24 0% 16-Feb-13 16-Mar-13 -30 | S26S1880, S2651872, S2651900 T T B A
MAQ01100, S26S51862 ! ! ! ! ! Lo ! Lo Lo - ! ! ! ! ! ! ! ! !
$2651900 Handover Inspection of Bridge 13A 3 3 0% 16-Mar-13 20-Mar-13 -30 | S2651890 S2651300, S26N1220, A ¢ . » .+ =+ ' B HandoverInspection of Bridge 13A 1 1 b
S26N1214, S26AN210 R A
Section 3
Site Area SA26A R A
SA26A000 Site Area SA26A Works Period 1215 499 58.92% 26-Feb-10A  07-Oct-13 -24 | PHSA26A0, S26AN418, SA26A010 A = - SiteArea SA26AWorks Pefiod ¢ 1 1 0 1
S26AN610 A | -
SA26A010 Site Area SA26A Works Completion 0 0 0% 07-Oct-13* | -25 | SA26A000, SA26A020, B LUV U o Site Aréa SA26A Works Campleton | - 1 L
SA26A030, S26AN492, ! ! ! e
SA26A020 Temporary Traffic Arrangement (Detail shall refer to 983 405 58.79% 26-Feb-10A 07-Oct-13 -19 | PHSA26A2 SA26A010 = Temporary Traffic Arrangement (Detail shall refer to suppleme
supplementary information) | | | | | | | | | | | | | | | | | | | | | | . . . . . . . .

WIDENING...
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Current Bar
Level of Effort
Critical

% Complete
(o4 < Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10

Date Revision Check...| Approved
23-Aug-... | Detailed Works Programme ~ [HT wy
11-Oct-10 [ Detailed Works Programme,... {ZJ WY
02-Nov-... |Updated Works Program VA wy
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< Milestone

Updated Works Program, 26th May 2012

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
SA26A030 Overall Utilities Diversion (Detail shall refer to 983 405 58.79% 26-Feb-10 A 07-Oct-13 -19 | PHSA26A2 SA26A010 : : 1 Overall Utilitles Diversjon (Detail shall refer, to supplementary i
supplementary information) ; ; ; . . . . . . 3 . . . . . .
North Bound
Slopeworks
S26AN502 | Fill Slope (S37A-sn) 48 48 0% 26-May-12 24-Jul-12 39 | S26AN103 S26AN420, S26AN407, b ]! F|II SIope (S37A-sn) 3
S26AN402, S26ANT710, A | 3
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : 12 12 0%  13-Aug-12 25-Aug-12 104 | S26AN537, S26AN530, S26AN436 I:I Cut, Slope (841 sn): Stage 4 (SO|I Na|| lnstallatloﬁ ABCD) 1 1 1 1 1 1 1 1 . . . .
ABCD) S26AN123, S26AN155, R L oo A i e e T e e
S26AN810  Site Access to Hazard Rock Areas 40 40 0%  25-Jul-12 08-Sep-12 109  PR001400, S26AN542, S26AN820, S26AN800 C— Srte Accessito Hazardw Rock Areas
S26AN502 N e T e
S26AN910 | Site Access to Hazard Rock Areas 75 75 0% 25-Jul-12 22-0Oct-12 114  PR001400, S26AN690, S26AN920, S26AN900 I | C——JstepccesstoHazardRpck Areas) | 1 1 10000 bbb
S26AN502 A | T T T s A
S26AN710 | Site Access to Hazard Rock Areas 75 75 0% 25-0u-l2 | 22-Oct12 | 39 | PROOL400, S26AN528, S26AN720, S26AN700 C——— 1 /stehccebstoHazardRock Areasi | 1 100 b bbb b
S26AN502 ! . e T T T
S26AN800 | Debris Catcher Fence and NTHA Protective 80 80 0%  25-Jul-12 29-Oct-12 109 | S26AN810 S26AN820 7 || ======= Debris Gatcher Fence and NTHAProtective Measures (Area 5) [Provisional ltem] : : : & & & 1
Measures (Area 5) [Provisional Item] A | e 3 T R T
S26AN820 | Installation of Rock Fall Fence 40 40 0% 10-Sep-12 29-Oct-12 109 | S26ANS10, S26ANS00 HDS03000, S26AN920 { | C——= Installation of Rock Fall Fenée
S26AN700  Debris Catcher Fence and NTHA Protective 150 150 0%  25-Jul-12 22-Jan-13 39  S26AN710 S26AN720 o——————— Debyis C:atche:r Fence and NTHAProtective Measuresi(Area 6-2) [Provisional Item] + !
Measures (Area 6-2) [Provisional Item] : : : : : : : : : : : : : : : : : 1 1 1 1 1 1 1 1 1 1 1 1 1
S26AN720 | Installation of Rock Fall Fence 75 75 0% 24-Oct-12 22-Jan-13 39 | S26AN710, S26AN700 HDS03000, S26AN920 A | ! [ Instalation of Rock Fall Fencé T T T
S26AN900 | Debris Catcher Fence and NTHA Protective 225 225 0% 25Jukl2 | 27-Apr-13 | 39 | S26ANS10 S26AN920 e Deliris Gatchbr Fehce dnd NTHA Protelctive{Meabures (Arda 6-1) [Provisidnal tem] |
Measures (Area 6-1) [Provisional Item] A e S A : N oo
S26AN920  Installation of Rock Fall Fence 75 75 0% 23-Jan-13 27-Apr-13 39 | S26AN910, S26AN90O, HDS03000, S26AN610 I l_'_'_'_llr,mofRocKFallFence ”””
526ANB20, S26AN720 A | T L e e O A A
Construction of Retaining Wall R T T T s A
Retaining Wall W68 I T T e
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 99 76 23.08% 15-Nov-10A = 25-Aug-12 92  S26AN121 S26AN123 A = =X She]et Pile/Excavate & Construct W68 (w/SP) — © 1 11 n o h
S26AN123 | Backfiling 54 54 0% 22-Jun-12 | 25-Aug-12 92 | S26AN122, S26AN120, S26AN407, S26AN402, A | EZI ! Backfllllng R S A
S26AN154 S26AN538 I P N T T T : P P
Retaining Wall W69 on Mini-Piles (AD 3) S | Lo P P
S26AN154 | Drainage 40 22 45% 06-Feb-12A | 21-Jun-12 92 | S26AN153 S26AN155, S26AN123, N |Drainage ! L L
S26AN173 : : : : : : : : : : :
S26AN155 | Backfiling 75 75 0% 26-May-12 24-Aug-12 93 | S26AN154, S26AN152 S26AN436, S26AN407, S = — | Backfiling b b
S26AN402, S26AN538 A L e e e
Retaining Wall 70 N
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) 165 76 53.94% 03-Dec-10A = 25-Aug-12 92  S26AN171 S26AN173 —— | Shelet Pile/Excavaté & Construct W70 (WISP)
S26AN173 | Drainage & Backfiling 54 54 0% 22-Jun-12 25-Aug-12 92 | S26AN172, S26AN170, S26AN436, S26AN407, || o= pramageaBackiing | | . . i . 1 L
S26AN154 S26ANA402, S26ANS38 A | T T T s
Roadworks, Drainage & Utilities A | T T T s A
S26AN430 | Slip Road R (From W72Ato W73) Stage 1 50 15 70% 30-Jan-12A | 13-Jun-12 -55 | S28N5000, S28N2060, S28N1230, S28N1232, BB $ip Road R (From W72Ato W73) Stagel & & 1100
S28N290, S26AN193, S26AN450, S28N1213 N L e e L e e
S26AN450 | TTAStage3 0 0 0%  14-Jun-12 -27 | S26AN430 TTA030 o O TTASEgeB L L 1 b b
S26AN436  Slip Road R (From W70 to B18A) Stage 2.1, formation 43 43 0% 06-Nov-12 28-Dec-12 45 | S26AN155, S26AN173, S26AN437, S26AN435 I | . 1 [”—23 slipRoad R (From W70 to EilsA)EStagé 2 1,3 formhnoni e
S26AN538, S26ANS30, | R N
S26AN437  Slip Road R (From W70 to B18A) Stage 2.2, 45 45 0% 28Dec-12 | 23-Feb13 45 | S26AN436 S26AN438 B |:|snpRoadR(F:romw7o o ’Eiléb[)’ss’tégé ’zfé’brk%ﬁ{aigjéé{dt]l[t[?”T”"3””‘3’”
Drainage&utilities A L T
S26AN440  Slip Road J (Under Bridge 15A) 50 50 0% 09-Jan-13 12-Mar-13 53 | S26AN020, S27S1070, S26AN210 ; ; i ; - - ; I:::l snp Road Ji (Under Brldge ‘15A) [ ; - [ - ; -
52751040, 52751042, A | R 3 3 3 3 3 R
S26AN401  Removal of existing paving - Stage 1 (CH3900 - 4500 50 50 0% 09-Jan-13 12-Mar-13 43 | S26AN402 S26AN407 A | . tl Removal of eX|st|ng pavmg Stage 1 (CH3900 14500 & Slip R J&GQ&ER)! 1 ¢
& Slip Rd J&Q&R) A | A P I
S26AN420  Slip Road Q (At W65C) 75 75 0% 09-Jan-13 15-Apr-13 53 | S26AN502, S26AN402 HDS03000, S26AN440 A K R ::::l Sllp Road Q (Ath65C) 3 P 3 e
S26AN402 | Utilities - Stage 1 (CH4500-4840) 78 78 0% 09-Jan-13 18-Apr-13 119 | S26AN502, S26AN103, S26AN420, S26AN405, A | b 1un|mes Stage 11(CH4500-4840) | @ 1 i b b
S26AN123, S26AN155, S26AN410, S26AN400, A | N e
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 133 133 0% 06-Nov-12 | 22-Apr-13 45 | S26AN436 S26AN438 T T T T==——— f"’.’}§|{;5%iéé&ii’(’F‘rb’rﬁ\’/\ﬁb’idéi%s’/&)"s‘}é’g’éfz""3‘""1 ”””
S26AN438  Slip Road R (From W70 to B18A) Stage 2.3, 45 45 0% 23-Feb-13 22-Apr-13 45 | S26AN437, S26AN435, S26AN414, S28N6000, N oo Ij::I +Slip Road R (F‘rom W7o go Bl$ ) Stage ‘2 3, paverjnent & roadworj oo
pavement & roadworks S26ANS48 S28N4800 : : : 1 : : : : : : :
S26AN405  Drainages - Stage 1 75 75 0%  01-Feb-13 09-May-13 -19 | S26AN402 S26AN407 _ Dramages Stage 1 ;
S26AN409 | Removal of existing paving - Stage 2 (CH4020-4500) 25 25 0%  18-Apr-13 20-May-13 -8 S26AN410 S26AN414 : } . - Removal of e><|st|ng pavnng Stage 2 (CH4020 4500)
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar ng hways Dep artment - Contract No. HY/2009/08 Ref.: GCD/J331?/!WP/01 Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02-Now-.. |Updated WorksProgram |20 WY
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
~ D6 [ 27 [ 28 | 29| 30 | 31 | 32 | 33 | 34 [ 35 | 36 |37 | 38 | 39 | 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
S26AN407 | Road Surface - Stage 1 75 75 0% 26-Feb-13 = 31-May-13 119 | S26AN502, S26AN103, S26AN480, S26AN310, N | I _ Rqad surface - Stage 1: I
S26AN123, S26AN155, S26AN408 A K 3 o ‘ P ;
S26AN410  Utilties - Stage 2 (CH4020-4500) 50 50 0% 18-Apr-13 19-Jun-13 | -19 | S26AN402 S26AN412, S26AN409 — unlmes Stage 2 (CH4020 4500) 3
S26AN408 | Roadmark - Stage 1 75 75 0% 19-Mar-13 22-Jun-13 14 S26AN407 S26AN416 A Lo E::I Roadmark Stage 1 : :
S26AN412 | Drainages - Stage 2 50 50 0% 10-May-13 11-Jul-13 419 | S26AN410 S26AN414 S {0 | | EEEEEE Draindges - Stage?2 | 3 3
S26AN414 | Road Surface - Stage 2 50 50 0% 01-Jun-13 01-Aug-13 419 | S26AN412, S26AN438, HDS03000, S26AN400, A {00 | S Road Surface Stage2 :
S26AN409 S26AN416 R e e
S26AN400  Roadworks, Drainages & Utilities (CH 3720 - 4820) 195 195 0% 09-Jan-13 06-Sep-13 -19 | S26AN402, S26AN414 S26AN416 s —————————— Roadwbrks i Draihages & Utilties (CH 3720 - 4820) :
S26AN416 | Roadmark - Stage 2 31 31 0% 01-Aug-13 06-Sep-13 419 | S26AN414, S26AN400, S26AN418 oy o Roadmark -iStage2 | LT
S26AN408 R T
S26AN418 | Lane shifting for North Bound, SA26A 24 24 0% 06-Sep-13 | 07-Oct13 | -19 | S26AN416,AL110 HDS03000, SA26A000, oo bbb bbb b g Ldne shifting for North Bound, SA2esl | 1 1
SA26A010 ! . e e
Noise Barriers & Road Barriers R A
S26AN310 | Erection of Short Column 69 69 0%  24-Apr-13 18-Jul-13 -19 | S26AN407 S26AN320, S26AN300 A S0 v+ 4 ' R FErectionof ShortCofumn: i b b
S26AN300  Construct Beam Barrier 137 137 0%  24-Apr-13 08-Oct-13 119 | S26AN310 S26AN320 D L Lo e ConstructBeamBarrier | 0 0 b b
S26AN320 | Installation of M-Barrier 68 68 0% 18-Jul-13 08-Oct-13 -19  S26AN310, S26AN300, HDS03000 — Installauon df M- Bamér
Al110 . . . . Lo Lo . Lo Lo Lo . . . P : P Lo Lo . Lo
Traffc Control & Survelance System R
S26AN480  TCSS, G25, G26, G27 & G28 75 75 0% 31-May-13 29-Aug-13 13 S26AN407 HDS03000 A e l:::li Tc‘ss, (3;25, ¢26, G27&G28 1 1
Modification of Existing Bridge R A T A 3 3 .
S26AN210 | Demolish of Central Barrier 24 24 0% 16-May-13 14-Jun-13 3 | S26AS280, S26AN440, S26AN220, S26AN200 A | bbb b vt ] Demdlish df Central Bamer R
S2651900, TTA080 N A e I
S26AN200 | Modification of Existing Bridge 15 48 48 0% 16-May-13 13-Jul-13 3 | S26AN210 S26AN220 T [ s R B f"’?"‘:."*j""T""Mdd[f|c’a’t]6h’6f"Ex]éhhg’isfr]déé’igmﬁ ”””
S26AN220  Raising of Concrete Edge 24 24 0% 15-Jun-13 13-Jul-13 3 | S26AN210, S26AN200 HDS03000, S26AN491 | Ra|smg of Concrete dge: 1 10
Road Resufacing & Line Marking A T O O O R O
S26AN491 | Resurfacing 36 36 0% 15-Jun-13 27-Jul-13 3 | S26AN220 S26AN492, S26AN490 A | bbb b b T Resurfacing | 0 L bbb
S26AN490 | Resurfacing/Line Marking North Lane SA26A 72 72 0% 15-Jun-13 | 07-Sep-13 3 S26AN491 S26AN492 A T | =———1 R ting North! oo
S26AN492 | Road Marking & Lane Shifting 36 36 0% 29-Jul-13 07-Sep-13 3 S26AN491, S26AN490, HDS03000, SA26A010 3 3
A1110 : L
Landscaping ; Lo
S26AN610 | Landscaping Works 75 75 0% 29-Apr-13 29-Jul-13 39 | S26AN528, S26AN526, HDS03000, SA26A000 : b
S26AN920 | o
South Bound
Slopeworks
S26AS520 | Soil Nail Installation - Stage 1 (Upper) 72 72 0% 26-May-12 21-Aug-12 67 | S26AS251 S26AS530, S26AS510 b oL e
S26AS530 | Soil Nail Instalation - Stage 2 (Lower) 72 72 0% 22-Aug-12 | 16-Nov-12 | 67 | S26AS520 S26AS540 A |:| SOIl Na|| Infstallatlon istade2(towen © 0 b bbb bbb bbb
S26AS510  Slope Reinstatement Works (Bridge 15A) 175 175 0% 26-May-12 22-Dec-12 67 | S26AS520 S26AS540 N ———————— ;Slope Rejnstatement Warks (Bndge 15A) 1
S26AS540 | Slope Surface Treatment 31 31 0% 17-Nov-12 | 22-Dec-12 67 | S26AS530, S26AS510 HDS03000, S27S4140 b b 000 T iSlpeSutfaceTreatment ¢ b bbb
Construction of Retaining Wall N L T R T T T T S A R
Retaining Wall W65B, (CSD 1) R [ T A R T T T N S N S S SO N N SN N
S2751040 | WSD 1220 dia Diversion 36 7 80%| 26-Jur1lA | 05-Jun-12 114 | S27S0005 S2751070, S26AN440, WBD 1220diaDiversion {110 b L b bbb
52754102 _ e e
S27S1070 | Backfiling for W65A&B 75 0 100%  10-Sep-11A | 05-Jun-12 | -14 | S2751040, S27S1060, S26AS400, S26AS418, BN Gickfiing for WeSARE | L L L0 b bbb bbb
S27S51042, S2751002, S26AS310, S26AS412, ! ! ! | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Roadworks, Drainage & Utilities A
S26AS411  Removal of existing paving (ch4080-ch4300 & Tai Po 25 18 28% 14-Feb-12A = 27-Jun-12 -7 S26AS412 S26AS418 of existing paving (ch4080-ch4300i& TatPoTaiWo Rd) | @ 1 @ 1
Tai Wo Rd) e e e
S26AS422  Removal of existing paving (ch4300-ch4820) 50 40 21% 14-Feb-12A | 23-Jul-12 46 | S26AS424 S26AS428 11 Removal cif'ékis't]rig'; pavifg (ch4300-chdg20) | | | | L 1 T on e
S27S4160 | TTAStage0 0 0 0%  04-Aug-12 25 S27S4100, S27S4102 TTA000 N <> TTASIageOw 3 T T R
S2754102  Slip Road K (utiliies & drainage), Stage 2 (incl. WSD 50 50 0% 05-Jun-12 04-Aug-12 21 | S2754100, S27S1040 S2754160 Lo 3::1 snp Road K (unlmés & dramage) ‘Stage 2 (Incl WSD‘connecnoh) T
connection) . | . .
S26AS412 | Utiliies (ch4080-ch4300) 75 68 10% 14-Feb-12A | 24-Aug-12 -14 | S27S1070 S26AS416, S26AS424,
S26AS410, S26AS481, ; ;
Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar nghways Departm ent - Contract No. HY/2009/08 Ref.:GCD/JSSl?/?WP/Ol Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY

Print Time & Date: 09:36 08-Jun-12

Page 19 of 31 < < Milestone

Updated Works Program, 26th May 2012
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 |28 | 29 [ 30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 | 5152 | 53 | 54 | 55 | 56 |57
S26AS424  Utilities (ch4300-ch4820) 75 68 10% 14-Feb-12A | 24-Aug-12 25 | S26AS412 S26AS426, S26AS420, ] unlmes (ch4300-ch4820) e
S26AS422, S2754120, N A 3 ! 3 :
S26AS416 | Drainages (ch4080-ch4300) 75 75 0% 05-Jun-12 | 03-Sep-12 -7 | S26AS412 S26AS418 Dralnages (ch4oso-ch4300) o 3 3
S26AS426 | Drainages (ch4300-ch4820) 75 75 0% 05-Jun-12 03-Sep-12 67 | S26AS424 S26AS428 A Drainages (¢h4300-chdg20) | ! ! !
S26AS418 Road Surface & Roadmark - Stage 1 (ch4080-4300) 74 74 0%  27-Jun-12 22-Sep-12 -7 S27S1070, S26AS416, S26AS428 : : : Road Surface & Roadmark Stage 1 (ch4080 4300) : : :
S26AS410, S26AS411 A | | |
S26AS410 | Roadworks, Drainages & Utilities (ch4080-ch4300) 110 99 9.82% 14-Feb-12A  22-Sep-12 7 S26AS412 S26AS418 S Roadworks Dralnages & Utllmes (ch4080 ch4300) 3 3 3
S26AS420  Roadworks, Drainages & Utilities (ch4300-ch4820) 198 187 5.76% 14-Feb-12A = 09-Jan-13 -19 | S26AS424 S26AS428 = ———— Roadworks Dramages & Utll|t|e$ (ch4300:ch4820) : © & 10 b b
S26AS428  Road Surface & Roadmark - Stage 1 75 75 0% 09-Oct-12 09-Jan-13 119 | S26ANS40, S26AS418, S26AN407, S26AN402 T e Road ’éGFf’a’éé’éJé’c{a’&r’ﬁa}r’ﬁ”é’té’g’e’ 1/(ch4B00-chag20) | | & i L
(ch4300-ch4820) S26AS426, S27S4040, | oo A A T T T T T T
S27S4112 | Removal of existing paving (ch4520 - 4700 & Slip Rd 50 50 0% 09-Jan-13 | 12-Mar-13 5 | S2754120, TTA010 S2754140 A RemoVaI of eX|st|ng pévmgf (ch4520 da700&SfprRdg) | L
S) S | T
S2754130 | Drainages 75 75 0% 09-Jan-13 15-Apr-13 -20 | S27S4120 S27S4140 A .. Dramagesi T
S2754120 | Utilties 75 75 0% 09-Jan-13 15-Apr-13 20 | S26ANS40, S26AS424 $2754130, S27S4110, A ¥ LoD —— Uties 0 L L0
S27s4112 R T
S27S4110  Slip Road S 150 150 0% 09-Jan-13 16-Jul-13 20 | S2754120 S2754140 N o e SipRoad$ | L b
S27S4140  Road Surface and Roadmark 75 75 0%  15-Apr-13 16-Jul-13 -20 | S26ANS40, S27S4130, HDS03000, S27S4150, Coon v v N Road:Surface ahd Roadmark i ¢ 0 b
S2754110, A1120, S2754150 I | e e e
S26AS400 | Roadworks, Drainages & Utilities (CH 3720 - 4820) 399 399 0% 05-Jun-12 08-Oct-13 -20 | S27S1070, S26ANS40, S27S4150 A I - Rpadworks, Drau‘nagels & Utilities (CH 3720 - 4820) | !
$2754040, $2754010, R R S e [
S27S4150 | Lane Shifing for South Bound, SA26A& 27 70 70 0% 16-Ju-l3 | 08-Oct-13 | -20 | S26AS400, S27S4140, HDS03000, AL120 ool e Lane s;hn‘nng for SOuﬂ:‘l Bound, SA26A&27 | | |
$2754140 Tk e
Noise Barriers & Road Barrers SN 0 T L O B O
S26AS320  Noise Barrier : Installation of H-column & Panel 60 30 50% 01-Feb-12A 12-Jul-12 10 | S26AS310 S26AS330 | ] Noise EBamer Ir‘)stallz‘;\tlo bf H-column&Panel | 1 1 1 n
S26AS330 | Beam Barrier : Erection of Short Column 60 60 0% 12-Jul12 20-Sep-12 10 | S26AS320 S26AS340 I — BeamBamerErecnonofShoncolumn ”””
S26AS300  Construct Noise Barrier & Beam Barrier, NB36 & 255 157 38.35% 28-Dec-11A = 03-Dec-12 10 | S26AS310 S26AS340 I = —_— Construct Noise Barrier & Beam Barrier, NB36 &NB37 1+ & i . 1000
NB37 R | e
S26AS340 | Beam Barrier : Installation of M-Barrier 60 60 0% 20-Sep-12 | 03-Dec-12 10 | S26AS330, S26AS300 S26AN407, S26AN402 I | b I:I Beam Bamer Installamon of M- Barner‘ e
Traffic Control & Survelance System : : : : : : Lo : : :
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 24 24 0% 24-Aug-12 21-Sep-12 114 | S26AS412 S26AS482, S26AS480 A K | - Tcss stage 1 (ch3720 ch3900) o Lo |
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 24 24 0% 21-Sep-12 22-Oct-12 -14 | S26AS481 S26AS483 Ik : cas Slage 2 (ch3900 ch4080) [ Lo :
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), G59 24 24 0% 22-Oct-12 20-Nov-12 14 | S26AS482 S26AS484 R Dol ‘TCSS Stage s (ch4080‘ chd260),G59 | | L L DL b
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), G58 24 24 0% 20-Nov-12 | 18Dec-12 | -14 | S26AS483 S26AS485 A | Tcss Stage 4 (chazeo} ch4440)4 cl-t: S A T T A T A
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 24 24 0% 18-Dec-12 18-Jan-13 -14 | S26AS484 S26AS486 A | ;Tcsjs - Stage 5 (ch4440:- ch4620)3 e
S26AS480 | TCSS 144 144 0% 24-Aug-12 = 19-Feb13 | -14 | S26AS481, S26AS486 T | | e ITCSS bbb
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), G57 24 24 0% 18-Jan-13 = 19-Feb-13 = -14 | S26AS485, A1120 S26AN407, S26AS480 U1 U b D mm Tcss- Stage 6 (ch4620%- chd820) G57 | L L L b
North & South Bound e
Construction of Bridge 18A e
S26ANS80 | Construct remaining RE wall 60 52 14% 30-Jan-12A | 28-Jul-12 20 | S26ANS70 S26ANS90, S26ANS82, BB’ Constructremaining REwalli | | L bbb b
S26ANS20 N L e e
S26ANS82 | Drainage, Utilities & Watermain Installation 24 24 0%  28-Jul-12 25-Aug-12 -20 | S26ANS80 S26ANS42, S26ANS90 : : o Dralnage Ut|||t|es & Watermdin Installation | ! : : : - : Lo - [ : [
S26ANS90 | Road Surfacing 24 24 0% 27-Aug-l2 | 24-Sep-12 14 S26ANS80, S26ANS16, S26ANS30, S26ANS92 R | 3""’3""73””|‘Z|””'?’Fiééd’s’uiféc]h’g""f""i ””” e
S26ANS82 R L e O S S
S26ANS92 | TTASM@gel 0 0 0% 24-Sep-12 99 | S26ANS90 TTA010 T Stage e
Roadworks, Drainage & Utilities R I 3 R L T T T T R A A
S26ANS42  Diversion of water mains at existing bridge 18 25 25 0% 25-Aug-12 24-Sep-12 -20 | MA001030, S26ANS82 S26ANS30, S26ANS30, _ D|versnod of water main$ at existing bridge 18 1 ¢ 0
S26ANS44, S26ANS20 A [ L L T s T T
S26ANS44  DN450 Trenchless Method for Fire Mains - Shafts 36 36 0% 25-Aug-12 09-Oct-12 -15 | Al1130, S26ANS42 S26ANS46 S A _ DIN450 Trenchless Method‘ for Fire Malns Shafts formaton {000 bbb bbb
formation A | L
S26ANS46 | DN450 Trenchless Method for Fire Mains 50 50 0% 00-Oct12 | 07-Dec-12 | -15 | S26ANSA44 S26ANS48 AR | f"”}""?""?"”f’—”:m""B‘i\iziédﬁéh’c}{léé,’s’k}leihba forFlreMalns ”””
S26ANS48  DN450 Trenchless Method for Fire Mains - 36 36 0% 07-Dec-12 22-Jan-13 -15  S26ANS46,A1130 HDS03000, S28N4012, : : — DN450 T(enchless Method for F|re Mams Remstatement
Reinstatement S26AN438 ‘ ‘ ‘
Demolition of Existing Bridge 18 : : Lo : : : : : : Lo : : Lo : : : Lo : Lo Lo : : : : :
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float r| r| ay[Jun[Jul JAug[Sep[Oct| N [Dec|[Jan|Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May|Jun]|Jul [Aug|Sep|Oct]
6 |27 |28 | 29 |30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 |41 | 42 [ 43 | 44 [ 45 | 46 | 47 | 48 |49 [ 50 [ 51|52 | 53 | 54 | 55 | 56 |57
S26ANS20 | Erect temporary support for demolition 34 34 0%  24-Sep-12 06-Nov-12 -20 | S26ANS70, S26ANS80, S26ANS30 . : : : : _ Erect temporary support for demolmon : : : : : : : : : : 1 1 1 1 1
S26ANS42 3 ! Lo P 3 ! 3 3 3
S26ANS30 | Demolition of Existing Bridge 18 30 30 0%  06-Nov-12 11-Dec-12 -20 | S26ANS20, S26ANS42, S26ANS40, S26AN436 - Demolmon of Existlng Br|dge 18
S26ANS90, S26ANS42 P : : :
S26ANS40  Removal of temporary support 22 22 0% 11-Dec-12 09-Jan-13 -20 | S26ANS30 S26AS400, S26AS428, Lo - Removal of temporary support : : :
S2754140, S27S4120 P | | |
Site Area SA27 A | T T
SA270000 Site Area SA27 Works Period 1187 395 66.72% 26-Mar-10A = 25-Jun-13 0  PHSA2700, PHSA2720 SA270010 A — S'rteiAreai SA27 Works Period: @ 101
SA270010 | Site Area SA27 Works Completion 0 0 0% 25-Jun-13* | 0 SA270000, SA270020, e sne Areal SA27: Wotks Completion| | | 1 1 1 1 1
SA270030 ! . e T T T
SA270020 Temporary Traffic Arrangement (Detail shall refer to 959 319 66.74% 26-Mar-10A = 25-Jun-13 0  PHSA2720 SA270010 A = ' Temporayy Traffic Arrangement (Detail s;hall refer fo sufpplerrhentary information)
supplementary information) R N e e e e o P
SA270030 Overall Utiities Diversion (Detail shall refer to 959 319 66.74%  26-Mar-10A = 25-Jun-13 0 | PHSA2720 SA270010 T T e — L L L ' Overall ht]litiéé’bi\}é}é[dn (Detail shall }é%é} ’tB’é[;bjblre’rﬁéhié’rifuh'férEriait]ohj’ o
supplementary information) R T T T s T
South Bound B J0 T T A A R A A
Slopeworks B J0 T T A A R A A
S27S5122 | Slopeworks Fil(S38) - Stage 1, +32mPD 24 24 0% 26-May-12 25-Jun-12 21 | S27S5121 S2755123 .1 | Slopeworks Fil(S38) - Stage 1, +32mPD | 1 i bbb
S2785123 | Slopeworks Fill(S38) - Stage 2, +34mPD 24 24 0% 26-Jun-12 | 24-Juk-12 21 | S2785122 S27S5124 ol = Slopjeworks F|||(saf§) stage2,+3tmPD L L1 L0
S27S5120 | Slopeworks Fill(S38)(Including removal of existing 9% 72 250% 13-Apr-12A | 21-Aug-12 21 | S27S5121 S2755124 T EBe= """m.ﬁj's'lc')b}a'vilb}i{sf ’F]ti(’s’ééﬁil}{éth’ciuh&{Fé?ﬁjé(x}ilBf’ék[s’t]r]cjj’r’ét?a]rﬁ[r{g’ wal) © L L
retaining wall A | P 3 T S S S S S
S27S5124 | Slopeworks Fil(S38) - Stage 3, formation level 24 24 0% 25Jukl2 | 21-Augl2 | 21 | S27S5123, S27S5120 $2754010 .3 ;SIopeworks Fm(sasl) Stage 3 formatonlevel | i 10 1000
Roadworks, Drainage & Utilities A | T T e
S27S4006 | Drainages - Stage 1 60 18 70% 11-May-12A = 27-Jun-12 25 | S27S4004 $27S4010, S27S3010 A m rajmages Stage 31 T
S27S4018 | Removal of existing paving - Stage 2 (Remaining) 25 25 0% 05-Jun-12 06-Jul-12 60 | S2754020 S2754040 A | Rémoval of EXIStlng paving xl Stage 2 (Remaining) | | 1 1L b b bbb
S2754010 | Road Surface - Stage 1 60 60 0% 11-Jun-12 | 21-Aug-l2 | 21 | S27S5102, S27S5133, S26AS400, S26AS428, T ::l iiééd”sﬁrfé'cé’ ’s’{eigé’i ””” A e
S27S5112, S27S5124, S2754040, S2754012, S P : : R
Pyl Pt A | 1 1 R
S27S4020  Utilities - Stage 2 (Remaining) 75 75 0% 05-Jun-12 03-Sep-12 49 | S2754004 S27S4030, S2754018 ! ! ;:::] Ut|||t|es Stage 2 (Remammg) ! ! ! ! ! ! ! ! ! ! ! ! !
S27S4030 | Drainages - Stage 2 75 75 0% 27-Jun-12 | 24-Sep-12 | 49 | S27S4020 $2754040 [:I Drainages Stage z Do
S27S4012  Roadmark and Lane Shifting - Stage 1 30 30 0%  22-Aug-12 25-Sep-12 66 | S27S4010 S26AS400, S26AS428 : : |:I Roadmark and Lane Shlftmg Stage l : : : : - Lo Lo : Lo
S2754000  Roadworks, Drainages & Utilities - Stage 1 (CH 3900 - 171 147 14.04% 13-Apr-12A 20-Nov-12 21 | S2754004 S2754040 A = — iRoaq‘jworks Dralnages & unlmes Stage 1 (GH3900-4740) @+ 1
4740) S | I ‘ e
S27S4040 | Road Surface, Roadmark and Lane Shifting, Stage 2 75 75 0% 22-Aug-12 | 20-Nov-12 21 | S2754010, S27S4030, S26AS400, S26AS428 IR [  C————1 Road ’s’tiifeic’é,"%iééd}%ﬁrk’éh’d‘ Lané shifting, Stagel2 | . . . . 1 onn T
$27S4000, S2754018 R T
Noise Barriers & Road Barriers I | T
S27S3010  Beam Barrier : Erection of Short Column 50 50 0% 27-Jun-12 25-Aug-12 42 | S27S4006, S27S4010 S27S3000, S27S3040 1 1 Beam Bayrier | Erection of Short Columh
S27S3000  Construct Beam Barrier 100 100 0% 27-Jun-12 26-Oct-12 42 | S27S3010, S27S3040 b |l d=—=—=——=——=—=! ConstructBeam Barrier, | i 1 1 L L
S27S3040  Beam Barrier : Installation of M-Barrier 50 50 0% 25-Aug-12 | 26-Oct12 | 42 | Al140, S27S3010 S26AS400, S26AS428, | [———2| BedmBdrier | Installatidn of M-Barier| | | | 1 1 0 4 bbb
S27S3000 ! . e T T T
Construction of Bridge 15A N | e e e
Substructure and Pier Construction A L e A e D T A A
Ps B NN R R R T
S26AS226 | Piling-P6 Stage 2 (Remain, 9 no.) 30 0 100% 18-May-12A | 26-May-12 2 | S26AS222, S27S4100 S26AS232, S26AS228 . W Piling-P6! Stagé 2(Remain, 9No) | L 1L bbb h b
S26AS232 | Cap & Backfill - P6 36 36 0% 21-Jun-12 | 04-Aug-l2 | 21 | S26AS222, TTAOOO, S26AS242 E:I cap & Backfil - L e e e
S26AS226 . . . . . Lo . Lo Lo Lo . . . Lo . - Lo Lo . Lo
S26AS242  Pier-P6 36 36 0% 04-Aug-12 15-Sep-12 21 | S26AS232 S26AS257, S26AS256 IR ::I ””””” Pier-P6 1 LU
North Abutment R . 3 S A S A S S
S26AS228 | Piling-North Abutment, Stage 2 (Remain, 16 no.) 60 40 33% 11-May-12A | 16-Juk12 2 | S26AS226, S27S4100 S26AS234 | | B PiingiNorth Abutment, Stage 2 (Remain, 16nd) ¢ 101 b bbb bbb b
S26AS234 | Excavation & Cap-North Abutment 36 36 0%  16-Jul-12 27-Aug-12 2 S26AS224, S26AS235, S26AS244 I:I Exchvatibn & Cap-North}Abutment; Lo : :
S26AS245, TTAO0O, Lo Lo Lo :
S26AS244 Pier & backfill, North Abutment 36 36 0%  27-Aug-12 10-Oct-12 2 S26AS234 S26AS257 I:I Pler & backﬂll North Abutment
Decking and Finishing S ‘ e
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Page 22 of 31 *

< Milestone

Updated Works Program, 26th May 2012

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 [ 49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
S26AS251 Bridge Deck - Pier 1 to South Abutment 75 0 100% 26-Nov-11 A 26-May-12 7 S26AS790, S26AS630, S26AS250, S26AS520, . Bridge Deck ‘P|er :I. to <outh Abutment‘ : : : : : : : : : : : : : : : 1 1 1 1 1
MAQ001080 S26AS252 ¢ e e
S26AS252 | Bridge Deck - Pier 2 o Pier 1 75 38 50% 11-May-12A | 12-Jul-12 7 | S26AS660, S26AS630, S26AS253 S | sridgej Deck - Pijer 2 tp Pier 1
S26AS251 . . . . . . . . . Lo . . . . . . . . . . . . .
S26AS253 Bridge Deck - Pier 3 to Pier 2 75 75 0%  16-Jun-12 13-Sep-12 7 | S26AS660, S26AS700, S26AS254 A |____r $ridgé Decjk - Pier 3 io Piér 2 o o . Lo
5265252 R | ‘ b b oo o
S26AS254 | Bridge Deck - Pier 4 to Pier 3 75 75 0% 24-Juk12 20-Oct-12 7 | S26AS560, S26AST700, S26AS255 R | — Brldge Deck Pler 4 to Pier 3 b oo o
S26AS253 A | oo ‘ e e e
S26AS255 | Bridge Deck - Pier 5 to Pier 4 75 75 0% 28-Aug-12 26-Nov-12 7 | S26AS560, S26AS590, S26AS256 B [ 3""|:|‘””‘””fm"E’srrcigjébe’c’k"n[ér’é’{dr‘iré’r’zt‘""}""3""3""3""3""3""3""3""3 ”””
S26AS254 N e e e T e e
S26AS256  Bridge Deck - Pier 6 to Pier 5 75 75 0% 04-Oct-12 03-Jan-13 7 | S26AS590, S26AS255, S26AS257 R S R — Bridge Deck- Pigr 6taPier5 | ¢ 1 bbb
S26AS242 A | . T R R R
S26AS250 | Bridge Deck (7 spans) (Bearing, Drainage & MJ 314 187 4043% 26-Nov-11A | 10-Jan-13 2 s26AS251 S26AS257 TR S S B:ridgé: Deck (7 $pans) (Béaring, Drainagd & MJ included) | | | | 1 1 i
included) A T
S26AS257 Bridge Deck - North Abutment to Pier 6 75 75 0%  10-Oct-12 10-Jan-13 2 | S26AS244, S26AS256, S26AS258 A © 1 /1 Bridge Deck - NorthAbutmenttp Pier 6 : @ &\ 1 i i 0
S26AS250, S26A5242 A | T T T s A
S26AS258  Parapet 60 60 0% 26-Nov-12 07-Feb-13 2 | S26AS257, MA001060 S26AS260 ool e/ Parapet | L bbb
S26AS260 | Noise Barrier for Bridge 15A 60 60 0% 10-Dec-12 | 25-Feb-13 2 | S26AS258 S26AS262 R [ [ — """r\iérsfé’éarr]é’rrb’r’é.‘[dgiéié){f"}""}""}""3""3""3 ”””
S26AS262 Surfacing 60 60 0% 13-Dec-12 28-Feb-13 2 | S26AS260, MA001100 S26AS265, S26AS280 A N S — Surfacmg e
S26AS265 | Lighting 51 51 0% 24-Dec-12 28-Feb-13 2 | S26AS262 S26AS280 ool == ugnhing} | | i 0 bbb
S26AS280 Handover Inspection of Bridge 15A 3 3 0%  28-Feb-13 04-Mar-13 2 S26AS262, S26AS265 S26AN210, S26N1214, oD HandO\)er Inspection of Bridge 15A
A1120 . . ] . Lo Lo . Lo P Lo . . . Lo . - Lo Lo . Lo
Section 4 e e e e
Site Area SA28 N e e
SA280000 Site Area SA28 Works Period 1216 564 53.62% 26-Feb-10A = 10-Dec-13 -89 | PHSA2800, PHSA2820, SA280010 e ——— . srte Area sAzs Worki; Period |
$2854030 T S e
SA280010 Site Area SA28 Works Completion 0 0 0% 10-Dec-13* -89 | SA280000, SA280030, [ T s]rte Arraa SA28 Work$ Completion | 1
5A280040, 528N4020 N e e 3 ol
SA280030 Temporary Traffic Arrangement (Detail shall refer to 983 460 53.2%  26-Feb-10A 10-Dec-13 -73  PHSA2820 SA280010 : ‘ : : : : : : : : : : : : : : : : - TEmpdrary Trafht: Arrangement (Deta|l shall refer tq
supplementary information) : : : : : :
SA280040 Overall Utilities Diversion (Detail shall refer to 983 460 53.2% 26-Feb-10A = 10-Dec-13 -73 | PHSA2820 SA280010 ] Overall Utllmes D|verS|on (Detarl shall refer to supp
supplementary information) . . . ] . . . . . . . . . . . . . . . . . . . .
North Bound N 3 T
Slopeworks O T S S S A e
S28N5010 | Slopeworks Fill S45 40 40 0%  23-Jul-13 06-Sep-13 5 | S28N2159 S28N4020 N L |:| SIbpeWorks F|II sas b b
Construction of Retaining Wall ST [T T T T T A A A A A T
Retaining Wall W74 S O O U S A O O S S S S S O U S U N SN SN NN NN S A
S28N2135 | Piling work for W74 (Stage 1) 75 75 0% 17-Oct-12 16-Jan-13 3 S28N2130, S28N1520 S28N2140, S28N2162 N N — rbmngr work forW74 (Stage Do
S28N2140  Temporary Work for Excavation (Stage 1) 20 20 0% 17-Jan-13 08-Feb-13 3 S28N2135 S28N2145 I__,_I Temporary Work for Excavaton (Stage1): 1 . 00 b b
S28N2162 | Piling work for W74 (Stage 2) 75 75 0% 15-Nov-12 16-Feb-13 13 | S28N2135 S28N2160, S28N2164 A I::::I 1P|I|ngr Work for W74 (Stage2) | | L bohn
S28N2145 | Excavation and Tie Back to Formation Level (Stage 1) 18 18 0% 09-Feb-13 | 05-Mar-13 3 S28N2140, S28N2080 S28N2150 N L A Excave{tron and Tie Batk to Forrr{atroniLevér (stdger) | 4 b
S28N2164  Temporary Work for Excavation (Stage 2) 18 18 0% 18-Feb-13 09-Mar-13 13 | S28N2162 S28N2165 oo v v v £ Temparary Work for E‘xcavauon (srage 3 S S S SR S A
S28N2150 | Pile Head Trimming and bearing plate (Stage 1) 14 14 0% 06-Mar-13 21-Mar-13 3 S28N2145 S28N2155, S28N2156 S R S R s BT Hé'al{ﬁirhrﬁ[r{gi ;iri&'ﬁé'a'r[ngi 'blétér(’s'{a'g]éri)"'Tmr """
S28N2165 | Excavation and Tie Back to Formation Level (Stage 2) 19 19 0%  11-Mar-13 05-Apr-13 13 | S28N2164 S28N2166 I:J Excavation and Tie Back to wFormanon Level (Stage2) ¢
S28N2166 | Pile Head Trimming and bearing plate (Stage 2) 14 14 0%  05-Apr-13 22-Apr-13 13 | S28N2165 S28N2167 N R R A r|:| {Pile Head Trimming and beanng plate (Stage ) R S S
S28N2156 | Base Slab (W74) (Bay 1-4) 32 32 0% 25-Mar-13 | 06-May-13 | 3  S28N2150 S28N2157, S28N2158 T Y0 Slab (W74);(Bay} 1-4)
S28N2167 | Base Slab (W74) (Bay 9&10) 32 32 0%  24-Apr-13 03-Jun-13 13 | S28N2166 S28N2168 L N R R T T T 3,,,,‘;;],,!3?}51‘?,$!a}l?,(w,7,‘!),,(!35’3}){9,349),,,,3,,,,,3,,,,,3 77777
S28N2158 | Wall Stem (W74) (Bay 1-4) 31 31 0% 07-May-13 13-Jun-13 35 | S28N2156 S28N2159 ool e O walSem (W (Bay14) L 0 b L L
S28N2157 | Base Slab (W74) (Bay 5-8) 32 32 0% 07-May-13 14-Jun-13 3 | S28N2156 S28N2159 ool D = BaselSeb(widBays®) L L 0 b
S28N2168 | Wall Stem (W74) (Bay 9&10) 31 31 0% 03-Jun-13 11-Jul-13 13 | S28N2167 S28N2190, S28N2318 N |:| Wall Stem (W74) (Bay 9&L0) R
S28N2159 | Wall Stem (W74) (Bay 5-8) 31 31 0%  15-Jun-13 22-Jul-13 3 | S28N2157, S28N2158 S28N5010, S28N2190 : L E:I WaII Stem (W74) (Bay 54 8)
S28N2155 | Retaining Wall Construction (Stage 1) 137 137 0% 25-Mar-13 09-Sep-13 3 | S28N2150 S28N2190 N e S s S S R:etaining Wal Constnﬁcﬁon (Sdge1) 111
Pror_ect ID: J3318-UPDATE 2012427-3 1 Current Bar ng hways Dep artment - Contract No. HY/2009/08 Ref.: GCD/J331§/rWP/01 Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 |28 | 29 [ 30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 | 47 [ 48 |49 [ 50 | 51|52 | 53 | 54 | 55 | 56 |57
S28N2190 | Backfiling 42 42 0%  23-Juk13 09-Sep-13 3 | S28N2159, S28N2155, S28N4020 R I B I:I Backfllllng I
S28N2160, S28N2168 R | o T T
S28N2160 | Retaining Wall Construction (Sage 2) 242 242 0% 15Nov-12 | 09-Sep-13 3 | s28N2162 S28N2190 —_— Rjetain;ng Wall Constriciion (Stge 2)
Noise Barrier NB38, 39& 41(AD5) : : : : : ; ; ; ; o ' ' [ : : : [ : Lo Lo
S28N2316  Noise barrier Construction NB39 75 0 100% 19-Apr-12A 26-May-12 33 | S28N2320, S28N2310 S28N2318, S28N2314, I Noige barrier Construction NB39 | :
S28N4004 S § Coon o : ‘ .
S28N2318 | Noise barrier Construction NB38 24 24 0%  11-Jul-13 08-Aug-13 15  S28N2316, S28N2301, S28N3010, S28N2314 S v w7 Noise t;)ame‘r Constructlon NB3$ N
S28N1391, S28N2168 S | e
Noise Barier N33 (4D5) R R A
S28N2520 | Noise Barrier Construction (Steel & Panel included) of 72 47 35% 03-Feb-12A 23-Jul-12 300 | S28N2320 S28N3010, S28N3002 | I— ] | Noise Bafrier Construction (Steel & Panelincluded) of NB43; &+ &+ &+ &+ &+ 00
NB43 | e e e e e e e

Roadworks, Drainage & Utilities S| A A A O
S28N3980 | TTAStmge?2 0 0 0% 28-Jun-12 -57 | S28N3970 TTA020, S28N1405 Dol @ TTASmge2 T b b bbb
S28N3910 | Watermain, traffic light, road drains & gully, Tear 75 26 65% 15-Aug-11A 28-Jun-12 -47 S28N3970 Wa&erm%\ln traﬂlc Iight, I}Oad t:ira|n$ & g:UIIy, Tear Ei)rop/SiShp R’:oad T

Drop/Slip Road T A oo R I I e T T
S28N3970  Pavement at Tear Drop Area, Slip Road T & Traffic 30 30 0% 28-Jun-12 03-Aug-12 | -47 | S28N3910 S28N1405, S28N3980 B ”’”"Eeik}é}ﬁéhi}e{t’féé’rirb’rb’dKréfé,’éiiﬁfh’d&&?ﬁEéﬁ[é diversion
diversion A | I e
S28N3900 | CLP & Gasmian Diversion, Tear Drop/Slip Road T 75 67 10.67% 15-Oct-11A | 15-Aug-12 28 | S28N0120 S28N1409 B CLP & Gasmiar Divérsiori, Tedr Drap/Slip Roa:d TOOb b b
S28N4090  Water Pipe nstallation (DN1200 CH70-165 & 75 72 4% 28-Dec-11A = 21-Aug-12 0  S28N4070 S28N4200 I 1 Water P|pe nstallatlon (DNlZOO CH70-165 &CH210 B30approx)i 11 n
CH210-530 approx) N | L e
S28N4004  Drainage, Utilties & Removal of existing paving (incl. 75 75 0% 26-May-12 24-Aug-12 33 S28N2316 S28N4002, S28N4020, Lo ] | Drainage} unlmes & Removaliof existing paving (incl. TTA) © 11 & 0 0 b bbb h
TTA) S28N4006 A | L e e T
S28N4080  Water Pipe nstallation (DN1200 chA9.00-0 & DN300 75 75 0% 26-May12 | 24-Aug-l2 | 17 | S28N4070 S28N4200, S28N4220 A 1| water Pipe nStaIIatIon (Dleoo chA9 000 &DN300 CHA7.3-0) | |+ i i bbb
CHA7.3-0) [ i oo e
S28N4220 | Water Pipe nstallation (DN300 CH70 -166) 75 75 0% 01-Aug-12 30-Oct-12 95 | S28N4080 S28N4230, S28N4240, I ""]:::lm""""""’W’aité’r’bi;ié’ﬁ"sfté\ilépib’r{{’D’Né’dc’)’c’Hié’[iééj;"’"f"’"3’""3""3’""3’""3’""3 ”””
528N4250 A | 3 | e
S28N4250 | Water Pipe installation (DN600 CHB0-84 & CHCO-76 75 75 0% 08-Aug-12 = 06-Nov-12 119 | S28N4220 S28N4240 A | f — Water Plpe hstallatlon(DNBOO CHBO-84 & CHCO-76Cross Road) | | | &\ . 1 . i 0o
Cross Road) A | L e e
S28N4002  Roadworks, Drainages & Utilities, TWSRW Road at 150 150 0% 26-May-12 23-Nov-12 33 S28N4004 S28N4006 A = ——————— | Roadworks, Dralnages & Utilities, TWSRW Road atgrade @ @ @ 1 &+ &+ 1 0
grade S | - e
S28N4006  Road surfacing, TaiWo Service Road West 75 75 0%  25-Aug-12 23-Nov-12 33 | S28N4002, S28N4004 S28N4012 : f f f I:I Road surfacmg, Ta|Wo SerV|ce Road West f f
S28N4200 | Water Pipe nstallation (DN1200 CH165 -185 cross 75 75 0% 14-Sep-12 | 13-Dec-12 0 | S28N4090, S28N4080 S28N4210, S28N4202 |:| Water P|pe nstallanon (DN1200 CH:I.65 185 cross road)
road) . . . . . . . . .
S28N4240  Water Pipe nstallation (DN300 CHBBS - 49) 75 75 0% 19-Sep-12 18-Dec-12 107 | S28N4220, S28N4250 S28N4230 A o E::I Water Plpe nstallatlon(DN3OQCHBBS 49) : : :
S28N4230 | Water Pipe installation (DN300 CH166 -247) 75 75 0% 03-Nov-12 01-Feb-13 95 | S28N4220, S28N4240 S28N4210 A — Water Plpe iistallation (DN300 CH166‘ 247) bbb
S28N4202  Water Pipe nstallation (DN1200 CH185 -210 cross 75 75 0% 14-Dec-12 18-Mar-13 0 | S28N4200 S28N4210, S28N4204 T — Water Plpe nstallation (DN1200 CH185 -210 ¢rossiroad)  + © &+ &+ &+ &+
road) A | A e e
S28N4012 | Roadworks to NKL Flyover and Ramp - Stage 1 50 50 0% 27-Feb-13 | 02-May-13 42 | S28N1217, S26ANS4S, S28N4014, S28N4010 I | | Roadworks to NKL Flyover and Ramp - Stage 1 (South) | | | 1 |
(South) S28N4006, S28N1227 A | A e e
S28N4204 | Water Pipe nstallation (DN1200 CH530 - 630 60 60 0% 19-Mar-13 | 03-Jun-13 0 | S28N4202 S28N4210 ool b b == wixer Pipe ﬁstallatuon{DNszoo CHB30 - 630 (Bkcision) | | 1
(Excision) A e R e e
S28N4014  Roadworks to NKL Flyover and Ramp - Stage 2 40 40 0% 08-Jun-13 26-Jul-13 73 | S28N4012, S28N1439 $2851210 [ e R R 3"”?”’”3’—mm”iﬁé’c{aid\}\[dr’l{sﬁ 7tali\likli_il5liyic;\(ié;756&#25@5 SStage 2 (North) | | |
(North) A | I T e A b o
S28N4030 | 300d, 1200d watermain (chA9.00-ch182.00) & 362 362 0% 06-Aug-10A = 14-Aug-13 0 | S28N4040 S28N4210 N * S S S S S S 300d, :1200H waiermain (chA9.00- ch182 00) &Firemains | |
Firemains A T oo A
S28N4210  Water Pipe nstallation (DN1200 CH630 - 762 60 60 0%  04-Jun-13 14-Aug-13 0 | S28N4200, S28N4030, S28N4020 T — \Nater P|pe‘ nstallation (DN1200 CH$30 -1762 (Excns‘lon Lo
(Excision) S28N4230, S28N4202, R | DooLL L R
S28N4010 | Roadworks to NKL Flyover and Ramps 235 235 0% 27-Feb-13 | 10-Dec-13 73 S28N4012 S28N4020 I | Pl === Roadworkg to NKL Fiyover andiRamps | |
S28N4020 Road Marking of New Lam Kam Bridge and Final 25 25 0%  12-Nov-13 10-Dec-13 -73 | $2851230, S28N4010, HDS04000, SA280010 . . . . . . . . . . . . . . . . . . . - Road Marking of New Lam Kam Bndge and F|na| D
Diversion of South Bound Traffic from NLK Bridge to A1150, S28N4210, [ I T '

e 50 BRG] BRiers R L e T e D T 3 b
S28N3002  Noise Barrier: Foundation Works, NB40 24 24 0% 23-Jul-12 20-Aug-12 300 |S28N2520 S28N3000, S28N3010 | —] Nonsb Barrier: Foundation Works, NB40; — + 1 1000
S28N3000 | Construct Noise Barrier & Beam Barrier 327 327 0%  23-Jul-12 28-Aug-13 15 | S28N3002 S28N3020 R —_— .‘ Construct Nolse Bamer‘& Beam Bamér : ] oo
S28N3010  Construct Noise Barrier(steel & panel), NB38, 39, 40, 24 17 30% 11-May-12A 28-Aug-13 15 | S28N2318, S28N3002, S28N3020 | I I‘ Construct Noise Barrler(steel & panel),‘ NBSB 39 40, 41 &43 |

41843 S28N2520 A | T T T
S28N3020  Construct Beam Barrier 25 25 0%  30-Jul-13 28-Aug-13 15  S28N3010, S28N3000 HDS04000 T e I:I; Construct Beam Bamen oo

Traffic Control & Survelance System A e
S28N4800 | TCSS (ch4820-ch5640) & G29 75 75 0% 22-Apr-13 23-Jul-13 45 | S26AN438 HDS04000 A K L0000 1 3 TCSS(ch4820-ch5p40) & G29

Landscaping S e e

Prol_ect ID: J3318-UPDATE 2012427-3 1 Current Bar ng hways Dep artment - Contract No. HY/2009/08 Ref.: GCD/J331?/!WP/01 Date: 26 Apr 10
Project Name: HY/2009/08 TOLO HIGHWAY Date Revision Check...| Approved
WIDENING... == Level of Effort . . . ) . 23-Aug-... | Detailed Works Programme ~ [HT wy
Layout Name: C2 - Program (GCL) B Critical Widening of Tolo Highway/ Fanling Highway 11-Oct-10 | Detailed Works Programme.... |2 WY
Data Date: 26-May-12 BN % Complete Stage 1 - Between Ma Wo and Tai Hang 02:-Nov-.. |Updated WorksProgram __|2)  |WY
Print Time & Date: 09:36 08-Jun-12 .
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 | 27 |28 | 29 |30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 |51 [ 52 | 53 | 54 | 55 | 56 |57
S28NB000  Landscaping Works (ch4820 - 5640) 75 75 0% 22-Apr-13 23-Jul-13 45  S28N0120, S26AN438 HDS04000 N | o I:I Lanclscaplng Works (ch4820 5640) R
South Bound
Roadworks, Drainage & Utilities
$2854016 | Utilities - Stage 1 (ch5300 - 5700) 75 38 50% 11-May-12 A 12-Jul-12 -14 | S2852160 $2854020, S2854010, : e
S2854012 ‘ A | oo
S2854012  Removal of existing paving - Stage 1 (ch5300 - 5700 & 75 53 30% 11-May-12A | 30-Juk12 14 | 2854016 $2854022 P ] Removal of eX|st|ng pa\/lng ‘Stage 1 (ch5300 5700 & Slip; Rd W) e
Slip Rd W) P | | e
S28S4020  Drainages - Stage 1 75 45 40% 11-May-12A 02-Aug-12 5 | S28S4016 S2854022 — Dramages Stage 1
$2854050  Utility Diversion at Slip Road W Stagel (ch 5340 - 75 60 20% 15-Mar-12A = 07-Aug-12 -22 | $2850010 $2854060 uunty Dlverslon ar Slip: Road w $tage‘1 (ch‘ 5340-5520) @ bbb
5520) R | R Lo T L
S2854022 | Road Surface, Roadmark - Stage 1 74 74 0% 30-Jul-12 27-Oct-12 14 | S28S2160, S2854020, $2854030, 52854026 IR I 1—"”””Y”"Yﬁb’ad’sﬁrf’a{c’é."6éa’rha’ri{fét’a{§é S A
$2854012 R oo e
S28S4060  Utility Diversion at Slip Road W Stage2 (ch 5520 - 75 75 0% 08-Aug-12 06-Nov-12 -22 | S2854050 $2854070 _ Utlllty D|versjron at Sllp Road W Stagez (ch5520-5700) + ¢ 1
5700) S | R e e L T
S28S4028  Drainages - Stage 2 75 75 0% 27-Oct-12 26-Jan-13 14 | 2854026 S2854030 A | oo _‘ Drdinages - Stage2 || 110 000 L ob 0 ob b
S2854026  Utilities - Stage 2 (ch4800 - 5300) 75 75 0% 27-Oct-12 26-Jan-13 114 S2854022 $2854028, S2854024 A Pl Utllmes Stage 2(ch4800-5300)) | L 100 b b
S2854024  Removal of existing paving - Stage 2 (ch4800 - 5300) 75 75 0% 27-Oct-12 26-Jan-13 -14 | S28S4026 $2854030 ; Removal of existing pavmg Sta €2 (ch4800-5300) + 1
S2854070  Slip Road W 75 75 0% 07-Nov-12 05-Feb-13 22 | S2854060 HDS04000, S2854030 I _ ' ”””””””” sipRoadW | 11 L
S2854010 | Roadworks, Drainages & Utilties (CH 4820 - 5700) 274 260 5.11% 11-May-12A = 12-Apr-13 | -22 | S28S4016 S2854030 1. Roadvorks, Drainagés & Utities (CH 4820-5700) | | | 1 i i
$2854030  Road Surface, Roadmark and Lane Shifting - Stage 2 50 50 0% 06-Feb-13 12-Apr-13 -22 | Al1160, S2854022, HDS04000, SA280000, Lo ¢+ I Road Surface, Roadmark and Lane Shifting - Stage2 @ 1 ¢ 1 1
$2854028, S2854010, S28S3050, S2854810, I | T S S S B B
cn0cAnna cnocanTn cnocanin ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Noise Barriers 44 & Road Barriers R T e e A
S28S3050 | Construct Beam Barrier NB44: Erecting Short Column 72 72 0% 13-Apr-13 10-Juk-13 16 | S28S52160, S2854030 $28S3060, S28S3060 P00 bbb 01| SR Constfuct Beam Barrier NB44: Erecting Short Column | 1 ||
S28S3060  Construct Beam Barrier NB44: Installation of M-Panel 72 72 0% 11-Juk13 04-Oct-13 -16 | S28S3050, A1160, S28S3050  HDS04000 B e ’ﬁ’”c’or}éir’ué{Eééhifaérrré’rﬂe:il’m’iélrlqirbh’ of M-Panel |
Traffic Control & Survelance System e R b |
S2854810 | TCSS - Stage 1 (ch4820 - ch5520) 75 75 0% 13-Apr-13 13-Jul-13 22 | S2854030 $2854800, S2854850 S oo pe— oSS - Stage 1 3(ch4820 -3ch55320) 3 oo
$2854800 | TCSS 150 150 0% 13-Apr-13 | 11-Oct-13 | -22 | S2854810, S2854850 oo - TCSS
$2854850  TCSS - Stage 5 (ch5520 - ch5640), G56 75 75 0%  15-Jul-13 11-Oct-13 -22 | S28S4810 HDS04000, S2854800 A e _ TCSS‘- Stage 5 (ch5520 ch5640) (556 oo
Modification of Existing Bridge R A
S28S1210 | Removing Central Barrier 40 40 0% 27-Jul13 11-Sep-13 73 | S28N1690, S28N4014, $2851200, S2851230, R oo v . 1 [EEEE Removing CentralBafrier! | 1 . 1
TTA090 $2851220 R T
2851220  TTASmge10 0 0 0% 12-Sep-13 -86  S28S1210 TTA100 R | R 10"V T A T A
$2851200  Modification of Lam Kam Rd. Flyover 114 114 0%  27-Jul-13 10-Dec-13 -73 | S28S1210 $2851230 A T Modrfrc;atron of Lam Kam Rd. Flyoverl Lo
S28S1230 | Raising Carriage Level and Installation of parapet 74 74 0%  12-Sep-13 10-Dec-13 -73 | $S28S1200, S28S1210, S28N4020 | IR Raising Carriage Level and Installatian of parapet
TTAL00 A | T
Road Resufacing & Line Marking A | A
S2854910 | Resurfacing S/B SA28 36 36 0% 13-Apr-13 27-May-13 .16 S2854030 $2854920, S2854900 A | oo DR Resurfading SIBSA28 L 1 1 DL
$2854920  Resurfacing S/B SA26A(part) 36 36 0% 28-May-13 10-Jul-13 -16 | S2854910 $2854930, S2854940 A S0 r w00 [ Resurfacing S/BSA26A(part) ¢ i 0
S2854930 | Line Marking S/B SA28 36 36 0%  11-Jul-13 21-Aug-13 416 | S2854920 HDS04000, S2854940 Poobob b e Line ‘Marklng SIB sAes {0000 L
$2854900  Resurfacing/Line Marking S/B SA28/SA26A(part) 144 144 0%  13-Apr-13 04-Oct-13 -16 | S2854910 $2854940 - —————— Résurfacmglee Marking S/B SA28/SA26A(part)
S2854940  Line Marking S/B SA26A(part) 36 36 0% 22-Aug-13 04-Oct-13 116 | S2854920, S2854900, HDS04000 I A e S S S S A R R | L]rié’M’érrlérh’gﬁs’/e?s’Aéé’A(’;iér’{)’”3””’im'?””?”"3’""3”"
$2854930 R T
Site Area SA29 N e
SA290000 Site Area SA29 Works Period 946 395 58.25% 27-Jub10A | 25-Jun-13 0 | PHSA2900 SA290010 A = — Srte Area]SA20 Wotks Period, | | 1 i 1
SA290010 Site Area SA29 Works Completion 0 0 0% 25-Jun-13* 0 SA290000, SA290020, [ e <) Site:Area: SA29 Works O‘ompljetion T
SA290030, S29N4020 S | T e e T T T
SA290020 Temporary Traffic Arrangement (Detail shall refer to 764 319 58.25% 27-Ju-10A 25-Jun-13 0  PHSA2920 SA290010 - — Temporary Trafflc Arrangement (Deta|l shaII refer to supplementary |nf0rmat|0n)
supplementary information) : f f f f f 3 .
SA290030 Overall Utilities Diversion (Detail shall refer to 764 319 58.25%  27-Jul-10A 25-Jun-13 0 | PHSA2920 SA290010 — = — — 1! Ovérall Ut|||t|e$ Dlversmh (Deta|| shall refer td supplementaryl ormat|0n)
supplementary information) . . . . . . . . . . . . . . : : : : : : : : :
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Site Area SA31

SA310000 Site Area SA31 Works Period

884

118

86.62%

26-Feb-10A

21-Sep-12

-30

PHSA3100, PHSA3120

SA310010

[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| ay[Jun[Jul JAug[Sep[Oct| N [Dec|[Jan|Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May|Jun]|Jul [Aug|Sep|Oct]
D6 | 27 |28 | 29 [ 30 | 31 [ 32 | 33 |34 [ 35 | 36 |37 | 38 [ 39 | 40 [ 41| 42 [ 43 | 44 [ 45 | 46 [ 47 [ 48 |49 [ 50 | 51|52 | 53 | 54 | 55 | 56 |57
S28N1238  Pier 45 45 0% 02-Aug-12 22-Sep-12 55 | S28N1236, S28N1234 S28N1490, S28N1480 | W Per . L
Pier NLKP9 3 3 3 . 3 .
S28N1387  Excavation to Formation Level 36 26 28% 19-Apr-12A 27-Jun-12 -11 | S28N1386 S28N1388 N Excavatlbn to: Formanon Level : I : oo
S28N1388 | Pile Head Trimming and bearing plate 12 12 0% 27-Jun-12 12-Jul-12 -11 | S28N1387 S28N1389 . Plle Heéad Tnmmmg and bearing: plate
S28N1389 | Pile Cap Construction 12 12 0%  12-Jul-12 26-Jul-12 -11 | S28N1388 S28N1390 Ik Pile:Cap Construcnon o I : oo
S28N1390  Backfiling 12 12 0%  26-Jul-12 09-Aug-12 -1 S28N1389 S28N1391 A L Backfllllng | ; | i T e
S28N1391  Pier Construction 60 60 0%  09-Aug-12 20-Oct-12 -11 | S28N1390 S28N1530, S28N1540, | | | | ‘P|er Constructbn | | | | | | | | | | | | | | | | | | | |
S28N2318 R A
Pier NLKP10 R A
S28N1402 | Existing Water main Diversion 50 33 35% 23-Apr-12A 06-Jul-12 -73 | S28N1401 S28N1405, S28N1422 . EECEE Existing Water main Diversion 11 11 b
S28N1405 | Piling Work (17shp) 60 60 0% 06-Jul-12 14-Sep-12 53 | S28N1402, S28N1401, S28N1409 IR '_’m""""’fin}{gWéf&’(i’iéﬁb}’f””E """ e
S28N3970, S28N3980 R oo L O
S28N1409 | Pile Cap construction 42 42 0% 14-Sep-12 | 06-Nov-12 | -53 | S28N1405, S28N3900 S28N1411 Pl Pile Cap comstuftion! 111 b b bbb b
S28N1411  Pier Construction 60 60 0% 06-Nov-12 18-Jan-13 -53 | S28N1409 S28N1540, S28N1550 A Lo 3_ Pier Consfruction | @ 1L
North Abutment NKL R T
S28N1422 | Existing Water Main Utilities Diversion 36 36 0% 26-May-12 10-Jul-12 73 | S28N1402 S28N1426 || |[mmmm Edsting Water Main Utiities Diversion 110 p b b bbb b
S28N1426 | Piling Work (24shp) 74 74 0% 11-Juk12 06-Oct-12 73 | S28N1422 S28N1428, S28N1436 A | ] Plllng Work (24shp) e
S28N1428  Pile Cap Construction 50 50 0% 08-Oct-12 05-Dec-12 -49 | S28N1426 S28N1430 A o 3 _ P|(e Cap COnstrucnon‘ e
S28N1430 | Abutment & Backfiling 60 60 0% 06-Dec-12 20-Feb-13 49 | S28N1428 S28N1550 R | {001 | SN Abufment&Bdckfiing | L 0L b bbb b
North Ramp A | S T e T T R
S28N1436  Temporary Work for Excavation 24 24 0% 19-Sep-12 18-Oct-12 73 | S28N1426, TTA020 S28N1437, S28N1435 || B TemporaryWork forlExcdvation |} 1 L 0L b bbb
S28N1437  Excavation 36 36 0% 19-Oct-12 | 30-Nov-12 73 | S28N1436 S28N1438 B A U mmm Bxdavation |||y
S28N1438  Base Slab 75 75 0% 01-Dec-12 05-Mar-13 -73 | S28N1437 S28N1439 N © 01 IR Base Slab | 3 3 3 3 e
S28N1435  Construction of North Ramp 210 210 0% 19-Sep-12 07-Jun-13 73 | S28N1436 S28N1439 I | D e L L Constructionof NorthRamp L 1 0 00 b b
S28N1439  Wing Wall & Backfiling 75 75 0% 06-Mar-13 07-Jun-13 73 | S28N1438, S28N1435 S28N4014 I P00 0D oSSl Wing Wall&Backfiing | 1 1 0 L L 110
Decking and Finishing Lo
S28N1500 | NLK Deck; P5 to NLKP6 75 15 80% 26-Nov-11A | 13-Jun-12 3 | S28N1330, S28N1450, S28N1510 NILK Deck P5 to NLKPG : o : oo
S28N1310 Lo 3 oo 3 N
S28N1470 | NLK Deck; P2 to NLKP3 72 36 50% 11-May-12A | 10-Ju-12 9 | S28N1279, S28N1261, S28N1480 N ==n NLK Deck P2 td NLKP3
S28N1460 A oo : T T T T T A
S28N1510  NLK Deck; P6 to NLKP7 75 75 0% 26-May-12 24-Aug-12 3 | S28N1351, S28N1500, S28N1520, S28N1570 b ]! NLK Deck; Pei to NLKP73 e
S28N1330 R oo e
S28N1520 | NLK Deck; P7 to NLKPS 70 70 0% 25-Juk12 16-Oct-12 3 | S28N1372, S28N1510, S28N1530, S28N2135 R C———J NK beck P7NLKP8 | | 0 1 bbb h
S28N1351 R T T
S28N1480  NLK Deck; P1 to NLKP2 75 75 0% 24-Sep-12 | 22-Dec-12 55 | S28N1261, S28N1238, S28N1490 A | || DEEEEEEE NLKDeck;PLtoNLKP2I | 1 1 1111 nnn
S28N1470 S | e e e
S28N1530  NLK Deck; P8 to NLKP9 75 75 0% 20-Oct-12 21-Jan-13 -1 S28N1391, S28N1520, S28N1540 T Y e NLK Deck; PSito NLKPY, L 1 1 e
S28N1372 R A
S28N1490 | Deck; South Abutment to NLKP1 75 75 0% 24-Nov-12 | 26-Feb-13 | -55 | S28N1260, S28N1238, S28N1440, S28N1570 Pl ool Detk; ShuthAbutenttoNLkP | L bbb bbb
MA001080, S28N1480, ! . A T T T
S28N1540 NLK Deck; P9 to NLKP10 75 75 0% 18-Jan-13 24-Apr-13 -53 | S28N1411, S28N1530, S28N1550, S28N1660 A [ ; NLK Decik; P9toNLKPID @ @ 11 b nn
S28N1391 R e e
S28N1680 | Noise Barriers, Surfacing and Road Lighting 50 50 0% 27-Feb-13 30-Apr-13 -5 S28N1570 S28N1690, S28N1690 A — Nolse Bamers Surfacnﬁg and Road nghtlng‘ A
S28N1570  Parapet (SAto P9) 50 50 0% 27-Feb-13 30-Apr-13 -55 | MA001060, S28N1510, S28N1680, S28N1660 R e — Parapetw(SAto P9) T
S28N1490 R oo : e
S28N1550 | NLK Deck; P10 to North Abutment 75 75 0% 26-Feb-13 | 31-May-13 53 | S28N1430, S28N1540, S28N1660 R [ e _ ””””””””” N Ik’bé’c’l{]571’6’térrilb’r’tr"{/ibh&r}{éh{""3’""3 ”””
S28N1440, S28N1411 S | A T
S28N1440 | Decking (Bearing, Drainage & MJ included) 559 3000 46.42% 27-Jun-11A | 31-May-13 | -53 | S28N1490 S28N1550, S28N1450 Dejckmg (Beanng wDralr‘aage &My mcluded)}
S28N1660 | Parapet (P9 to NA) 50 50 0% 02-May-13 02-Jul-13 -55 | S28N1540, S28N1570, S28N1690 N . _ Parapeq‘ (P9 io NA) e
S28N1550 R . T
S28N1690 | Inspection Handover of NLK Bridge 3 3 0% ~ 03-Juk13 05-Juk-13 55 | S28N1680, S28N1680, $2851210, S28N1700 A | A fl InSpectlon H‘ando&;er of NLKBridge © | & . i
S28N1660 A T A
S28N1700  TTAStage9 0 0 0% 06-Jul-13 55 | S28N1690 TTA090 S | T T N TTASIageQ T T T S
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[A r| ay[Jun[Jul JAug[Sep[Oct| N [Dec|[Jan|Feb|Mar[Apr[May|Jun|Jul [Aug|Sep[Oct| N [Dec|Jan|Feb[Mar[Apr|May|Jun]|Jul [Aug|Sep|Oct]
D6 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
SA310010 Site Area SA31 Works Completion 0 0 0% 21-Sep-12* -30  SA310000, S3156040 ! : ! ! 1 ©Site Area SA3L Wor s Complenon ! ! ! ! ! ! ! ! ! ! ! ! ! ! i i i i
South Bound 1 N S T N T N T A R
Roadworks, Drainage & Utilities
$3154035  Ulility Diversion Stage 1, WSD Gate to Hong Lok Yuen 75 26 65% 02-Apr-12 A 28-Jun-12 -26 | S31S0000 $3154040, S3154020 i unmy D|verann Stage 1 WSD Gate to Hong Lok ‘Yuen;Roag Junction e
Road Junction , , , , , , , , , , , , , , , , , , ,
S3154030  Realignment of Bicycle Track 30 30 0% 26-May-12 03-Juk-12 6  S31S0000 $3154020, S3154050 P ] Reallgnment of Blcycle Track e
S31S4040  Uliity Diversion Stage 2, WSD Gate to Hong Lok Yuen 36 36 0%  28-Jun-12 10-Aug-12 -26 | S31S4035 $31S4050 - UI|I|ty Divers:slon Stage 2, WSD Gate to Hohg Lok Yuen Road Juncton ¢
Road Junction A e e
S31S4020 | Realignment of Roads (CH 5200 - 5700) 108 98 9.03% | 02-Apr-12A = 21-Sep-12 -26 | S3154030, S31S4035 $3154050 A ¥ -~ Realignment of Roads (CH 5200 - 5700y |+ 1 1 10 b h o n
S31S4050 | Realignment of Hong Lok Yuen Road 36 36 0%  10-Aug-12 21-Sep-12 -26 | S31S4030, S31S4040, $3156020 """ """ """" — - = §hééﬁgir&h&éhiE{H'dﬁériéi{{rhé'ﬁ Road """ ) o o o -
$3154020 A A S
Landscaping R T T T s A
S31S6000 | Landscaping Works 36 36 0%  10-Aug-12 21-Sep-12 -26 | S31S6020, S31S6040 A ! == iLandscaping Works;j e
S31S6020 | Landscaping Works (bicycle track) 36 36 0% 10-Aug-12 21-Sep-12 =26 S31S0000, S31S4050 $31S6000, S31S6040 | EEEE |Landscaring Works: (icycletrack) | { L b bbb
S31S6040  Landscaping Works (Hong Lok Yuen Road) 36 36 0% 10-Aug-12 21-Sep-12 -26 | A1190, S3156020 SA310010, S31S6000, ; HINE :Landscaping Works (Hohg Lok Yuen Road)
HDS05000 A e T T A
Section 7 I T T e
Site Area SA41 A | T L T e A A
SA410000 Site Area SA41 Works Period 1581 760 51.93% 26-Feb-10A = 25-Jun-14 1 | PHSA4110, S41G9120 I = = S Area SA41 w
SA410010 Site Area SA41 Works Completion 0 0 0% 25-Jun-14* 0 | S41G9120 I | Do ¢ St Area‘ 'SAdL W
Temporary Site Office I e e 3 3 1
S41G9100 | Temp Warehouse, Fabrication & Equip Yard 1419 674 52.5% 13-May-10A = 31-Mar-14 1 S41G9000 S41G9120 i - """ Temp Warehouse, Fabrication &
S41G9120  Dismantle of ER & Contractor's Office 68 68 0% 31-Mar-14 | 25-Jun-14 1 S41G9100, AL200 SA410010, SA410000 S § T e T s Dlsmantlé of ER &
Site Area SA42 (Core Storage & Works Area) P P § e e
SA420010 Site Area SA42 Works Completion 0 0 0% 25-Jun-14* 0 | Al1210, SA410040 DL o SiteArealSAMR W
SA410040 Site Area SA42 Works Period 1581 761 51.87% 26-Feb-10A = 25-Jun-14 0  PHSA4210 SA420010 PR = : = Site}Areal SA®2W
Site Area SA43 A | T e e e 3 3
SA410020 Site Area SA43 Works Period 1492 789 47.12%  04-May-10A | 23-Jul-14 -28 | PHSA4310, S41G020 SA410030 I = - !Site Area’SA4
SA410030 Site Area SA43 Works Completion 0 0 0% 23-Ju-14* | 28 | SA410020, S41G250, T | booboh e olsiteArealsAd
S41G280 A | T T T s A
Mulching Production Area R T T T s A
S41G140 Mulching Production Phase 9 (45m3) 63 40 36% 02-Apr-12 A 05-Jul-12 -30 | S41G130 S41G150 | Mmchmg Prqduction Phase 9 (45m3) T
S41G150 Mulching Production Phase 10 (45m3) 63 63 0%  05-Jul-12 06-Sep-12 -30 | S41G140 S41G160 Do ‘m’1‘”'Muiéhing}'ﬁ}odﬂc’ndﬁ’ﬁhé's’é'id'('4[5'6{3)’"'13"T""T'T"'T"E""(""(""(W'j """
S41G160 Mulching Production Phase 11 (45m3) 62 62 0%  06-Sep-12 07-Nov-12 -30 | S41G150 S41G170 /I Mulching Production Phase 11 (45m3)
S41G170 Mulching Production Phase 12 (45m3) 60 60 0% 07-Nov-12 06-Jan-13 -30 | S41G160 S41G180 A I . | Mulchmg Prpducfﬂon Fhase 12 (45m3) @ @ ¢ b n
$41G180 Mulching Production Phase 13 (45m3) 60 60 0% 06-Jan-13 07-Mar-13 -30 | S41G170 S41G190 oo ¢ ¢ ¢ ¢ 1 I Mulching Producfion Phasei13 (45m3) 1 0 11 n o n
$41G190 Mulching Production Phase 14 (45m3) 60 60 0% 07-Mar-13 | 06-May-13 = -30 | S41G180 $41G200 oo op v NN Mulching Production Phase14 (45m3) ¢ 1 1 i bbb 0
S41G200 Mulching Production Phase 15 (45m3) 60 60 0% 06-May-13 05-Jul-13 -30  S41G190 S41G210 _ Muichirlg Production Phase 115 (45m3) i
S41G210 Mulching Production Phase 16 (45m3) 60 60 0%  05-Jul-13 03-Sep-13 -30 | S41G200 S41G220 _ MUIchmg Prdductlon Phase 16 45m3)
S41G220 Mulching Production Phase 17 (45m3) 60 60 0%  03-Sep-13 02-Nov-13 -30 | S41G210 $41G230 N S A . | Mulchlng Productron Phaseil7 (45m3) | !
$41G230 Mulching Production Phase 18 (45m3) 60 60 0% 02-Nov-13 01-Jan-14 -30 | S41G220 S41G240 oo Yy oy 1 I Mulching Production Phase 18 (45m3)‘ ;
$41G240 Mulching Production Phase 19 (45m3) 60 60 0% 01-Jan-14 02-Mar-14 | -30 | S41G230 S41G250 b Mdiching Prdductipn Phase 19 (45m3
S41G050 Temp Warehouse, Fabrication & Equip Yard (Site 1260 705 44.02% 13-Sep-10A 01-May-14 -30 | S41G060 S41G250 1 1 : - : : : : : : : : : : : : : : : : : : : : : i Temp WarehOuse,‘ Fabncat
allcated for period till 8 May 2012) : Expected ; i
nradiiatiam = ONNWAD. ] ] ] | i i i i i i i i i i i Il Il Il Il Il Il Il Il Il Il Il Il Il
S41G250 Mulching Production Phase 20 (45m3) 60 60 0%  02-Mar-14 01-May-14 -30 | S41G240, S41G050 SA410030, S41G270 L . | Mulchlng Producu(bn Phase
S41G270 Dismantle of Mulching Production Yard : Removing 48 48 0% 02-May-14 28-Jun-14 23 | S41G250 $41G280, S41G260 T — Dlsmantle of Mulc
Mulching Office T e
S41G260  Dismantle of Mulching Production Yard 68 68 0% 02-May-14 | 23Ju-l4 | -23 | S41G270 $41G280 N \:‘. | Dismantlé of
S41G280 Dismantle of Mulching Production Yard : Removing 20 20 0% 30-Jun-14 23-Jul-14 -23 | S41G270, S41G260 SA410030 - ‘Dlsmantle of
Security Fence and Security Device . . . . . . . . .
Section 8 L S O S S S N S S SR B
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
D6 [ 27 [ 28 | 29| 30 | 31 | 32 | 33 | 34 [ 35 | 36 |37 | 38 | 39 | 40 | 41| 42 | 43 | 44 | 45 | 46 | 47 | 48 |49 | 50 | 51 | 52 | 53 | 54 | 55 | 56 |57
S30N4640 Roadworks & Drainage/Utilities - Stage 4 (ch 5820 to 36 36 0%  05-Jan-13 19-Feb-13 -25 | S30N4630, S30N4600, S30S0003, S30N4660 . : : f : : : : : I Roacdworks & Drainage/Utilities - Stage 4 (ch 5820:to 5881) | : : : : 1 1 1
5881) S30AN410 e e e e
S30N4600 | Roadworks, Drainage, Utiliies & Road Barrier (CH 192 192 0% 06-Aug-12 | 27-Mar-13 | -21 | S30N4610 S30N4640, S30N4660 Dol e ! Roddworks, Drainage, Utiliie & Road Barrier (CH 5638 -5881) | | | | | !
5638 - 5881) . [ T T
S30N4660  Construct Beam Barrier (MCNB5638 to 5881) 31 31 0%  20-Feb-13 27-Mar-13 -21 | S30N4640, S30N4600 S30S4610 oo F ¢ v v ¢ © | [N Construct Beam Barrier(MCNB5638 t0;5881) | .
South Bound S S S S S S S NS S
Preliminaries T S S S S S S S S
S30S0003  Site Clearance/TTM/Access Rd/Utility Diversion 30 30 0% 12-Jan-13 19-Feb-13 -25 | S30N0021, S30N4640, $30S4600, A1240 oo b ¢ v v ¢ 1 I Site Clearance/TTM/Access Rd/Utility Diversion &+ &+ v 0
V0000050 T e e
Roadworks, Drainage, Utilities & Road Barrier
S30S4600 | Roadworks & Drainage/utiities System (CH 5705 - 35 35 0% 20-Feb-13 05-Apr-13 25 | S30S0003 $30S4610 A ¥ © ¢ 1 1 | pEEE Roadwprks & Drainage/utiifies System (CH5705-5870) | ¢ 1 1 1
5870) N e
S30S4610 | Construction of Road Barrier (MCSB5705 to 5870) 30 30 0% O06-Apr-13 | 11-May-13 = -25 | S30N4660, A1240, S30S4600 S30M0004 bbb 0 b mEEm Constiuctidn of Road Barrier (MCSB6705t05870) | 1 1 1 1 1
Middle Lane A | T T T s A
Preliminaries A | T T T s A
S30M0004 | Site Clearance/TTM/Access Rd/Utility Diversion 30 30 0% 06-Apr-13 11-May-13 25 | S30S4610 A1250, S30M4610 {00 0 111 |mEE Site Clearahce/TTM/Access Rd/Utty Diversioh | | 1 1 1
Roadworks, Drainage & Utilities A | T T T s A
S30M4610  Roadworks & Drainage/Utilities - Stage 1 (South) 30 30 0% 13-May-13 18-Jun-13 -25 | S30M0004 S30M4620, S30M4600 S v w4 ¢ [ Roadworks & Draindge/Utilities - Stage 1:(South) ¢ ¢ 1 1
S30M4600 | Roadworks & Drainage/Utilties 61 61 0% 13-May-13 | 25-JuF13 | -25 | S30M4610 S30M4620 vy LT Roadworks & Drainage/Utiiies 1 1 1
S30M4620 | Roadworks & Drainage/Utilties - Stage 2 (North) 31 31 0% 19-Jun-13 25-Jul-13 -25 | A1250, S30M4610, SA300020 . . . . . . . . . . . . . ;I Roadworks & Drainage/Utilties - Stage 2 (North) . . . .
S30M4600 A | e e
Section 16 (Subject to Excision and Instruct by Engineer within 819 days) I | e
General | A T T S S A
SC150015 Validity Period 819 25 97% 25-Feb-10A | 19-Jun-12 26 SC150020 | \VEUCTIVES S N T T T
SC150020 Latest Date for the Engineer to Issue EI 0 0 0% 19-Jun-12* | -26 | SC150015 S30AN000, SA300015, | & | ! O |Latest Dale forithe Enginéer t Issue EI & & & & & Do o
S30N10 ‘ e : -
Site Area SA30 oo oo
SA300011 Site Area SA30 Works Period 398 398 0% 19-Jun-12 22-Jul-13 -26 | S30N10 S30N3050, SA30A000 A 1 | Site Area SA30 Works Period | .
SA300030 Site Area SA30 Works Completion 0 0 0% 22-Jul-13* 26 | S30S3020, S30AN234, I o0 L b0 n i olSiteArea SA30 Works Complétion! 1 1 1 11
S30N3050 A | T T T T
North Bound BN
Preliminaries B e e e
S30N10 Site Clearance 31 31 0% 19-Jun-12 27-Jul-12 -21 | PHSA3020, SC150020 S30N20, A1270, SA300011, © 0| B SiteiClearance 1 1 1 1L bbn b
S30N0O000 A | T T T s A
S30N20 | TTA& Access Road 31 31 0% 09-Ju-12 | 14-Aug-l2 | -21 | S30N10 S30N30 P | | e fTAgAcckssRoad! L 0 1 b b bbb bbb
S30N0000  Site Clearance/TTM/Access Rd/Utility Diversion 52 52 0% 19-Jun-12 21-Aug-12 -21 | S30N10 S30N30 i1 || === Site Clearance/TTM/Accéss Rd/Utility Diversion @ &\ © 1 1 1 = o 0
S30N30 Utilities Diversion 31 31 0% 16-Jul-12 21-Aug-12 -21 | S30N20, S30N0O000 S30S0000, S30N2000 I | EEEE Utiites Diversipn | 111 h b
SA300010 | Site Area SA30 Works Completion 0 0 0% 22-Juk13* | -21 | S30S3020, S30N3050 B Lo T T olsieArea BA30Works Complétion | | | L 1 1
Noise Bariers & Road Barriers A e
Noiser Barrier NB43 on Piles (AD) 3 3 3 3 3 3 3 3 3 b 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
S30N2000  Pre-driling for NB43 24 24 0%  21-Aug-12 18-Sep-12 20 | S30N30 S30N2020 v 3 ‘Pre-driling for NB43: !
S30N2020 | Piling Work (ch5560-5660) (52n0s. shp) 45 45 0% 18-Sep-12 13-Nov-12 20 | S30N2000 S30N2030, S30N2010 N | || [ PpilingWork (ch$560-5660) (52nos. shp) : 1 1 1 bbb
S30N2030 | Piling Work (ch5660-5760) (52n0s. shp) 36 36 0% 13-Nov-12 | 27-Dec-12 | 20 | S30N2020 S30N2040, S30N2050 Ul T 2 PpiingWork (ch5660-5760) (52n0s. shp)  ©  : ¢ . . n b b
S30N2010  Piles for NB43 (166shp) 17 17 0% 18-Sep-l2 | 08-Feb-13 20  S30N2020 S30N2040 || === PlesforNB43(te6stip) | | | | 1 1 1 b bbb
S30N2040 | Piling Work (ch5760-5880) (62nos. shp) 36 36 0%  27-Dec-12 08-Feb-13 20 | S30N2030, S30N2010 S30N2050 i - ¢ 1 [ Piling Worki(ch5760-5880); (62nos. shp) | ! b [
S30N2100 | Backfiling 24 24 0% 02-Mar-13 = 03-Apr-13* 20 | S30N2090 S30N3040 R | Poobob b b [ Backfiling L r b b
S30N3040  Installation of Noise Barrier Column, NB43 24 24 0%  03-Apr-13 03-May-13 20 | S30N2100 S30N3050, S30N3030 : : : : : : : : |:I Installation of Noise Batrier Column, NB43 | : : : : :
S30N3030 | Installation of Noise Barrier Column & Panel, NB43 48 48 0%  03-Apr-13 01-Jun-13 20 | S30N3040 S30N3050
S30N3050 | Installation of Noise Barrier Panel, NB43 24 24 0% 03-May-13 01-Jun-13 20 | S30N3040, S30N3030, SA300030, SA300010 R § Coob bbbt T Installation of Noise Barrier Panel,NB43 | ¢ 11 0L
SA300011 , , , , , , , , , , , , ,
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Project ID: J3318-UPDATE 2012427-3
Project Name: HY/2009/08 TOLO HIGHWAY

Layout Name: C2 - Program (GCL)
Data Date: 26-May-12
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10

Date Revision Check...| Approved
23-Aug-... | Detailed Works Programme ~ [HT wy
11-Oct-10 [ Detailed Works Programme,... {ZJ WY
02-Nov-... |Updated Works Program VA wy
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Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway

Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012
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Project ID: J3318-UPDATE 2012427-3

Project Name: HY/2009/08 TOLO HIGHWAY

WIDENING...

Layout Name: C2 - Program (GCL)

Data Date: 26-May-12
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[Activity ID Activity Name Original [Remaining| Activity % Start Finish Total |Predecessors Successors 2012 2013 2014
Duration| Duration| Complete Float ar[Apr[May|Jun[Jul JAug[Sep[Oct| N |Dec[Jan[Feb|Mar[Apr[May|Jun|Jul |[Aug|Sep[Oct| N [Dec|Jan|Feb|Mar[Apr|[May[Jun|Jul [Aug|Sep[Jct]
_ p6 |27 |28 [ 29|30 [ 31 [ 3233 [34[35[36 37|38 [39[40 [41[42[43 44 [45[46]47 4849 [50 [51[52[53]54[55]56][57
S30AN100  Site Clearance/TTM/Access Rd/Utility Diversion 75 75 0% 19-Jun-12 17-Sep-12 24 | SC150030, PHSA30A3 A1320, SA30A005, ! ! . O Site Clearance/TTM/Access Rd/Utility Diversion ! ! ! ! ! ! | | | | | | |
S30AN410 . . . . . . . . . . . .
Roadworks, Drainage & Utilities e
S30AN410 | Gravity Sewer Line (Manhole no. STS10_105 - 170 75 75 0% 17-Nov-12 | 19-Feb-13 = -25  S30AN100, S20N4130, SA30A020, SA280020, I |Gravity Sewer Line {Manhole no. STS10: 105:- 170 (CH:5660 - 5900) !
(CH 5660 - 5900) S28N1000 HDS17000, S30N4640 . . . . . . . . . . . . . . . . . .

Project ID: J3318-UPDATE 2012427-3
Project Name: HY/2009/08 TOLO HIGHWAY
WIDENING...

Layout Name: C2 - Program (GCL)

Data Date: 26-May-12

Print Time & Date: 09:36 08-Jun-12
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[——1 Current Bar
————= Level of Effort
I Critical
I 9% Complete

<o < Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, 26th May 2012

Ref.: GCD/J3318/IWP/01 Date: 26 Apr 10

Date Revision Check...| Approved
23-Aug-... | Detailed Works Programme ~ [HT wy
11-Oct-10 [ Detailed Works Programme,... {ZJ WY
02-Nov-... |Updated Works Program VA wy
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