[Activity ID [Activity Name [Original| Start ' Finish 2012 2013
Durat... er January February | March [ April
[23[30]06]13][20]24]03]10[ 1724031017 [24]31]07 14
PR ARES & RAL REOUIR PROCUR A S S S S B S S IO
TCSS Works
General
Gantry Column Procurement
GS1050 Fabrication of Gantry Column 75 05-Dec-12 A 09-Mar-13 | ] Fabrication:pf Gantry Co
GS1090 Gantry Column Available 0 09-Mar-13 4 Gantry:Column Availablq
Modification of Sign Gantries: Batch 1 (G16, 17, 68, 70, 72, 73, 74, G19, G67) : : : : : : : : : : :
GS1100 Quantity Take off & Material ordering for various steel items (Batch 1) 90 01-Nov-12 A 13-Feb-13 [N NI Quantit Take off & Matenal ordering fol
GS1110 Tesile Test 26 14-Feb-13 15-Mar-13 Lo I::I TeS|Ie Test Lo
GS1130 Material Available (batch 1) 0 15-Mar-13 0 Materlal Available (b
Gantry Beam Procurement: Batch 2 (G11, 12, 14, 15, 65) : : : : : : : : : : : : : : : :
GS1170 Quantity Take off & Material ordering for varous steel item (Batch 2) 90 19-Oct-12 A 28-Jan-13 | (Quantity Take off & Materlal ordenng for varous s|
GS1180 Tesile Test 26 29-Jan-13 02-Mar-13 ‘ ‘ ‘ ‘ o I Tesne Test : 1 1
GS1190 Fabrication of Gantry Beam (G11) 40 04-Mar-13 22-Apr-13 3| “
GS1191 Fabrication of Gantry Beam (G12) 40 04-Mar-13 22-Apr-13 i
Gantry Beam Procurement: Batch3 (G18, 20, 21, 22, 62, 63, 64)
GS1240 Quantity Take off & Material ordering for varous steel item (Batch 3) 90 12-Dec-12 A 22-Feb-13 | I Quantity Take off & Material order,
GS1250 Tesile Test 26 23-Feb-13 25-Mar-13 === = Tesile Test
GS1260 Fabrication of Gantry Beam (G18) 40 26-Mar-13 15-May-13 o ﬁ
GS1261 Fabrication of Gantry Beam (G20) 40 26-Mar-13 15-May-13 N —
Gantry Beam Procurement: Batch 4 (G23, 61) b b
GS1310 Quantity Take off & Material ordering for varous steel item (Batch 4) 90 19-Oct-12 A 28-Jan-13 [N Qu anﬁty Take off|& & Matenal ordenng for varous s
GS1320 Tesile Test for varous steel item 26 29-Jan-13 02-Mar-13 P OE — : I TeS|Ie Test for harops steel
GS1330 Fabrication of Gantry Beam (G23 & G61 60 04-Mar-13 16-May-13 |1 1 A A Y
Gantry Beam Procurement: Batch 5 (G75, 76) ‘ v ‘ v ‘ v v
GS1380 Quantity Take off & Material ordering for varous steel item(Batch 5) 90 08-Nov-12 A 17-Feb-13 _::I Qu amtity Take off & Matenal fordéring
GS1376 2nd Shop drawing approval (batch 5) 12 11-Dec-12 A 21-Dec-12 A |: 2nd Shop drawing approval (batch 5)
GS1390 Tesile Test for varous steel item 26 18-Feb-13 19-Mar-13 |1 I I___:I Tesilé Test fof var
GS1400 Fabrication of Gantry Beam 40 20-Mar-13 09-May-13 D
Gantry Beam Procurement: Batch 6 (G13, 66) ! ! ! ! ! ! !
GS3780 Quantity Take off & Material ordering for varous steel item(Batch 6) 90 08-Nov-12 A 17-Feb-13 _::I Q:Ua t:ity Téke (;jff &iMat&ierial iordejring
GS3790 Tesile Test for varous steel item 26 18-Feb-13 19-Mar-13 [ I R 1I__‘,_":I Tesilg Test for var,
GS3800 Fabrication of Gantry Beam 40 20-Mar-13 09-May-13 |1 | | A
V0214, 223, 227 - Ground Works & Ducts Works for TCSS (Outside Site Boundary)
GS3460 Subletting for VO 30 | 01-Sep-12A | 09-Jan-13A | Sublettmg for VO | o
GS3990 XP application by Engineer 60 17-Oct-12 A 21-Jan-13 A XP appllcatlon by Englneer
GS3470 Sub-contractor available 0 09-Jan-13 A R ] Sub-contrac or avpilable @ |1
0 to 0]0 OR oo A R

VO 192[prev.VO-27] - Diversion of Extg DN600 WM at CHSB445

Claims Nos. CNF/054 - Stablilize Ground & Remove Underground Obstruction @ WM Diversion Area

V027-1040 Pipe jacking works (11 months); incl. jacking & receiving pits 248 25-Jul-12 A 05-Jan-13 A _ Plpe Jacklng chrks (11 months) ncl. jacking & receiving:pits:
V027-1070 Watermain connection at southbound area 6 21-Jan-13 26-Jan-13 oo I:l W atermam co nnect|on at sou&h bdund Lired !
V027-1080 Watermain connection at northbound area 6 21-Jan-13 26-Jan-13 I:I W atermam 1co nhect|0n at northboUnd g rea§
V027-1090 Completion of DN600 Watermain permanent diversion 0 26-Jan-13 ¢ Cqmplenon of DN600 Watermam permanefnt divers

Banyan & Banyan West Bridge Construction

Demolition of Temporary Steel Bridge TB1

Rezmove bri&:jge d:jecki

S1-197115 Remove bridge deck 25 16-Nov-12 A 05-Jan-13 A
S1-197145 Remove Column 25 10-Dec-12 A 08-Jan-13 A Remove Collimn e
S1-197155 Remove Footing and abutment 27 14-Dec-12 A 25-Feb-13 ] Remave Footing and abutment

S1-197165 Remove Retaining Wall 56 21-Jan-13 30-Mar-13  |! | | (DI ee e s | Remove R

Demolition of Temporary Steel Bridge TB2

S1-191505 Remove bridge deck 25 24-Dec-12 A 31-Jan-13 | I | Remove bridge deck !

S1-191515 Remove column 18 21-Jan-13 13-Feb-13 |1 1 EEImEmmE  Remove column |
$1-191525 Remove footing and abutment 27 24-Jan-13 27-Feb-13 |1 EST= T | Remiove footing aind abutment

New Banyan Bridge

Bridge Deck
S1-080870 Painting Bridge (after bridge opening) 30 20-Nov-12 A 27-Feb-13 _ ] :Pain;ﬁng Eridée (ajter bridd;e of

S1-080900 New Banyan Bridge Completion 0 27-Feb-13 |1 v | & New Banyan Bridge Completio

New Banyan Bridge West

Bridge Deck
$1-090860 Painting Bridge (w/ TTA & night works) 10 | 19-Sep-12A | 27-Feb-13 | ESSSSSSSTTITITIITIIEIIET | Painting Bridge (w/ TTA & nigh
S1-090900 New Banyan West Bridge Completion 0 27-Feb-13 |1 1 ﬂ New Banyan West Bridge Con

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway Three Months Rolling Programme
Between Island House Interchange and Fanling for the Period of 21 Jan 2012 to 20 Apr 2013

(Stage 1 - Between Island House Interchange and Ma Wo)



User
線段


[Activity ID Activity Name Original Start Finish 2012 2013
Durat... er January February March April
l23l30l06l13[20[27 103llOll?124103110117[24131107l14
Noise Barrier at Kwong Fuk West oo T
Noise Barrier at Kwong Fuk West Viaduct
Noise Barrier Foundation Works ! ! ! ! ! !
S1-180310C Prebored H Piles, 62 nos. pile head trimmings 90 21-May-12 A 06-Mar-13 _ : : : : : : ] %Prebjored: H P Ies,§62 rjmos.
S1-180310B Sl + Prebored H Piles, 16 nos. (after TB1 removal) 35 21-Jan-13 05-Mar-13 ‘ L ‘ [ ‘ ‘ — ‘ ‘ ] $I + I:Drebpredi H Piles, 316 n
S1-180310D Prebored H Piles, 16 nos. pile head trimmings (after TB1 removal) 40 06-Mar-13 24-Apr-13 : : : : : [ : : : : : :
TCSS Works
New Sign Gantry Construction
G18 (VO205 Slip Road)
GS1778 Footing besides Slip road (pending for Engineer instruction) 52 21-Jan-13 14-Jun-13 [
Southbound Work- Ret. Wall, Noise B, Rd
NB6, and Slope S4
High Mast Lighting o : L Lo
$1-203068 Install/delete lamps at high mast HM2 & HM3 18 01-Mar-13 21-Mar-13 Em | Instalidélete lam
Noise Barrier NB6 ! :
S1-207060 NB6 Structural Steel 14 19-Feb-13 06-Mar-13 I:::I iNBG%Struicturale Stéel
S1-208060 NB6 NB Panels 14 02-Mar-13 18-Mar-13 ‘ : I:I NjBG NB P%anel%s
Road Lighting/ or High Mast ! oo ! | : :
$1-203067 Relocate pillar box for high mast HM1 - HM10 18 | 05-Sep-12A | 30-Mar-13 | 1| Relocate pl
Cut Slope S4 oo
S1-031060B Cut Slope S4 - drainage/ u channels 6 21-Jan-13 26-Jan-13 I:I Cujt Sldjpe $4 - éra n%age/j u chjannfjels
NB7 , Slope S3, Siip Rd C BEREREERIIEERRER
CutSipe $3 I [ R R A I
S1-031030A Cut Slope S3- excavation 14 20-Dec-11 A 07-Feb-13 :: §Cut§S|0pje Sé- exjcavaj\tioni
S1-031030B Cut Slope S3- u channels 6 20-Mar-12 A 07-Feb-13 [ | Cut:Slope $3- u channels! | | |
SB Road & Drain, Ch 0-300, after NB3 ! . ! ! ! . ! b ! b b
Road Drainage
S1-051165 Road Drainage - pipelayinng + manhole, L=100m 30 10-Apr-13 15-May-13 I:
TCSS Works/Other Utlities
S1-035045 TCSS P57 - footing 18 02-Apr-13 23-Apr-13 ::
S1-051175 Sign Gantry - footing 24 10-Apr-13 08-May-13 |i | | | |
NB6 and Slope S4A, after TB1 demolition
Noise Barrier NB6 (remaining 1 bay after TB1 removal)
S1-208126 NB6 Excavation & temp works, 1 bay 20 02-Apr-13 25-Apr-13 I:
NB11, Slope S4B & F124, after TB2 dem. TR
Noise Barrier NB11
S1-203120 NB11 Excavation & temp work 36 27-Feb-13 13-Apr-13 [ I NE
$1-203130 NB11 Footing & Wall Stem 60 13-Apr-13 26-dun13 | 1 | e
TCSS HUB (near KFW Viaduct) oo
TCSS Hub A T T R T
$1-700000 TCSS HUB - footing 24 21-Jan-13 20-Feb-13 | | | | [OEDDEIEEEEEE TCSSHUB -footing | | |
S1-700007 TCSS HUB - structral works 40 21-Feb-13 11-Apr-13 | | | | [ ] iTC:
S1-700010 TCSS HUB - ABWF 24 12-Apr-13 10-May-13 | | o
Central Median Work- Noise Barrier + Road/Drain oo
Noise Barrier NB3 CHO-357
Noise Barrier Foundation Works
S1-203030A NB3 Excavation + Temp. works; Plate load test 70 27-Apr-12 A 11-Mar-13 _ ] l\iBS LjI_xcaj atio%n + 'il'em
Noise Barrier NB3 CH357-381 ,after TB1 demolition oo R
Noise Barrier Foundation Works ‘ ‘ ‘ b ‘ b ‘ ‘
S1-00345F Ground Investigation Works - NB3 [DELETED] 0 | 09-Jan-13A | 09-Jan-13A | Ground Ihvelstigation Works -|NB3 [DELETED] || | |
S1-208065 NB3 Excavation + Temp. works [Prebored H Piles, 16 nos. DELETED] | 12 26-Feb-13 11-Mar-13 ! v | ¢ 1 | [CIIEE NB3Excavation +Tem
S1-208070 NB3 Plate load test [Pile Testing DELETED] 4 12-Mar-13 15-Mar-13 ! |:| NB§3 Pléte I(:)ad t;est[
S1-208085 NB3 Footing + Wall stem [Pilecap, 2 bays DELETED] 18 16-Mar-13 09-Apr-13 I s NG
Noise BarrierNB10 CH444-500,after TB2 demolition IR
Noise Barrier Foundation Works
S1-00345G Ground Investigation Works - NB10 [DELETED] 0 29-Jan-13 A 29-Jan-13 A | Cj;rouhd Irj1vestjigati(j)n Work% - NjBlO i[DEL;ETEjD]
S1-200100 NB10 Excavation + Temp. works [Prebored H Piles, 30 nos.DELET... 30 27-Feb-13 06-Apr-13 | | L i P : — ] NB1O |
S1-203100 NB10 Footing + Wall stem [Pile cap, Plinth DELETED] 52 16-Mar-13 22-May-13 oo :
S1-201100 NB10 Plate load test [Pile Testing DELETED)] 0 11-Apr-13 A 11-Apr-13 A ‘ | iNBJ
Northbound Work- Ret. Wall, Noise B, Rd :
RW W1+ NB1+S1, NB2 Ch200-300
Noise Barrier NB1
S1-208010 NB1 NB Panels 28 19-Feb-13 22-Mar-13 I:':I NE’;?.L NB Pajnels

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway
Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)
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[Activity ID Activity Name Original Start Finish 2012 2013
Durat... er January February March April
[23]30]06]13]20] 240310172403 10][17 [24[31]07 [14
Cut Slope S1 L o e
S1-031015A Fill Slope S1- backfilling 54 21-Jan-13 27-Mar-13 e e Fill Slope S1
S1-0310158 Fill Slope S1- drainage 26 28-Mar-13 30-Apr-13 | —
NB2 Ch100-225
Noise Barrier Structural Steel & Panels : : : : : : : : : : : : :
$1-207020 NB2 Structural Steel 44 11-Oct-12 A 15-Feb-13 || NB2 Structural Steel o
S1-208020 NB2 NB Panels 30 16-Feb-13 22-Mar-13 1 1 1 1 1 1 b L ‘ ‘ ‘ —1: NB2 NB Papels
$1-031020 Implement Stage 3 TTA 0 23-Mar-13 € Implement Stag
Northbound Rd/ Dr, Ch 0-300, after NB3
Road Drainage | | | | | | | | | | | | | | | |
$1-051035 Road Drainage - pipelayinng + manhole 48 16-Jul-12 A 06-Feb-13 [N "T Road Drainage - pipelayinng + manhole:
TCSS Works/Other Utlities e
$1-051075 Utilities & TCSS buried ducts 24 18-Feb-13 16-Mar-13 E Utilities|& TCSS buf
S1-051085 Power supply cable ducts 24 18-Feb-13 16-Mar-13 : — | Power upbly cable
Road Lighting/ or High Mast ‘ b ‘ b v
S1-051055 Public Lighting - buried ducts 24 18-Feb-13 16-Mar-13 === Public Lighting : bur
$1-051045 High Mast HMS - install 4 nos lamp 12 23-Mar-13 09-Apr-13 L0 [IEmmdE High
Roadworks :
S1-051095 Roadworks- subbase+ subsoil drain + gully connect 48 11-Oct-12 A 16-Mar-13 | ] Rdadvv:cPrksf- subbas
S1-051105 Roadworks - base course to friction course 30 18-Mar-13 24-Apr-13 i
Slip Rd B after Banyan Br. Completion
Slip Rd B ! ! ! ! ! ! ! !
S1-051150 Slip Road B - drainage + road reconstruction 90 11-Oct-12 A 22-Mar-13 [ ! Slip Road B - dr
Slip Rd A after Banyan West Completion oo A
Slip Rd A
S1-051155 Slip Road A - drainage + road reconstruction 40 20-Oct-12 A 09-Mar-13 | I Slib Roiad A - driainafge 4
NB2 & Slope S2, after TB1 demolition L
Noise Barrier NB2
S1-031052 NB2 excavation & temp work 8 25-Mar-13 04-Apr-13 b0 1[I I NB2 exq
S1-031054 NB2 footing & wall stem 24 06-Apr-13 04-May-13 o o
NB9, Slope F121, S5, (after TB2 demolition)
Noise Barrier NB9
S1-200126 NB9 excavation & temp work 26 27-Feb-13 30-Mar-13 [ | NBY excav]
S1-200128 NB9 footing & wall stem 45 18-Mar-13 14-May-13 '
00 to 00 / OR
Zone 2: CH500 to Ch1100 (Section 4 Works)
VO No.28 - Diversion of Existing Stormwater Drain in Kwong Fuk Park
VO28-1020 Trial Pit construction 30 10-Dec-12 A 11-Jan-13 A |MEEEEEEE | Trial Pitcofstruction |
V028-1030 Construct manhole Z to Half (18.5m) (sheet pile, trench excavation, ... 70 12-Jan-13 A 13-Apr-13 - ‘ | Cq
V028-1040 Construct Half to manhole R (18m) (sheet pile, trench excavation, p... 50 13-Apr-13 13-Jun-13 | b | | | —
WM Test+Drain CCTV+ E&M Works o : :
Watermain Pressure Test ! b ! !
S4-208390 FH + Watermain Pressure Test 36 03-Sep-12 A 26-Feb-13 _ ] F:FH +§Waﬁerm$in P essjure ;Test
S4-208395 Watermain Sterilizationn + submission of report 36 26-Feb-13 12-Apr-13 LI T W
TCSS Works oo
New Sign Gantry Construction b
G20 AR ‘
GS1810 Application/ Approval of TTA Scheme 120 | 20-Dec-12 A 16-Mar-13 [ I Application/ Approvy
G63 AR HEEN I
GS2170 Application/ Approval of TTA Scheme 120 20-Dec-12 A 16-Mar-13 [N } Application/ Approv:
G64 3 3 3 3 | i | i |
GS2230 Application/ Approval of TTA Scheme 120 20-Dec-12 A 16-Mar-13 [ } Application/ Approv;
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd A
NLKRB - Bridge Deck + Noise Barrier oo
Bridge Deck
S4-N01060 Installation 1st batch parapet skin 5 19-Nov-12 A 20-Jan-13 A r Installation 1st batch parapet skin
S4-N01220 Installl 1st batch parapet skin 5 03-Dec-12 A 02-Jan-13 A installl 1st batch parapet skin b
S4-N01240 Parapet Construction (bay 3&5) 10 03-Jan-13 A 20-Jan-13A | | NN Paraget Canstruction (bay 3&5) | Lo
S4-N01075 Parapet construction (bay 3 -4) 10 21-Jan-13 25-Feb-13 | i [ ‘ ‘ ‘ ‘ ‘ ] Rarapet chstr}uctiQn (b?y 33-4)
S4-N01085 Parapet construction (bay 5-6) 10 21-Jan-13 25-Feb-13 [ ] PParapet construction (bay 5:6)
S4-N01250 Parapet Construction (bay 4, 6 & 8) 5 21-Jan-13 30-Jan-13 I:I iParaﬁpet :Con$truc:tion :(bay§4, 6 & 8)§
S4-N01260 Parapet Construction (bay 7, 9 & 11) 5 01-Feb-13 25-Feb-13 [ Parapet Constructign (bay 7, 9
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[Activity ID Activity Name Original Start Finish 2012 2013
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[23]30]06 [ 13[20] 27 |03[10|17|24103|1o|17|24|31|o7[14
S4-N01095 Install profile barrier 18 25-Feb-13 18-Mar-13 ‘ L 1 | r Lo ‘ Install proflle barrle
S4-N01338 CNP/ Road work advice for TTA-1 30 25-Feb-13 27-Mar-13 },NP/ Road W
S4-N01270 Parapet Construction (bay 10 & 12) 3 27-Feb-13 04-Mar-13 Parapet Construct|0n (bay i
S4-N01315 Remove hoarding 4 06-Mar-13 13-Mar-13 I::I Remove 10ard|ng
S4-N01335 Road works for 1 lane for TTA 12 13-Mar-13 27-Mar-13 I:I }Road WOI’k31
S4-N01340 TTA-1 (1 lane shifting) for NB12 (bay 2-3) & Stitching works 0 27-Mar-13 | * i'I'TA 1 (1 lan
S4-N01343 Drainage & Road Works for TTA-2 30 27-Mar-13 06-May-13 [ :
S4-N01105 Install Noise Barrier Post 10 12-Apr-13 06-May-13 I:
S4-N01295 Install Noise Barrier Post 10 17-Apr-13 10-May-13 | C
RW W4-W7+Slope S7+NB15, NB12+Slip Rd L
Noise Barrier NB12
S4-208230 NB12 (Bay 2 & 3) structure 30 27-Mar-13 06-May-13 =
Noise Barrier NB15 ! b ! | L r !
S4-203180 NB15 Footing & Stem 75 20-Dec-12 A 26-Jan-13 _:l N BlS Footlng & Ster:n ! o
S4-203230 NB15 backfill - rock (~5m) 14 28-Jan-13 15-Feb-13 ‘ L ‘ I::I NB:LS backflll - rock (P5m)
S4-203235 Drainage 14 16-Feb-13 04-Mar-13 | l:::l Dralnage b
S4-203240 Road Work beside NB15 18 05-Mar-13 25-Mar-13 o I:I Road%Wo:rk be
S4-207150 NB15 Structural Steel 5 14-Mar-13 19-Mar-13 | E:I NBl5 Strdcturjal S
S4-208150 NB15 NB Panels 18 20-Mar-13 12-Apr-13 e =
Cut Slope S6 and Slip Rd L | | | | | | | | | | | |
S1-203065A Cut slope S6 - excavation 12 01-Feb-12 A 21-Feb-13 _ ] iCLtislopﬁe Sé - exicavéuioni ‘
S1-203065B Cut slope S6 - drainage/U-channels 6 22-Feb-13 28-Feb-13 E: §Cut§s|op;e sq - dridina:ge/l.l;-che
Retaining Wall W7 I [ R R A I
S4-035070A Retaining Wall W7, excav + base slab + wall stem 36 22-Sep-12 A 22-Mar-13 =: : : : Retdminjg Wjall V]
S4-035070-01 NLKRB deck falsework removal 30 21-Dec-12 A 06-Feb-13 i — i ‘ :I NLKRB deckfalsevvork re mova L
S4-035070B Retaining Wall W7, backfill (assumed rockfill as VO No. 90) 70 11-Mar-13 02-Sep-13 | | | | | | | | | | )
Ret. Wall W8 & NB18 I B
Noise Barrier NB18
S4-207180A10 | NB18 Structural Steel, at RW8 (Bay 1 to 10) 17 05-Jun-12 A 15-Mar-13 = | NB18 Structural Steg
S4-208180A10  NB18 NB Panels 17 13-Jun-12 A 30-Mar-13 | T | NB18 NB P
S4-031185C Implement TTA - Divert to completed southbound (RW 8 Bay 11~ B... 5 18-Apr-13 23-Apr-13 oo A A
Retaining Wall W8- Backfilling ‘ b ‘ ‘ ‘ P ‘ P
S4-035085C10 | Excavation & site formation for Drainage work 12 21-Nov-12 A 22-Dec-12 A Ex(::avaition &site for:mation fdr Dr.;‘:linade ork
S4-035085D10 | RW W8, Drainage 30 24-Dec-12 A 31-Jan-13 | I | RW W8, Drdinage .
S4-035085D25 | NB post & Panel fabrication (include 2 weeks factory holiday) 60 20-Jan-13 20-Mar-13 | 1] ‘ ‘ S— NB post & Pajn el
$4-035085D15 | RW W8, Backfill (~5m) - Rock il 15 01-Feb-13 21-Feb-13 — §va war Badkflll( 5m - Rockfi
S4-035085D20 | Road Work beside W8 18 22-Feb-13 14-Mar-13 ‘ ‘ ::I Road W rk l%)esicjle W
S4-035085D30 | W8 (NB18) Structural Steel 3 22-Mar-13 27-Mar-13 ‘ I::I ;N8 tNBiS) S
S4-035085D40 | W8 (NB18) NB Panel 7 03-Apr-13 17-Apr-13 i —
SB: CH500-1100, Road&Drain+Urtilities | o
Road Drainage
S4-512840 Road Drainage - pipelayinng + manhole 48 21-Jan-13 20-Mar-13 [ ] jRoajd Dr?j;linagj;je -
Firemain ! ! o o
S4-031150 Firemain- excav, pipe install + pit/new hydrants 18 21-Jan-13 13-Feb-13 I::I F|rema|n eXCav p|pe |nsta | + p:)it/new h
S4-512870 Firemain- excav, pipe install + pit/new hydrants 24 21-Jan-13 20-Feb-13 I::::::I F|r=ma|n exqav p|pe nstajrll + jpit/n‘
TCSS Works/Other Utlities : b : b : b b
S4-512850 Civl prov. works (CPW)- TCSS Pillar Box C 12 21-Jan-13 02-Feb-13 I::I Ci\?/l pr(j)v. wjorksi (CPjW)-%TCS?S Pijl ar Bj;ox C
S4-512880 Utilities+ TCSS + CPW- SC 63/S63 24 21-Jan-13 20-Feb-13 II:::I iUti itres+3TCS;S + CPW SC 63/:863
S4-512890 Power supply cable ducts 24 21-Jan-13 20-Feb-13 I::I iPo er supply cabl Ie ducts
S4-031160 Power supply cable ducts 12 04-Mar-13 16-Mar-13 | | o | I::I Power g uppjly ce:able
Road Lighting/ or High Mast ! ! b : b : b ‘
S4-031178A10 | Public Lighting - cabling works 18 21-Jan-13 13-Feb-13 I::I iPubljic nghtlng cabllng Works ‘
S4-031178A Public Lighting - cabling works 6 18-Mar-13 23-Mar-13 ‘ ‘ o | I:I Pu blic :I_igh:ting
S4-031178 Public lighting - Lamp Pole + Lamps 12 25-Mar-13 10-Apr-13 : : iPub
S4-512930 Public lighting - Lamp Pole + Lamps 18 30-Mar-13 22-Apr-13 : ‘
S4-031178B Public Lighting - power supply connection & test 6 11-Apr-13 17-Apr-13 : I:I
Roadworks | ‘
S4-512900 Roadworks- subbase + subsoil drain + gully connect 48 21-Mar-13 21-May-13 [
Utilities Diversion at Slip Rd L
NWT | | | | | | | | | | | |
S4-208155G Slip Rd L reconstruction 36 18-Sep-12 A 05-Feb-13 _::I $Iip Rd LireconstrUcnoh !
S4-208155J NWT - relocation of drawpit (2) 18 06-Feb-13 01-Mar-13 |+ & Co I:] NWT - relooat|0n of drawipit (|
Stage 3: Central Median - Ret. Wall, Noise B, Rd IR

Contract: HY/2008/09

Widening of Tolo Highway / Fanling Highway

Three Months Rolling Programme

Between Island House Interchange and Fanling

(Stage 1 - Between Island House Interchange and Ma Wo)

for the Period of 21 Jan 2012 to 20 Apr 2013



User
線段


[Activity ID Activity Name Original Start Finish 2012 2013
Durat... er January February | March [ April
[23[30]06]13[20]24]03]10[17 24031017 [24[31]07 14
Noise Barrier NB10, NB14, NB17 Foundation Works R T I
Noise Barrier Foundation Works
S4-200140A Ground Investigation - NB10, NB14 & NB17NB16 - 11 bays Footing ... 0 12-Mar-13 A 12-Mar-13 A | C;Erouhd Ir;1vest:igati:bn -
S4-200140B NB10, NB14 & NB17 P. H Piles - 148 nos. [DELETED] 0 12-Mar-13 A 12-Mar-13 A | NBlQ, N314 & NBJ.7 P
$4-200140C NB10, NB14 & NB17 P. H Piles - 148 nos. [DELETED] 0 12-Mar-13 A 12-Mar-13A |1 1 1| Ll 0 0 |1 1] NB10,NB14 & NB17 P
Noise Barrier NB10 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S4-203170B10 | NB1O (7-12 bays) Excavation & Temp work 45 23-Oct-12 A 15-Feb-13 _::I NB:tLO 7;-12 ibaysj) Exfcavaf ion & Témp
S4-203170B20 | NB10 (7-12 bays)Footing & wall stem 75 16-Feb-13 20-May-13 oL
Noise Barrier NB17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S4-203170B100 | NB17 (Bay 9-19) Excavation & Temp work 40 22-Oct-12 A 15-Feb-13 [T NB17 (Bay 9-19) Excavation & Temp |
S4-203170B110 | NB17 (Bay 9-19) Footing & wall stem 75 16-Feb-13 20-May-13 |1 1 1 R I
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Mod. Existing Lam Kam Railway Br. +Noise B.
54-193825 Temp Works for Stitching Slab 22 03-Apr-13 27-May-13 |1 1 o
Noise Barrier NB16
Noise Barrier Foundation Works ‘ ‘ v ‘ b ‘ v
S4-513120 NB16 - 32 bays Excavation - Temp Works 234 | 15-Sep-11A 26-Jan-13 | NBL16 - 32 bays Excavation - Temp Warks |
S4-513130 NB16 - (1-29) Bays Footing + Wall Stem (1st phase) 234 02-Apr-12 A 20-Dec-12 A | NB16 - (1-29) Bays Footipg + Wall Stem (Lst phase) : b b
S4-513125 NB16 - (14-29 )Bays Remaining Wall Stem 40 28-Jan-13 18-Mar-13 oo D e NB16+ (14-29)Bay
Retaining Wall W4A & NB13 & Slip Rd M A
Retaining Wall W4A
S4-03504A020 | RW W4A, wall stem 9 | 07-Jan-13A 21-Aug-13 | | | I
00 to 000 4 WOR o
WM Test+Drain CCTV+ E&M Works
Drainage CCTV
S4-0512790 Drainage CCTV 24 18-Apr-13 16-May-13 [} 1 A 1 R T T N T
TCSS Works
New Sign Gantry Construction
G21
GS1880 Footing for SL 52 10-Jan-13 A 14-Mar-13 [ ¢ I e e < Footing flor SL
GS1870 Application/ Approval of TTA Scheme 120 20-Jan-13 19-May-13 [} ¢ 1 IS T
G22 ‘ o
GS1930 Application/ Approval of TTA Scheme 120 12-Mar-13 09-Jul13 | 1 A E N
G61
GS2050 Application/ Approval of TTA Scheme 120 24-Jan-13 23-May-13 || | E
G62
GS2110 Application/ Approval of TTA Scheme 120 20-Jan-13 19-May-13 [
TCSS E&M Works & Handover
S4-0512765 Cabling works for Utilities/TCSS/Lighting 24 11-Apr-13 09-May-13 |1 1 | | A T T T T S N =
S4-0512780 T&C - power supply system to TCSS/Lighting 36 17-Apr-13 30-May-13 C
Stage 1: Southbound Work- Ret. Wall, Noise B, Rd
Fill Slope S13 and NB21
Fill Slope S13
S4-031130A Fill Slope S13- backfilling 72 10-Nov-10 A 15-Mar-13 = 1| Fill:Slope S13- backi
S4-031130C Fill Slope S13- u channels 36 12-Mar-12 A 15-Mar-13 = | Fill:Slope S13- U che
S$4-031130D Fill Slope S13- metal works + hand rails etc. 18 15-Aug-12 A 22-Mar-13 ‘ ] Fill Slope S13- 1
Stage 2 - Slip Rd L, Ret. Wall W11, W12 oo
Slip Rd P | I
S4-208231 Slip Rd P- road reconstruction, Stage 2 150 13-Jul-12 A 02-Apr-13 | Slip Rd F
Ret. Wall W10, Fill Slope S10, NB21 oo
Noise Barrier NB21
$4-208210 NB21 (@W10) NB Panels, CH00-151, Wall W10 14 | 13-Nov-12A | 27-Feb-13 1| NB21 (@W10) NB Panels; CHf
Fill Slope S10 L | Lo b
S4-035105A Slope S10+ W10, - backiill to coping level 72 20-Nov-10 A 16-Mar-13 ] Slope §10+ W10, - |
SB: CH1260-1600, L=410m, Road&Drain+Utilities b e
Road Drainage
S4-0507815 Road Drainage - pipelayinng + manhole 36 20-Mar-12 A 09-Feb-13 L] Road Drainage - pipelayinng:+ manhale
Firemain ! ! ! ! ! ! ! ! !
S4-0507825 Firemain- excav, pipe install + pit/new hydrants 18 30-Jun-12 A 09-Feb-13 :I Fil‘;emaiin- efxca\}, piﬁe in$ta|l + pit/;newi hyd
TCSS Works/Other Utlities
S4-513040 Utilities + TCSS buried ducts + CPW- SC 61/S61 36 20-Jun-12 A 09-Feb-13 [ Utilties + TCSS buried ducts+ CPW- SC
S4-0507835 Power supply cable ducts 18 30-Jun-12 A 09-Feb-13 T Power supply cable ducts b
S4-513050 Power supply cable ducts 24 30-Jun-12 A 09-Feb-13 T Power }sui[})ly cable ducts

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway Three Months Rolling Programme
Between Island House Interchange and Fanling for the Period of 21 Jan 2012 to 20 Apr 2013

(Stage 1 - Between Island House Interchange and Ma Wo)
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NB: CH1260-1750, L=410m, Road&Drain+Utilities

Road Drainage

[Activity ID Activity Name Original Start Finish 2012 2013
Durat... er January February March April
[23[30[06[13[20[2' 103[10117[24103[10[17[24[31[07[14
Road Lighting/ or High Mast :
S4-050785A Public Lighting - cabling works 18 20-Jun-12 A 09-Feb-13 [T Public Lighting - cabling works
$4-513090 Public lighting - Lamp Pole + Lamps 18 03-Jul-12 A 31-Jan-13 'Public lighting - [Lamp Pole + Lamp$s @
$4-513110 Pillar Box + MCB Board installation 36 06-Jul-12 A 15-Feb-13 LI | Pillar Box + MCB Board installation
S4-0507855 Public lighting - Lamp Pole + Lamps 18 21-Jan-13 13-Feb-13 :I Public ljghting - Lamp Pole + Lamps
S4-050785B Public Lighting - power supply connection & test 18 14-Feb-13 06-Mar-13 | 1 E Public Lighting - power su|
S4-050785B10 | Public Lighting - power supply connection & test 18 16-Feb-13 08-Mar-13 Pul:blic Ljighti: ng -ipovv;er S|
Roadworks : : : : : : : :
S4-0507840 Roadworks- subbase + subsoil drain + gully connect 30 28-Aug-12 A 21-Feb-13 = ] 'Raadworks- subbase:t+ subsoil drd
S4-0507845 Roadworks - base course to friction course 30 31-Aug-12 A 22-Mar-13 ]: Ropdworks:- baj
Stage 3: Central Median - Ret. Wall, Noise B, Rd oo Co A
CM: CH1260-1600, L=410m, Road&Drain+Utilities oo N
Firemain ! ! ! !
S4-0512700 Road drainage 36 14-Jan-13 A 06-Mar-13 [ ] Road drainage
TCSS Works/Other Utlities ‘ | | |
S4-0512705 Utilities +TCSS buried ducts + civil prov. works 24 04-Feb-13 06-Mar-13 |1 1 1 || EEEEEEEEE Utilities #TCSS buried dug
S4-0512710 Power supply cable ducts 18 04-Feb-13 27-Feb-13 I:I :Pow:m Sl;jlppl)/; cabile du:cts
Road Lighting/ or High Mast N
S4-051273A Public Lighting - cabling works 18 21-Jan-13 13-Feb-13 I::I iPubl:ic Lid;:)htinjg - ojabliﬁg Wdi]rks
S4-0512730 Public lighting - Lamp Pole + Lamps 18 28-Jan-13 20-Feb-13 | 1 EEmm Public lighting - Lamp iPole + Lamp
S4-051273B Public Lighting - power supply connection & test 12 14-Feb-13 27-Feb-13 |1 [EZ==0| Public Lighting - ppwer supply
Roadworks RN N
S4-0512715 Roadworks- subbase+ subsoil drain + gully connect 24 19-Feb-13 18-Mar-13 |1 ' (EZm =] Roadyorks- subba
S4-0512720 Roadworks - base course to friction course 24 05-Mar-13 03-Apr-13 ‘ ‘ : : : : iRoajdwow
S4-0512725 Roadworks - road marking + furnitures 18 18-Mar-13 10-Apr-13 Roal
S4-0512740 Implement TTA 0 10-Apr-13 ' @ Impl
Noise Barrier Structural Steel & Panels ! ! ! ! ! ! ! ‘ ‘
$4-207200 NB20 & NB23 Structural Steel 36 20-Jul-12 A 01-Feb-13 =:1 ' NB20 & NB23 $tructural Steel, P
S4-208200 NB20 & NB23 NB Panels 24 15-Dec-12 A 27-Feb-13 | I | NB20 & NB23 NBiPangls |
W20A + Slope S20 N . e
Cut Slope S20A
S4-03120AA Cut Slope S20A - excavation 24 02-Apr-13 30-Apr-13 I:
Retaining Wall W20A ‘ Lo ‘ ‘ 1 Lo 1 Lo | Lo
S4-03520BA Ret. Wall W20A temp works + excav + slab 40 19-Dec-12 A 07-Feb-13 | O Ret, Wall W20A temp works +excav + slab
S4-03520BB Ret. Wall W20A wall stem + backfill 40 09-Feb-13 30-Mar-13 [ 1 v | O rmETE | Ret. Wall VY
Stage 2: Northbound Work- Ret. Wall, Noise B, Rd
Modification of Existing Bridge No. 10 + Noise B
Bridge Roadworks & Furnitures ‘ v ‘ v ‘ v v
S4-109462 Stitching Beam & Decking (1st half from east end) after 1st batch ga... 60 31-Oct-12 A 02-Feb-13 _::I Sti;tchirﬁg Béan1 & De:zckinig (1$t hajlf fr0h1 ez:ast €
S4-194870 Modify Coping (1st half from east end)-after W20A complete 90 23-Feb-13 14-Jun-13 | L | | | oo
Modification of Existing Bridge No.11 + Noise B
Bridge Roadworks & Furnitures ‘ v ‘ ‘
S4-195880 Install noise barrier post 30 12-Dec-12 A 24-Jan-13 _:I ilnstzall n(:Dise :barri:E:r o ozst ! b !
S4-195890 Road Surfacing & Fumitures 20 25-Jan-13 20-Feb-13 | b | CO Road Surfacihg & Fumitures
S4-195815 Implement TTA - To vacate stitching area 4 21-Feb-13 25-Feb-13 = Irhplemeni TTA - Tp vacate stitc
S4-195850 Stitching Beam & Decking 67 26-Feb-13 20-May-13 L
RW W9, Slope S9, & Noise Barrier NB19, NB22
Noise Barrier NB19 ' '
S4-203190B NB19 footings, 1-21 bays - temp work + excav+footing +wall stem 70 20-Sep-12 A 14-Feb-13 :I NBiQ focz)ting:s, 11321 biays terﬁp Wbrk 1
S4-200190B NB19 Excavation + Temp. works; Plate load test [Prebored H Piles, ... 40 21-Sep-12 A 31-Jan-13 'NB19 Excavation + Temp. works; P|ate load tes]
$4-203190 NB19, 22-31 bays Footing + Wall stem [Pile cap, Plinth DELETED] 50 12-Nov-12 A 14-Feb-13 L | NB19, R2-31:bays Footing + Wall stem
$4-207190 NB19 Structural Steel, 10 bays 24 15-Feb-13 14-Mar-13 | 1 || [IDEEmrmmea | NB19 Stuctural Stee
S4-207190A NB19 Structural Steel, 21 bays 24 15-Mar-13 15-Apr-13 A
$4-208190 NB19 NB Panels, 10 bays 18 15-Mar-13 08-Apr-13 |1 1 1
S4-208190A NB19 NB Panels, 21 bays 18 09-Apr-13 29-Apr-13 oo
Noise Barrier NB22 ! ! ! ! ! ! !
S4-203220 NB22 NB Footing and plinth, 3 & 4 mW x 153mL 60 13-Oct-12 A 27-Feb-13 | 1| NB22 NB Foatingand iplinth, 3
S4-207220 NB22 Structural Steel 24 28-Feb-13 27-Mar-13 . [:I INB22 Structy
S4-208220 NB22 NB Panels 24 18-Mar-13 17-Apr-13 ] —
Fill Slope S9 ! ! ! ! ! ! ! ! !
S4-031095A Fill Slope S9- backfilling 24 15-Feb-13 14-Mar-13 E——== Fill Slope S9- backiill
S4-031095B Fill Slope S9 - drainage 12 08-Mar-13 21-Mar-13 b

E Fill &

lope S9 - dr
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[Activity ID Activity Name Original Start Finish 2012 2013
Durat... er January February March April
[23]30]06]13]20] 240310172403 10][17 [24[31]07 [14
S4-0512620 Road Drainage - pipelayinng + manhole 48 11-Mar-13 09-May-13 [ 1 e s
Firemain
S4-0512630 Firemain- excav, pipe install+pit/new hydrants 24 11-Apr-13 09-May-13 I:
S4-0512632 Fire Hydrant Relocation - 3769 24 11-Apr-13 09-May-13  —
TCSS Works/Other Utlities
S4-0512627 TCSS High mast M7/S117 - footing 24 11-Apr-13 09-May-13 —
S4-0512635 Utilities +TCSS buried ducts + civil prov. works 24 11-Apr-13 09-May-13  I—
S4-0512640 Power supply cable ducts 24 11-Apr-13 09-May-13 I:
S4-0512623 Civl prov. works (CPW)- TCSS Pillar Box D 18 18-Apr-13 09-May-13 DO
Road Lighting/ or High Mast ! ! ! ! ! !
S4-051266A Public Lighting - cabling works 18 11-Mar-13 02-Apr-13 I Public Li
S4-0512660 Public lighting - Lamp Pole + Lamps 24 11-Apr-13 09-May-13 N N
4 0[00 410(0 OR
Stage 1A: Southbound - S14-, RW21-28, TP7,Rd/Dr
Retaining Wall W24 to W28 & Slope S17
Retaining Wall W28 b ! . ! b ! !
S2-035281 RW W28, remaining 1 bay after W29A 35 23-May-12 A 18-Jan-13 A | R\\ WP8, remaining 1 bay after W29A!
SB Road & Drain, Ch 2000-2200, L=200m I B I
TCSS Works/Other Utlities I A
$2-031290 Utilities +TCSS buried ducts + civil prov. works 30 25-Jul-12 A 16-Feb-13 ::I Utiltigs +TCSS buried dugts + civil prc
S2-031295 Power supply cable ducts 40 25-Jul-12 A 15-Feb-13 ‘ — ‘ T Power) supply cable ducts b
Stage 1B: Northbound- S15-S19, RW31-33, Rd/Dr A A T T I S
Retaining Wall W30, W31, W32(Piled), W33
Retaining Wall W31,32, 33 | | | |
S2-035325C RW W31,W32,33 - preparation work 72 08-Apr-11 A 12-Jan-13 A — RW Wf;’al, ;32,3%3 - pjrepajrat dn w(;)rk
S2-035325C10  RW W31,W32,33 - wall stem + backfill 145 21-Jan-13 19-uk13 |1 1 10 EE
S2-GCLO010 Latest Gammon's interfacing work for TTA completion date 0 21-Jan-13* * L:ate >t Gaﬁr1mc)§n's iﬁ]terfécing:; vvm:’k for; 'I‘I'A cor‘:nple:tion
NB: CH2000-2400, L=400m, Road&Drain+Utilities A :
TCSS Works/Other Utlities ! b ! b ! b
$2-050053 Civl prov. works (CPW)-TCSS Pillar Box , E&F 10 03-Jul-12 A 25Jan-13 NSNS Ci/i prov. works (CPW)-TCSS Pillar Box , E&F |
Stage 2A: Southbound- S17, RW 29-34, NB27-29 oo N
Noise Barrier NB27, NB29 Lo :
Noise Barrier NB29
$2-035345 NB29 Structural Steel 24 13-Aug-12 A 29-Jan-13 | (NB29 Structural Steel | ‘
S2-035350 NB29 NB Panels 24 30-Jan-13 01-Mar-13 i | | | O ‘ N329 NB Pane|$ ! !
$2-050105 NB29A Structural Steel 24 09-Feb-13 11-Mar-13 NB29A Stlictural Steel
S2-050115 NB29A NB Panels 24 12-Mar-13 11-Apr-13 | s e (NB
Retaining Wall, W29 & NB27(@W29)
Noise Barrier NB27 v ‘ ‘ ‘ v ‘ v ‘ v
$2-035335 NB27 Structural Steel, L=109m (RW W29A) 24 27-Dec-12 A 20-Feb-13 I e NB27 Structural Steel, L=109mi(RV)
S2-035340 NB27 NB Panels, L=109m (RW W29A) 24 21-Feb-13 20-Mar-13 S |0 EoEToommE NB27 NB Patels,
Retaining Wall W29A : : : :
S2-03529AB RW W29A, facing panel (bay 1) 20 21-Mar-13 16-Apr-13 I ——
Retaining Wall W29B ! ! ! ! ! ! ! ! ! ! ! !
S2-03529BB RW W29B, wall stem + backfill 20 21-Aug-12 A 23-Jan-13 | RW \W29B, wall stem + backfill:
Retaining Wall W34A/W34B Co I
S2-035380B RW W34, Capping beam + backfill [DELETE wall stem] 25 13-Sep-12 A 07-Feb-13 | 0 RW W34, Capping beam + bagkfill:[DELET
SB: CH2200-2400, L=200m, Road&Drain+Utilities o A S A
Road Drainage !
S2-031210 Road Drainage - pipelayinng + manhole 30 25-Oct-12 A 22-Feb-13 [N I | Road Drainage - pipelayinng # ma
TCSS Works/Other Utlities | |
$2-031230 Power supply cable ducts 18 25-Oct-12 A 22-Feb-13 = 1' Power supply cable ducts
$2-031225 Utilities + TCSS buried ducts + civil prov. works 24 29-Nov-12 A 22-Feb-13 [ 1 Utilities!+ TCSS buried ducts # civ
S2-031287 TCSS S160 (VDS) - footing 18 30-Jan-13 22-Feb-13 | | | i [:ll T;SS S$160 (VDS) - footirjg
Roadworks A !
S2-031235 Roadworks- subbase + subsoil drain + gully connect 36 16-Nov-12 A 22-Feb-13 ] RoédW(:brks-i su bbasé + su bsdil dri
S2-031240 Roadworks - base course to friction course 18 06-Dec-12 A 06-Mar-13 ] Roagworks - hase course
$2-031245 Roadworks - road marking + furnitures 9 06-Dec-12 A 07-Mar-13 ] ' Roadworks - road markin
Stage 3: Central Median- NB26, NB29 +Road&Drain e
CM: NB26 & NB28 L=400m & Road&Drain+Utilities
Noise Barrier Foundation Works ! ! ! ! ! ! ! ! !
S2-208295A NB26 & NB 28 Footings,27 bays- temp work + excav 72 20-Apr-12 A 18-Jan-13 A 2 NB 28 Footings,27 bays- temp work|+ excav:
$2-2082958 NB26 & NB 28 Footings, 27 bays - footings 72 05-Jun-12 A 27-Feb-13 e e | NB26 & NB 28 Footings, 27 bay
S2-208295C10 | Provide temporary road lighting 24 12-Sep-12 A 26-Jan-13 ] P pvidgz temporary rQad Ijghtipg ! !
S2-208295C20 | Remove existing profile barrier & street lights 39 13-Oct-12 A 02-Mar-13 J Remove existing profile barri
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[Activity ID Activity Name Original Start Finish 2012 2013
Durat... er January February | March [ April
[23]30] 06 13[20] 2403 [10] 1724031017 [24]31]07]14

TCSS Works/Other Utlities

S2-208365 Utilities + TCSS buried ducts + civil prov. works 24 16-Oct-12 A 15-Feb-13 E:I + Utilities + TCSS buried ducts + civil prq
$2-208370 Power supply cable ducts 24 16-Oct-12 A 15-Feb-13 I Power|supply cable ducts| 1
Road Lighting/ or High Mast : L : : L : P P
S2-208355 Public Lighting - buried ducts 24 16-Oct-12 A 15-Feb-13 E:I Public|Lighting - buried dicts:
S4-208357 Civl prov. works (CPW)- Lighting Pillar Box P5 18 16-Oct-12 A 06-Feb-13 I0 Civl prov. works (CPW)- Lighting Pillar Box F
$2-208415 Pillar Box + MCB Board installation 36 30-Jan-13 15-Mar-13 |1 11 | I Pillar Box + MCB Bo)
S2-208390 Public Lighting - lamp pole + lamps 24 16-Feb-13 15-Mar-13 |+ » | [T EIEE Public Lighting -ilam
Roadworks o Lo e
S2-208375 Roadworks- subbase 38 15-Aug-12 A 16-Feb-13 =::::I Roadworks: subbase 1| !
S2-208380 Roadworks - base course to friction course 24 22-Aug-12 A 02-Mar-13 ‘ ‘ ‘ ‘ : : ; ; ; ] Roadworks - base coursg to
S2-208385 Roadworks - road marking + furnitures 18 07-Feb-13 02-Mar-13 I:] Roadworks:- road marking +

Noise Barrier Structural Steel & Panels

$2-208285 NB26 & NB 28 Structural Steel 40 | 13-Aug-12A | 27-Feb-13 | I | NB26 & NB 28 Striictutal Steel
S2-208290 NB26 & NB28 NB Panels 40 | 14-Aug-12A | 15-Mar-13 1| NB26 & NB28 NB P

Watermain Test+Drain CCTV+Gantry+TCSS+ E&M Work
Drainage CCTV

S2-208435 Drainage submit CCTV Report 24 21-Mar-12 A 02-Mar-13 =: I Drainage submif CCTV Repd
$2-208430 Drainage CCTV 36 08-Jun-12 A 16-Feb-13 I Drainage CCTV | 1

Watermain Pressure Test

S2-208440 FH + Watermain Pressure Test 48 21-Jan-13 20-Mar-13 = : : : : : : = ‘FHﬁf-Wa‘terrﬁain

Stage 2B: Northbound- NB25

Noise Barrier NB25

$4-203250 NB25 NB Footing and plinth, 3 & 4 mW x 60mL 75 21-Jan-13 24-Apr-13 [

G14 (Outside Site Boundary)

Z6: TCSS IN PORTION SA11: SECT. 4 WORKS
TCSS Works
New Sign Gantry Construction f
G11 B
GS1430 Footing for FL 52 07-Nov-12 A 20-Dec-12 A %Footjing f:or FL ‘ : P
GS1435 Erect Column 3 19-Jan-13 A 21-Jan-13 o E‘rectECqu‘mn

GS1640 Footing for SL 52 21-Jan-13 25-Mar-13 [ ] Jotirjmg fojr Sy

GS1645 Shifting of traffic lane 26 26-Mar-13 27-Apr-13 |11 e T s
G65 | | | | | | | | | | | | |

GS2300 Erection of gantry column (SL/FL) 52 11-Mar-13 14-May-13 [

Existing Sign Gantry Modification

G16 o iR
GS2490 Carry out Sign Gantry modification (LCS, TCSS etc) 52 16-Mar-13 21-May-13 |1 A
G17 | | | | | | | | | | | |
GS2570 Carty out Sign Gantry modification (LCS, TCSS etc) 52 16-Mar-13 21-May13 | A I

V0214, 223, 227 - Ground Works & Ducts Works for TCSS (Outside Site Boundary)

V0214 -Outside site Boundary- Install UPVC Ducts for TCSS Works-Road Side Work

GS3490 Road Side Works - SK1252, SK1253 - G11 LHS (Case 113/111-112) | 26 28-Feb-13 30-Mar-13 | 0 1 |01 o) Rdad Side

V0214 -Outside site Boundary- Install UPVC Ducts for TCSS Works-Cross Road Work
GS3580 Application/ Approval of TTA Scheme for cross road ducts 120 21-Sep-12 A 31-Dec-12A [N Application/ Approval of TTA Scheme for cross road dugts
GS3600 Cross Road Ducts - SK1253 - P11 RHS (Case 89) 30 21-Jan-13 27-Feb-13 |1 1 [ 1| Cross Road Ducts|- SK1253 -

GS3590 Cross Road Ducts - SK1253 - P11 LHS - G11 (Case 113/111-112) 30 02-Apr-13 08-May-13 || | | | O
SI-40 - 7 Nos of Trial Pits for P11, P12, S107 and P59

GS3670 SI-40 issue date 0 21-Jan-13 P01+ @ Sl-40issue date

GS3680 Trial Pils for P11, P12, S107 and P59 30 21-Jan-13 27-Feb-13 |1 | | | [ | Tiial Pilsifor P11, P12, S107 arf

SI-137 - Trial Pits for the Existing TCSS Cross Road Ducts

GS3700 Application of XP by Engineer 120 20-Jan-13 19-May-13 [ 0]

V0219 - Provision of Flexible Conduit

GS3730 Material ordering & delivery 60 20-Jan-13 20-Mar-13 | ¢ [ Material ordering

Contract: HY/2008/09
Widening of Tolo Highway / Fanling Highway Three Months Rolling Programme
Between Island House Interchange and Fanling for the Period of 21 Jan 2012 to 20 Apr 2013

(Stage 1 - Between Island House Interchange and Ma Wo)
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Activity ID [Activity Name [Total | Activity%|  Original| Start [Finish 2013 2014
Float | Complete| Duration Q1 Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 | 39 [ 40 | A 2 | 43 | 44 45 | 46 [ 47 48 [49
009/08 TOLC A D 0126 CR . 0 : : : : : : : : : : : : : :
N = 3
Design |
A1330 Alternative Design 100% 292 29-Mar-10 A | 14-dan-11 A
Construction |
Section 1 ! !
A1000 SA21 - North Bound -59 78.2% 959/ 15-Oct-10 A | 22-Aug-13 | ) SA21 - North Bou nd
‘ A1010 SA21 - South Bound -73 72.6% 814/ 15-Oct-10 A | 05-Sep-13 I ‘ =] SA21 South Bound
‘ A1020 SA21 - Middle Lane 0 45.45% 275/ 08-May-12 A | 24-Jun-13 I 1 SA21 - Mlddle Lane
Section 2 3
A1030 SA22 - North Bound 13 78.94% 1016 26-Feb-10A  27-Aug-13 | : )| SA22 North Bou nd ‘
- A1040 SA22 - South Bound -29 75.33% 1037 01-Apr-10A | 08-Oct-13 | I — SA22 - South Bound |
‘ A1050 SA22 - Middle Lane -29 0% 110 20-Jun-13  08-Oct-13 : — SA22- Mlddle Lane |
t A1060 SA23 - South Bound 17 45.88% 388 28-Dec-11 A | 23-Aug-13 - - . SA23 South Bound ‘
- A1070 SA24 - North Bound 33 75.35% 787 25-Aug-10 A | 07-Aug-13 I — SA24 - North:Bound |
t A1080 SA25 - South Bound 56 77.99% 777 20-0ct-10A  15-Jub13 lSAzssouthBounu ”””” L
- At0%0 SA26 - North Bound -56 76.73% 1216 26-Feb-10 A | 04-Nov-13 I ‘ ‘ ‘ L, SA26 - North Bound
- At100 SA26 - South Bound 39 84.54% 1216 26-Feb-10A | 01-Aug-13 I , SA26 + South Bound | | |
Section 3 ‘ 3 ‘
A1110 SA26A - North Bound -42 74.06% 1191 | 26-Feb-10 A | 30-Nov-13 3 SA26A North Bour
t A1120 SA26A - South Bound 39 74.03% 879 26-Feb-10A  11-Sep-13 lSA26ASouthBound ””””””””””””
‘ A1130 SA26A - North & South Bound 70 86.89% 612 26-Feb-11 A | 16-Apr-13 I ] SA26A North & South Bound :
‘ A1140 SA27 - South Bound 92 78.81% 826 27-Mar-10 A | 19-Jul-13 I ] SA27 South Bound
Section 4 | | | |
A1150 SA28 - North Bound -59 72.13% 1216 26-Feb-10A | 30-Dec-13 [ 1 . SA28 -Nor
| Al160 SA28 - South Bound -49 70.11% 1099 23-Jun-10A  20-Dec-13 - l ”””””””””””””” - . SA28 - South |
- A1170 SA29 - North Bound 177 88.67% 909 26-Jan-11A | 08-May-13 I —  SA29 - North Bound | | |
| A1180 SA32 - Roadside FVMS 100% 265 26-Mar-11 A | 15-Dec-11 A ‘ ‘ ‘ ‘
Section 5 |
A1190 SA31 - South Bound -14 94.02% 884 26-Feb-10A  19-Mar-13 ) SA31 - South Bound
Section 7 |
A1200 SA41 - Site Office -244 51.93% 1581 26-Feb-10A | 24-Feb-15 | ‘
‘ A1210 SA42 - Temporary Contractor's Works Area 0 67.38% 1582 25-Feb-10 A | 25-Jun-14 I ‘
Section 15 (Subject to Excision, Engineer may instruct within 819 days)
A1220 Validity Period 429 89.26% 819 25-Feb-10A  23-Apr-13 [ | VaI|d|ty Penod
| A1230 SA30 - North Bound 487 0% 0 25-Feb-13  25-Feb-13 [+ | [ SA30 - uario’oouaa ”””””””””””””””””””””””””””””” L
t A1240 SA30 - South Bound -268 0% 117 10-Sep-13 | 04-Jan-14 ‘ : 5 SA30:- So
t A1250 SA30 - Middle Lane -268 0% 113 28-Nov-13  20-Mar-14 s : :
Section 16 (Subject to Excision, Engineer may instruct within 819 days) ‘
A1260 Validity Period 429 89.26% 819 25-Feb-10 A | 23-Apr-13 : ] VaI|d |ty Penod
SA30 - North Bound -269 0% 395 20-Feb-13 2A-Mar-14* |1 | —_—_—

‘ A1270

Project ID: J3318-UPDATE 2013203

Project Name: HY/2009/08 TOLO HIGHWAY
WIDENING...

Print Date:01-Feb-13

Data Date: 26-Jan-13

Page 1 of 45

[——1 CurrentBar
————= Level of Effort
I Critical

(o4 < Milestone

Highways Department - Contract No. HY/2009/08

Widening of Tolo Highway/ Fanling Highway
Stage 1 - Between Ma Wo and Tai Hang

Updated Works Program, Jan. 2013

UWP Revision
Date Revision Checked Approved
26-Jan-13 [UWP Jan. 2013 RP JC




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q1 Q2 Q3 Q4 Q1
- 35 | 36 | 37 | 38 | 39 | 40 | 41 42 | 43 | 44 | 45 | 46 | 47 | 48 |49
| A1280 SA30 - South Bound -269 0% 330 25-Apr-13 21-Mar-14 : : : : 1 I
‘ A1290 SA30A - North Bound 492 0% 0 20-Feb-13 | 20-Feb-13 ! : ' 1 SAB30A - North Bound

Section 17 (Subject to Excision, Engineer may instruct within 819 days) | | | | | | |
A1300 Validity Period 429 89.26% 819 25-Feb-10 A | 23-Apr-13 ] Validity Period

A1310 SA28 - North Bound 125 0% 0/ 20-Feb-13 | 20-Feb-13 |: ! ! 1 SA28 - North Bound ! !
A1320 SA30A - North Bound 0 3.23% 155 14-May-12 A | 24-Jun-13 [ ‘ ‘ ‘ ‘ : : 1 :SA30A - North Bound

KEY DATES/ MILESTONES

Portion Handover Dates
Section 1 (Site AreaSA21) S

PHSA2100 Possession of SA21 (Day365) 100% 0 16-Jul-10 A

Section 2 (Site Area SA22, SA23, SA24, SA25 and SA26)

| PHSA2200  PossessionofSA22(Dayo) 100% 0 26-Feb-10 A
‘ PHSA2300 Possession of SA23 (Day180) 100% 0 04-May-10 A
‘ PHSA2400 Possession of SA24 (Day180) 100% 0 04-May-10 A
‘ PHSA2500 Possession of SA25 (Day270) 100% 0 04-May-10 A
‘ PHSA2600 Possession of SA26 (Day0) 100% 0 26-Feb-10 A

Section 3 (Site Area SA26A and SA 27)

PHSA26A0 Possession of SA26A (Day0) 100% 0 26-Feb-10 A !

‘ PHSA2700 Possession of SA27 (Day 90) 100% 0 26-Mar-10 A
Section 4 (Site Area SA28, SA29 and SA32)

PHSA2800 Possession of SA28 (Day0) 100% 0 26-Feb-10 A

‘ PHSA2900 Possession of SA29 (Day270) 100% 0 27-Jul-10 A
‘ PHSA3200 Possession of SA32 (Day365) 100% 0 25-Feb-11 A

Section 5 (Site AreaSA31) I e

PHSA3100 Possession of SA31 (Day0) 100% 0 26-Feb-10 A

Section 7 (All Works Except Works Included in Other Sections)

PHSA4100 Possession of SA41 (Day0) 100% 0 26-Feb-10 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ PHSA4200 Possession of SA42 (Day0) 100% 0 26-Feb-10 A
‘ PHSA4300 Possession of SA43 (Day90) 100% 0 04-May-10 A
Section 8 (Estiblishment Works in Site Area SA21) : : : : : : : : : : :
PHSA2110 Possession of SA21 (Day1217) 1 0% 0 26-Jun-13* ! ! ! ! ! ! ! ' Possession of SA21 (Day1217)
Section 9 (Estiblishment Works in Site Area SA22, SA23, SA24, SA25 and SA26) ! ! ! ! ! ! ! ! ! ! !
PHSA2210 Possession of SA22 (Day1217) 1 0% 0 26-Jun-13* ! ! ! ! ! ! ! O Possession of SA22 (Day1217)
‘ PHSA2310 Possession of SA23 (Day1217) 1 0% 0 26-Jun-13* O Possession of SA23 (Day1217)
| PHSA2420  Possession of SA24 (Day1217) 1 0% 0 26-Jun-13* b . D P b P . Ol Possession of SA24 (Day1217) © 1 1 1
‘ PHSA2510 Possession of SA25 (Day1217) 1 0% 0 26-Jun-13* O Possession of SA25 (Day1217)
‘ PHSA2610 Possession of SA26 (Day1217) 1 0% 0 26-Jun-13* O Possession of SA26 (Day1217)
Section 10 (Estiblishment Works in Site Area SA26A and SA27) | | | | | | | | | | | |
PHSA26A1 Possession of SA26A (Day1217) 1 0% 0 26-Jun-13* ! Possession of SA26A (Day1217) ! ! !
| PHSA2710  Possession of SA27 (Day1217) 1 0% 0 26-Jun-13* L N EE | Ol Possession of SA27 (Day1217) | T
Section 11 (Estiblishment Works in Site Area SA28 and SA29) | | | | | | | | |
PHSA2810 Possession of SA28 (Day1217) 1 0% 0 26-Jun-13~ <> Posses%ion of S):A28 (Day:1217)
‘ PHSA2910 Possession of SA29 (Day1217) 1 0% 0 26-Jun-13~ <> Posses%ion of SAZQ (Day:1217)
Section 12 (Estiblishment Works in Site Area SA30 and SA30A) | | | |
PHSA3000  Possession of SA30 (Day1217) 1 0% 0 26-Jun-13* o A FE ' O Possession of SA30 (Dayi217) . .
‘ PHSA30A0  Possession of SA30A (Day1217) 1 0% 0 26-Jun-13* : : : : : : : O Possession of SA30A (Day1217) |

Section 13 (Remainder of Estiblishment Works)




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q1 Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
| PHSA3110 Possession of SA31 (Day1217) 298 0% 0 26-Jun-13* ‘ <> Possesgion ofSAS1 (Da¥1217) ‘ ‘ ‘ ‘
‘ PHSA3220 | Possession of SA32 (Day1217) 298 0% 0 26-Jun-13* O/ Possession of SA32 (Day1217)
‘ PHSA4120 | Possession of SA41 (Day1217) 298 0% 0 26-Jun-13* O/ Possession of SA41 (Day1217)
‘ PHSA4220 | Possession of SA42 (Day1217) 298 0% 0 26-Jun-13* O/ Possession of SA42 (Day1217)
‘ PHSA4330 | Possession of SA43 (Day1217) 298 0% 0 26-Jun-13* O/ Possession of SA43 (Day1217)
Section 14 Comprises Routine Maintenance of Road Network in Site Area SA21 to SA31) 1 1 ‘
’WW;W—OW
‘ PHSA2230 Possession of SA22 for Routine Maintenance (Day0) 100% 0 26-Feb-10A = [t
‘ PHSA2330 Possession of SA23 for Routine Maintenance (Day180) 100% 0 04-May-10 A
‘ PHSA2430 Possession of SA24 for Routine Maintenance (Day180) 100% 0 04-May-10 A
‘ PHSA2530 Possession of SA25 for Routine Maintenance (Day270) 100% 0 04-May-10 A
‘ PHSA2630 Possession of SA26 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A
‘ PHSA26A3 Possession of SA26A for Routine Maintenance (Day0) 100% 0 26-Feb-10 A
‘ PHSA2730 Possession of SA27 for Routine Maintenance (Day90) 100% 0 26-Mar-10 A
‘ PHSA2830 Possession of SA28 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A
‘ PHSA2930 Possession of SA29 for Routine Maintenance (Day270) 100% 0 27-Jul-10 A
‘ PHSA3060 Possession of SA30 for Routine Maintenance (Day0) 100% 0 26-Feb-10 A
‘ PHSA30A4 Possession of SA30A for Routine Mainte nance (Day180) 100% 0 27-Jul-10 A
‘ PHSA3130 Possession of SA31 for Routine Maintenance 100% 0 26-Feb-10 A
Section 15 (Subject to Excision and Instruct by Engineer within 819 days)
| PHSA3010  EarliestDate for Possession of SAO 100% 0 26-Feb-10 A
‘ PHSA30A1 Earliest Date for Possession of SA30A 100% 0 27-Jul-10A
Section 16 (Subject to Excision and Instruct by Engineer within 819 days)
’WW 100% 0 26-Feb-10 A
‘ PHSA30A2 Earliest Date to Possession of SA30A 100% 0 27-Jul-10 A
Section 17 (Subject to Excision and Instruct by Engineer within 819 days)
’WW;W—OW
‘ PHSA30A3 Earliest Date to Possession of SA30A 100% 0 27-du-t0A | |0 v
Key Dates (include EOT GCL submitted and awarded upto May 2012) | | | | | |
HDS01000 KD1: Completion of Section 1 - (Day1216) -73 0% 0 05-Sep-13* §<> KD1 :iCompIet:ion of St:ection 1 (Day121§6)
HDS02000 KD2: Completion of Section 2 - (Day1216) -56 0% 0 04-Nov-13* ! <> KD2: iCompIet:ion of Se;ctior
HDS03000 KD3: Completion of Section 3 - (Day1216) -41 0% 0 30-Nov-13* <} KD3: (?ompletio:n of
HDS04000 KD4: Completion of Section 4 - (Day1216) -59 0% 0 30-Dec-13* ”””” ”””””””””””””””””””””” &}Nkbzifc’ic}hﬁb
HDS05000 KD5: Completion of Section 5 - (Day884) -25 0% 0 27-Mar-13* <>§ KD5: C@mpletiorﬁ of Section 5- (Qay884) ! !
HDS07000 KD7: Completion of Section 7 - (Day1581) 0 0% 0 25-Jun-14* ! : : : :
HDS08000 KD8: Completion of Section 8 - (Day1581) 0 0% 0 25-Jun-14*
HDS09000 KD9: Completion of Section 9 - (Day1581) 0 0% 0 25-Jun-14*
HDS10000 KD10: Completion of Section 10 - (Day1581) 0 0% 0 25-Jun-14* [0 0 |0
HDS11000 KD11: Completion of Section 11 - (Day1581) 0 0% 0 25-Jun-14*
HDS12000 KD12: Completion of Section 12 - (Day1581) 0 0% 0 25-Jun-14*
HDS13000 KD13: Completion of Section 13 - (Day1581) 0 0% 0 25-Jun-14*
HDS14000 KD14: Completion of Section 14 - (Day1581) 0 0% 0 25-Jun-14* | | | | | | | |
HDS15000 KD15: Latest Date to Compl of Section 15 - (Day397) Subject to Excision 0 0% 0 25-gun-13* [0 | <>KD15LatestDatetoCo mpIofSectlon 15 (Day397) Subject tol
HDS16000 KD16: Latest Date to Compl of Section 16 - (Day397) Subjedt to Excision 0 0% 0 25-Jun-13* | <> KD16: L:atest Dat:e to Co d1p| of Se:ction 16 (Day39?) Subjedt to
HDS17000 KD17: Latest Date to Compl of Section 17 - (Day397) Subject to Excision 29 0% 0 27-May-13* <> KD17: li_atest Dajte to Co r;npl of Se:ction 17%- (Day39§7) Subje:ct to Exci:sion

DESIGN SUBMISSION
Alternative Design
Ground Investigation & Reporting




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q1 Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
| AD000010 Ground Investigation for Alternative Design 100% 54 22-Mar-10 A | 29-May-10 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ ADO000020 Report of Ground Investigation 100% 56 12-Apr-10 A | 18-Jun-10 A
Package AD1: W56B ‘
ADO000110 AD1 - Design Period 100% 80 29-Mar-10 A  08-Jul-10A |
‘ ADO000120 AD1 - Full Package to ICE for Certification 100% 20 09-JuF10A | 31-dukt0A |1 fT
‘ ADO000130 AD1 - Approval by ER/CLIENT/CEDD (GEO) 100% 101 09-Jul-10 A | 06-Nov-10 A
Package AD2: W57B ‘
AD000210 AD2 - Design Period 100% 72 14-Apr-10 A 10-Jul-10A |
‘ AD000220 AD2 - Full Package to ICE for Certification 100% 44 12-Jul-10 A | 31-Aug-10 A
‘ AD000230 AD2 - Approval by ER/CLIENT/CEDD (GEO) 100% 172 26-Nov-10A 26-Apr-11A |1+ | 1
Package AD3: W69 ‘
ADO000310 ADS3 - Design Period 100% 75 03-May-10 A | 31-Jul-10A |
‘ AD000320 AD3 - Full Package to ICE for Certification 100% 57 02-Aug-10 A | 08-Oct-10 A :
‘ AD000330 AD3 - Approval by ER/CLIENT/CEDD (GEO) 100% 100 02-Aug-10 A | 29-Nov-10 A
Package AD4: W38 |
AD000410 AD4 - Design Period 100% 78 09-Jun-10 A | 09-Sep-10 A
‘ ADO000420 AD4 - Full Package to ICE for Certification 100% 18/ 10-Sep-10 A | 09-Nov-10 A :
‘ AD000430 AD4 - Approval by ER/CLIENT/CEDD (GEO) 100% 54 11-Nov-10 A | 15-Jan-11 A
Package AD5 (Noise Barrier Foundation): NB38, NB39, NB41 & NB43
ADO000510 AD5 - Design Period 100% 98 21-Jul-10A | 22-Oct-10A |!
‘ ADO000520 AD5 - Full Package to ICE for Certification 100% 51 23-Oct-10 A | 22-Dec-10 A
‘ AD000530 ADS5 - Approval by ER/CLIENT/CEDD (GEO) 100% 74/18-Oct-10 A | 14-Jan-11 A
MATERIALS PROCUREMENT
Major Materials (Detail shall refer to supplementary information)
Water Works
MAO001010 Place Order 100% 0 31-Aug-10 A ! !
‘ MA001030 Fabrication, Manufacturing & Delivery 100% 900 31-Aug-10 A | 31-Aug-12 A h‘ng & Délivery
Vehicular Parapet SSD161 ‘ ‘
MA001050 Place Order 100% 0 26-May-11 A
‘ MA001060 | Fabrication, Manufacturing & Delivery 100% 350 26-May-11 A | 24-Aug-12A hg&Delivery | @+ L
Bearing ‘
MA001070 Place Order 100% 0/ 31-Jul-10 A ! !
‘ MAO001080 | Fabrication, Manufacturing & Delivery 100% 630 31-Jul-10 A | 05-Aug-12 A Pelivery !
Movement Joint
MA001090 Place Order 100% 0 31-Aug-10 A
‘ MAO001100 Fabrication, Manufacturing & Delivery 100% 620 31-Aug-10 A | 31-Aug-12 A

CONSTRUCTION PHASE
Preliminaries & General Requirement

Preliminaries
General Submissions
PR000000 Commencement of Works
PR001000 Site Establishment
PR001010 Effect required Insurances
PR001030 Erect Contractor's Office Compound
PR001040 Submit Slte Organization Chart
PR001050 Submit Site Layout Plan
PR001060 Prepare/Submit Initial Works Programme

100%
100%
100%
100%
100%
100%
100%

26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A
26-Feb-10 A

25-May-10 A

04-May-10 A
10-Mar-10 A
03-Mar-10 A
03-Mar-10 A

fffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
PR001070 Approval on Initial Works Programme 100% 30 04-Mar-10 A | 02-Apr-10 A .
PR001080 Prepare/Submit Detailed Works Programme 100% 58 03-Apr-10 A | 30-May-10 A
PR001090 Prepare/Submit First 3-month Programme 100% 14 26-Feb-10A 10-Mar-10A |1+ | 0
PR001100 Submit initial 12-month Pgr for Rou. Maint. Work 100% 14 26-Feb-10 A  10-Mar-10 A
PR001110 Submit Rolling 3month Routine Maint. Program 100% 14 26-Feb-10 A  10-Mar-10 A
PR001170 Prepare/Submit Subcon Management Plan (SMP) 100% 30 26-Feb-10 A | 26-Mar-10 A
PR001200 Submit Interface Management Plan 100% 60 26-Feb-10 A | 25-Apr-10 A
PR001242 Application of Expressway Permit 100% 7 26-Feb-10A | 03-Mar-10A |1+ |1 1 0
PR001244 Approval of Expressway Permit 100% 21 04-Mar-10 A | 24-Mar-10 A
PR001246 Issurance of Excavation Permit form Hyd 100% 7 26-Feb-10 A | 03-Mar-10 A
PR001256 Complete All General Submission 100% 30-May-10 A
Technical Submission
PR001250 Submit Draft Traffic Management Contingency 100% 45 26-Feb-10A 10-Apr-10A |1 |
PR001260 Submit Sch of Const Seg/TTA in Prin Agreement 100% 14 26-Feb-10 A  10-Mar-10 A
PR001270 Submit TIA/TTA to ER, TD, HKPF etc for Approval 100% 60 26-Feb-10 A | 25-Apr-10 A
PR001280 Prepare/Submit Sch of Util Arrangement 100% 60 26-Feb-10 A | 25-Apr-10 A
PR001290 Prepare/Submit Conc Mix Design and Trial Test 100% 70 26-Feb-10 A | 05-May-10 A
PR001300 Perform Slope / Topographic Survey 100% 95 26-Feb-10A 30-May-10A | |
PR001310 Perform Natural Terrain Survey 100% 200 01-dan-11 A | 19-Jul-11 A
PR001320 Perform Tree Survey 100% 125/ 26-Feb-10 A 29-Jun-10 A
PR001330 Perform Existing Structural Survey 100% 95 26-Feb-10 A | 30-May-10 A
PR001340 Install Geotechnical Instrumentation 100% 90 26-Feb-10 A | 25-May-10 A
PR001350 Design for Temporary Noise Barrier 100% 120 26-Feb-10A  24-Jun-10A |1 |1 L
PR001360 Approval for Temporary Noise Barrier 100% 30 26-Jun-10 A  24-Jul-10 A
PR001370 Design for Irrigation System 100% 150 26-Feb-10 A | 24-Jul-10 A
PR001380 Approval for Irrigation System 100% 24 26-Feb-11 A | 21-Mar-11 A
PR001385 Detail review of the natural terrain hazard assessment by GEO 100% 90 26-Oct-11 A | 23-dan-12 A
PR001390 Design for Permanent Debris Catch Fence 100% 90 26-Oct-11A  23-Jan-12A | |
PR001400 Approval for Debris Catch Fence System Design 100% 30 24-Jan-12 A | 22-Feb-12 A
PR001410 Temporary Works Design 100% 200 26-Feb-10 A | 12-Sep-10 A
PR001420 Complete All Technical Submission 100% 0 22-Feb-12 A
Specialist Consultants
PR001220 Nominate/Submit Horticulturist for Approval 100% 45 26-Feb-10A 10-Apr-10A [+ |
PR001230 Nominate/Submit [IC (Highway Structures) 100% 45 26-Feb-10 A | 10-Apr-10 A
PR001240 Nominate/Submit Traffic Consultant for Approval 100% 7 26-Feb-10 A | 03-Mar-10 A
PR001440 Complete Engagement of Specialist Consultants 100% 0 10-Apr-10 A
QSHE Submission
PR001120 Prepare/Submit Quality Plan 100% 28 26-Feb-10A |24-Mar-10A |1 |1 0 Ty
PR001130 Prepare/Submit Draft Health & Safety Plan 100% 14 26-Feb-10 A  10-Mar-10 A
PR001140 Prepare/Submit Final Health & Safety Plan 100% 35 26-Feb-10 A | 31-Mar-10 A
PR001150 Prepare/Submit Draft Env Management Plan 100% 21 26-Feb-10 A | 17-Mar-10 A
PR001160 Prepare/Submit Final Env Management Plan 100% 45 26-Feb-10 A | 10-Apr-10 A
PR001180 Submit Site Management Plan for Trip Ticket Sys 100% 45 26-Feb-10A | 10-Apr-10A |+ |1 L
PR001430 Complete All QSHE Submission 100% 0 10-Apr-10 A
Variation Orders
VO000010 VO. 1: Revised layout of Piles, NLKP5 100% 0 17-dun-10 A
VO000020 VO. 2: Fencing Detaills Along Site Boundaries of SA29 100% 0 20-Aug-10 A
VO000030 VO. 3: Existing Bridge 12 Pilecap Concrete Testing (P5/6/8) 100% 0 17-Sep-10A . [+
VO000040 VO. 4: Revised Setting Out Plan of Slip Road W in SA28 & SA31 100% 0 15-Sep-10A
VO000050 VO. 5: Revised Setting Out Plan of Slip Road W in Site Area SA30 100% 0 15-Sep-10A




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
VO000060 VO. 6: Bridge 15A Pilecap Sleeving Details 100% 0 19-Oct-10 A !
VO000070 VO. 7: Modification of Noise Barrier Footing for NB42 & NB44 100% 0 14-Dec-10A
VO000080 VO. 8: Revised Layout of Southen Trunk Sewer 100% 0 15-Dec-10A [+ fr
VO000090 VO. 9: Relocation and Deletion of Access Door at Noise Barrier 100% 0/ 04-Jan-11 A
VO000100 VO. 10: Fencing details along Site Boundaries of Section subject to Excision 100% 0 04-dan-11 A
VO000110 VO. 11: Fencing details along Site Boundaries of Section subject to Excision 100% 0 04-dan-11 A
VO000120 VO. 12: Fencing for Former Lot 1308 S.Bin D.D.6 100% 0 12-dan-11 A
VO000130 VO. 13: Relocation of Existing HKCG HP600mm Gasmains at Slip Road T 100% 0 12-Aug-11A [0
VO000140 VO. 14: Revised Layout of Police Observation Platform at CH3700 100% 0 27-dan-11 A
VO000150 VO. 15: Revised Layout of Slope S28 100% 0 01-Feb-11 A
VO000160 VO. 16: Additional Packaging Requirement for Mulch Delivered to LCSD 100% 0 25-dan-11 A
VOO000170 VO. 17: Revised Bridge 12B and Temp Reinstatement at Existing Bridge 12 100% 0 30-Apr-11 A
VOO000180 VO. 18: Delivered 5 cubic meters of Mulch to EPD 100% 0 15-Feb-11A [1 0
VOO000190 VO. 19: Protection for Existing HKCG HP 600mm Gasmain at Slip Rd T 100% 0 07-Mar-11 A
VO000200 VO. 20: Revised Fire Mains alignment Plan 100% 0 31-Mar-11 A
VO000210 VO. 21: Reinforced Earth Walls at Bridge 18A Abutment 100% 0 07-Sep-11 A
V0000220 VO. 22: Revised Layout of Proposed Lighting and Meter Box at Ma Wo Subway (TP9) 100% 0 15-Apr-11 A
V0000230 VO. 23: Provision of Drainage at Noise Barriers 41 & 42 100% 0 20-Apr-11A |1
V0000250 VO. 25: Construction of Cross Road Ducts and Traffic Signal Drawpits 100% 0 27-Apr-11 A
VO000260 VO. 26: Permanent Diversion of Existing DN80 WSD Watermain at MA Wo Subway (TP9) 100% 0 03-May-11 A
VO000270 VO. 27: Temp. Access and Lighting for Inspection on Bridge 13 Deck Interior 100% 0 16-May-11 A
V0000280 VO. 28: Provision of Hoarding at Site Boundary of SA22 and SA25 100% 0 11-May-11 A
VO000300 VO. 30: Removal of dead trees under LKB 100% 005Jdu-ttA L
VO000310 VO. 31: Fencing for Former Lot 1308S.B. in D.D.6 100% 0 27-Jul-11 A
VO000330 VO. 33: Drainage Details at W48 100% 0 03-Aug-11 A
VO000350 VO. 35: Revised Southern Trunk Sewer Manholes Schedule 100% 0 14-Oct-11 A
VO000360 VO. 36: Slip Road R road drainage details 100% 0 17-Oct-11 A
VO000370 VO. 37: Bridge 12A, 13A, LB1, 2, 3 - Pilecaps Sleeving Details 100% 0 18Nov-11A [ o
VO000380 VO. 38: Bridge 18A -Reforced earth walls at West Abutment & associated slope works 100% 0 03-Dec-11 A
VO000390 VO. 39: Bridge 12A - Revised Foundation for North Abutment 100% 0 03-Dec-11 A
VO000400 VO. 40: New Lam Kam Road Flyover - Revised drainage arrangement for bridge deck 100% 0 30-Nov-11 A
VOO000410 VO. 41: 450mm Diameter U-channel flap valve behind noise barrier NB42 100% 0 01-Dec-11 A
V0000430 VO. 43: 450mm Diameter U-channel flap valve behind noise barrier NB42 100% 0/ 12-Jan-12A |0 v r e
VOO000440 VO. 44: Bridge 15A - Revised drainage arrangement for bridge deck 100% 0 12-dan-12A | |
VO000450 VO. 45: Details of drainage arrangement at Tai Po Tai Wo Road Link Bridge 1 & Bridge B13A 100% 0 31-dan-12A idge B13A
VO000460 VO. 46: Modification of noise barrier footing for NB44 100% 0/ 13-Feb-12 A | | | | |
VO000520 VO. 52: Construction of cross road ducts & traffic signal drawpits at proposed crossing point of Ta... 100% 0 10-Apr-12 A s:at propc:)sed cr )s:sing poi:nt of TaiiWo Ser\f/ice Road Wes | | | | | | | |
VO000530 VO. 53: Bridge 18A - Concrete Plinths for PCCW cables ducts 100% 0/20-Apr-12 A ts 77777777 77777777 A A .
VO000550 VO. 55: Provision of drainage at retaining wall W71 and Bridge B18A 100% 0/ 18-Apr-12 A e B18A | |
VOO000590 VO. 59: Relocation of Existing WSD pumping station (PS106) gate at Hong Lok Yuen Road 100% 0 23-Apr-12A Q) gate at: Hong .qzk Yuen and
VO000620 VO. 62: Revised Metal Cover Details for Bridge Deck Soffit Access 100% 0 29-May-12 A e:eck Soffit: Acces$ | | |
VO000650 VO. 65:Details of additional Vehicular Access Gate for Lot 412 at Tai Wo Servise Road west 100% 0 09-Jul-12 A Access Qate for th 412 a:t Tai WoiServise iRoad wést
VO0006 60 VO. 66: Revised Foundation Details of Noise Barriers NB36 100% 0 19-Jul-12 A someseBarne s NB36 7777777777777777 e
VO000690 VO. 69: Revised Lighting Layout at Ma Wo Subway TP9 100% 0 01-Aug-12A t at Ma Wo Sub vr—:Ay TP9
VO000700 VO. 70: Provision of Digital callipers 100% 0 10-Aug-12 A a:IIipers : : :
V0000710 VO. 71: Details of Typical Section for Slip Road R Verge at AUE Wall 100% 0/ 20-Aug-12 A $ection fc:)r Slip IRc:)ad R v{erge at ApE Wa||§ | |
VO000720 VO. 72: New Lam Kam Road Flyover - revised North and South Ramps Retaining Wall 100% 0 06-Sep-12 A m Road F;Iyover r;evised Nor‘[h an¢ South Bamps Rietaining iWaII ‘ ‘ ‘ ‘ ‘ ‘ ‘
Milestones of Temporary Traffic Arrangement | | | | | | | | | | | | | | |
TTA000 TTA Stage 0 - Divert the traffic to new Slip Road J & K 100% 0 07-Oct-12 A Divert tque trafficjto new élip Roa& J&K ! ! !
TTAO010 TTA Stage 1 - divert the traffic to new bridge 18a 114 0% 0 06-Mar-13* | | | <> TTA jStage 1 divert thje trafficjto new bjridge 182;1




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
TTA020 TTA Stage 2 Link- up the new Slip Road T to existing Northbound 7 0% 0 01-Mar-13* ‘ 1 <> TTA Stage 2 L|nk— up the new Sllp Road Tto exrstlng Northbound ! !
TTA030 TTA Stage 3 - Divert the traffic to new Slip Road R 65 0% 0 16-Aug-13* <o TTA Stage 3- D|vert the traf‘f|cto new Slip Road A
TTA040 TTA Stage 4 - Open the new Northbound but reserve one lane & close the existing Northbound 20 0% 0 08-Jun-13* 77777777 I <> : TTA Stage 4 - Openthe newNorthbound butreserveone lan e&C|OSr
TTA050 TTA Stage 5 - Full enclorsure of Tai Wo Road (Ch3350 - Ch3540) 100% 0 27-Sep-12A :ull encIor;su re of Ta| Wo Road (Ch3350 Ch3540)
TTA060 TTA Stage 6 - Open the new Northbound but reserve one lane & close the existing Northbound 100% 0 25-Feb-12A ><:isting NortthL nd | ‘
TTA070 TTA Stage 7 - Close the existing southbound and temporary divert the traffic to the existing North... 100% 0 25-Feb-12A to the existing Nojrth bound ! ! ! ! ! ! !
TTA080 TTA Stage 8 - Open the new Southbound but reserve one lane & close the existing Southbound 15 0% 0 19-Jul-13* ‘ ‘ ‘ ‘ < TTA Stage 8 - Open the new Southbound but reserve one
TTA090 TTA Stage 9 - Open the new Northbound but reserve one lane & close the existing Northbound 39 0% 0 15-dun-13~ [0 o TTA StageQOpenthe newNorthbound butreserveonelane&cl(
TTA100 TTA Stage 10 - Open the new Northbound but reserve one lane & close the existing Northbound -49 0% 0| 05-Nov-13* | ‘ ‘ <> TTA Stage 10 Open the n
TTA110 TTA Stage 11 - Open the new LB2 and link up the LB1 & LB3 51 0% 0 11-Jul-13* < TTA Stage 11 - Open the new LB2 and link up the LB1 & LBj
Section 1 r

Site Area SA21

PHSA2120 Possession of SA21 (Day141)

SA210000 Site Area SA21 Works Period
SA210010 Site Area SA21 Works Completion
SA210020 Temporary Traffic Management (Detail shall refer to supplementary information)
SA210030 Overall Utilities Diversion (Detail shall refer to supplementary information)
North Bound
Preliminaries
S21N0000 | Site Clearance/Access Rd & acquisition of Sub-con
Slopeworks
S21N5000 | Slopeworks Fill(S21)
S21N5010 | U-Channel and Berm
S21N5100 | Slopeworks Cut(S22)
S21N5110 | Slopeworks Cut (S22) - Stage 1 (Upper +59mPD)
S21N5120 | Slopeworks Cut (S22) - Stage 2 (Middle +57mPD)
S21N5130 | Slopeworks Cut (S22) - Stage 3 (Lower +55mPD)
S21N5140 | U-Channel and Berm
S21N5150 | Shotcreting/Plantation
S21N5210 | Slopeworks Fill(S24)
S21N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 2A-3) (Provision Item)
S21N5805 | Fabrication of rock fall Fence
S21N5810 | Access Rock to Hazard Rock Areas
S21N5820 | Installation of Rock Fall Fence
Extension of Culverts
S21N1000 | Extension of Box Culvert (N581)
S21N1010 | Temporary Water Diversion
S21N1020 | Construction of Base Slab
S21N1030 | Construction of Wall Stem
S21N1040 | Construction of Top Slab
S21N1050 | Extension of Box Culvert (TP9), Upstream (CSD 3) (incl. VO.22)
S21N1060 | Temporary Water Diversion
S21N1070 | Construction of Base Slab
S21N1080 | Construction of Wall Stem
S21N1090 | Construction of Top Slab

Construction of Retaining Wall
Retaining Wall W35
S21N2000 | Sheet Pile/Excavate & Construct W35
S21N2010 | Opencut excavation
S21N2020 | Construction of W35 Structure

o o o o

46
46

27

47

100%
85.97%
0%
86.35%
86.35%

100%

0%
0%
79.25%
100%
100%
90%
0%
0%
70%
0%
0%
0%
0%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%

63

51
48
266
72
72
72
24
24
55
144
25
25
50

148
23
75
50
45

16
75
72

53
18
30

16-Jul-10 A
16-Jul-10 A

16-Jul-10 A
16-Jul-10 A

15-Oct-10 A

26-Jan-13
27-Feb-13
17-Feb-11 A
17-Feb-11 A
26-Oct-11 A
28-May-12 A
04-Feb-13
07-Mar-13
14-dan-13 A
13-Mar-13
13-Mar-13
08-Jun-13
10-Jul-13

08-Nov-10 A
08-Nov-10 A
13-Dec-10 A
13-Dec-10 A
19-Jan-11 A
26-Mar-11 A
26-Mar-11 A
30-Mar-11 A
01-Jul-11 A

01-Dec-11 A

26-Mar-11 A
26-Mar-11 A
26-May-11 A

25-Jun-13
25-Jun-13*
25-Jun-13
25-Jun-13

30-Dec-10 A

02-Apr-13
27-Apr-13
09-Apr-13
20-May-11 A
20-Jan-12 A
04-Feb-13
07-Mar-13
09-Apr-13
18-Feb-13
06-Sep-13
15-Apr-13
10-Jul-13
06-Sep-13

21-Mar-11 A
11-Dec-10 A
02-Mar-11 A
21-Mar-11 A
21-Mar-11 A
31-Dec-11 A
15-Apr-11 A
05-Jul-11 A

31-Dec-11 A
31-Dec-11 A

02-Jun-11 A
16-Apr-11 A
18-Jun-11 A

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] iSite Areja SA21 Works Period

<>‘ Site Area SA21 Works Completion

] Temporary Traffrc Management (Detarl shaII refer to supplement

] OveraII Utllltles Dlversron (Detarl shaII refer to supplementary infq

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Slopeworks Fill(S21)

I:I uU- Channel and Berm

] Slopeworks Cut(SZZ)

) | Slopeworks dut (822) Stage 3 (Lower +55mPD)

I:I U- Channel and Berm'!
I:I Shdtcret|ng/PIantat|on
:I Slopeworks F|II(824)
I_—_I Fabrlcatlon of rock faII Fence

I:I Access Rock to Hazard Rock Areas

Debris Catcher Fenceland NTHA Protective

InstaIIatron of Rock FaII Fence




Activity ID Activity Name Total | Activity % Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 49
S21N2030 | Backfilling 100% 14 26-Jul-11 A 10-Aug-11A |; | ! !
Retaining Wall W36 :
S21N2100 | Sheet Pile/Excavate & Construct W36 100% 85 11-Aug-11A |23-Apr-12A || T TThkkSSSssEESESESESESEESSE
S21N2110 | Opencut excavation 100% 12 11-Aug-11A  24-Aug-11 A ||
S21N2120 | Construction of W36 Structure 100% 50 19-Sep-11A  23-Apr-12A ||
S21N2130 | Backfilling 100% 0 06-Feb-12A  18-Feb-12A || |
Retaining Wall W38 (AD4) :
S21N2210 | Pre-drilling 100% 24 26-Feb-11A | 25-Mar-11A [ T TThkkSSSssEESESESESESEESSE
S21N2220 | Prepare Piling Platform for W38 100% 30| 26-Feb-11 A | 01-Apr-11 A
S21N2225 | COD: Mobilization of 1 no. rig from W56B to W38 for piling work 100% 60 14-Mar-11 A | 27-dun-11 A
S21N2230 | Pile for W38 (2 rig) 100% 141 26-Mar-11 A | 22-Jun-11 A
S21N2231 | Installation of Piles - Stage 1 (CH2470-2545) 100% 69 26-Mar-11 A | 22-Jun-11 A !
S21N2232 | Installation of Piles - Stage 2 (Remain) 100% 72 12-Ap-11 A 22-dun-11A |1 T TThkkSSSssEESESESESESEESSE
S21N2240 | Retaining Wall & Drainage W38 100% 230 27-Jun-11 A | 24-Dec-12 A :. F{etaini 19 Wall &§ Drainag:E w3s
S21N2242 | Excavation to +54.5mPD 100% 60 27-Jun-11 A | 05-Sep-11 A ! ! !
S21N2244 | Excavation to formation 100% 60 26-Sep-11 A | 06-Dec-11 A
S21N2250 | Construction of Base & Wall - Stage 1 (CH2470 - 2520) 100% 75 07-Dec-11 A | 31-dan-12 A
S21N2252  Backfilling to road formation - Stage 1 (CH2470 - 2520) 100% 50 21-Jan-12A | 18-Feb-12 A ”””” ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N2254 | Construction of Base & Wall - Stage 2 (Ch2520 - 2600) 100% 75 20-Feb-12A | 29-Sep-12 A [fiBase & Wall - Stage 2 (Ch2520 - 2600) | | |
S21N2256 | Backfilling to formation level - Stage 2 (CH2520 - 2600) 100% 30 01-Oct-12 A | 24-Dec-12 A :I Backfill np to forrﬁation Iex:/el - Stage 2 (CH?szo - 2:600)
Retaining Wall W39 (CDS 3) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S21N2302 | Clearing & Prepare Piling Platform & Pre-drilling for W39 100% 10 27-dun-11 A | 09-Jul-11 A
S21N2304 | Piling Works 100% 36 03-Oct-11A 14-Nov-11A[l - e
S21N2306 | Sheet Pile/ Excavate & Construct W39 100% 75 20-Aug-12 A | 01-Dec-12 A :l Sheet iPiIe/ E c:avate & iConstruc:;t W39
S21N2307 | Opencut Excavation 100% 7 20-Aug-12A  03-Sep-12A || ! !
S21N2308 | Construction of W39 Structure 100% 50 04-Sep-12 A ' 21-Nov-12 A (j)onstruct:ion of V:'39 Struc:ture
S21N2309 | Backfilling 100% 12 26-Nov-12 A 01-Dec-12A:j Backfililing ! !
Retaining Wall W40 (CSD 3) L T TThkkSSSssEESESESESESEESSE
S21N2312 | Clearing & Prepare Piling Platform & Pre-drilling for W40 100% 12 03-Oct-11 A | 17-Oct-11 A
S21N2314 | Excavation for W40 100% 12 20-Aug-12 A | 06-Sep-12 A
S21N2316 | Construct W40 100% 40 07-Sep-12 A | 13-Oct-12 A vy4o
S21N2326 | Backfilling 100% 11 20-Dec-12A  29-Dec-12A || [ Backifling
Retaining Wall W41A L T TThkkSSSssEESESESESESEESSE
S21N2400 | Sheet Pile/Excavate & Construct W41A 100% 72 26-Sep-11 A | 25-Nov-11 A
S21N2410 | Opencut Excavation 100% 7/26-Sep-11 A | 04-Oct-11 A
S21N2420 | Construction of W41A Structure 100% 47 05-Oct-11 A 31-Oct-11A ||
S21N2430 | Backfilling 100% 18/ 01-Nov-11 A | 25-Nov-11 A
Retaining Wall W41B L T TThkkSSSssEESESESESESEESSE
S21N2618 | Sheet Pile/Excavate & Construct W41B 100% 71 26-Sep-11 A | 25-Nov-11 A
S21N2628 | Opencut Excavation 100% 7/26-Sep-11 A | 04-Oct-11 A
S21N2648 | Construction of W41B Structure 100% 47 05-Oct-11 A 31-Oct-11A ||
S21N2658 | Backfilling 100% 17 01-Nov-11A  25-Nov-11 A ||
Retaining Wall W45-48/A ””””” ”””” ”””””””””””””””””””””””””””””””””””””””””””
S21N2500 | Sheet Pile/Excavate & Construct W45-48/A 100% 174|01-Mar-11 A 11-Jan-13 A :::l S eiet PiIe/Excavatei& Const:ruct W45§-48/A
S21N2510 | Opencut Excavation (W45, W46 & W47) 100% 36/12-Oct-11 A | 23-Nov-11A |! ! !
S21N2520 | Opencut Excavation (W48, W48A) 100% 18 01-Mar-11 A  31-Mar-11 A ‘
S21N2530 | Construction of RW Structure (W47) 100% 75/ 01-Mar-12 A | 25-Aug-12 A c:ture (w47) | | |
S21N2540 | Construction of RW Structure (W48) 100% 45 13-Apr-12A | 19-Nov-12A [fonstruction of QW Structure (W48) — © 1 = 0L
S21N2550 | Construction of RW Structure (W48A) 100% 60 01-Apr-11 A 06-May-11A || | |
S21N2560 | Backfilling W47, W48 & W48A 100% 40| 28-Aug-12 A | 11-Jan-13 A :I B cikfilling W47, w{s & W4ajA




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S21N2570 | Construction of RW Structure (W45) 100% 75 26-Jan-12 A | 04-Jun-12 A ! ! ! ! ! !
S21N2580 | Construction of RW Structure (W46) 100% 75 01-Mar-12 A | 26-May-12 A
S21N2590 ' Backfilling W45 & W46 100% 40 28-Aug-12A | 20-Oct-12 A g’ms’g’m ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Retaining Wall W49
S21N2604 | Clearing & Prepare Piling Platform & Pre-drilling for W49 100% 24 20-Nov-10 A | 24-Feb-11 A
S21N2610 | Sheet Pile/Excavate & Construct W49 100% 96 26-Mar-11 A | 26-Jul-11 A
S21N2620 | Opencut Excavation 100% 18 26-Mar-11 A | 16-Apr-11 A
S21N2630 | Construction of W49 Structure 100% 36 08-Mar-11A 20-Aug-11A |l | e
S21N2640 | Backfilling 100% 15 22-Aug-11 A 12-Nov-11 A
Road Re-Construction Works, Roadworks, Drainage & Utilities 1 !
S21N4000 | Road works Slow Lane (Ch2400 ~ 2650) 100% 20 14-Dec-12 A | 04-Jan-13 A I:I Road: works Slow Lane (Ch2400 2650)
S21N4010 | Road works Slow Lane (Ch2650 ~ 2840) 0 70% 14 10-Jan-13 A | 15-Feb-13 ! Road works Slow Lane (Ch2650 2840)
S21N4100 | Roadworks, Drainages & Utilities (CH 2400 - 2840) -50 0% 133 06-Aug-11A | 22-Aug-18 P ) ”Fioéa’work’s’ ’bra{aag,e’s’ & Utilitiéé’(’oi-’r ’2’466”2’3
S21N4110 | Removal of existing paving -50 75% 25 06-Aug-11 A | 03-Jul-13 L - Removal of ex)stlng pavrng
S21N4120 | Drainages (incl. VO 33 : Drainage details at W48) 50 40% 25 06-Aug-12 A | 15-Feb-13 ‘ ‘ I ] Dramages (incl. VO 33: Dralnage detalls at W48) ‘ ‘ ‘ r r
S21N4130  Utilities (incl. VO 26: Permanent Diversion of existing DN80 WSD Watermain at Ma WO Subway ... | -50 0% 25 01-Jun-13 03-Jul-13 — Ut|||t|es (incl. VO 26: Perman ent Drversmn of eX|st|ng DN80 W
S21N4135 | Road Surface (Stage 1: CH2400 - CH2520) 100% 75 26-Dec-11 A | 24-Feb-12 A
S21N4140 | Road Surface (Stage 2 : CH2520 - CH2840) -50 35% 75 08-Jan-13A | 22-Aug-13 |I t’T"""""’""""""""’""""""""’ﬁ"’Fiél—;d’sljr’féc’é’(’s’tég’é’é"oﬁéé’z’d"C’H’zézidi"’
S21N4150 | Shift lane for C1/ C2 Interface (Stage 1) 100% 0| 27-Feb-12 A
S21N4152 | Shift lane for C1/ C2 interface (Stage 2: North Bound along W38 to W46) 100% 0/ 20-Jan-13 A < Shn‘t Iane for C1/ CZ mterface (Stage 2: North Bou nd along W38 to W46)
S21N4154 | Shift lane for C1/ C2 interface (Stage 3: North Bound along W38 to mid W56B) 0 0% 0 15-Feb-13 <o Shlft lane for C1/ 02 |nter1ace (Stage 3: North Bound along W38 to mld WSGB) r
S21N4160 | Shift lane for C1/ C2 interface (Stage 4): Flnal stage -50 0% 0 23-Aug-13 ! <o Sh|ft Iane for C1/ C2 |nter1ace (Stage 4): FInaI s]
Noise Barriers & Road Barriers 77777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Noise Barrier NB31
S21N3010 | NB31 (CH 0-183.6, W39 - W49) 100% 80 07-Nov-12A 17-Jan-13 A :::l ~JI331 (CH 0-183. 6 W39 - W49)
S21N3060 | NB31 : Excavation and Footing (Bay 1-4) 100% 24 07-Nov-12 A | 05-Jan-13 A :I NBC Excavatlon and Footlng (Bay 1- 4)
S21N3070 | NB31 : Excavation and Footing (Bay 5 - 7) 100% 24 01-Dec-12 A | 08-Jan-13 A I:I NBB1 Excavatlon and Footlng (Bay 5 7)
S21N3080 | NB31 : Erecting H-Column 100% 18 02-Jan-13A | 10-Jan-13A | Ei "Nhi:i{ ”éré’ciuh’g’ H’o’o’lh}r}h ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N3090 | NB31 (CH 90-183.6) : Installing Panel 100% 18/ 11-dan-13A | 17-dan-13 A O ~JB31 (CH: 90- 183.(}) Installlng Panel
Traffic Control & Survelance System | |
S21N4800 | TCSS (Gantry G23A) 103 70% 50| 10-Jan-13 A | 15-Feb-13 I::I Tpss (Gaintry GzaA)
Landscaping ‘ ‘ ‘ ‘
S21N6000 | Landscaping Works 27 0% 75 18-Feb-13  23-May-13 [ T — — i.érid éi:’a’buh’gi w’cirr{s’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
South Bound | | |
Preliminaries
§2150000 | Site Clearance/Access Rd 100% 48 15-Oct-10 A | 10-Dec-10 A
S$2180010 | Site Clearance 100% 36| 15-Oct-10 A | 26-Nov-10 A
$2150030  Access Road 100% 34 02-Nov-10A  10-Dec-10A || B
Slopeworks ! ! ! !
S21S5000 | Slopeworks Fill(S26) 8 0% 40 22-Feb-13  13-Apr-13 _— Slopework§ Fill(S26)
S21S5010 | Slopeworks Fill(S26) - Lower +50mPD 8 0% 15 22-Feb-13 | 11-Mar-13 — Slopeworks Fill(S26):- Lower +50mPD |
S$2185020 | Slopeworks Fill(S26) - Upper +55mPD 8 0% 25|/ 12-Mar-13 13-Apr-13 : I:I Slopeworks F|II(826) Upper +55mPD
S21S5100 | Slopeworks Fill(S27) 70 60% 120 09-Jan-13A  26-Mar-13 || | S , ﬁisilo’pe’woril{s’ Fuiliééi) ”””””””””””””””””””””””””””””””””””””””””””””””
S21S5110 | Slopeworks Fill(S27) - Lower +50mPD 100% 60 09-Jan-13A 17-Jan-13 A O >Iopeworks F|II(827) Lower +50mPD !
S21S85120 | Slopeworks Fill(S27) - Lower +55mPD 70 20% 60 18-Jan-13 A | 26-Mar-13 I::I SIopewbrks F|II(S27) LojWer +55rthD
Extension of Culverts r | r r |
S21S1100 | Extension of Box Culvert (TP9), Downstream 59 84% 60 20-Dec-12 A | 06-Feb-13 |::| Extension of tBox Cul\j/ert (TP93), Down$:tream
S21S5130 | Temporary Water Diversion 100% 12 20-Dec-12A  28-Dec-12A || | O Temp ra’r’y’ WaterDlverS|on 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S21S5140 | Construction of Base Slab, Wall & Top Slab 59 80% 48 29-Dec-12 A | 06-Feb-13 I::I Constru ctlon of Base! Slab WaII & Top Slab
Construction of Retaining Wall | ! ! ! ! !




Noise Barrier NB33

Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 a5 | 46 | 47 48 |49
Retaining Wall W50 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1
S$21S2000 | Sheet Pile/Excavate & Construct W50 (w/SP) 48 67.44% 215 21-May-12 A | 25-Apr-13 : ] Sheet P|Ie/ExcaVate & Construct W50 (w/SP)
S2152010 | Sheet Pile & ELS Works 100% 24 21-May-12A  07-Sep-12A ks | | e
$2182020 | Construction of W50 Structure 8 60% 75| 02-Jan-13 A | 05-Mar-13 ‘ I::I Construction of W50 Structure
$2152030 | Backfilling 48 0% 50| 22-Feb-13 | 25-Apr-13 ‘ ‘ C———1 ! Backiiling
Retaining Wall W51-56 (CSD 3) | | | | | |
S21S2100 | Sheet Pile / Excavate & Construct W51-56 (w/SP) 100% 216 25-Feb-11 A | 27-Dec-12 A f=——— ! Sheet P|Ie / Excavate & Construct W51- 56 (w/SP)
$2152110 | Sheet Pile & ELS Works (W51) 100% 24 25-Feb-11A 11-May-11A |l | e
S21S2120 | Construction of W51 Structure 100% 42 19-Apr-11 A 14-dun-11 A
S21S2130 | Sheet Pile & ELS Works (W52 & W53) 100% 24 28-Jul-11 A 16-Sep-11 A
S$21S2140 | Construction of W52 & W53 Structure 100% 42 17-Oct-11 A | 05-Dec-11 A ‘
S21S2150 | Backfilling of W51, W52 & W53 100% 24 17-Jan-12 A | 27-Dec-12 A :I Backfi Ilng of W51 W52 & W53
S21S2160 | Sheet Pile & ELS Works (W54, 55 & 56) 100% 24 17-Feb-12 A  03-Mar-12 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S$2182170 | Construction of W54, 55 & 56 Structure 100% 75 15-Feb-12 A | 06-Jul-12 A = : : : :
$21S2180 | Backfilling of W54, 55 & 56 100% 30 02-Aug-12 A | 27-Dec-12 A :I Backfi Iihg of w$4, 55 & :56
Retaining Wall W51A (CSD 3) : : : | :
S21S2163 | Excavate to cut-off level 100% 8 17-Jan-11 A | 25-Jan-11 A
S2152164 | Capping/Walling for W51A 100% 18 12-Jul-11 A 01-Aug-11 A ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21S2165 | Backfilling 100% 30 28-Dec-11 A  04-Feb-12 A
Retaining Wall W35A, (CSD 2)
S21S2211 | Construction of W35A (w/MP) 100% 198| 13-Apr-12 A | 05-Dec-12 A ::l Construct|on of W35A§(W/MP)
S21S2212 | Removal of existing concrete structure at W35A 100% 35 13-Apr-12A | 03-Jul-12 A at W35A ‘
S21S2218 | Mini Piles for W35A (8 nos.) 100% 30 25Juk12A  14-Aug-12A ) T TThkkSSSssEESESESESESEESSE
S21S2230 | Excavation and tie back installation 100% 25 15-Aug-12 A | 09-Oct-12 A etnd tie betck inst 1IIat|on
$2152240 | Capping/Walling for W35A 100% 40/ 10-Oct-12 A | 24-Nov-12 A iCapping:/Wallln for W35A
$2152250 | Backfilling 100% 6/ 29-Nov-12 A | 05-Dec-12 A |j Backﬁilling
Road Re-construction Works, Roadworks, Drainage & Utilities : :
S21S3895  Roadwork (South Bound slow lane along W35A) 100% 6 06-Dec-12A  09-Dec-12 A ”d”nb’eid\}\[dr’k "s’oljiﬁ ’ééi{n’d ’s’lbméh’e’ é’léh’g’ W35A) ”””””””””””””””””””””””””””””
S21S3896 | Roadwork (South Bound slow lane along W50 - W56) -62 0% 18 26-Jan-13 19-Feb-13 _ Roadwork (South Bound slow Iane along W50 W56) | | | | |
$2153900 | Roadworks, Drainages & Utilities (CH 2400 - 2840) -62 0% 162/ 20-Feb-13 | 05-Sep-13 . . Roadworks, D:rainages: & UtiIities (CH 2%100 ]
S2154001  Removal of Existing Paving -62 0% 40 20-Feb-13  11-Apr-13 _ Removal of EX|st|ng Pavmg : | | | : :
S21S4002 | Drainages (incl. VO33: Drainage details at W48) -50 0% 30 20-May-13 | 25-Jun-13 ! _ Dramages (incl. VOSS Dralnage detalls at W48)
S2154003 | Utilities (incl. VO 26 & VOB9) -50 0% 30 20-May-13  25-Jun-13 |1 |\ o — Utilit]é’s’(’lh’ct’ ’\io’ 26 & i/’oési) ”””””””””””””””””””””””
S$21S4010 | Road Surface -62 0% 75| 12-Apr-13 12-Jul-13 _ Road Surface
S$2154020 | Road Mark & Lane Shifting -62 0% 47| 13-Jul-13 05-Sep-13 : : ‘ _ Road Mark & Lane Shlttmg
$21S4030 | Shift lane for C1/ C2 interface (South Bound along W35A) 100% 0/ 09-Dec-12 A o Shift lane fqr! 01/ c2 |nterface (South Bound along W35A) ! !
S21S4040 | Shift lane for C1/ C2 interface (South Bound along W50 to W56) -62 0% 0| 20-Feb-13 ‘ ‘ < Sh|tt Iane for C1/ 02 mterface (South Bound along W50 to W56)
S21S4050 | Shift lane for C1/ C2 interface (Final stage) -60 0% 0 05Sep-13 | 6’éh]ft’|£ﬁé’fb’r"o’1’/’62’ ]ﬁ{ér’f’a’éé k#]héi 7sta’g’e)”
Noise Barriers & Road Barriers
Noise Barrier NB29 | | | | | | |
S21S3010 | NB29A (CH 0-62.3) on W35A (incl. VO 9: Construction of double leaf access door for noise barrier) ' -48 0% 23 25-Jul-13 20-Aug-13 ::n NBZQA (QH 0-62.?:;) on W35A (incl. iVO 9: Constn
$2153011 | NB29A (CH 0-62.3) on W35A - Erecting H-Column -48 0% 10| 25-Jul-13 05-Aug-13 Bl NB29A (CH 0:62.3) on W35A - Erecting; H-Column
S21S3012 | NB29A (CH 0-62.3) on W35A - Installing Panel -48 0% 20 29-uk3  20-Aug-13 |0 . | 1 . 1 | HEEEE NB29A(CH 0-62.3) on W35A - Installing Panel
Noise barrier NB30 ‘
S21S3020 | NB30 (CH 0-201.9) (incl. VO 9: Construction of double leaf access door for noise barrier) -48 0% 104 01-Aug-12 A | 20-Aug-13 ‘ ‘ ‘ ] NB30 (CI-;t 0-201 9) (incl. Vp 9: Con:structioni ofd
S21S3021 | NB30 - Excavation and Footing (bay 1 - bay 3) 100% 75 01-Aug-12 A | 22-Nov-12 A NB30 - ijcavatio}n and Footing (bay 1 - bay 3) ! ! !
S21S3022 | NB30 - Excavation and Footing (bay 4 - bay 15) -48 0% 30 19-Jun-13 24-Jul-13 ‘ ‘ _ NB30 Excavahon and Footlng (bay 4- bay 15)
$2153023 | NB30 : Erecting H-Column -48 0% 10 25-Jul-13 05-Aug-13 -NB30Erect|ngHCqumn ””””””””””””””
S21S3024 | NB3O0 : Installing Panel -48 0% 20 29-Jul-13 20-Aug-13

BEE NB30 : Installing Panel




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
- [ 35 36 [ 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
S21S3030 | NB33 (CH 0-143) (incl. VO 9: Construction of double leaf access door for noise barrier) 265 0% 102 01-Sep-12 A | 03-Aug-13 ‘ ‘- NBSS (CH 0- 143) (incI.(VO 9: Cpnstructipn of doqble |
S21S3031 | NB33 : Excavation, construction of Footing & Backfilling (bay 3 - bay 13) 100% 75 01-Sep-12 A | 10-Jan-13 A :I NB33 Excavat|on constructlon of Foot|ng & Backf||||ng (bay 3 - bay 13) ‘ ‘ ‘
S21S3032 | NB33 : Erecting H-Column (bay 3 - bay 13) 100% 15 14-Jan-13A  17-Jan-13 A """"""i]f"Jéé’é"E’r’ééh}{g’Hfébinrﬁh’(’kiéy’é ”559’1’ 3
S21S3033 | NB33: Installing Panel (bay 3 - bay 13) 407 20% 12/ 25-Jan-13 A | 06-Feb-13 :I NBSS |nsta|||ng Panel (bay 3 bay 13) ( ( ( ( r r
S21S3034 | NB33 : Excavation, construction of Footing & Backfilling (bay 1 - bay 2) -34 0% 15 02-Jul-13 18-Jul-13 ! - NB33 Excavahon co nstructlon of Foot|ng & Backf||||ng (b
S21S3035 | NB33: Erecting H-Column (bay 1 - bay 2) -34 0% 7/ 19-Jul-13 26-Jul-13 B NB33: Erectmg H-Column (bay 1- bay 2) | |
S21S3036 | NB33: Installing Panel (bay 1 - bay 2) -34 0% 7 27-Jul-13 03-Aug-13 - NB33 |nsta|||ng Panel! (bay1 - bay 2)
Traffic ControI&SurveIanceSystem 77777777 777777777777777777777777777777777777777777777777777777
S2154800 | TCSS (Gantry G60A) 27 0% 75 18-Feb-13 | 23-May-13 | | toss (Qantry GQOA)
Landscaping ‘ ‘ |
S$21S6000 | Landscaping Works 8 0% 50 15-Apr-13 14-Jun-13 I:I LaLfnd scaping Works:
Middle Lane ‘ ‘ ‘ ‘ ‘
Road Re-construction Works, Drainage & Utilities
S21M4030 | Roadworks, Drainage & Utilities (CH 2400 - 2840) 46 0% 65 08-May-12 A | 27-Apr-13 Roadwd)rks Dralnage & Ut|||t|es (CH 2400 2840)
S21M4035 | Removal of Central barrier & Roadmark -20 35% 25 08-May-12 A | 18-Feb-13 Removal of Central barner & Roadmark ‘
S21M4040 | Removal of Existing Paving 46 60% 25 18-May-12 A | 06-Feb-13 Removal of EX|st|ng Pavmg
S21M4050 | Utilities 46 0% 50| 07-Feb-13 13-Apr-13 I:I Utllltles
S21M4060  Drainage 46 0% 50 07-Feb-13  13-Apr-13 |1 | ijlﬁb’rféuhégé’f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21M4070 | Road Surface and Roadmark 46 0% 55 19-Feb-13 27-Apr-13 ‘ I:I Road Surface and Road mark
Noise Barriers & Road Barriers
Noise barrier NB32, G23A & G60A ! ( ‘ ‘ ‘ r r
S21M380 | Excavate to cut-off level (Stage 1: Bay 1 - Bay 4) 27 10% 7 31-dan-13 A | 02-Feb-13 [I Excayate to cttjt-oﬁ Ievel (Stage 1: Bay 1 - Bay 4i
S21M390  Construction for NB32 (Stage 1: Bay 1 - Bay 4 with G60A) 27 0% 10 02-Feb-13 | 18Feb-13 | . |1 lflmééh’s’th]’cﬂb’ri r&’r\’iééé’(’s’tﬁg’é’{ ’éa{y ’1"-%5;[ 4 with ééb)&j ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21M391 | Excavate to cut-off level (Stage 2: Bay 5 - Bay 26) 0 0% 15 15-Feb-13 05-Mar-13 I:I Excavate to cut off IeveI (Stage 2: Bay 5 Bay 26) !
S21M392 | Construction for NB32 (Stage 2: Bay 5 - Bay 26 with G23A) 0 0% 28 21-Feb-13 26-Mar-13 I:I Construrct|on for NBSZ (Stage 2: Bay 5- Bay 26 W|th G23A)
S21M393 | Erecting H-Column, NB32 45 0% 10| 26-Mar-13 11-Apr-13 I:I Erect|ng H- Column NBSZ ! ‘ ‘
S21M394 | Installing Panel & Road Barrier, NB32 45 0% 20 05-Apr-13 29-Apr-13 1 I:I |nsta|||ng Panel & Road Barr|er NB32
S21M400  Backfilling (Stage 1: Bay 1 - Bay 4) 32 0% 15 08-Feb-13 | 01-Mar-13 *"""’"""""(’iﬁi’ééékhilihg’(é{ég’e’i"éz;{y’if éa{y 72 Y N A
S21M401 | Backfilling (Stage 2: Bay 5 - Bay 26) 0 0% 20 14-Mar-13 11-Apr-13 : I:I Backf|ll|ng (Stage 2: Bay 5- Bay 26)
S21M402 | Road surface, Roadwork & Final lane shifting 0 0% 60 11-Apr-13 24-Jun-13 Co : : Road surface Rd)adwork & Final Iane sh |ft|ng
Section 2 | | | | | |

Site Area SA22

PHSA2220 Possession of SA22 (Day0)

‘ SA220000 Site Area SA22 Works Period (incl. VO 28: Provision of hoarding at site boundry of SA 22)
‘ SA220010 Site Area SA22 Works Completion
‘ SA220020 Temporary Traffic Management (Detail shall refer to supplementary information)
‘ SA220030 Overall Utilities Diversion (Detail shall refer to supplementary information)
North Bound
Preliminaries
S22N0000 | Site Clearance/Access Rd (W56A&W56B)
S22N0001 | Site Clearance - Stage 1 (Near W56A)
S22N0002 | Access Road - Stage 1 (Near W56A)
S22N0003 | Site Clearance - Stage 2 (Near W56B)
S22N0004 | Access Road - Stage 2 (Near W56B)
S22N0030 | Erection of Temp Safety Fence (N/B ch2840-3150)
S22N0040 | Erection of Temp Safety Fence (N/B ch2840-3000)
S22N0050 | Erection of Temp Safety Fence (N/B ch3000-3150)
Slopeworks
S22N5000 | Slopeworks Cut & U-Channel/Berm (S29-sn), C4
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7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S22N5010 | Slopeworks (S29) & U-channel/Berm - Stage 1 (Cutslope) 100% 12 22-Jul-10 A | 04-Aug-10 A ! ! ! ! ! ! ! ! ! ! ! ! ! !
S22N5020 | Slopeworks (S29) - Stage 1 (Soil Nail Installation : QRS) 100% 12| 26-Mar-11 A | 09-Apr-11 A
S22N5040 | Slopeworks (S29) & U-Channel/Berm - Stage 2 (Cutslope) 100% 50 19-Aug-10 A | 19-Oct-10 A
S22N5050 | Slopeworks (S29) - Stage 2 (Soil Nail Installation : MNOP) 100% 21 02-Apr-11A | 30-Apr-11A [+ |1
S22N5070 | Slopeworks (S29) & U-Channel/Berm - Stage 3 (Cutslope) 100% 28 21-Oct-10 A | 13-Nov-10 A
S22N5080 | Slopeworks (S29) - Stage 3 (Soil Nail Installation : IJKL) 100% 36 27-Jun-11 A | 08-Aug-11 A
S22N5100 | Slopeworks (S29) & U-Channel/Berm - Stage 4 (Cutslope) 100% 36 26-Oct-11 A | 07-Dec-11 A
S22N5110 | Slopeworks (S29) - Stage 4 (Soil Nail Installation : EFGH) 100% 36 07-Nov-11 A | 28-Nov-11 A
S22N5130 | Slopeworks (S29) & U-Channel/Berm - Stage 5 (Cutslope) 11 0% 36 26-Jan-13 12-Mar-13 77777777 ] :ISIopeworks (829) &UChanneI/BermStageS(CutsIope) 77777777777777777777777777777777777
S22N5140 | Slopeworks (S29) - Stage 5 (Soil Nail Installation : ABCD) 100% 36 21-Nov-11 A | 03-Jan-13 A :I Slopeworks (829) Stage 5 (So|l Nail Installatlon ABCD) ‘ ‘
S22N5160 | Slopeworks (S29) & U-Channel/Berm - Stage 6 (Cutslope) 11 0% 36 13-Mar-13 27-Apr-13 ! ‘ ‘ I:I Slopeworks (829) & U- Chann eI/Berm Stage 6 (Cutslope)
S22N5180 | Debris Catcher Fence and NTHA Protective Measures (Area 3A) [Provisional ltem] 11 0% 100 | 29-Apr-13 27-Aug-13 I | Debris Catcher Fence and NTHA Protectlve M|
S22N5200 | Place order for Fabrication of Rock Fall Fence (Provisional item) 14 0% 0 13-Mar-13 < Place orderfor Fabrlcatlon of Rock FaII Fence (PrOV|S|0naI |tem) : :
S22N5205 | Fabrication of Rock Fall Fence (Provisional item) 22 0% 25/ 13-Mar-13 15-Apr-13 7777777777777777777777777777 I_—_I "#éb’riééibh’ b’f’h’c{dk Fall 7I-;e7n’ce kﬁrtee]eﬁa]]féﬁ{) 77777777777777777777777777777777777
S22N5210 | Site Access to Hazard Rock Areas 11 0% 50| 29-Apr-13 28-Jun-13 ‘ I:I Site Acr:essto Hazard Rock Areas
S22N5220 | Installation of Rock Fall Fence 11 0% 50| 29-Jun-13 | 27-Aug-13 ! |:| InstaIIatlon of Rock Fall Fence
Construction of Retaining Wall | | | |
Retaining Wall W56A, (CSD 1)
S22N2154 | Excavate to cut-off level (Stage 1, Bay 1 - 5) 100% 60 20-Apr-11A (06-Ju11A |11 | T
S22N2155 | Excavate to cut-off level (Stage 2, Bay 5 - 9) 100% 50 26-Sep-11 A | 24-Nov-11 A
S22N2160 | Base Slab for W56A 100% 141 05-Jul-11 A | 19-Dec-11 A
S22N2165 | Base Slab for W56A (Stage 1), South 100% 50 05-Jul-11 A 17-Sep-11 A
S22N2166 | Base Slab for W56A (Stage 2), North 100% 56 04-Jun-12A | 14-dul-12 A h
S22N2170 | Wall Stem 100% 172 11-Aug-11 A | 17-Nov-12 A r\}éi(é{e’h% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S22N2171 | Wall Stem (Bay 1e & 1) 100% 25 11-Aug-11 A | 23-Sep-11 A
S22N2173 | Wall Stem (Bay 1c & 1d, 1a & 1b, 1g) 100% 25 26-Sep-11A  26-Oct-11A || | |
S22N2174 | Wall Stem (Bay 2a, 2bnb, 2b) 100% 75/ 16-Jul-12 A | 13-Oct-12 A (:Bay 2a, ?bnb, 2bj
S22N2175 | Wall Stem (Bay 2c, 2d) 100% 30 06-Aug-12A  03-Nov-12 A [Stem (Bay 2c, 24):
S22N2176  Wall Stem (Bay 3) 100% 25 31-Aug-12A | 17-Nov-12A NallStem(Bay § | | L0
S22N2186 | Backfilling 100% 30| 19-Nov-12 A | 26-Jan-13 A : iBackfiIIi:ng
Retaining Wall W56B (AD 1) : :
S22N2210 | Prepare Piling Platform for W56B 100% 37 02-Oct-10 A | 11-Feb-11 A
S22N2220 | Pre-drilling for W56B 100% 37 02-Oct-10 A | 15-Nov-10 A
S22N2240 | Pipe Pile for W56B 100% 98 20-Nov-10A 21-Mar-11A |1+ | e
S22N2241 | Pipe Pile for W56B - Stage 1 100% 75 20-Nov-10 A | 23-Feb-11 A
S22N2242 | Pipe Pile for W56B - Stage 2 100% 75 31-Jan-11 A | 23-Sep-11 A | | | |
S22N2250 | Construction of W56B -23 87.77% 276/ 17-Sep-11 A | 09-Mar-13 ) Con:structioni of W563
S22N2251 | Excavation (W56B), upper 100% 75 17-Sep-11 A | 05-Jan-12 A ! ! ! !
S22N2252 | Excavation (W56B), Middle 100% 60 06-Jan-12A | 26-May-12A [ T TThkkSSSssEESESESESESEESSE
S22N2254 | Excavation (W56B), bottom 100% 60 11-May-12A | 29-Sep-12 A [56B), bottom
S22N2260 | Base Slab (W56B), (Bay 1 -3) 100% 25 27-Jul-12A | 10-Sep-12A (Bay 1 3) | |
S22N2262 | Base Slab (W56B), (Bay 4 - 8) 100% 60 27-Sep-12 A | 10-Nov-12 A sle Slab (WSGB) (Bay 4 - 3)
S22N2264 | Base Slab (W56B), (Bay 9, 10 & 12A) 100% 35 27-Jul-12A | 13-Oct-12 A (WSGB) (Bay 9, 10 & 12A)
S22N2270 | Wall Stem (W56B), (Bay 1 - 3, Total 18 pours) 0 65% 75 01-Nov-12A | 01-Mar-13 [ i “wall été’rh’iWBé’éi ’(’éé’y’if é"fbiéﬁéhb’dr’s’)""‘ ”””””””””””””””””””””””””””””
S22N2274 | Wall Stem (W56B), (Bay 4 - 8, Total 30 pours) -23 55% 75 12-Nov-12 A | 09-Mar-13 WaIl Stem (WSBB) (I?ay 4- 8 Total SQ pours)
S22N2276 | Wall Stem (W56B), (Bay 9 - 10, Total 12 pours) -19 60% 75| 24-Nov-12 A | 05-Mar-13 WaIIStem (WSBB) (Bay 9- 1q, Total 12 pours)i
S22N2290 | Backfilling (Bay 1 to Bay 3) 0 70% 15 10-Jan-13 A | 07-Feb-13 Backflllmg (Bay 1to Bay 3) | !
S22N2292 | Backfilling (Bay 4 to Bay 10) -23 30% 30| 14-Jan-13 A | 08-Apr-13 Backflllmg (Bay 4to Bay 10)
Roadworks, Drainage&UtiIities 77777777 77777777 777777777777
S22N4000 | Roadworks, Drainages & Utilities (CH 2840 - 3140) -23 11.05% 129/ 15-Jan-13 A | 20-Jun-13 = . F;aoadworr;(s, Drainages & Qtnities (QH 2840 3140)




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 3 [ 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S22N4010 | Roadworks Stage 1 (CH 2840 - 3000) 6 20% 30 15-Jan-13 A | 02-Apr-13 (- 1 Roadworks Stage 1 (CH 2840 -3000) ! ! ! !
S22N4030 | Drainages Stage 1 (CH2840 - 3000) 6 20% 30 15-Jan-13 A | 05-Apr-13 [ L ] Drairfages Stage 1 (CH2840 - 3000) |
S22N4040 | Road Surface & Road mark 6 0% 30 05-Apr-13 11-May-13 I:I Road Surface & Road mark |
S22N4042 | Roadworks Stage 2 (CH3000 - 3140) -23 0% 30 08-Apr-13 | 14-May-13 —Roadworks ’s’tla{gé’é’(’ollr’éooo”’éi zm ’’’’’’’’’’’’’’’’’’’’’’’’’’
S22N4044 | Drainages Stage 2 (CH3000 - 3140) -23 0% 30 08-Apr-13 14-May-13 — Dramages Stage 2 (CH3000 3140)
S22N4046 | Road Surface, Road mark & Lane shifing -23 0% 30 14-May-13 20-Jun-13 ‘ — Road Surface Road mark & Lane sh|f|ng
Noise Barriers
Noise Barrier NB31A
S22N3020 ' NB31A (CH 0-21.9) on W56A (incl. VO 9: Construction of double leaf access door for noise barrier) 100% 74 15-Oct-12 A | 22-Nov-12 A NB31A(CH 0- 29)onW56A(|ncI VO 900nstruct|onof doubleleafaooess doorforn0|se barr|er) 77777777777777777777777777
S22N3021 | NB31A (CH 0-21.9) on W56A : Erecting H-Column 100% 38| 15-Oct-12 A | 19-Oct-12 A ..:H 0- 21.91) on W >6A Erectmg H- Column | ! ! ! ! !
S22N3022 | NB31A (CH 0-21.9) on W56A : Installing Panel 100% 36 22-Oct-12 A | 22-Nov-12 A NBS1A (oH 0-2 .9) on W§6A : Installrng Panel
South Bound | | | | |
Preliminaries
S2250000  Site Clearance/Access Rd 100% 84/ 01-Apr-10A  16-Jul-10A | | B
S$22S0010 | Site Clearance 100% 72 01-Apr-10 A | 02-Jul-10 A
S$22S50020 | Access Road 100% 72 20-Apr-10 A | 16-Jul-10 A
Slopeworks
S22S5000 | Slopeworks Cut(S28-sn) (incl. VO15: Revised Layout of Slope S28) 100% 198 21-Oct-10 A | 17-Aug-11 A
S2255010  Slopeworks Cut(S28) - Stage 1 (Cutslope) 100% 23 21-Oct-10A  16-Nov-10A || | B
S22S5030 | Slopeworks Cut(S28) - Stage 1 (Soil Nail Installation : [JKL) 100% 23 17-Nov-10 A | 08-Feb-11 A
S2255040 | Slopeworks Cut(S28) - Stage 2 (Cutslope) 100% 37 11-Dec-10 A | 03-dan-11 A
S22S5060 | Slopeworks Cut(S28) - Stage 2 (Soil Nail Installation : EFGH) 100% 37 08-Feb-11 A | 23-Mar-11 A
S2285070 | Slopeworks Cut(S28) - Stage 3 (Cutslope) 100% 36 06-Jul-11 A 17-Aug-11 A
S2285090 | Slopeworks Cut(S28) - Stage 3 (Soil Nail Installation : ABGD) 100% 36 20-Aug-11A  04-Oct-11A | N EE I e
S22S5100 | Slope Reinstatement Works (Bridge 12B) 46 0% 75 09-Feb-13 16-May-13 [ ] Slope Reirtstatemejnt Wo rks (Bridge 112B)
Construction of Retaining Wall | | | | | | | |
Retaining Wall RWB12B
S2252110 | Pre-drilling for RWB12B 100% 24 16-Jul-10 A | 12-Aug-10 A
$2282120 | Piles for RWB12B 100% 116 13-Aug-10A  20-Nov-10A || B
S2252130 | Excavate to cut-off level 100% 60 26-Jan-11 A | 09-Apr-11 A
S2252140 | Capping/Walling for Bay 1-2, RWB12B 100% 60 28-Mar-11 A  10-May-12 A
S2282142 | Capping/Walling for Bay 3-6, RWB12B 100% 75 11-May-12 A | 03-Sep-12 A fay 3-6 RWB12E ! !
$2252150 | Backfilling 46 80% 60 04-Sep-12A  08-Feb-13 ‘ - Baokfrlllng
Road Re-construction Works, Roadworks, Drainage & Utilities 77777777777777777777777777777777777777777777777777777777
S$2254000 | Road Surface and Roadmark (CH 2840 - 3400) -23 0% 55 20-Jun-13 24-Aug-13 — Road Surface and Road mark (CH 2840 3400)
S2254460 | Removal of existing paving -23 0% 20 20-Jun-13 15-Jul-13 _ Removal of exrstmg paving ‘ ‘
$2254480 | Road and Drainages Works -23 0% 40 03-Jul-13 19-Aug-13 _ Road and Dralnages Wo rk$
S$2254490 | Road Surface and Roadmark -23 0% 24 27-Jul-13 24-Aug-13 _ Road Surface and Road mark
S2254500 Roadworks for Realignment of Existing Shek Lin Road 46 0% 50 18-May-13 17-u13 |0 I:I Roadworkf;for Reallgnment ofExrstlngShekLrn Road
Traffic Control & Survelance System ! 1 ! ! !
S2254820 | TCSS - (Gantry 60) 8 0% 50 03-Jul13  30-Aug-13 |:| TCSS - (Gantryi 60)
Modification of Existing Bridge, 12 & 12B | | | 1 |
S22S51300 | Demolish Existing Parapet & Stitching Works for bridge 12 & 12B (incl. VO3 & VO29) -19 0% 97 08-Jun-13 03-Oct-13 I =) Demol|sh EX|st|ng Parapet & Stltchln
S22S51315 | VO 3: Existing Bridge 12 pile cap construction 100% 30 17-Sep-10 A | 15-Feb-11 A 7777777777777777777777777777777777777777777777777777777777777777777777777
S2251320 | TTA (Stage 4-1) & Demolish of Existing Barrier and Surface -17 0% 20 08-Jun-13 03-Jul-13 _ TTA (Stage 4- 1) & Demol|sh of EX|st|ng Barr|er ahd Surfat:e
S22S1321 | TTA (Stage 4-1) & Stitching of Existing Bridge Decks -17 0% 75 04-Jul-13 30-Sep-13 : _ TTA (Stage 4- 1) & Stltchlng of EX|st|r
S2251325 | TTA (Stage 4-2) & Removal Existing Parapet for Stitching of B12 -19 0% 12/ 20-Jul-13 03-Aug-13 : - TTA (Stage 4- 2) & Removal EX|st|ng Parapet for Stltcf
S22S1330 | TTA (Stage 4-2) & Stitching Works for B12 -19 0% 50 03-Aug-13 03-Oct-13 _ TTA (Stage 4- 2) & Stltohlng Works i
Landscaping 7 77777777777777777777777777777777777777777777777777777777777777777
S2256000 | Landscaping Works 71 0% 25 18-May-13  17-Jun-13 2 Land scapifng Workfs




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
Middle Lane ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Road Re-Construction Works, Roadworks, Drainage & Utilities
S22M4000 | Roadworks, Drainage & Utilities (CH 2840 - 3080) -23 0% 91 20-Jun-13 08-Oct-13 I ] Roadworks Dramage & Ut|||t|es (C
S22M4540 | Removal of existing paving -22 0% 24 20-Jun-13 k13 | | _Removal ofexrstlngpaVlng 77777777777777777777777777777777
S22M4570 | Drainage -22 0% 40| 08-Jul-13 23-Aug-13 _ Dra|nage
S22M4580 | Road Surface -23 0% 24 24-Aug-13 23-Sep-13 _ Road SUrface ! r r
S22M4590 | Roadmark and Final Lane Shifting -23 0% 24 07-Sep-13 08-Oct-13 _ Roadmark and Final Lane Sh|ft|ng
Site Area SA23 | | | | |
PHSA2320 Possession of SA23 (Day180) ] 100% 0 04-May-10A = [+ T
‘ SA230000 Site Area SA23 Works Period 17 64.16% 586 16-Jul-10 A | 23-Aug-13 ] Slte Area SA23 Works Penod
‘ SA230010 Site Area SA23 Works Completion 0 0% 0 09-Sep-13* <> Srte Area SA23 Works Completlon
South Bound
Preliminaries
$23S0000 | Site Clearance / Site Access 101 85% 144 28-Dec-11A  23-Feb-13 = sne oléJeiré’r%éé’/"s}{é Kééééé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S$2351000 | Site Clearance 100% 72| 28-Dec-11 A | 27-Dec-12 A :I Site C| earance
S23S2000 | Site Access 101 70% 72 28-Dec-12 A | 23-Feb-13 | I::I Slte Acoess
Slopeworks : ! r r
S21N2638 | Slopeworks Fill (S27) 100% 99 29-Nov-12 A | 24-Jan-13 A |t ) Slopeworks Fill (527)
S21N26381 | Slopeworks Fill (S27) - Stage 1, +45mPD 100% 33 29-Nov-12A | 07-Dec-12 A Elfffsrbb’fe’v’vb’rk’s’ i:]rr (s27) L’s{égé’i’,’;ziéhiéo ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S21N26382 | Slopeworks Fill (S27) - Stage 2, +50mPD 100% 33 08-Dec-12 A | 31-Dec-12A | I:I Slopg works F|I| (S27) - $tage 2, :+50mPD:
S21N26383 | Slopeworks Fill (S27) - Stage 3, +55mPD 100% 33 04-Jan-13A  24-Jan-13A || ' | Slopeworks Fil (t327) Stage 3, +55mPD |
S21N2740 | Debris Catcher Fence and NTHA Protective Measures (Area 3B) (Provision ltem) 14 24.67% 145 23-Feb-12 A | 13-Jun-13 : : : ‘ ] Debns Catoher Fence and NTHA Protectrve Measures (Area SB) (Pr
S21N2741 | Fabrication of Rock Fall Fence 14 0% 27 13-Mar-13 17-Apr-13 I_——I Fabr|cat|on of Rock Fall Fence ! ! ! ! !
S21N2742 | Access Rock to Hazard Rock Areas 14 8.7% 23 23-Feb-12A | 13-May-13 *"”"""""”’“"""L"""’J""""‘"’i"Aé&éé’é’Fiéék’{dHé’zé’raﬁdc’rl’A}éé’s"3 ”””””””””””””””””””””””
S21N2743 | Installation of Rock Fall Fence 14 0% 25 14-May-13 13-Jun-13 I:I Installatron of Rock FaII Fenoe
Landscaping : | | | | |
S23S6000 | Landscaping Works 14 0% 60 14-Jun-13 23-Aug-13 I:I Landscat)ing Works
Site Area SA24 | | | | |
PHSA2410 Possession of SA24 (Day180) N 100% 0| 04-May-10 A 77777777 77777777 7777777777777777777777
| SA240000  Site Area SA24 Works Period 32 75.25% 788 04-May-10A | 08-Aug-13 . Site Area SA24 Works Period! |
‘ SA240010 Site Area SA24 Works Completion 0 0% 0 09-Sep-13* 1 & Site:Area SA24 Works Completion
North Bound | | | | |
Preliminaries
S24N0000 | Site Clearance/Access Rd 100% 89 25-Aug-10A 09-Dec-10A [ 1 |
S24N0010 | Site Clearance 100% 72 25-Aug-10 A | 19-Nov-10 A
S24N0020 | Access Road 100% 72 07-Sep-10 A | 09-Dec-10 A
Slopeworks
S24N5000 | Slopeworks Cut(S31A) 100% 150 01-Jun-11 A | 25-Nov-11 A
S24N5010 | Slopeworks Cut (S31A) & Soil Nail : Stage 1 (Upper +80mPD) 100% 60 01-Jun-11A 06-Aug-11A |l |
S24N5020 | Slopeworks Cut (S31A) & Soil Nail : Stage 2 (Lower +72mPD) 100% 60 08-Aug-11 A | 22-Oct-11 A
S24N5030 | Slopeworks Cut (S31A) : Shortcreting 100% 30 24-Oct-11 A | 25-Nov-11 A ' ' ' ' ' ' '
S24N5800 | Debris Catcher Fence and NTHA Protective Measures (Area 4) [Provisional Item] 27 0% 120 13-Mar-13 08-Aug-13 I : : : : : ] Debris Catchier Fence and NTt—tA Protective Measun
S24N5805 | Fabrication of Rock Fall Fence 27 0% 24 13-Mar-13 13-Apr-13 I::I Fabr|cat|on of Rock Fall Fence | | | | | |
S24N5810 | Site Access to Hazard Rock Areas - Stage 1: Opening 27 0% 24 15-Apr-13 | 13-May-13 |::| ”s’r’té’A’c’c’e’s’é’ta H’éié}aﬁb’c’r{)&féé’s"étég’é’fbbéh]ﬁgr ”””””””””””
S24N5811 | Site Access to Hazard Rock Areas - Stage 2: Access 27 0% 24 14-May-13 11-Jun-13 ! I::I S|te Access to Hazard Rock Areas Stage 2: Access
S24N5820 | Installation of Rock Fall Fence - Stage 1 27 0% 24 13-Jun-13 11-Jul-13 ! I::I InstaIIatron of Rock FaII Fence Stage 1
S24N5821 | Installation of Rock Fall Fence - Stage 2 27 0% 24 12-Jul-13 08-Aug-13 |

Construction of Retaining Wall
Retaining Wall W56B-2 (Bay 12) (AD)

I::I InstaIIatron of Rock FaII Fence Stage 2




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S24N2110 | Prepare Piling Platform for W56B-2 100% 24 02-Oct-10 A  07-Feb-11 A ! ! ! ! ! ! ! ! ! ! ! ! ! !
S24N2120 | Pre-drilling for W56B-2 100% 18 28-Oct-10 A | 18-Nov-10 A
S24N2130 | Retaining Wall W56B-2 100% 255 21-Jan-11 A | 01-Dec-11 A
S24N2140 | Piles for W56B-2 (Stage 2) 100% 75 21-Jan-11 A | 23-Sep-11 A
S24N2150 | Excavation, upper 100% 75 26-Sep-11A 13-Jan-12A |1+ |
S24N2152 | Excavation, Middle 100% 60 26-Sep-11 A  19-Apr-12 A
S24N2155 | Excavation, Bottom 100% 75 11-May-12 A | 26-Jul-12 A ‘ :
S24N2160 | Construction of Base Slab (Bay 12) 100% 75 27-Jul-12 A 25-Aug-12 A lb (Bay 12)
S24N2162 | Retaining Wall Structure (Bay 12B) 100% 40 01-Oct-12A | 23-Nov-12 A Retammg Wall >tructure (Bay 128)
S24N2170 | Drainage & Backfiling W56B-2 45 0% 75 26-Jan-13  02-May-13 | & @ [ ————— :i”o}é[ﬁégé’QEaiékfli|[ﬁ§’ Ws’ée"z ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Retaining Wall W57A :
S24N2200 | Construction of W57A -17 0% 50 20-Feb-13 23-Apr-13 :::r Constructlon of W57A ‘
S24N2202 | Construction of Structure W57A -17 0% 30 20-Feb-13 26-Mar-13 _ Constructlon of Structure W57A
S24N2203 | Backfilling -17 0% 20| 27-Mar-13 23-Apr-13 ! _ Backfllllng :
Retaining Wall W57B (AD 2) e
S24N2310 | Prepare Piling Platform for W57B 100% 18 11-Jan-11 A 31-dan-11 A
S24N2320 | Pre-drill for W57B 100% 20 01-Apr-11 A | 13-Apr-11 A
S24N2330 | Piles for W57B 100% 45 01-Apr-11 A 14-May-11 A
S24N2340 | Excavate at W57B 100% 75 26-May-11 A | 23-Aug-11 A
S24N2360 | Retaining Wall W57B 100% 75 19-Apr-12A | 11-Dec-12 A j"Fié{ai{mhg"N’a{rwsﬁ””f ”””” ””””””””””””””””””””””””””””
S24N2370 | Backfilling & Drainage W57B 3 10% 60 25-Jan-13 A | 06-Apr-13 [ ‘ : ] Back:filling & brainage W57B
Retaining Wall W57C, (CSD 2) ‘ ‘ ‘ ‘ ‘
S24N2402 | Pre-drilling for W57C 100% 20 26-Mar-11 A | 19-Apr-11 A
S24N2404 | Piles for W57C 100% 45 01-Apr-11 A | 14-May-11 A
S24N2407 | Excavate to cut-off level 100% 75 26-May-11 A | 23-Aug-11A [ e
S24N2408 | Retaining Wall, W57C 100% 75/ 19-Apr-12 A | 13-Dec-12 A [ ] Reta|n|ng WaII W57C
S24N2420 | Backfilling & Drainage for W57C 3 0% 54 26-Jan-13 06-Apr-13 ‘ :I Backhllmg & Dramage for W57C
Retaining Wall RWB12A
S24N1500 | Piling & Construct RWB12A 100% 195 04-Jun-11 A | 31-dan-12 A
S24N1510 | Piling of RWB12A, Stage 1 (28/34 nos) 100% 60 04-Jun-11A 31-Aug-11A |l | e
S24N1515 | Piling of RWB12A, Stage 2 (6nos) 100% 24 01-Sep-11 A | 23-Sep-11 A
S24N1517 | Piles Load Test 100% 36 26-Nov-11 A | 10-dan-12 A
S24N1520 | Construction of Base Slab, RWB12A -13 83% 60 23-Apr-12 A | 07-Feb-13 ‘ Constructlon of Base Slab, RWB12A
S24N1522 | Construction of Wall, RWB12A -13 0% 40| 07-Feb-13 02-Apr-13 — Constructlon of Wall, RWB12A
S24N1530  Backfilling -13 0% 30 18-Mar-13  26-Apr-13 |1 . | i”ééb]{filhh’g ”””””””””””””””””””””””””””””””””””””””””””””
Roadworks, Drainage & Utilities | | t t t ‘ ‘ ‘ ‘
S24N4000 | Roadworks, Drainages & Utilities (ch3140-3400, exclude B12A) -17 0% 47 12-Apr-13 07-Jun-13 ::: Roadworks Dralnages & Ut|||t|es (ch 3140 3400 exclude B12A)
S24N4010 | Road Works -13 0% 24| 12-Apr-13 11-May-13 _ Road Works
S24N4030 | Road Surface -17 0% 30 24-Apr-13 30-May-13 _ Road Surface !
S24N4040 | Roadmark and Lane Shifting 17 0% 30 03-May-13  07-dun-13 |1 | — "’Fioéu’ﬁairk’ éh’d L’aaasmﬁag’ I
Landscaping | | | | |
S24N6000 | Landscaping Works 28 0% 50 08-Jun-13 07-Aug-13 I:I LandiscapingiWorks

Site Area SA25

PHSA2520 Possession of SA25 (Day270)

SA250000
SA250010
SA250020
SA250030

Site Area SA25 Works Period (incl, Provision of hoarding at site boundary of SA25)

Site Area SA25 Works Completion

Temporary Traffic Management (Detail shall refer to supplementary information)

Overall Utility Diversion (Detail shall refer to supplementary information)

South Bound
Preliminaries

47

o

100%
76.62%
0%
76.08%
76.08%

o

770

765
765

04-May-10 A
04-May-10 A

04-May-10 A
04-May-10 A

24-Jul-13
09-Sep-13*
09-Sep-13
09-Sep-13

] Slte Area SA25 Works Per|od (|nc| PI’OVISIOI"I of hoardmn

<> Slte Area SA25 WorKs Complet|on

) TemporaryTrafﬁc Management Deta|lsha

fffffffffffffffff

1 Overall Utility Diversion (Detatl shall rejer tq

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff




Activity ID Activity Name Total | Activity % Original | Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 [ M 42 | 43 | 44 45 | 46 | 47 48 [49
S25S0000 | Site Clearance/Access Rd (ch3400-3600) 100% 97 20-Oct-10 A | 16-Feb-11 A ! 3 ! ! ! ! ! ! ! ! ! ! ! !
S25S0010 | Site Clearance (ch3400-3600) 100% 75 20-Oct-10 A | 18-Jan-11 A
$2550020 | Access Road (ch3400-3600) 100% 75 15-Nov-10 A | 16-Feb-11 A
Slopeworks
S2585000 | Slopeworks Fill(S30A) 100% 60 15-Oct-12A | 10-Nov-12 A béi;&érké’#ﬂr(’s’éé}i)’"""‘"""m‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S25S85010 | Slopeworks Fill (S30A) - Stage 1: +53.5mPD 100% 30 15-Oct-12 A | 30-Oct-12 A vyorks F|II:(830A) -:Stage 11: +53.5m§PD
$2555020 | Slopeworks Fill (S30A) - Stage 2: 55.8mPD 100% 30/ 31-Oct-12 A | 10-Nov-12 A peworks Fill (S3 )A) - Stagie 2 55.8§mPD ! !
S$2555110 | Slope Reinstatement Works (Bridge 13A) 48 0% 30 03-May-13 | 07-Jun-13 ‘ ‘ ! ! I:I Slope Remstatement Wo rks (Br|dge 13A)
S25S85140 | Slope Reinstatement Works (Bridge LB1) 48 0% 30 08-Jun-13 15-Jul-13 ! I_—_I Slope Remstatement Works! (Br|dge LB1)
Construction of Retaining Wall
Retaining Wall W58B, (CSD 2)
S$25S2020 | Site Formation 100% 25 01-Nov-10 A | 30-Nov-10 A
S$25S52030 | Excavate to cut-off level 100% 10 01-Nov-10 A 31-Dec-10 A
S$25S52050 | Construction of Structure W58B 100% 75 13-May-11 A | 15-Sep-12 A ucture WSBB
S2552060  Backfilling 39 80% 45 05-Nov-12 A |05-Feb-13 [ ] rsaa;f’.n.’ag ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Road Re-construction Works, Roadworks, Drainage & Utilities | | ‘ ‘ 1 1 1 1 1 1 1
$2554000 | Roadworks, Drainages & Utilities (CH 3400 - 3600) 40 0% 109/ 06-Feb-13 | 24-Jun-13 . . iRoadwo:rks, Draibages & ptinties (iCH 34oq - 3600)§
$2554025 | Road Works 39 0% 60| 06-Feb-13 | 24-Apr-13 | ] iRoad Wbrks ‘ ‘ ‘ ‘ ‘ ‘
$2554030 | Drainages 39 0% 60| 21-Feb-13 | 07-May-13 C ) ] Draihages
S2554040 | Road Surface 39 0% 60 11-Mar-13  25-May-13 | . |+ — f"""I’ﬁb’aid’éh’rraéé’mm"m‘ ”””” A
S2554050 | Roadmark and Lane Shifting 40 0% 24 27-May-13 24-Jun-13 | I:I Roadmark and Lane Sh |ft|ng
$2554200 | Slip Road H 40 0% 75 24-Apr-13 24-Jul-13 | : | snp Road H
Noise Barriers & Road Barriers : : !
Noise Barrier NB34
S25S3000 @ Construct Noise Barrier & Beam Barrier, NB34 417 100% 95 13-Nov-12 A | 26-Jan-13 77777777 === ConstructN0|se Barner&BeamBarner NBS4 77777777777777777777777777777777777777777777777777777777777
$2553010 | NB34 : Foundation Works 100% 36 13-Nov-12A  03-Jan-138A [ NBSp: Foundation Wdrks ! ! ! !
S25S3020 NB34 : Installation of H-column & Panel 88 0% 36 06-Feb-13 22-Mar-13 ! ‘ I_—_I NBS4 Installat|on of H- column & Pan el
Traffic Control & Survelance System ‘ |
$2554800 | TCSS 39 0% 104 16-Mar-13  25-Jul-13 . - iTCSS
S2554810 | TCSS - Stage 1 (Bridge 13A) 39 0% 50 27-May-13  25-Jul13 [ | o L ii"res”s"’s’tla{gé’{ ’(’Br]agfe’ HéAi ””””””””””””””
$2554820 | TCSS - Stage 2 (LB1) 43 0% 50 16-Mar-13 | 21-May-13 I:I TCSS Stage 2 (LB1) ‘

Site Area SA26

PHSA2620 Possession of SA26 (Day0)

SA260000 Site Area SA26 Works Period
SA260010 Site Area SA26 Works Completion
SA260020 Temporary Traffic Management (Detail shall refer to supplementary information)
SA260030 Overall Utility Diversion (Detail shall refer to supplementary information)
SA260040 Additional work to existing ball valves, HKCG
North Bound
Preliminaries
S26N0000 | Site Clearance/Access Rd (Tai Wo Road)
S26N0010 | Site Clearance (Tai Wo Road)
S26N0020 | Access Road (Tai Wo Road)
Slopeworks
S26N5000 | Slopeworks Cut(S31A-sn)
S26N5010 | Slopeworks Cut(S31A-sn) - Stage 1 (Upper +65mPD)
S26N5020 | Slopeworks Cut(S31A-sn) - Stage 2 (Middle +60mPD)
S26N5030 | Slopeworks Cut(S31A-sn) - Stage 3 (Lower +55mPD)

Construction of Retaining Wall
Retaining Wall W59

-56
-56
-45
-45
60

100%
76.73%
0%
76.81%
76.81%
0%

100%
100%
100%

100%
100%
100%
100%

150
75
75

150
50
50
50

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
27-Apr-13

26-Feb-10 A
26-Feb-10 A
01-Jun-10 A

01-dun-11 A
01-dun-11 A
08-Aug-11 A
24-Oct-11 A

04-Nov-13
04-Nov-13*
04-Nov-13
04-Nov-13
29-Jun-13

28-Aug-10 A
31-May-10 A
28-Aug-10 A

25-Nov-11 A
06-Aug-11 A
22-Oct-11 A
25-Nov-11 A

o Site Area SA26 Works! Peru

<> Site Area SA26 Works: Con

= Temporary Trafflc Manager

= Overall Utility D|ver3|on (D¢

*****************

*****************

*****************

E::I Add |t|onal work| to exrstmg ball valves HKCG

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 4 42 | 43 | 44 45 | 46 | 47 48 [49
S26N2000 | Excavate & Construct W59 (w/SP) 65 92.41% 286 01-Mar-12 A | 23-Feb-13 1 ‘ ] rExcavate & Conetruct W§9 (w/SP‘ ! ! ! ! ! ! !
S26N2002 | W59: Base Slab of Bay 1-3 100% 60 01-Mar-12A | 04-Jun-12A || | | | : : : :
S26N2004 A W59: Wall of Bay 1-3 100% 60 02-Jul-12 A | 24-Dec-12A :I W59: V aII of Bay 1-3 | r
S26N2006 A W59: Base Slab & Wall of Bay 9-12a 100% 56 19-Apr-12A | 12-Jan-13 A :I W 59 Base! Slab & WaII of Bay 9- 12a
S26N2008 | W59: Excavation + Soil Nail for Bay 4-8 100% 45 19-Apr-12A  09-Jul12A |8 T TThkkSSSssEESESESESESEESSE
S26N2012 | W59: Base Slab of Bay 4-8 100% 40/ 16-Jul-12 A | 24-Dec-12 A :I yvsg: Eaee Slab @or Bay 4{8 |
S26N2014 | W59: Wall of Bay 4-8 65 95% 75| 27-Aug-12 A | 30-Jan-13 —I'I W59: Wall of ejay 4-8
S26N2020 | Backfilling 65 25% 24| 23-Apr-12 A | 23-Feb-13 [ : : | iBackfiIIi:ng :
Roadworks, Drainage & Utilities | |
S26N4000 | Roadworks, Drainages & Utilities (ch3400-3720) -4 0% 74 18-May-13  15-Aug-13 [ | 1 o ’ﬁc’)é’d’wark’s’, ’oré[r{eigé’s’ & Ut]ﬁtié’s’(’c’ri’slioo’éréo)’ ’
S26N4032 | Removal of existing paving -4 0% 25 18-May-13 18-Jun-13 — Removal of exrstlng pavrng !
S26N4050 | Road works and Drainages -4 0% 50 30-May-13 30-Jul-13 _ Road works and Dramages
S26N4060 | Road Surface & Marking -4 0% 50 17-Jun-13 15-Aug-13 ‘ _ Road Surface & Markmg
Traffic Control & Survelance System : : : | :
S26N4810 | TCSS - (15m High mast M9), (SEC Poles SC24/ S24) & (Gantry 24) 22 0% 50 17-un-13  15-Aug-13 [ . | C—— 1 71¢ss-(1 éh%ﬁ[g;r?ri{e{s’t’ iviéj , (SEC ﬁdlési 5@%
Modification of Existing Bridge
Modification of Existing Bridge 13 | |
S26N1200 | VO 27: Temporary access and lighting for inspection on Bridge Deck interior of Existing Bridge 13 100% 10 02-Jan-12A 17-dan-12 A ;iBridge 1%3 | |
S26N1210 | Construction of Temporary Pier supports & Installation of Jacks -45 0% 175| 02-Mar-13 04-Oct-13 ! ! ‘- ‘ ‘ ‘ ‘ ‘ ‘ = Constructron of Temporary Pler sup|
S26N1211 | Construction of Temporary Pier supports -45 0% 30 02-Mar-13 11-Apr-13 [0 | — 7 ’Cb’risl{rh’c’t[éh’éf ’T’ér}{bé }ééyiir’ér’é&p{;;ah’s 77777777777777777777777777777777777777777777
S26N1212 | Installation of Jacks -45 0% 20 11-Apr-13 06-May-13 _ Installat|on ofJacks
S26N1214 | TTA Stage 8 -45 0% 0 07-May-13 <> TTA Stage 8 r r r
S26N1220 | Demolish Existing Barriers and Surface -45 0% 30 07-May-13 11-Jun-13 — Demohsh EX|st|ng Barrlers and SurfaCe
S26N1230 | Jacking up of Bridge & Replace Bearings -45 0% 20 13-Jun-13 06-Jul-13 _ Jack(ng up of! Br|dge & Replace Bear|ngs
S26N1250 | Stitch Bridge / CJ works -45 0% 75 08-Juk13  04-Oct-13 |1 1 | _ ””””””””””””” S t[t’ch’ Eriagé’] ojws}ké ””””””
Road Resufacing & Line Marking r r r r 1
S26N4910 | Lane shifting for completing the road resurface road -45 0% 25 05-Oct-13 04-Nov-13 _ Lane ishifting f;or com pleting
Landscaping
S26N6040 | Landscaping Works (CH3400 - 3720) -4 0% 75 17-Jdun-13 13-Sep-13 _ Landscapmg Works (CH34OO 3720)
South Bound
Preliminaries
S26S0000 | Site Clearance/Access Rd (Tai Wo Road) 100% 129 26-Feb-10 A | 04-Aug-10 A
S26S10 Site Clearance (Tai Wo Road) 100% 80 26-Feb-10 A | 05-Jun-10 A
S26S20 Access Rd (Tai Wo Road) 100% 80 29-Apr-10 A | 04-Aug-10 A
Slopeworks 7 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26S5000 | Slopeworks Fill(S32) -45 0% 24 09-Feb-13 12-Mar-13 — Slopeworks F|II(S32) !
S26S5010 | Slopeworks Fill (S32) - Stage 1 (Lower +42mPD) -45 0% 12| 09-Feb-13 26-Feb-13 - Slopeworks Fill (832) Stage1 (Lower +42mPD)
S26S5020 | Slopeworks Fill (S32) - Stage 2 (Upper +45mPD) -45 0% 12| 27-Feb-13 12-Mar-13 - Slopeworks Fill (832) Stage 2 (Upper +45me)
S26S5100 | Slope Reinstatement Works (Pier 13AP3 & TW3) 123 0% 48 09-Feb-13 13-Apr-13 — Slope Relnetatemeht Works: (Pler 13AP3 & TWS)
S26S5101 Slope Reinstatement Works (Pier 13AP3) - Lower: below +32mPD 123 0% 12 09-Feb-13 %6-Feb-13 | . | I:ISlopeRe|nstatementW0|1<s(P|er13AP3)Lower beIow+32mPD 777777777777777777777777777777777
S26S5102 | Slope Reinstatement Works (Pier 13AP3) - Upper: above +32mPD 123 0% 12 27-Feb-13 12-Mar-13 I:I Slope Remstatement Works (P|er 13AP3) Upper above +32mPD
S26S5103 | Slope Reinstatement Works (TW3) - Lower: below +30mPD 123 0% 12 13-Mar-13 26-Mar-13 : [ ! Slope Remstatement Woﬂ(s (TW3) Lower below +30mPD
S26S5104 | Slope Reinstatement Works (TW3) - Upper: above +32mPD 123 0% 12 27-Mar-13 13-Apr-13 I:I Slope Remstatement Works: (TW3) Upper above +32mPD
S26S5110 | Slope Reinstatement Works (besides LB3) 97 0% 24 17-Apr-13 15-May-13 —— Slope Remstatement Wo rks (beS|des LB3)
S26S5120 | Slope Reinstatement Works (besides LB3) - Lower: below +24mPD 97 0% 12 17-Apr-13 30-Apr-13 T L T I:I Slope RemstatementWorks (be$|desLBE) - 7L7owier7 below! +24mPD 777777777777
S26S5130 | Slope Reinstatement Works (besides LB3) - Upper: above +24mPD 97 0% 12| 02-May-13 15-May-13 1III Slope Re|rjstatemerﬁt Wo rks: (beS|de$ LB3) - Upper. above +24rnPD
Construction of Retaining Wall | | | | | | | | |
Retaining Wall RWTW1, (CSD 1)
S26S1289 | Pre-drilling for RWTW1 part 1 100% 11 26-May-11 A | 08-Jun-11 A
$2651290 | Construct RWTW1IN & RWTW1S 417 100% 325 26-Nov-11 A  26-Jan-13 jp—————u" caag{r’uah’v’v’fwa’m’aﬁwrwa’s: ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 a5 | 46 | 47 48 |49
S26S1391 | Temp. Working Platform 100% 30 26-Nov-11 A  17-Dec-11 A ! ! ! ! ! ! ! ! ! ! ! ! ! !
S26S1392 | Construction of Structure (mini piles) 100% 60 04-Jan-12 A | 31-dan-12A
S26S1394 | Construction of Structure (part 1, Half of North & South RW) 100% 50 29-Dec-11 A | 17-Feb-12 A
S26S1395 | Backfilling (part 1, Half of North & South RW) 68 95% 30 18-Feb-12 A | 28-Jan-13 I Backfllllng (part 1, Half of North & South RW)
S26S1401 | ELS Works, Excavation and Protection Existing Gas Main 68 0% 30 28-Jan-13 07-Mar-13 I:IELSWorks Excavatlonand ProtectlonEX|st|ngGasMa|n 7777777777777777777777777777777777777
S26S1402 | Construction of Structure (part 2, Remaining RW ) 68 0% 35 01-Mar-13 16-Apr-13 | I:I Constructlon of Strocture (part 2, Remammg BW )
$2651403 | Backfilling (part 2, Remaining RW) 68 0% 25 15-Apr-13 | 15-May-13 ‘ ‘ |_—_| Bajckfilling (part 2, H:’emainin:g RW)
$2651404 | Roadworks 68 0% 30 15-May-13  21-Jun-13 ‘ |:| Boadwor((s ‘
Retaining Wall RWTW2, (CSD 1) ! ! !
$2651379 | Pre-drilling for RWTW2 100% 12 12-Jan-11 A | 25-Jan-11 A ”””” ””””””””””””””””””””””””””””””””””””
$26S1380 | Piling/Excavate & Construct RWTW2 78 91.78% 609/ 26-May-11 A | 28-Mar-13 PiIing/E:xcavate (& Const:ruct RWT§W2
$26S1381 | Minipile Piling works, Stage 1 (Half Bay 1) 100% 50 26-May-11 A | 24-Sep-11 A ! ! ! ! !
S26S1382 | Piling platform for Stage 2 (Bay 2-4) 100% 9 19-Apr-12A  04-dun-12 A | |
S26S1383 | Minipile piling works, stage 2 (31 nos.) 100% 58 04-Jun-12 A | 08-Aug-12 A (131 nos.)§
S2651384  Base slab of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 100% 75 26-Nov-11 A | 10-Nov-12 A ke slab of RWT2 3 (stage'! ’1’ &2 ’Hélff’ééy{ a Bay 2 ’4)’ ””””””””””””””””””””””””””””””””””””””””””
S$2651386 | Wall of RWTW?2 (stage 1 & 2: half Bay1 & Bay 2-4) 100% 48 12-Nov-12 A | 22-Jan-13 A :I WaII of RWTW2 (stage 1 & 2: half Bay1 & Bay 2- 4)
S26S1388 | Backfilling of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4) 75 0% 24 26-Jan-13 26-Feb-13 ‘ ! :I Backfllllng of RWTW2 (stage 1 & 2: half Bay1 & Bay 2-4)
S$26S1510 | Roadworks (stage 1 & 2) 75 0% 24 27-Feb-13 26-Mar-13 ‘ I:I Roadworks (stage1 &2) ( ( ( ( ( (
S26S1520 | Construction of Remain of RWTW?2 (stage 3: Remaining Half Bay 1, Connection to LB2) 78 0% 50 26-Jan-13 28-Mar-13 :I Constructlon of Remam of RWTW2 (stage 3: Remammg Half Bay 1, Connecnon to LBZ)
S26S1530 | Backfiling of RWTW2 (stage 3: Remaining Half Bay1) 78 0% 25 02-Apr-13  02-May-13 | |+ |:| "ééékﬂlhh;;{ 6i’anWé’(’s’té’§é’é ﬁér}{é(n] h’g’ Hail}’éséyi’) ”””””””””””””
S$2651540 | Roadworks (stage 3) 78 0% 30 03-May-13 | 07-Jun-13 I:I Roadworks (stage 3)
Retaining Wall RWTW3, (VO)
S26S1389 | Pre-drilling for RWTW3 100% 12 28-Dec-10 A | 11-Jan-11 A
S26S1390 | Piling/Excavate & Construct RWTW3 73 84.46% 708 01-Aug-11 A | 14-Jun-13 ] Plllng/Excavate & CDnstruct RWTW3
$2651591 | Piling for RWTW3 100% 24 01-Aug-11A 23-Sep-11A |+ |1
S26S1592 | ELS Works & Excavation 100% 24 28-Dec-11 A | 28-Jan-12 A ‘
S26S1593 | VO 51.1: Modification works of ELS 100% 20 03-Jul-12 A 31-dul-12A ELS :
S26S1596 | VO 51.1: Construction RWTW Base Slab (Bay2-8) 100% 60 20-Aug-12 A ' 10-Nov-12 A 151.1: Cobstmchon RWTW Base Slab (Bay2 8) ‘
S26S1598 | VO 51.1: Construction RWTW Wall Stem (Bay 2-8) 100% 60 17-Sep-12 A | 14-Jan-13 A :I VO 51.1: Constructlon RWTW Wall Stem (Bay 2-8)
S2651600 | VO 51.1: Temporary cut to slope toe 68 20% 25 22-Jan-13A  21-Feb-13 |I = :lvo ’sH’i”fé}ribbfré’rycﬁ{ i&sflb’p’é’tbfe’"""‘""""] ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
$2651602 | VO 51.1: Rockfill Slope (Bay 1 -Bay 7) 68 0% 40| 22-Feb-13 | 13-Apr-13 ‘ I:I vo 51.1: Rockflll Slope (Ba;( 1 -Bay 7)
$2651604 | VO 51.1: Construction RWTW3 (Bay 1) 100% 40| 12-Nov-12 A | 12-Dec-12 A [ vo§51 1 Constructlon RWTW3 (Bay! 1) ! I I !
$2651606 | VO 51.1: Remaining Rockfill below LB3 73 0% 20| 15-Apr-13 | 08-May-13 ‘ ‘ ‘ |_—_| VO 51 1: Remammg Rockflll below LBS
S26S1608 | VO 51.1: Roadworks 73 0% 30 09-May-13 14-Jun-13 ! |_—_| VO 51.1: RDadworkS :
Retaining Wall RWTW3A 77777777 I
S26S1614 | Construction of RWTW 3A 68 31.47% 168 01-Oct-12 A | 20-Jun-13 : : : ] Cf)onstruct:ion of RWTW 3A§
52651628 | ELS works RWTW3A 100% 32 01-Oct-12A  15-Nov-12 A [LS works RWTW3A | : : : :
$2651638 | Excavation works RWTW 3A 100% 25 16-Nov-12A  24-Nov-12 A | Excavation worfs RWTW 3A | | | |
$2651648 | RC wall construction RWTW 3A 83 35% 70 26-Nov-12A  23-Mar-13 ‘ ‘ ‘ I RC wall construction RWTW 3A
S2651658 | Backfill RWTW 3A 68 0% 25 15-Apr-13  14-May-13 |1 | |_—_| "Bé(:’kf’ili ’Fi\’/\’(’fv’\i ’S’A’( ””””””””””””””””””””””””””””””””””””
$2651668 | Roadworks 68 0% 30/ 15-May-13 | 20-Jun-13 . —— Roadworks
Retaining Wall W60 & W61A (CSD 2) ! ! !
S26S2020 | Pre-drilling for W60 & W61A 100% 7 06-May-11 A | 24-Jun-11 A
S26S2030 | Mini Piles for W60 & W61A 100% 30 15-Jun-11 A | 20-Aug-11 A
S26S2040 @ Excavation 100% 50 19-Apr-12A | 25-Aug-12A |0 |1 n
S26S2050 @ Construct Cap & Wall 100% 52 06-Jun-12 A | 31-Aug-12 A : :
$2652060 | Backfilling -45 60% 30| 04-Sep-12 A | 08-Feb-13 Bac:kfilling
Temporary Bridge bet. RWTW2 & RWTW1 : :
S26S2520 | TTA Stage 5 100% 0 27-Sep-12A

Roadworks, Drainage & Utilities




Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | A 42 | 43 44 45 | 46 | 47 48 [49
S26S3950 | Roadworks, Drainages & Utilities (Stage 1) (Tai Po Tai Wo Road within CH 3600 - 3720) 85 0% 98 26-Jan-13 30-May-13 ! ! -‘ Roadworks Dralnages éx Ut|||t|es (Stage 1) (Tai Po Tai Wo Road wrthrn f
S26S3960 | Removal of existing paving Slip Rd & Tai Po Tai Wo Rd 33 0% 25 26-Jan-13 27-Feb-13 :I Removal of eXIstmg pavlng Slip Rd & Tai Po Tai Wo Rd
S$2653970 | Utilities (Stage 1) 33 0% 50 26-Jan-13 28-Mar-13 :I Ut|||t|es (Stage 1) :
S2653980 | Drainages (Stage 1) 33 0% 50 26-Jan-13 28-Mar-13 :I Dra|nages (Stage 1)
$2653990 | Road Surface (Stage 1) 85 0% 48 02-Apr-13  30-May-13 |- |1 i{’h’aaa’s’u’r’faeg’(s’ag’;{)’””’”””””j ”””” L
S26S4000 | Roadworks, Drainages & Utilities (Stage 2 ) (Landing between B13A & B15A within CH 3600 - 37... |-45 0% 78 26-Jan-13 06-May-13 : = Roadworks Dra|nages & Ut|||t|es (Stage 2) (Lan:ding bet;ween B1:3A & B1§A wi
S26S4002 | Removal of existing paving of landing area -9 0% 12 26-Jan-13 08-Feb-13 Removal of emstmg pavmg of Iandmg area | ! ! ! !
S26S4004 | Utilities (Stage 2) -45 0% 25 13-Mar-13 15-Apr-13 — Ut|||t|es (Stage 2) ‘
S26S4006 | Drainages (Stage 2) -45 0% 10 27-Mar-13 11-Apr-13 - Drainages (Stage 2)1
S26S4010 | Road Surface (Stage 2) (incl. VO14: Revised Layout of Police Observation Platform at CH3700 ) -45 0% 10 12-Apr-13 23-Apr-13 |1 | -RoadSurface(Stage 2)(|ncIVO14ReV|sed Layoutof Po I|ceObservat|on Platforr
S26S4012 | Roadmark & Lane Shifting -45 0% 10 24-Apr-13 06-May-13 - Roadmark & Lane Shlftlng
Noise Barriers & Road Barriers
Noise Barrier NB35 | |
S26S3000 @ Construct Noise Barrier & Beam Barrier, NB35 15 0% 60 12-Apr-13 24-Jun-13 I : : ] Construct Noise Barrrer & Beam Barrrer NB35
S26S3010 | Construct Noise Barrier : foundation Works. NB35 15 0% 30 12-Apr-13 18May-13 [ | I:IConstructNorse ’B’é?r’lé}"fbljﬁala{t[dh’w&ké"kié’s’é 77777777777777777777
S26S3020 | Construct Noise Barrier : Installation of H-coulmn & Panel NB35 15 0% 30 20-May-13 24-Jun-13 ! I:I Construct Noise Barrrer lnstallat|0n of H- coulmn & Panel NB$5
Road Barrier at NB35 | | | | | |
S26S3030 Beam Barrier : Erecting of Short Column 15 0% 25 20-May-13 18-Jun-13 I:I Ream Barrier : Erek:ting of $hort Collumn ‘
S26S3040 | Beam Barrier : Installing M-Barrier 15 0% 25 19-Jun-13 18-Jul-13 ! I:I Beam Barrrer Installrng M- Barrrer
Traffic Control & Survelance System 77777777 77777777777777777777777777777777777777777777777777777777777777777777777
S26S4800 | TCSS 49 0% 64| 06-Feb-13 | 30-Apr-13 3 - ‘ ‘ i TCSS !
S26S4810 | TCSS - Stage 1 (LB1) (VSLS Pole P55) 43 0% 30| 06-Feb-13 16-Mar-13 I_—_I TCSS Stage 1 (LB1) (VSLS Pole P55)
S$26S4820 | TCSS - Stage 1 (LB2) 54 0% 20 13-Jdun-13 08-Jul-13 : I:I TCSS Stage1 (LB2)
S$2654830 | TCSS - Stage 1 (LB3), (Gantry G101) 49 0% 36 15-Mar-13 30-Apr-13 I:I TCSS Stage 1 (LB3), (Gantry G101) ‘
Landscaping 77777777 777777777777777777777777777777777777777777777777777777
S26S6000 | Landscaping Works 33 0% 100 02-Apr-13 01-Aug-13 ‘- ‘ ‘ ‘ :- Landspapmg Works ‘
S2656010 | Landscaping Works - Stage 1, South of W50 33 0% 50 02-Apr-13 01-Jun-13 I:l Landscapmg Works Stage 1, South of W50
S2656040 | Landscaping Works - Stage 2, North of W50 33 0% 50 03-Jun-13 01-Aug-13 I:l Landspapmg Works Stage 2, North of W50
Middle Lane
Roadworks, Drainage & Utilites
S26S4014 | Removal of existing paving (CH3400 - CH3720) 24 0% 25 07-May-13 05-Jun-13 I:I Removal of exrstrng pavrng (CH3400 CH3720)
S$26S4016 | Utilities (CH3400 - CH3720) 24 0% 24 06-Jun-13 05-Jul-13 I:I Utllltles (CH3400 CH3720)
S26S4018 | Drainages (CH3400 - CH3720) 24 0% 24 06-Jun-13 05-Jul-13 I:I Dralnages (CH3400 CH3720)
S$2654020 | Road Surface (CH3400 - CH3720) 24 0% 50 06-Jun-13 05-Aug-13 I:I Road Surface (CH3400 CH3720)
S$26S4022 Roadmarks (CH3400 - CH3720) 24 0% 24 16-Jul-13 12.Aug-13 |0 | v 1 [T Roadmarks(CH3400 - CH3720) | |

Modification on Existing Bridge 12 & 12B

S22S51310 Construction of Bridge 12B

Preparatory and Enabling Works

$2251210 Prepare Piling Platform

S22S51220 Pre-drilling Works

Modification Works and Bridge 12B

$2251230 Socketed H-Pile (B12BP8)

S22S51250 Modify Pile caps & Additional Foundation (B12BP8)
S2251251 Excavation & ELS Works

S22S51260 VO 17.1: Modify Pilecap of Bridge 12, Pier 5, 6 & 7 (Deleted)
S22S51270 VO 17.1: Modify Pilecap of Bridge 12, Pier 8 (Deleted)
S2251280 VO 17.2: Piling for C9

S22S51290 VO 17.2: Piling for C10

S22S51340 VO 17.2: Pilecap construction of C9

S22S1350 VO 17.2: Pilecap construction of C10
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100%

100%
100%
100%
100%
100%
100%
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21-Aug-12 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1

- [ 35 36 | 37 38 39 | 40 | 41 42 | 43 | 44 a5 | 46 | 47 48 |49
$2251400 VO 17.2: Backfilling & Site Formation 100% 24 11-May-12 A | 05-Jan-13 A ___I VO 17.2: Bactdilling &ESite Forrnation ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1
$2281410 | VO 17.2: Pier Construction of C9 & C10 100% 94 01-Jun-12A | 20-Sep-12 A [nstruction of C9 & C10 ! !
$2251420 | VO 17.2: Pier Construction of C9 100% 60 01-Jun-12A ' 31-Juk12A 9 | ‘
S22S51430 VO 17.2: Pier Construction of C10 100% 75 28-Aug-12 A | 13-Oct-12 A i:er Construction of c10
$2251440 | Construction of 12B North Abutment 100% 75 26-Aug-11 A | 31-Oct-11 A ”””” ”””” ””””
S22S1450 VO 17.2: Deck Construction (Bearings, Drainage & MJ inculded) -19 21.96% 179 20-Dec-12 A | 20-Jul-13 = ‘ ] VO 17.2: t)eck Corjtstructio:n (Bearin:gs, Drair}tage & MJ ing
S2251460 VO 17.2: Scaffolding & Falsework -19 30% 31 20-Dec-12 A | 23-Feb-13 I:h VO 17. 2 Scaﬁoldmg & Falsework ‘ ‘ ‘ ‘
S2251470 VO 17.2: Deck Formwork, Steel Fixing and Concreting - NA - C9 (Stage 1) -19 0% 65 08-Feb-13 04-May-13 ‘ _ VO 17 2: Deck Formwork Steel F|X|ng and Concretlng NA C9 (Stage 1)
S22S51480 VO 17.2: Deck Formwork, Steel Fixing and Concreting - C9 to C10 (Stage 2) -19 0% 65 10-Apr-13 28-Jun-13 ! ! ! _ VO 17. 2 Deck Formwork Steel F|X|ng and Concretmg 09 to C
S22S1500 | Stressing -19 0% 18 28-dun-13  20-uk13 |1 | i”’s’tré’s’s’rhg ””””” A
$2251520 Parapet -19 0% 30 20-Jul-13 24-Aug-13 ‘ _ Parapet r
52251540 Road surface & road work -17 0% 30 24-Aug-13 30-Sep-13 ‘ _ Road Surface & road wdrk

Construction of Bridge 12A

$2451280 Construction of Bridge 12A (incl. VO29 & VO37: revised piling details and pile caps sleeving detai...

Preparatory and Enabling Works

S24N1210
S24N1220
S24N1230
S24N1240
S24N1250

Site Clearance

Haul Road

Gas main Diversion, HKCG
11 KV Cable Diversion

Telephone Cable Diversion

Substructure and Pier Construction
South Abutment

S24N1260 | Piling-South Abutment
S24N1261 | Preparing piling platform
S24N1262 | Pre-drilling
S24N1263 | Piling (21nos)
S24N1310 | Excavation & Cap-South Abutment
S24N1360 | Pier & backfill, South Abutment
Pier 1
S24N1270 | Piling-Pier 1 (15n0s)
S24N1320 | Cap-Pier 1 & Backfill
S24N1370 | Pier 1 (Pierhead included)
Pier 2
S24N1280 | Piling-Pier 2 (15n0s)
S24N1330 | Cap-Pier 2 & Backfill
S24N1380 | Pier 2 (Pierhead included)
Pier 3
S24N1290 | Piling-Pier 3 (15n0s)
S24N1340 | Cap-Pier 3 & Backfill
S24N1390 | Pier 3 (pierhead included)
North Abutment
S24N1300 | Pre-drilling & Preparation for Piling (incl. VO 39: Revised Foundation for North Abutment)
S24N1302 | ELS for North abutment
S24N1350 | Cap-North Abutment
S24N1400 | Abutment, Drainage & backfill, North Abutment

Decking and Finishing

S24N1410
S24N1420
S24N1430
S24N1434

Deck-South Abutment to Pier 1
Deck-Pier 1 to Pier 2
Deck-Pier 2 to Pier 3

Erection of Falsework

-4

-17

80.6%
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100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

100%
100%
100%
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100%

60%
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100%
100%
100%

451
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55
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18
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43
35
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96
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96

38
32
96

24
75
25
45
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25

25-Aug-10 A
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23-May-11 A
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02-Aug-10 A
20-Nov-10 A
14-Apr-11 A

16-Feb-11 A
26-May-11 A
11-Jul-11 A

26-May-11 A
19-Jan-12 A
08-Nov-12 A
21-Nov-12 A

07-Dec-11 A
23-Apr-12 A
02-dun-12 A
29-Dec-12 A

18-May-13 |

14-Oct-10 A
14-Oct-10 A
22-Apr-11 A
30-Oct-10 A
30-Oct-10 A

19-dan-11 A
05-Nov-10 A
05-Nov-10 A
19-dan-11 A
04-dun-11 A
17-Aug-11 A

07-Apr-11 A
05-Jul-11 A
17-Dec-11 A

15-Sep-10 A
19-dan-11 A
12-Aug-11 A

27-Apr-11 A
04-Jul-11 A
02-Nov-11 A

23-Jdun-11 A
07-Nov-12 A
20-Nov-12 A
19-Feb-13

26-Apr-12 A
30-Aug-12 A
22-Dec-12 A
22-Jan-13 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1

- [ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S24N 1440 Deck-Pier 3 to North Abutment -4 25% 50 22-Jan-13A | 14-Mar-13 | ‘ E_ Deck-Pier 3 to North Abutment ! ! ! ! ! !
S24N1444 Dismantling of Falsework 19 0% 25 14-Mar-13 17-Apr-13 ! I_—_I D|smantl|ng of FaISework |
S24N1450 Parapet (icl, precast concrete skin) 5 0% 21 14-Mar-13 12-Apr-13 |::| Pa‘rapet(|c|,‘ precast:concretef skin)
S24N 1451 Erecting of Short Column -4 0% 15 14-Mar-13 05-Apr-13 - Erecting of Snort Coluzmn
S24N1452  Install M-Barrier 5 0% 15 21-Mar-13  12-Apr-13 |1+ | ] 3 instal M-Barrier 1 0.
S24N1460 | Noise Bariers -4 0% 29| 14-Mar-13 | 22-Apr-13 .::. t\loise Batrriers |
S24N1461 Erecting H-Column -4 0% 18| 14-Mar-13 09-Apr-13 _ Erebting H-Qolumn
S24N1462 Installing panel -4 0% 18| 27-Mar-13 22-Apr-13 _ :Installingi panel |
S24N1470 | Road Lighting -4 0% 18 09-Apr-13 | 30-Apr-13 . EEEE Road Lighting |
S24N1480  Surfacing -4 0% 18 22-Apr-13  14-May-13 |1+ | 1 ] — "éu’riéé[rigf""""""""f ”””” A
S24N1490 Inspection and Handover of Bridge 12A -4 0% 3 14-May-13 18-May-13 | Inspectlon and Handover of Bridge 12A

S$26S51205
S$26S1215

TW4
S$26S1203

S$26S1204
$2651212
S§2651217
$2651222
$2651225
$2651232
TW5
52651206
$2651210
$2651220
S26S1227
$26S51230

Construction of Bridge LB2
S26S1200 Construction of Bridge LB2 (incl. VO29 & 37: revised piling details and pile caps sleeving detaills)

Preparatory and Enabling Works

Gas main Diversion at East Abutment

Temporary Traffic Arrangement for Piling Work

Substructure and Pier Construction

Excavation and lateral support

Coring and backfill for Piling works
Piling-TW4 (20)

Pile Load Test (1 Tension & 2 compression)
Cap-TW4 & Backfill

Pier-TW4 Pier

Pier-TW4 Pierhead

Els, coring and backfill for Piling works
Piling-TW5 (20)

Cap-TW5 & Backfill

Pier-TW5 Pier

Pier-TW5 Pierhead

East Abutment

S26S1214
S$26S1218
S$26S1219
S26S1224
S26S1234
S26S1254

Piling-East Abutment, Stage 1

Piling-East Abutment, (stage 2, 6 nos. piles remain)
Pile Load Test (1 compression)

Excavation & Pilecap

East Abutment

Backfilling

West Abutment

$2651202
52651216
52651226
52651236
52651256

Els, coring & backfill for Piling works
Piling-West Abutment (28)
Excavation & Pilecap

West Abutment

Backfilling

Decking and Finishing

52651238
52651240
$2651241
52651242
S$26S51243

Bridge Decking (Bearings, Drainage & MJ inculded)
Falsework Erection of Deck - West Abutment to TW4
Bridge Deck - West Abutment to TW4

Falsework Dismantling of deck - West Abutment to TW4

Falsework Erection of Deck - TW4 to TW5

51

52

51
51
51

52
52
52

52
52
90

77
77
122

51
60
60
63
51

79.44%

15%
100%

100%
100%
100%
100%
75%
0%
0%

100%
100%
30%
0%
0%

100%
100%
100%
0%
0%
0%

100%
100%
75%
0%
0%

0%
0%
0%
0%
0%

641

15
75

20
75
49
25
35
24
24

30
40
24
24
24

36
18
15
25
25
14

75
65
25
25
14

84
14
48
10
14

16-Apr-11 A

24-Jan-13 A
28-Dec-11 A

05-Mar-12 A
02-Jul-12 A
30-Jul-12 A
31-Oct-12 A
23-Nov-12 A
05-Feb-13
08-Mar-13

19-Jun-12 A
09-Nov-12 A
23-Jan-13 A
18-Feb-13
18-Mar-13

16-Apr-11 A
29-Oct-12 A
28-Nov-12 A
09-Feb-13
14-Mar-13
17-Apr-13

26-Nov-11 A
09-Oct-12 A
27-Dec-12 A
02-Feb-13
07-Mar-13

26-Mar-13
26-Mar-13
16-Apr-13
14-Jun-13
10-Apr-13

11-Jul-13 ‘

09-Feb-13
04-Jdun-12 A

30-Jun-12 A
28-Jul-12 A
17-Oct-12 A
22-Nov-12 A
05-Feb-13
08-Mar-13
10-Apr-13

12-Oct-12 A
21-Dec-12 A
18-Feb-13
18-Mar-13
19-Apr-13

30-Jun-11 A
08-Nov-12 A
11-Dec-12 A
14-Mar-13
17-Apr-13
04-May-13

08-Oct-12 A
30-Nov-12 A
02-Feb-13
07-Mar-13
23-Mar-13

11-Jul-13

16-Apr-13
14-Jun-13
26-Jun-13
26-Apr-13

fffffffffffffffff

,,,,,,,,,,,,,,,,,

4 (20)
Pile Load Test (

1 Construction of Bridge LB2 (incl. VO29 & 37: revised piling ¢

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

:I Gas main Diversmn at East Abutment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Tensmn &2 compresswn)

,,,,,,,,,,,,,,,,,

:I P|I|ngT

,,,,,,,,,,,,,,,,,

hg-East Abutmert

,,,,,,,,,,,,,,,,,

[ Pile Load |

,,,,,,,,,,,,,,,,,

backflll for Pilin
] P|I|ng West Al

,,,,,,,,,,,,,,,,,

| Cap~TW4&Backf||l
I:I P|er¢TW4 P|er

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I P|er TW4 P|erhead

and backflll for H|I|ng works

V5 (20) 3
:I Cap TW5 & Backf|||

C——1 Pjer-TW5 Pier
‘ I_——I Pler TW5 P|erhead

3(stage 2 6 nos. 3piles remain)
’és’t’(’{Edfﬁbféééi&rii"""‘""""T ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
I_—_I Excavatlon & Pllecap
| I_—_I East Abutment

I:I Backfllllng

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

)utment (28)

:I Excavat|on & P|Iecap

I:I West Abutment
) — Backhllmg

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I : : : ] Br|dge Deckmg (Beanngs Dra|nage & MJ |ncu|ded)
I:I Falsework Erect|on of Deck West Abutme nt to TW4
‘ I:I Br|dge Deck West Abutme nt to TW4 !
—: Falsework D|smantl|ng of deck - West Abutme nt to TW4

I:I Falsework Erectlon of Deck TW4 to TW5
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
S26S1244 Bridge Deck - TW4 to TW5 51 0% 48| 26-Apr-13 25-Jun-13 ! ! ! ! ! I:I ‘Bridge Deck - TW4 to TW5 1 ‘
S26S1245 Falsework Dismantling of deck - TW4 to TW5 54 0% 10 25-Jun-13 08-Jul-13 : I:I Falsework Drsmantlrng of deck TW4 to TW5
S26S1246 Falsework Erection of Deck - TW5 to East Abutment 52 0% 14 09-Apr-13 25-Apr-13 —. Falsework Erectlon of Depk TW5 to East Abutment ‘
S2651247 Bridge Deck - TW5 to East Abutment 52 0% 48| 25-Apr-13 24-Jun-13 I:I Br|dge Deck TW5 to East Abutment
S26S51248 Falsework Dismantling of deck - TW5 to East Abutment 55 0% 10 24-Jun-13 o6-Ju-i3 |- |+ I___IFaIseworkDrsmantIlng ofdeckTW5to East Abutment
S26S1260 Parapet (icl, precast concrete skin) 51 0% 21 11-Jun-13 08-Jul-13 I:I Parapet (icl, precast concrete skrn) |
S$2651265 Road Lighting 51 0% 21 11-Jdun-13 08-Jul-13 I:I Road nghtrng !
S26S1270 Surfacing 51 0% 16 21-Jun-13 11-Jul-13 I:I Surfacrng ! ! !
S26S1275 Re-Opening for proposed Tai Po Tai Wo Road 60 0% 0 11-Jul-13 ! © Re- Openrng for proposed Ta| Po Tai Wo Road
$2651310  Handover Inspection of LB2 (TTA Stage 11) 51 0% 0 11-Juk-13 """""""""""""""""""""""""""""t"<’>"Hla{rjdb’vér’rri‘s’bé’c’n’dri(df’Léé’(j’fA’§té¢’éi’1’) ””””””””
Construction of Bridge LB3 r r | | | | | | r r
’W Construction of Bridge LB3( incl. excavation & backiill) (incl. VO29 & VO37) 48 71.91% 267 26-Feb-11A  02-May-13 Constjruction ort Bridge l:_BS( incli. excavajtion & bajckfill) (injpl. vozg%& v037)j
Substructure & Abutment | | | | | | | | | |
S26S1320 Piling for East Abutment 100% 60 26-Feb-11 A | 14-May-11 A
S2651330 Piling for West Abutment 100% 60 14-May-11A 26-Ju-i1A |1 |0
S$26S51340 ELS & Excavation for East & West Abutment 100% 36 07-Dec-11 A | 21-Jan-12A | !
S$26S1350 Construction of East/West Abutment Structure 100% 45/ 19-dan-12A | 13-Jul-12 A Structu ret
Decking and Finishing ! ! ! !
§2651370 Bridge Deck (Bearings, Drainage & MJ included) 100% 257 19-Apr-12 A 24-Nov-12 A iBridge Ijeck (B ajri ngs, drainage & MJ inciluded)
S26S1371 | Falsework and Scaffolding 100% 36 19-Apr-12 A 31-Aug-12A ding | |
S26S1372 Construction of Deck 100% 69 05-Sep-12 A | 24-Nov-12 A iConstrucition of D:eck !
S26S1373 Falsework dismantling of Deck 100% 24 21-Dec-12 A 09-Jan-13 A | I___I Falsework drsmanthng of Deok
S26S1374 Trials of parapet 48 0% 12 26-Jan-13 08-Feb-13 a1:I Tnals of parapet
S26S1375 Parapet (icl, precast concrete skin) 48 0% 26 09-Feb-13 14-Mar-13 | | I_—_I Parapet (|c| precast concrete skrn)
S2651376 | Erecting of Short Column 48 0% 24 01-Mar-13  28-Mar13 |1 1 | Ib"le"E’r’e’c’t[r{éfdf e’riérl{c’dh}hh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S1377 Installing M-Barrier 48 0% 24 15-Mar-13 16-Apr-13 I_—_I |nsta|||ng M Barr|er
S26S1378 Surfacing 48 0% 12| 15-Apr-13 27-Apr-13 | . Surfacmg !
S26S1385 Handover Inspection of LB3 48 0% 3 29-Apr-13 02-May-13 EI Handover |nspect|on of LB3
Construction of Bridge LB1
| S2651400  Construction of Bridge LB (indl. VO29 & VOS7: revised piling details and pile caps sleeving deta... 125 | 91.04% 643 03-May-10A 11-Apr-13 Constructlohof éﬁd&;& L’Eii’]ﬁ’c’r’iio’éé }i’\io’s‘i’éé{/[s’éé’b[r[rig ’&é{é[ré’é}%d ’b.ié’déb’s’ér
Preparatory and Enabling Works ‘
S26S1405 Site Clearance 100% 75 03-May-10 A | 06-Aug-10 A
S26S1406 Site Clearance - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A | 14-Jul-10 A
S26S1407 Site Clearance - Stage 2 (LB1-TW3) 100% 60 27-May-10 A | 06-Aug-10 A
S26S1410 Access Road 100% 75 03-May-10A 31-Jul-10A |1+ |
S26S1411 Access Road - Stage 1 (LB1-North Abutment ) 100% 60 03-May-10 A  14-Jul-10 A
S26S1412 Access Road - Stage 2 (LB1-TW3) 100% 60 20-May-10 A ' 31-Jul-10 A
S26S1450 SA25-Site Clearance (TW1 & TW2) 100% 53 26-Mar-11 A | 02-Jun-11 A
S26S1455 SA25 - Access Road (TW1 & TW2) 100% 53 26-Mar-11 A | 02-Jun-11 A
S26S1465 VO 31: Fencing for Former Lot 1308 S.Bin D.D.6 100% 10 27-dun-11A 0g-Ju-i1A | |
Substructure and Pier Construction
North Abutment
S26S1420 | Piling-North Abutment 100% 51 01-Jun-10 A 31-Jul-10 A
S26S1430 | Excavation & Cap-North Abutment 100% 54 11-Nov-10 A | 28-Dec-10 A
S26S1440 | Pier & backfill, North Abutment 100% 56 26-Jan-11A  04-Apr-11A |1 |0
TW3
S26S1422 | Piling-TW3 100% 54| 28-Dec-10 A  21-Mar-11 A
S$26S1432 | Cap & Backfill - TW3 100% 45| 26-May-11 A | 19-Jul-11 A
S26S1442 | Pier-TW3 (Pierhead included) 100% 75 08-Aug-11 A | 17-Dec-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
TW1 i i i i i ! i i i i i i i i i
S26S1460 | Piling-TW1 100% 70 21-Oct-10 A | 11-Nov-10 A
S26S1470 | Cap & Backfill - TW1 100% 36 27-Jan-11 A | 19-Feb-11 A
S26S1480 | Pier-TW1 (Pierhead included) 100% 75 23-May-11 A | 08-Jul-11 A
TW2
S26S1462 | Piling-TW2 100% 41 28-Mar-11A | 15-Apr-11A [ | N B
$2651472  Cap & Backfill - TW2 100% 45 21-Jun-11 A | 15-Jul-11 A
S2651482 | Pier-TW2 (Pierhead included) 100% 75 26-Jul-11 A | 11-Feb-12 A
Decking and Finishing ! ! ! ! ! !
S26S560 Decking (Bearings, Drainage & MJ included) (incl. VO 45: Details Drainage Arrangement of LB1 ... 100% 199 27-Jul-11 A 12-Jul-12A (:cluded) (iincl. Vv 45: Deta:ils Drainélge Arra:hgementiof LB1 & B13A)
S26S570  Balanced Cantilever at TW1 100% 63 27-Ju-11A  12:0ct11A |1 |+ e
S26S580 Preparing of Travelling Form 100% 18 27-Jul-11 A | 17-Aug-11 A
S26S590 Construction of Cantiliver Deck, TW1 100% 40 30-Sep-11 A  17-Dec-11 A
S26S610 South End Span 100% 40 28-Dec-11 A 16-Feb-12A
S26S630 Balanced Cantilever at TW2 & Stitching (TW1-TW2) 100% 58 01-Feb-12 A | 15-May-12 A
S265640 Preparing of Travelling Form 100% 12 01-Feb-12A  29-Feb-12A |1 |
S26S650 Construction of Cantiliver Deck, TW2 100% 40 19-Apr-12A | 15-May-12 A
S26S660 Stitching TW1-TW2 100% 18 11-May-12 A 11-Jun-12 A
S26S670 Balanced Cantilever at TW3 & Stitching (TW2-TW3) 100% 52 28-Dec-11 A | 19-Apr-12 A
S26S680 Preparing of Travelling Form 100% 12 28-Dec-11 A 11-dan-12 A
S26S690 Construction of Cantiliver Deck, TW3 100% 40 12-Jan-12A  19-Apr-12A | 1 |
S26S700 Stitching TW2-TW3 100% 22 18-May-12 A | 22-Jun-12 A
$265720  North End Span 100% 50 18-May-12A | 12-Juk12A || | | | |
S26S740 Parapet (icl, precast concrete skin) 125 43.08% 52 05-Nov-12 A | 05-Mar-13 ] Para;i)et (icl, pjrecast céncrete sjkin)
S26S750 Erecting of Precast Parapet 43 70% 32 05-Nov-12 A | 06-Feb-13 4|_| Ereéting of P;recast Pjarapet ‘ ‘
S26S760 | Installing M-Barrier 125 0% 20 06-Feb-13  05-Mar-13 | | || C—2 Instaling M-Barrier | . . . . L
S26S770  Noise Barrier 129 0% 16 06-Feb-13  28-Feb-13 ' 3 Noise Barrier |
S26S780  Surfacing 125 0% 16 05-Mar-13  23-Mar-13 | '3 Surfacing
S26S790  Road Lighting 125 0% 25 05-Mar-13 | 08-Apr-13 ' Road Lighting |
S26S800 Handover Inspection of LB1 125 0% 3 08-Apr-13 11-Apr-13 : 0 Hahdover |r1:spectior1: of LB1

Construction of Bridge 13A
S26S1300 Construction of Bridge 13A (incl. VO29 & VO37: revised piling details and pile caps sleeving deta...

Preparatory and Enabling Works

S$26S51610
S26S1611
S$26S51620
S$26S51690
S$26S1700
S$26S1710

Site Clearance

Access Road

Gas main Diversion at North/South Abutment, HKCG
SA25-Site Clearance

SA25 Haul Road

SA25-Gas Main diversion at South Abutment & P1

Substructure and Pier Construction

North Abutment
S26S1630 | Piling-North Abutment
S26S1631 Pre-drilling & Preparing of piling platform
S26S1632 | Piling
S26S1650 | Excavation & Cap-Nouth Abutment
S26S1670 | Construction of Abutment-Nouth Abutment
S26S1930 | Backfill Stage 1, North Abutment
S26S1940 | Backfill Stage 2, North Abutment

South Abutment

S$26S51720

Piling-South Abutment

-34

91.02%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%

60%

100%

744

24
63
37
25
25
25

65
20
45
50
50
24
60

90

03-May-10 A

03-May-10 A
03-May-10 A
01-Jun-10 A
26-Feb-11 A
26-Feb-11 A
26-Feb-11 A

16-Jul-10 A

16-Jul-10 A

09-Aug-10 A
04-dan-11 A
27-Oct-11 A
01-Mar-12 A
15-Oct-12 A

02-Dec-10 A

22-Apr-13 I

31-May-10 A
17-Jul-10 A
15-Jul-10 A
26-Mar-11 A
26-Mar-11 A
26-Mar-11 A

30-Sep-10 A
07-Aug-10 A
30-Nov-10 A
04-Apr-11 A
17-Dec-11 A
14-Apr-12 A
26-Feb-13

23-Mar-11 A

77777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

BackfillfStage 2, North Abutment!
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Section 3

Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
S26S51721 Pre-drilling & Preparing of piling platform 100% 30 20-Aug-10 A | 20-Sep-10A ! ! ! ! ! ! ! ! ! ! ! ! ! !
S26S1722 | Piling 100% 60 10-Jan-11 A 17-Mar-11 A
S26S1750 | Excavation & Cap-South Abutment 100% 40 26-May-11 A 14-Jul-11 A
S26S1780 | Abutment, South Abutment 100% 38 26-Oct-11 A | 17-Dec-11 A
S26S1950 | Backfill Stage 1, South Abutment 100% 24 01-Mar-12 A | 04-Jul-12 A
S2651960 | Backfill Stage 2, South Abutment -28 90% 43 19-Nov-12A | 25-Feb-13 [ i ] ééékhiréiég’e’ Ié ‘South A’kid{rh’e’ri{ ””””””””””””””””””””””””””””””””””””””””
S26S1970 | COD: 13ASA 18 days additional Drainage works (if RFI can be replied before 4-12-2012) -28 0% 18 26-Jan-13 19-Feb-13 COD 13ASA 18 days addmonal Dramage works (|f RFI can be replred before 4 12- 2012)
P1
S$26S1730 | Piling-P1 100% 20| 18-Oct-10 A | 30-Nov-10 A
S26S1760 | Cap & Backfill - P1 100% 33| 26-May-11 A | 30-Jun-11 A
S26S1790 Pier-P1 100% 75 26-JuF11 A 24-Oct11A |1 | e
S26S1820 | Pier-P1 Pierhead 100% 48 14-Feb-12 A  19-Apr-12A
P2
$2651740 | Piling-P2 100% 35 28-Mar-11 A | 16-Apr-11 A
S26S1770 Cap & Backfill - P2 100% 38 26-May-11 A  11-Jul-11 A
$26S1800  Pier-P2 100% 75 26-0ct-11A 27-dan-12A |00 |00
S26S1910 | Pier-P2 Pierhead 100% 53 01-Aug-12 A | 12-Oct-12 A arhead
P3 |
S26S1640 Piling-P3 100% 50 26-Feb-11 A  19-Mar-11 A
S26S1660 | Cap & Backfill -P3 100% 50 26-May-11 A | 30-Jul-11 A
S26S1680 | Pier-P3 100% 96| 26-Sep-11 A | 20-Jan-12 A 7777777777777777777777777777777777777777777777
S26S1920 | Pier-P3 Pierhead 100% 48 19-Apr-12 A 31-Jul-12A
Decking and Finishing
S26S1808 Decking (Bearings, drainage & MJ included) (incl. VO 45: Details of Drainage Arrangement of LB... | -45 78.44% 110 01-Jun-12 A | 26-Feb-13 Decking (Bearings, drainage & MJ included) (incl. VO 45: Details of Drainage Arrangement of LB 1
S26S1810 Balanced Cantilever deck at P 1 100% 0 01-Jun-12A | 20-Jul-12 A :
S26S1811 Preparing of Travelling Form 100% 12 01-dun-12 A 25-Sep-12 A aVeIhng Fbrm 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26S1812 Construction of Cantiliver Deck at P1 100% 55 15-Jun-12 A | 04-Aug-12 A at P1 ! ! !
S2651816 | South End Span (South abutment-P1) 100% 197 13-Aug-12A  09-Nov-12 A [ith End Span (S¢uth abutrent-P1)
S26S1818  South End Span 100% 50 13-Aug-12A | 10-Nov-12 A lith End Span | | | | |
S2651830 | Balanced Cantilever deck at P2 & Stitching (P1-P2) 100% 78 19-Nov-12A | 14-Jan-13 A ===t Bhlanced Cantilever deck at P2 & Stitching (P1-P2)
S2651831 Preparing of Travelling Form 100% 12/ 19-Nov-12 A | 08-Dec-12 A :IPreparrng 6 Travelhng Form 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
$2651832 Balanced Cantilever deck at P2 100% 50| 10-Dec-12 A | 05-Jan-13 A I:I Bal mced Cantllever deck at P2
S26S1833 | Stitching (P1-P2) 100% 18 11-Jan-13A  14-Jan-13A || o Strtchrng (91 P2)
S26S1840 Balanced Cantilever deck at P3 & Stitching (P2-P3) 100% 73 20-Aug-12 A | 17-Jan-13 A :u Balanced Cantllevér deck at P3 & Smchlng (P2 P3)
S26S1841 Preparing of Travelling Form 100% 12 20-Aug-12 A | 05-Sep-12 A g Form ‘ | | | |
S26S1842  Balanced Cantilever deck at P3 100% 43 06-Sep-12A | 05-Nov-12 A frced 6air}fiiré{/é’r’iéék’é{ iié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26S1843 | Stitching (P2-P3) 100% 18 15-Jan-13A | 17-Jan-13A || o >t|tch|ng (P2 P3) | |
S26S1850 North End Span & Stitching (Nouth Abutment-P3) -45 75.1% 96 29-Oct-12 A | 26-Feb-13 -; North End Span & Stltchlng (Nouth Abutment P3)
S2651851 End Spans for B13A -45 80% 29 29-Oct-12A | 01-Feb-13 End Spans for B13A | ! ‘
52651852 Post Tentioning Works -45 0% 18 01-Feb-13 26-Feb-13 _ Post Tent|on|ng Works
S26S1860 Parapet (icl, precast concrete skin) -30 0% 24 26-Feb-13 26-Mar-13 _Parapet(|clprecastconcreteskrn) 77777777777777777777777777777777777777777777777777777777
S26S51861 Erection of Short Column -30 0% 12 27-Feb-13 12-Mar-13 - Erect|on of Short Column i
S26S1862 Installation of M-Barrier -30 0% 12| 13-Mar-13 26-Mar-13 I Installa’non of M- Barner
S26S1870 Noise Barrier -45 0% 16| 26-Feb-13 16-Mar-13 — N0|se Barr|er ‘
S26S1871 Erection of H-Column -45 0% 10| 26-Feb-13 09-Mar-13 - Ereonon of H-Column:
S2681872  Installation of Panel -45 0% 10 05-Mar-13  16-Mar-13 | || | EE Installatioriof Panel | . . L
S2651880 | Surfacing -34 0% 12 16-Mar-13 | 03-Apr-13 : - Swfa‘cing :
S26S1890 Lighting -34 0% 12| 03-Apr-13 18-Apr-13 - Light|ng !
S26S1900 Handover Inspection of Bridge 13A -34 0% 3 18-Apr-13 22-Apr-13 : -] Handover Inspechon of Brrdge 13A
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Activity ID [Activity Name [Total | Activity%| Original| [Finish 2013 2014
Complete| Duration Qi Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
Site Area SA26A : 3 ‘ ‘ ‘ ‘ 1
’W Possession of SA26A (Day0) 100% 0 26-Feb-10 A ' ' '
‘ SA26A000 Site Area SA26A Works Period -4 74.58% 1215 26-Feb-10 A | 30-Nov-13 - Site Arjea SA26§A Wi
‘ SA26A010 Site Area SA26A Works Completion -41 0% 0 30-Nov-13* <> Site Ar;ea SAzejA Wi
‘ SA26A020 Temporary Traffic Arrangement (Detail shall refer to supplementary information) -36 74.49% 983 26-Feb-10 A | 30-Nov-13 : -: Tempq:rary Traf;ﬁc A
‘ SA26A030 Overall Utilities Diversion (Detail shall refer to supplementary information) -36 74.49% 983 26-Feb-10 A | 30-Nov-13 77777777 — 1OverallU'uh’uesDwe
North Bound | | |
Preliminaries
S26AN000 | Site Clearance/Access Rd 100% 75 26-Feb-10A | 18-Jun-10A ||
S26AN010  Site Clearance 100% 60 26-Feb-10A  12-May-10A ||
S26AN020  Access Rd 100% 60 07-Apr-10A  18-Jun-10A [ e
Slopeworks
S26AN502 | Cut Slope (S37A) 100% 48 26-Apr-12A | 03-Juk12A ||
S26AN506 | Cut Slope (S40-sn, Including removal of existing retaining wall) 100% 168 19-Jun-10 A | 08-Jan-11 A
S26AN508 | Slopeworks Cut(S40) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11 19-Jun-10A | 16-Ju-10A |
S26AN510 | Slopeworks Cut(S40) - Stage 1 (Soil Nail Installation : QRST) 100% 11 19-JuF0A  18-Aug-10A || | e
S26AN514 | Slopeworks Cut(S40) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 14 19-Aug-10 A 17-Sep-10 A
S26AN516 | Slopeworks Cut(S40) - Stage 2 (Soil Nail Installation : MNOP) 100% 14 21-Nov-10A | 26-Dec-10A ||
S26AN518 | Slopeworks Cut(S40) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 17 18-Aug-10 A 17-Sep-10 A
S26AN520 | Slopeworks Cut(S40) - Stage 3 (Soil Nail Installation : IJKL) 100% 17 27-Dec-10 A | 01-Feb-11A |
S26AN522 | Slopeworks Cut(S40) - Stage 4 (Cut Slope and Erect Scaffolding) 100% 12 28-Jan-11A 15Feb-11A || | e
S26AN524 | Slopeworks Cut(S40) - Stage 4 (Soil Nail Installation : EFGH) 100% 12 02-Feb-11 A  19-Feb-11 A
S26AN525 | Slopeworks Cut(S40) - Stage 5 (Cut Slope and Erect Scaffolding) 100% 15 29-Oct-11 A | 16-Nov-11 A
S26AN526 | Slopeworks Cut(S40) - Stage 5 (Soil Nail Installation : ABCD) 100% 18 16-Nov-11 A  07-Dec-11 A
S26AN528 | Removal of Existing Retaining Wall 100% 30 11-Apr-11 A | 20-May-11 A
S26AN530 | Cut Slope (S41-sn) 100% 138 19-Jun-10A  02-Dec-10A | e
S26AN531 | Cut Slope (S41-sn) - Stage 1 (Cut Slope and Erect Scaffolding) 100% 11 19-dun-10 A | 16-Jul-10 A
S26AN532 | Cut Slope (S41-sn) - Stage 1 (Soil Nail Installation : MNOPQ) 100% 11/19-Jul-10 A | 13-Aug-10 A
S26AN533 | Cut Slope (S41-sn) - Stage 2 (Cut Slope and Erect Scaffolding) 100% 26 23-Aug-10 A  17-Sep-10 A
S26AN534 | Cut Slope (S41-sn) - Stage 2 (Soil Nail Installation : [JKL) 100% 26 28-Dec-10A  27-Jan-11A |
S26AN535 | Cut Slope (S41-sn) - Stage 3 (Cut Slope and Erect Scaffolding) 100% 20 20-Sep-10 A  27-Nov-10 A 77777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S26AN536 | Cut Slope (S41-sn) - Stage 3 (Soil Nail Installation : EFGH) 100% 19 30-May-11A  22-Jun-11A ||
S26AN537 | Cut Slope (S41-sn) - Stage 4 (Cut Slope and Erect Scaffolding) 100% 12 26-Oct-11 A | 08-Nov-11 A ! ! ! ! ! ! !
S26AN538 | Cut Slope (S41-sn) - Stage 4 (Soil Nail Installation : ABCD) 100% 12/ 03-Dec-12A | 14-Jan-13A [\ dut Slope (S41-sn):- Stage 4 (Soil Nail Installation : ABCD)
S26AN540 | Slope 7NW-B/C 349 100% 75 02-Oct-10A  25-Nov-10 A || : : : : : : : :
S26AN541 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 1 (EF) 52nos. 100% 15 02-0ct-10A | 19-Oct-10A |1+ |0 1
S26AN542 | Erect Scaffolding & Soil Nail Installation (7NW-B/C 349) - Stage 2 (ABCD) 270nos. 100% 72 20-Oct-10 A | 25-Nov-10 A
S26AN550 | Slope 7NW-A/C35-sn 100% 200 01-Sep-10 A | 20-Nov-10 A
S26AN560 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 1 (OP) 25no0s. 100% 10 01-Sep-10 A  11-Sep-10 A
S26AN570 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 2 (KLMN) 285nos. 100% 40 13-Sep-10 A | 19-Oct-10 A
S26AN580 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 3 (GHIJ) 370nos. 100% 57 30-Sep-10A | 19-Oct-10A |+ |1 L
S26AN590 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 4 (CDEF) 407nos. 100% 62 20-Oct-10 A | 19-Nov-10 A
S26AN650 | Erect Scaffolding & Soil Nail Installation (7NW-A/C35-sn) - Stage 5 (AB) 204nos. 100% 31 01-Nov-10 A | 20-Nov-10 A
S26AN660 | Slope 7NW-A/CR39 100% 80 22-Nov-10 A | 28-Mar-11 A
S26AN670 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 1 (JK) 28nos. 100% 10 22-Nov-10 A | 15-Dec-10 A
S26AN680 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 2 (DEFGHI) 162nos. 100% 40 16-Dec-10A 25-Feb-11A |1 |0
S26AN690 | Erect Scaffolding & Soil Nail Installation (7NW-A/CR39) - Stage 3 (ABC) 109nos. 100% 30 22-Feb-11 A | 28-Mar-11 A ! ! ! ! ! ! ! ! ! ! !
S26AN700 | Debris Catcher Fence and NTHA Protective Measures (Area 6-2) [Provisional Item] 84 0% 75 13-Mar-13 15-Jun-13 I ] D:ebris Catti:her Fenice and NTHA Prc:)tective l\f/leasuresz, (Area 6-%2) [A
S26AN705 | Fabrication of Rock Fall Fence 84 0% 25 13-Mar-13 15-Apr-13 I:I Fz:ibricationi of Rock: Fall Fenjce ! : : : : :
S26AN710 | Site Access to Hazard Rock Areas 84 0% 25 16-Apr-13 15-May-13 : I:I Sit:e Acws$to Hazérd RockiAreas
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
S26AN720 | Installation of Rock Fall Fence 84 0% 25 16-May-13 15-dun-13 ‘ ‘ ‘ ‘ I_—_I Installatlon of Rock | FaII Fence ‘ ‘ ‘
S26AN800 | Debris Catcher Fence and NTHA Protective Measures (Area 5) [Provisional Item] 99 0% 60 13-Mar-13 28-May-13 I ‘ ‘ ! Debris Catcher Fence and NTHA Protectlve Measures (Area 5) [PI’OVISIO
S26AN805 | Fabrication of Rock Fall Fence 99 0% 20 13-Mar-13 09-Apr-13 I:I Fak:rr|cat|on of Rock FaII Fence
S26AN810 | Site Access to Hazard Rock Areas 99 0% 20 10-Apr-13 03-May-13 I:I Site Access to Hazard Rock Areas
S26AN820 | Installation of Rock Fall Fence 99 0% 20 04-May-13 28-May-13 N — InstaIIat|on of Rock Fall Fence
S26AN900 | Debris Catcher Fence and NTHA Protective Measures (Area 6-1) [Provisional Item] 84 0% 95 13-Mar-13 | 10-Jul-13 ’"""""""’""""""’.""""""’""""""""""I"o’e’tir]s"éé’téh’e’r’#’eh’c’é’eirianrn}{ ’rir’ciféc’tiéé’ri/iéé’sh}’e’s’ iA}é;
S26AN905 | Fabrication of Rock Fall Fence 109 0% 25 13-Mar-13 15-Apr-13 I_—_I Fabr|cat|on of Rock Fall Fence
S26AN910 | Site Access to Hazard Rock Areas 109 0% 25 16-Apr-13 15-May-13 ‘ I:I S|te Access to Hazard Rock Areas ‘
S26AN920 | Installation of Rock Fall Fence 84 0% 20 17-Jun-13 10-Jul-13 ‘ ‘ I___I |nsta||at|on of Rock FaII Fence
Construction of Retaining Wall :
Retaining Wall W65C (W/SP) e
S26AN100 | Sheet Pile/Excavate & Construct W65C (w/SP) 100% 150 27-Jun-11 A | 25-Jul-11 A
S26AN101 | Sheet Pile and Excavation 100% 24 27-Jdun-11 A | 25-Jul-11 A
S26AN102 | Construction of Structure W65C 100% 72 27-Jdun-11 A | 25-Jul-11 A
S26AN103 | Backfilling 100% 24 27-Jun-11 A 25-Jul-11 A
Retaining Wall W68
S26AN120 | Sheet Pile/Excavate & Construct W68 (w/SP) 100% 99 15-Nov-10 A | 16-Jul-12 A BB (w/SP)
S26AN121 | Sheet Pile and Excavation 100% 19 15-Nov-10 A  04-Dec-10 A
S26AN122 | Construction of Structure W68 100% 75 26-Aug-11 A | 24-Nov-11 A
S26AN123 | Backfilling 100% 54/ 01-Jun-12 A  16-Jul-12 A
Retaining Wall W69 on Mini-Piles (AD3)
S26AN142 | Prepare Piling Platform for W69 100% 24 21-Sep-10 A | 10-Oct-10 A
S26AN144 | Pre-drilling for W69 100% 24 10-Sep-10 A | 10-Oct-10 A
S26AN146 | Pipe Pile for W69 100% 77| 20-Oct-10 A | 24-Dec-10 A
S26AN147 | Pipe Pile for W69 - Stage 1 (south) 100% 38 20-Oct-10 A | 19-Nov-10 A
S26AN148 | Pipe Pile for W69 - Stage 2 (north) 100% 26 20-Nov-10A 19-Dec-10A |1 | e
S26AN149 | Excavate and Tension Piles W69 100% 110 26-Mar-11 A | 11-Aug-11 A
S26AN150 | Excavation and Installation of Tension Piles - Stage 1 (south) 100% 55 26-Mar-11 A | 04-Jun-11 A
S26AN151 | Excavation and Installation of Tension Piles - Stage 2 (north) 100% 55 13-Jun-11 A | 16-Aug-11 A
S26AN152 | Retaining Wall & Drainage W69 100% 120 26-Aug-11 A | 19-dan-12 A
S26AN153 | Construction of Structure W69 100% 75 26-Aug-11A 24-Nov-11A | 1|0 T
S26AN154 | Drainage -36 63% 40 06-Feb-12A  15-Feb-13 Drainage |
S26AN155 | Backfilling 100% 75 01-Jun-12A  16-Jul-12 A : :
Retaining Wall W70
S26AN170 | Sheet Pile/Excavate & Construct W70 (w/SP) -36 58.3% 165 03-Dec-10 A | 24-Apr-13 ‘ ‘ ] Sheet Plle/Excavate & Cornstru ct W70 (w/SP)
S26AN171  Sheet Pile and Excavation 100% 18 03-Dec-10A 14-Dec-10A |+ | 3 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26AN172 | Construction of Structure W70 (w/SP) 100% 75 18-Juk11 A | 15-Oct-11 A
S26AN173 | Drainage & Backfilling -36 0% 54| 15-Feb-13 | 24-Apr-13 _ §Dra|nage & Backfilling
Retaining Wall W72A (w/SP) : : |
S26AN190 | Sheet Pile/Excavate & Construct W72A (w/SP) 100% 92 30-Oct-10 A | 21-Nov-11 A
S26AN191 | Sheet Pile and Excavation 100% 34 30-Oct-10A  31-dan-11A |1+ |1 1 e
S26AN192 | Construction of Structure W72A (w/SP) 100% 46 03-Jan-11 A | 24-Mar-11 A
S26AN193 | Draiage & Backfilling 100% 68 01-Jun-11 A | 21-Nov-11 A
Roadworks, Drainage & Utilities ! !
S26AN400 | Roadworks, Drainages & Utilities (CH 3720 - 4820) -36 0% 182 24-Apr-13 30-Nov-13 = -: Roadworks Dralna(
S26AN401 | Removal of existing paving - Stage 1 (CH3720 - 4500 & Slip Rd J&Q&R) 38 0% 49 24-Apr-13  24-Jun-13 | | il"h’e’r’ﬁé\}é’r ’cif’é’x[s’tiHQ’bAR/E hg"’s’t’e{g}é’i ’(’cn:;%’za’zsbag’s’m;ﬁa
S26AN402 | Utilities - Stage 1 (CH4500 - 4820) -36 0% 49 24-Apr-13 24-Jun-13 _ Ut|||t|es Stage 1 (CH4500 4820) !
S26AN405 | Drainages - Stage 1 1 0% 49 20-May-13 18-Jul-13 ! I:I Drarnages Stage 1
S26AN407 | Road Surface - Stage 1 -13 0% 49 27-Jun-13 23-Aug-13 ‘ _ Road Surface Stage 1
S26AN408 | Roadmark - Stage 1 18 0% 24 19-Jul-13 15-Aug-13 ! I:I Roadmark 3 Stage 1
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 [ 37 [ 38 39 [ 40 [ M 42 | 43 | 44 45 | 46 | 47 48 49
S26AN409 | Removal of existing paving - Stage 2 (CH4020-4500) -36 0% 49 24-Jun-13 21-Aug-13 | ‘ ‘ ‘ r ‘ _ Etemoval rof existing paving - Stagerz (CH4q20—4
S26AN410 | Utilities - Stage 2 (CH4020 - 4500) -36 0% 49 24-Jun-13 | 21-Aug-13 I Utilities - Stage 2 ‘rCH4020‘ - 4500);
S26AN412 | Drainages - Stage 2 -23 0% 49 16-Jul-13 11-Sep-13 ! _ Drarnages Stage 2 ‘
S26AN414 | Road Surface - Stage 2 -36 0% 49 21-Aug-13 | 21-Oct-13 : _ Road Surface Stage 2 |
S26AN416 | Road marking & Lane shifting for North Bound, SA26A -36 0% 35 21-Oct-13 30-Nov-13 : _ Road malklng & Lar
S26AN420 | Slip Road Q (At W65C) 35 0% 75 24-Apr-13  25-Juk13 [ - r’f"""f"’""""""i"s’r’rb’n})’a’ra’o’(’A{W’és’e’) ”””””””””””””””””
S26AN430 | Slip Road R (From W72A to W73) Stage 1 (incl. VO 36: Slip Road R & Drainage detail.) 100% 15 30-Jan-12 A | 25-Jul-12 A ) Stage 1t(inc|. \rd 36: Slio Road Ft & Drainage detatl.)
S26AN431 | Slip Road R (From W70 to B18A) Stage 1.1 formation 100% 15 26-May-12 A | 13-Jun-12 A drmation ! ! ! ! !
S26AN432 | Slip Road R (From W70 to B18A) Stage 1.1 Drainage & utilities 100% 15 14-dun-12A | 03-Jul-12 A 11 1 Drainage & Jtllrtres
S26AN433 | Slip Road R (From W70 to B18A) Stage 1.1 pavement & roadworks 100% 15 04-dul-12A | 26-Jul-12 A Stage 1. 1 pave nent & roadworks
S26AN435 | Slip Road R (From W70 to B18A) Stage 2 52 0% 93 18-May-12A 02-Juk13 P f ”élrb’nb’aid’n’(’lirdr}{ ’W’7’6 ’tbferéAj ’s’t’a{gé’é ””””””””””
S26AN436 | Slip Road R (From W70 to B18A) Stage 2, formation (Remaining) 52 50% 30 18-May-12 A  13-May-13 I ] Slrp Road Ft (From W70 to B18A) Stage 2, formatron (Remarnmg)
S26AN437 | Slip Road R (From W70 to B18A) Stage 2, Drainage & utilities (Remaining) 52 50% 30 27-Jun-12 A | 31-May-13 I I Slip Road R (From W70 to B18A) Stage 2 Drarnage & utrlrtres (Remalnr
S26AN438 | Slip Road R (From W70 to B18A) Stage 2, pavement & roadworks (Remaining) 52 50% 50 14-Jul-12 A | 02-Jul-13 L I Slip Road R (From W70 to B18A) Stage 2 pavement & roadwc
S26AN440 | Slip Road J (Under Bridge 15A) 35 0% 49| 24-Apr-13 24-Jun-13 I:I SI|p Road J (Under Brrdge 15A)
S26AN445 | Remaining road works between B18A and slip road R (permanent section) 52 0% 39 02Juk3  16-Aug-13 |1 o |1 —— "F’té’rﬁé’rh[ﬁg’;’r’d&d’w&rk’s’ bé’t{u’ééh’e’{ér\’éh’d ’si[p’ roa
S26AN450 | TTA Stage 3 65 0% 0 16-Aug-13 < TTA Stage 3
Road Barriers
S26AN300 | Construct Beam Barrier -3 0% 53 20-Aug-13 23-Oct-13 :::r Construct Beam Barrrer
S26AN310 | Erection of Short Column -3 0% 24 20-Aug-13 16-Sep-13 _ Erectron ofShort Column
S26AN320 | Installation of M-Barrier -3 0% 29 17-Sep-13  23-Oct-13 _lnstaHatronotMBarrler ””””
Traffic Control & Survelance System : r r r | |
S26AN480 | TCSS (G25, G26, G27, G28 & SEC Poles SC58/S58) -13 0% 59| 24-Aug-13 | 04-Nov-13 _ TCSS (G25, dze, G27,G28
Modification of Existing Bridge | | | | | | |
S26AN200 | Modification of Existing Bridge 15 15 0% 38 19-Jul-13 31-Aug-13 ::r Modrfrcatron of Exrstrng Brldge 15
S26AN210 | Demolish of Central Barrier 15 0% 19 19-Jul-13 09-Aug-13 7777777777777 I___I 7be’nwolrs’nof’(’)’entralitéarrrer 777777777777777777777777
S26AN220 | Raising of Concrete Edge 15 0% 19/ 10-Aug-13 31-Aug-13 ‘ I:I Rarsrng of Concrete Edge
Road Resufacing & Line Marking
S26AN490 | Resurfacing/Line Marking North Lane SA26A 15 0% 43 10-Aug-13 30-Sep-13 ::u Resurfacrng/Lrne Marklng North Lane
S26AN491 | Resurfacing 15 0% 19/ 10-Aug-13 31-Aug-13 I:I Resurtacrng
S26AN492 | Road Marking & Lane Shifting 15 0% 24 02-Sep-13  30-Sep-13 | . | 0L |:| ””””” h’aaa’nar’k}ag@&’L’aaa’sﬁ.ﬁiﬁg ””””
Landscaping
S26AN610 | Landscaping Works 125 0% 29 16-Apr-13 22-May-13 —— lf.andscaplng Works
South Bound |
Preliminaries
S26AS000 | Site Clearance/Access Rd 100% 164 26-Feb-10A | 14-Sep-10A |1+ |1 L
S26AS010 | Site Clearance 100% 75 26-Feb-10 A | 18-Jun-10 A
S26AS020 | Access Road 100% 75 31-May-10 A | 14-Sep-10 A
Slopeworks ! ! ! !
S26AS510 | Slope Reinstatement Works (Bridge 15A) 90 0% 79 23-Mar-13 03-Jul-13 = : - SIope Rernstatement Works (Brrdge 15A)
S26AS520 | Soil Nail Installation 90 0% 49 23-Mar-13 | 27-May-13 I:ISoHNalI irié{eilréirbh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26AS540 | Slope Surface Treatment 90 0% 30 27-May-13 03-Jul-13 I:I SIope Surface! Treatment
Construction of Retaining Wall
Retaining Wall W65A
S2751000 | Sheet Pile/Excavate & Construct W65A 100% 83 28-Dec-10 A | 08-Apr-11 A
S27S1001 | Sheet Pile & Excavation 100% 32 28-Dec-10A 07-Feb-11A |1+ |
S2751002 | Construction of Structure W65A 100% 50 11-Apr-11 A | 13-Aug-11 A
Retaining Wall W65B, (CSD 1) ! ! ! !
$2781040 | WSD 1220 dia Diversion 100% 36 26-Jul-11A | 17-Dec-12 A 1 WSD 1240 dia Divérsion
$2751041 | HyD Lighting relocation 100% 36 26-May-11 A  18-Jun-11A |’ ‘ ‘ ‘
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S2751042 | Excavate to cut-off level 100% 42/ 15-Oct-10 A | 03-Dec-10 A 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S2751043 | COD: CLP overhead cable 100% 75 15-Jan-11 A 11-Apr-11 A
S2751044 | Relocaltion of Existing Electric Poles, CLP 100% 24 15-Feb-11 A | 11-Apr-11 A
S2751060 | Capping/Walling for W65B 100% 42 06-Apr-11 A | 20-Aug-11 A
S2751070 | Backfilling for W65A & B 100% 75 10-Sep-11 A 21-Jul-12 A
S27S1090 | COD: DAN 273- revised thrust box detail and additional works for DN1220 100% 30 17-Dec-12A  24-Jan-13A || | I:ICODDAN 273- revrsed thrust box detail andadd|t|onalworks for DN1220 777777777777777777777777777777777
Roadworks, Drainage & Utilities |
S26AS400 | Roadworks, Drainages & Utilities (CH 4020 - 4500) 31 53.87% 399 14-Feb-12 A | 11-Sep-13 ‘ ‘ ] Roadworks Dra|nages & Utllltles (CH 402(
S26AS410 | Roadworks, Drainages & Utilities Stage 1 (ch4020-ch4200 & Tai Po Tai Wo Road) 100% 110 14-Feb-12 A | 11-Dec-12A ::u Roadwork Dra|nages & Utllrtles Stage 1 (ch4020 ch4200 & Ta| Po Tai Wo Road) !
S26AS411 | Removal of existing paving 100% 25 14-Feb-12 A | 02-Jul-12 A !
S26AS412 | Utilities 100% 75 14-Feb-12A 31-Jul-12A | 77777777777777777777777777777
S26AS416 | Drainages 100% 75 27-Jun-12 A | 31-Jul-12 A | | | |
S26AS418 | Road Surface & Roadmark - Stage 1 100% 5 14-Jul-12A | 11-Dec-12A [ Road Surf lde & Roadmark - iStage 1
S26AS420 | Roadworks, Drainages & Utilities Stage 2(ch4200-ch4500) 31 83.15% 737 14-Feb-12 A | 03-Jul-13 ‘ ‘ ‘ : , Roadworks, Drainages & Ut||itie$ Stage 2(ch4200-ch4500)
S26AS422 | Removal of existing paving 100% 50 14-Feb-12 A 12-Jan-13 A :I R=mova| ot exrstrng pavrng ‘
S26AS424 | Utilities 100% 75 14-Feb-12A 28-May-12A ' AT
S26AS426 | Drainages 100% 75 27-Jun-12 A 11-Aug-12 A ‘ ‘ ‘ ‘ ‘
S26AS428 | Road Surface & Roadmark - Stage 2 4 0% 8 23-Feb-13 05-Mar-13 I___I Road Surface & Roadmark Stage 2 ‘ ‘ r
S26AS430 | Roadworks Stage 3 (ch4020-ch4200 & Tai Po Tai Wo Road) 31 0% 35| 05-Mar-13 19-Apr-13 I_—_I Roadworks Stage 3 (ch4020 ch4200 & Tai Po Tai Wo Road)
S27s4090 HyD/Lighting (Existing Street Light removal by HyD Lightings 100% 52 26-May-11 A | 25-Jun-11 A
S2754100 | Slip Road K (utilities & drainage), Stage 1 (excl. WSD connection) 100% 75 14-Feb-12 A | 19-Apr-12 A ot|on) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S27S4102 | Slip Road K (utilities & drainage roadwork), Stage 2 (incl. WSD connection) 100% 50 18-May-12 A | 15-Oct-12 A K (ut|||t|es & dramage roadwork) Stage 2 (lncl WSD connectlon) ‘ ‘ ‘ r
S2754110 | Slip Road S (utilities, drainage & roadwork) 31 0% 60 19-Apr-13 03-Jul-13 [ : I Slip Road S (ut|||t|es dra|n age & roadwork)
S27S4150 | Lane Shifting for South Bound, SA26A & 27 31 0% 60 03-Jul-13 11-Sep-13 ! ! I:I Lane Sh|ft|ng for South Bound SA26A & 2]
S27S4160 | TTA Stage 0 100% 0 22-Dec-12 A < TTA St3 gie 0
Noise Barriers & Road Barriers R eSS
Noise Barrier NB36 & NB37 | | | | | | |
S26AS300 | Construct Noise Barrier & Beam Barrier, NB36 & NB37 -13 52.94% 255 28-Dec-11 A | 26-Jun-13 ] Construict Noise iBarrier & Beam Rarrier, NiBSB & NES7
S26AS310 | Noise Barrier : Foundation Works 100% 75 28-Dec-11 A | 31-Jan-12 A ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AS320 | Noise Barrier : Installation of H-column & Panel 100% 60 01-Feb-12 A | 05-Jul-12 A & Pan eI
Road Barrier at NB36 & NB37 I e L L
S26AS330  Beam Barrier : Erection of Short Column (incl. VO66: Revised Foundation Details of NB36) -13 0% 60 26-Jan-13 13-Apr-13 _ Beam Barruer Erectron of Short Column (incl. V066 Revrsed Foundatron Detarls of I
S26AS340 Beam Barrier : Installation of M-Barrier -13 0% 60| 15-Apr-13 26-Jun-13 ‘ _ Beam Barrler Installatron of M- Barrler !
Traffic Control & Survelance System | | | |
S26AS480 | TCSS (ch3720 - ch4820) 6 0% 101 26-Jan-13 | 03-Jun-13 TCSS (ch 3720 ch4820)
S26AS481 | TCSS - Stage 1 (ch3720 - ch3900) 6 0% 24 26-Jan-13  26-Feb-13 |1 | | ﬁ”ro’é’sﬁété’dé’t ’(E:Hé%’zd"ér%’sé’ddi ”””””””””””””””””””””””””””””””””””””””
S26AS482 | TCSS - Stage 2 (ch3900 - ch4080) 6 0% 24 27-Feb-13 26-Mar-13 ! I:I TCSS Stage 2 (ch3900 ch4080) | |
S26AS483 | TCSS - Stage 3 (ch4080 - ch4260), (Gantry G59) 6 0% 24 27-Mar-13  27-Apr-13 || | ‘ |:| TCSS - Stage 3 (ch4080 ch4260) (Gantry G59) |
S26AS484 | TCSS - Stage 4 (ch4260 - ch4440), (Gantry G58) 100% 24/ 30-Nov-12 A | 21-Dec-12 A |:| T§CSS - Stage 4 (ch4260 ch4440) (Gantry G58) | ! ! !
S26AS485 | TCSS - Stage 5 (ch4440 - ch4620) 6 80% 24| 24-Dec-12 A | 04-May-13 || C | TCSS Stage 5 (ch4440 ch4620)
S26AS486 | TCSS - Stage 6 (ch4620 - ch4820), (Gantry G57) 6 0% 24 04-May-13  03-un-13 [+ | Iilmfos’éms’tééeﬁé ’(’ch}iééomc’r{aié’z’o)’ ’(’Gé’rit’ri/ééi)’ ””””””””””
North & South Bound
Slopworks
S26ANS50 | Slopeworks & Reinforced Earth Wall Bridge 18A 100% 72 26-Feb-11 A | 27-May-11 A
Construction of Bridge 18A
S26AN94  COD: DAN 327 DN80O/ 400 - Additional pipeline and thrust blocks 69 75% 75 06-Aug-12A  20-Feb-13 [——— ] ’o’ob’ ’b’AN’ 327 B‘N’édc’)} Edd’ Add &[ciriéi Brbér(r{é ’eir}&r’th’rijs’t’tiréék’s ’’’’’’’’’’’’’’’’’’’’’’’’
S26ANS10 | Construct East & West Abutment of Bridge 18A 100% 91 28-Mar-11 A | 19-Aug-11 A | | | | | | |
S26ANS12 | Construct East Abutment (RE Wall part 1) & Bearing (Bridge 18A) 100% 36 28-Mar-11 A | 14-May-11 A
S26ANS14 | Construction West Abutment (RE Wall part 1) & Bearing (Bridge 18A) 100% 36 08-Jul-11 A | 19-Aug-11 A ! ! !
S26ANS15 | Construction East RE Wall (part 2) 100% 50 19-Aug-11 A | 26-Oct-12A |iction East RE Wall (part 2)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1

. [ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
S26ANS16 | Construction West RE Wall (part 2) 100% 50 19-Aug-11 A | 27-Oct-12 A uiction Wgst RE 'Viall (part32) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26ANS18 | Bridge 18A Decking and Watermain Diversion 100% 162 19-Jul-11 A | 24-dan-12 A ‘ ‘ ‘
S26ANS60 | Erecting Temporary Bridge Support 100% 48 24-Jun-11 A 16-Jul-11 A
S26ANS70 | Construction of Deck 100% 60 27-Oct-11 A | 07-Jan-12 A
S26ANS80 | Construct remaining RE wall (East & West) (incl. VO 21, VO38) 65 30% 35 15-Dec-11 A | 15-May-13 ] Construct remalnlng RE waH (East & West) (|nc| VO 21 V038)
S26ANS82 | Drainage, Utilities & Watermain Installation (incl. VO 53: Concrete Plinths for PCCW Cable Ducts) |57 75% 25 28-Dec-12 A | 02-Feb-13 DralnageUt||lt|es&WatermalnInstaIIatlon(lncIV053 ConcretePllnthsfor PCCWCabIe Ducts) 7777777
S26ANS90 | Road Surfacing 58 0% 24| 02-Feb-13 06-Mar-13 I:I Road Surfacmg !
S26ANS92 | TTA Stage 1 75 0% 0| 06-Mar-13 <> TTA Stage 1
Roadworks, Drainage & Utilities ‘ ! ! ! ! !
S26ANS42 | Diversion of water mains at existing bridge 18 57 0% 25 02-Feb-13 07-Mar-13 I:I D|verS|on of water ma|ns at exrstmg brldge 18
Demolition of Existing Bridge 18 77777777 777777777777777777777777777777777777777777777777777777
S26ANS30 | Demolition of Existing Bridge 18 57 0% 30 07-Mar-13 16-Apr-13 I_—_I D(:emolitioniof Existiing Bridg(:a 18

Site Area SA27

PHSA2720 Possession of SA27

SA270000
SA270010
SA270020
SA270030

Site Area SA27 Works Period
Site Area SA27 Works Completion

Temporary Traffic Arrangement (Detail shall refer to supplementary information)

Overall Utilities Diversion (Detail shall refer to supplementary information)

South Bound

Slopeworks
$27S0000

$2750001
$2750002
$2750004
$27S0005
$27S5000
$2755100
S2755101
$2755102
$27S55110
S27S5111
S27S5112
$27S5120
S27S5121
S2785122
$27S5123
S27S5124
$2755130
$27S5131
$2755132
$2755133
Constructio
$2751100
S2751101
S2751102
$2751103
S27S1113
S27S1115
$2751200
$27S1210

Site Clearance/Access Rd

Site Clearance (Stage 1)

Site Clearance (Stage 2)

Access Rd (Stage 1)

Access Rd (Stage 2)

Slopeworks Cut(S34)

Slopeworks Cut(S42), Fill(S43)

Slopeworks Cut(S42)

Slopeworks Fill(S43)

Slopeworks Cut(S37)

Slopeworks Cut(S37) - Stage 1, +40mPD

Slopeworks Cut(S37) - Stage 2, +33.8mPD

Slopeworks Fill(S38)(Including removal of existing retaining wall)
Slopeworks Fill(S38

)

) : Removal of existing retaining wall
S38) - Stage 1, +32mPD

) -

) -

Slopeworks Fill
Slopeworks Fill(S38) - Stage 2, +34mPD
Slopeworks Fill(S38
Slopeworks Cut(S39)

Slopeworks Cut(S39) - Stage 1, +37mPD
Slopeworks Cut(S39) - Stage 2, +35mPD
Slopeworks Cut(S39) - Stage 3, formation level

n of Retaining Wall W66/67 (CSD 2) & W71
W66 & W67 (CSD 2)

Base Slab (W66)

Wall Stem (W66)

Base Slab (W67)

Wall Stem (W67)

Backfill for W668&67

Retaining Wall W71 (Bay1 - Bay5)

Retaining Wall W71 : Base Slab

(
(
(
(

Stage 3, formation level

100%
77.51%
0%
77.58%
77.58%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%

130
40
40
40
40
46
75
60
60

62
62
9
24
24
24
24

138
46
46
46

45
30
30
30
24
61
110
55

26-Mar-10 A
26-Mar-10 A

26-Mar-10 A
26-Mar-10 A

27-Mar-10 A
27-Mar-10 A
19-Jun-10 A
30-Apr-10 A
20-Jul-10 A

28-Dec-10 A
28-Dec-10 A
28-Dec-10 A
26-Oct-11 A
02-Feb-11 A
18-Nov-10 A
30-Jan-12 A
13-Apr-12 A
13-Apr-12 A
26-May-12 A
11-dun-12 A
11-Jul-12 A

19-dun-10 A
19-dun-10 A
13-Aug-10 A
28-Dec-10 A

02-Oct-10 A
02-Oct-10 A
02-Nov-10 A
08-Nov-10 A
28-Feb-11 A
27-dun-11 A
02-dun-10 A
02-Jun-10 A

19-Oct-13
20-Oct-13*
19-Oct-13
19-Oct-13

03-Sep-10 A
18-May-10 A
05-Aug-10 A
18-Jun-10 A
03-Sep-10 A
23-Feb-11 A
29-Mar-11 A
11-Mar-11 A
06-Jan-12 A
02-Feb-11 A
01-Feb-11 A
19-Apr-12 A
21-Aug-12 A
19-May-12 A
08-Jun-12 A
11-Jul-12 A

21-Aug-12 A
23-Feb-11 A
12-Aug-10 A
07-Oct-10 A
23-Feb-11 A

19-Mar-11 A
01-Nov-10 A
26-Dec-10 A
25-Dec-10 A
19-Mar-11 A
15-Oct-11 A
12-Oct-10 A
06-Aug-10 A

] Slte Area SA27 Works Perlod

<o Slte Area SA27 Wprks Complet

] T‘emporary Traffic Arrangement

tji ng rembval of

wall

1§;e 3, forrttation [

fffffffffffffffff

fffffffffffffffff

1 Qverall Utilities Diversion (Deta

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

i sting rétaining \tvall)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

evel

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S27S1220 | Retaining Wall W71 : Wall Stem 100% 55 07-Aug-10 A | 12-Oct-10 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S2751230 | Backfill for W71 100% 50 27-Jun-11 A | 24-Aug-11 A
Roadworks, Drainage & Utilities ! ! ‘ ‘ ‘ ‘
$2754000 | Roadworks, Drainages & Utilities - Stage 1 (CH 3900 - 4740) 76 61.1% 357 13-Apr-12A | 19-Jul-13 1 Roadworks, Drainages & Utilities - Stage 1 (CH 3900:- 47
S2754004 | Utilities - Stage 1 (W66 & W67) 100% 60 13-Apr-12A  19-Apr-12 A : : : : : : :
S27S4006  Drainages - Stage 1 100% 60 11-May-12A 31-Jul12A | e
$2754010 | Road Surface - Stage 1 100% 50| 28-Jul-12 A | 11-Dec-12 A :l Roéd Surf lc:e - Stagie 1 | |
S27S4012 | Roadmark and Lane Shifting - Stage 1 100% 30 12-Dec-12 A | 27-Dec-12 A — Roadmérk and lj_ane Shi:ﬂing - St:age 1 | | | |
S27S4018 | Removal of existing paving - Stage 2 (Remaining) 76 0% 28 26-Jan-13 02-Mar-13 ‘ :I Remo;val of ex:isting pax:/ing - Stz:age 2 (R(:emaining:) |
$27S4020 | Utilities - Stage 2 (Remaining) 76 0% 75 04-Mar-13 | 05-Jun-13 ! i : : m| Utiliti:es - Stag:e 2 (Renjwaining) | | |
S2754030 | Drainages - Stage 2 (incl. VO 55: Provision of drainage at Retaining Wall W71 & Bridge B18A) 76 0% 75| 25-Mar-13 27-un13 |1 |0 O/ ‘7 —— 7777777 I 7lf)7r7a{iﬁial’g:;?ééi—”sité§;7é 2 iiin’él(. VO 75757:?I5}6;/7iéi76:r71 of diréiﬁéigié é’til%éitéii\
S2754040 | Road Surface, Roadmark and Lane Shifting, Stage 2 (Remaining) 76 0% 75 19-Apr-13 19-Jul-13 [ ] F§oad Surface, Roz::ldmark a:nd LaneiShifting,i Stage 2§(Re|
Noise Barriers & Road Barriers | | | | | | | | | |
$27S3000 | Construct Beam Barrier 4 48.17% 41 12-Nov-12 A | 23-Feb-13 1 |Construct Beam Barrier | |
S27S3010 | Beam Barrier : Erection of Short Column 70% 30 12-Nov-12 A | 05-Feb-13 Beafn Barrier; : Erectic:)n of Sho:rt Colun;m
S27S3040 | Beam Barrier : Installation of M-Barrier 65% 35 12-Nov-12 A | 23-Feb-13 IBeam Barrlerlnstallatlonof MBarrler 77777777777777777777777777777777777777777777777777777777777
Construction of Bridge 15A ‘ ‘ ‘ ‘ ‘
Preparatory and Enabling Works
S26AS205 Site Clearance 100% 102 01-Jun-10 A | 30-Sep-10 A
S26AS210 Hual Road 100% 102/ 01-Jun-10 A | 30-Sep-10 A
S26AS215 11KV Diversion, CLP 100% 102 01-Jun-10A | 30-Sep-10A |+ | 1
S26AS225 2 nos. Existing fresh water mains diversion 100% 36 26-Jan-11 A | 11-Mar-11 A
S26AS235 Existing tel cable diversion, PCCW 100% 36 26-Jan-11 A | 11-Mar-11 A
S26AS245 HyD/Lighting 100% 60 26-Jan-11 A | 09-Apr-11 A
Substructure and Pier Construction
South Abutment, P1to P5 e
S26AS220 | Piling - South Abutmentt, P1 to P5 (incl. VO29: revised piling details) 100% 335 02-Jul-10 A | 16-Aug-11 A
S26AS230 | Excavation & Cap-South Abutment, P1 to P5 (incl. VO6: Bridge 15A cap sleeving details) 100% 173 07-Feb-11 A | 05-Sep-11 A
S26AS240 | Pier & backfill, South Abutment, P1 to P5 100% 112/ 13-Jun-11 A | 26-Oct-11 A
South Abutment e
S26AS770 | Piling - South Abutment 100% 71 02-Jul-10 A 07-Feb-11 A
S26AS780 | Cap & Backfill - South Abutment 100% 37 07-Feb-11 A | 22-Mar-11 A
S26AS790 | South Abutment 100% 21 13-dun-11 A 14-Jul-11 A
S26AS800 | COD: 15ASA Wingwall 100% 14 13-dun-11 A | 14-Jul-11 A
P1
S26AS610 | Piling - P1 100% 66 18-Jan-11 A 09-Apr-11A |1 [ e
S26AS620 | Cap & Backfill - P1 100% 37 26-May-11 A | 09-Jul-11 A
S26AS630 | Pier - P1 100% 36 11-Jul-11 A 22-Sep-11 A
P2
S26AS640 | Piling - P2 100% 66 26-Apr-11 A | 27-May-11 A
S26AS650 | Cap & Backfill - P2 100% 37 09-dun-11A 23-duk1A | L |
S26AS660 | Pier - P2 100% 36 26-Aug-11 A | 22-Oct-11 A
P3
S26AS670 | Piling - P3 100% 66 28-Dec-10 A  01-Feb-11 A
S26AS680 | Cap & Backfill - P3 100% 37 26-Mar-11 A | 14-May-11 A
S26AS700 | Pier - P3 100% 36 09-May-11A 21-dun-11A |1 [ e
P4
S26AS548 | Piling - P4 100% 63 09-Feb-11 A | 26-Mar-11 A
S26AS550 | Cap & Backfill - P4 100% 46 07-Apr-11 A | 16-May-11 A
S26AS560 | Pier - P4 100% 36 27-Jun-11 A | 08-Aug-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
P5 i i i i i i i i i i i i i i i
S26AS570 | Piling - P5 100% 54| 23-May-11 A | 23-Jul-11 A
S26AS580 | Cap & Backfill - P5 100% 36| 04-Aug-11 A | 16-Sep-11 A
S26AS590 | Pier - P5 100% 36 18-Nov-11 A | 29-Feb-12 A
P6
S26AS222 | Piling-P6 Stage 1 (6 no.) 100% 20 26-Nov-11A | 19-Dec-11A |+ |1 0 1L
S26AS226 | Piling-P6 Stage 2 (Remain, 9 no.) 100% 30 18-May-12 A | 26-May-12 A ‘ :
S26AS232 | Cap & Backfill - P6 100% 36 05-Oct-12A  09-Nov-12 A p & Backfill - P6
S26AS242 | Pier-P6 100% 12 20-Nov-12A  13-Dec-12A [ Pier-P6
North Abutment ‘ ‘
S26AS224  Piling-North Abutment, Stage 1 (11n0.) 100% 36 07-Oct-11A 17-Nov-11A [l T TThkkSSSssEESESESESESEESSE
S26AS228 | Piling-North Abutment, Stage 2 (Remain, 16 no.) 100% 60 11-May-12 A | 16-Jul-12 A nﬁain, 16 no.)
S26AS234 | Excavation & Cap-North Abutment 100% 30 08-Aug-12 A | 18-Dec-12A :I Ekcavatr n & Cap- North Abutment
S26AS236 | Abutment 100% 20 24-Dec-12A | 18-Jan-13A |! C— poutment
S26AS244 | Backfilling -24 10% 60 22-Jan-13 A | 06-Apr-13 ! E_ Backfrllrng
Decking and Finishing ! ! ! ! ! ! ! ! ! ! !
S26AS250 Bridge Deck (7 spans) (Bearing, Drainage & MJ included) (incl. VO 44: Revised Drainage Arrang... | -45 85.51% 314 26-Nov-11 A | 23-Mar-13 ] Bridge deck (7 spans) (Beanng, Drainage & MJ incltjded) (injcl. VO 44: Ftevisejd Drainaige A
S26AS251 | Bridge Deck - Pier 1 to South Abutment 100% 75 26-Nov-11A | 26-May-12A || ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S26AS252 Bridge Deck - Pier 2 to Pier 1 100% 75 11-May-12 A ' 29-Aug-12 A F:Pier 1 ! !
S26AS253  Bridge Deck - Pier 3 to Pier 2 100% 75 01-Jun-12A | 06-Nov-12 A |ge Deck - Pier 36 Pier 2 |
S26AS254 Falsework dismantling of deck - Pier 3 to Pier 2 -45 85% 18 03-Dec-12 A | 29-Jan-13 I:l Falseworkd|smantl|ng ofd eck - P|er 3to Pier2 .
S26AS255 Bridge Deck - Pier 4 to Pier 3 100% 75 11-Aug-12 A | 22-Dec-12 A :I $r|dge )eck P|er 4to P|er 3 !
S26AS256 Falsework dismantling of deck - Pier 4 to Pier 3 -45 0% 18 29-Jan-13 22-Feb-13 : : _ Falsework d|smantl|ng of deck P|er 4 to P|er 3
S26AS257 Bridge Deck - Pier 5 to Pier 4 -28 95% 75 27-Aug-12 A | 30-Jan-13 Brldge Deck - P|er 5to P|er 4 ‘
S26AS258 Falsework dismantling of deck - Pier 5 to Pier 4 -45 0% 18| 22-Feb-13 15-Mar-13 ‘ - Falseworkd|smantllng of deck P|er 5to P|er
S26AS259 Falsework Erection of deck - Pier 6 to Pier 5 -45 85% 7/ 03-Dec-12 A | 28-Jan-13 I:I : FaIseWork Erect|onof deck P|er6 toP|er 5
S26AS260 Bridge Deck - Pier 6 to Pier 5 -40 60% 75 29-Dec-12 A | 07-Mar-13 : I:_ Br|dge Deck Pier 6 t(b Pier 5 |
S26AS261 Falsework dismantling of deck - Pier 6 to Pier 5 -45 0% 18| 15-Mar-13 10-Apr-13 | _ Fa|$ework dismanthng of deck Pier 6 to Pier 5
S26AS262 Falsework Erection of deck - North Abutment to Pier 6 -45 75% 18 31-Dec-12 A | 01-Feb-13 Falsework Erect|on of deck Ndrth Abutment to P|er 6 |
S26AS263 Bridge Deck - North Abutment to Pier 6 -45 20% 50 14-Jan-13 A | 23-Mar-13 I:I:I:— Br|dge Deck North Abutment to P|er 6
S26AS264  Falsework dismantling of deck - North Abutment to Pier 6 -45 0% 18 10-Apr-13 | 02-May-13 — "F’éis’év*v’cir’k a’.gﬁaaair.agar a’éék’*N’cSEtHKhidir}{éﬁt’ Eci ’P’[e’r’é ”””””””””””””
S26AS268 Trials of parapet -30 0% 10 26-Jan-13 06-Feb-13 F Tnals of parapet ‘ ‘ ‘ ‘
S26AS269 Parapet (icl, precast concrete skin) -45 30% 50 06-Dec-12 A | 13-Apr-13 Dl — Parapet (|cI precast concrete skin)
S26AS270 Noise Barrier for Bridge 15A -37 0% 25 22-Mar-13 25-Apr-13 ‘ _ 'Noise Barr|erfor Bridge 15A
S26AS272 Surfacing -37 0% 12 08-Apr-13 22-Apr-13 [~ Surfacmg
S26AS275 | Lighting -45 0% 60 15-Feb-13  02-May-13 _nghtlng ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S26AS280 Handover Inspection of Bridge 15A -45 0% 3 02-May-13 06-May-13 | l Handover Inspectron of Brldge 15A
Section 4 t r

Site Area SA28

PHSA2820 Possession of SA28 (Day0)

SA280000 Site Area SA28 Works Period
SA280010 Site Area SA28 Works Completion
SA280030 Temporary Traffic Arrangement (Detail shall refer to supplementary information)
SA280040 Overall Utilities Diversion (Detail shall refer to supplementary information)
North Bound
Preliminaries

S28N0000 | Site Clearance/Access Rd

S28N0010 | Site Clearance (ch 4830-5250)

S28N0020 | Site Clearance (ch 5250-5700)

100%
72.14%
0%
72.15%
72.15%

100%
100%
100%

239
75
75

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A
26-Feb-10 A
17-Apr-10 A

30-Dec-13
30-Dec-13*
30-Dec-13
30-Dec-13

19-Feb-11 A
05-Jun-10 A
23-Jul-10 A

] S|te Area S

<> Site Area S

) Temporary

77777777777777777

i Overall Utili

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
S28N0110 | Access Rd (ch 4830-5250) 100% 75/ 30-Jun-10 A | 04-Oct-10 A | |
S28N0120 | Access Rd (ch 5250-5700) 100% 75 09-Sep-10A 19-Feb-11A [ 1 | I
Slopeworks
S28N5000 | Slopeworks Fill S44 100% 36 28-Dec-11A | 11-Feb-12A
S28N5010 | Slopeworks Fill S45 -9 0% 40| 24-Sep-13 | 12-Nov-13 I Siopeworks; Fill S45
Construction of Retaining Wall : :
Retaining Wall W72B (CSD 1) e
S28N2010 | Prepare Piling Platform for W72B 100% 13 14-Sep-10 A | 29-Sep-10 A
S28N2020 | Pre-drilling for W72B 100% 13 14-Sep-10 A | 29-Sep-10 A
S28N2040 | Piling works 100% 24 01-Mar-11 A | 21-Mar-11 A
S28N2050 | Capping/Walling for W72B 100% 50 26-May-11 A | 25-Jul-11 A
S28N2051 | Pile Cap for W72B 100% 30 26-May-11A 09-Jun-11A |1+ | e
S28N2052 | Walling for W72B 100% 75 21-Jun-11 A | 17-Sep-11 A
S28N2060 | Backfilling 100% 68 26-Sep-11 A | 15-Dec-11 A
Retaining Wall W73 (CSD 1)
S28N2071 | Excavation & ELS 100% 24 14-Sep-10 A | 13-Oct-10 A
S28N2072 | W73 wall Structure (7 bays) 100% 45 01-Mar-11 A 20-Apr-11A |1+ | 0 e
S28N2073 | Base Slab W73 100% 24 01-Mar-11 A 28-Mar-11 A
S28N2074 | Wall Stem & W73 100% 24 25-Mar-11 A | 20-Apr-11 A
S28N2080 | Backfill 100% 75 09-Jul-11 A 24-Dec-11 A
Retaining Wall for Accom. Underpass Extn. (CSD 1)
S28N230 | Pre-drilling for Accommodation Underpass Extension 100% 30 30-Jun-10A  04-Aug-10A [+ |0
S28N240 | Prepare Piling Platform for Accom.Underpass Extn 100% 30 30-Jun-10 A | 04-Aug-10 A
S28N250 | Piling works 100% 45 01-Mar-11 A | 25-Mar-11 A
S28N260 | Capping/Walling (incl. VO71: Details of typical section for slip road R verge at AUE wall) 100% 54 26-Mar-11 A | 03-dun-11 A
S28N270 | Capping (AUE) 100% 45 26-Mar-11 A | 25-May-11 A
S28N280 | Walling (AUE) 100% 55 26-May-11A | 30-Jul-11A [+ |1
S28N290 | Backfilling 100% 62 26-Sep-11 A | 17-Dec-11 A
Retaining Wall W74
S28N2105 | Liasion with location resident for slip road diversion 100% 75 26-Feb-10 A | 05-Jun-10 A
S28N2115 | Utilities Diversion 100% 60 07-Jun-10 A | 17-Aug-10 A
S28N2120 | Temporary road and pedestrian diversion 100% 60 18-Aug-10A 29-Oct-10A |I 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N2125 | Pre-drilling for Piles 100% 15 21-Oct-10 A | 19-Nov-10 A
S28N2130 | Confirmation of Founding Level 100% 19| 26-Mar-11 A | 18-Apr-11 A 3 ! ! ! ! !
S28N2134 | Falsework removal beteew NLK deck P7 -P8 -11 80% 26 07-Jan-13 A | 05-Feb-13 :] Falsework removal beteew NLK deck P7 P8
S28N2135 | Piling work for W74 (Stage 1: Bay1 -8) -11 0% 75| 05-Feb-13 13-May-13 ‘ _ P|I|ng work for W74 (Stage 1 Bay1 8)
S28N2140  Temporary Work for Excavation (Stage 1: Bay1 -8) 100% 20 27-Jun-12A  31-Jul-12 A ’(’s’té’g’é’{ : Bay1| a) L
S28N2145 | Excavation and Tie Back to Formation Level (Stage 1: Bay1 -8) 100% 18 18-Jul-12 A 31-Jul-12A rpatlon Leyel (StaQe 1: Ba)j/1 -8) ‘ ‘ ‘ ‘ ‘ ‘ ‘ |
S28N2150 | Pile Head Trimming and bearing plate (Stage 1: Bay1 -8) -11 0% 14 13-May-13 30-May-13 ! ! ! ! - Pile Head Tnmmmg and bearing: pIate (Stage 1: Bay1 -8)
S28N2155 | Retaining Wall Construction (Stage 1: Bay1 -8) -19 0% 145 01-Jun-13 22-Nov-13 I : : ] Retammg Wall Constn
S28N2156 | Base Slab (W74) (Bay 1-4) -11 0% 32 01-Jdun-13 11-Jul-13 — BaSe Slab (W74) (Be{y 1-4) ‘
S28N2157 | Base Slab (W74) (Bay 5-8) -11 0% 32 11-Ju-13  17-Aug-13 [0 | — "éé’s’e’ Slab’ ’(Wﬁ)’ Bay58) . .
S28N2158 | Wall Stem (W74) (Bay 1-4) 21 0% 31| 11-Jul-13 16-Aug-13 I_—_I WaII Stem; (W74) (Bay 1-4). 1 ‘
S28N2159 | Wall Stem (W74) (Bay 5-8) -11 0% 31 17-Aug-13 24-Sep-13 | | | | _ WaII Stem (W74) (Bay 5-8) !
S28N2160 | Retaining Wall Construction (Stage 2: Bay 9 -10) -19 0% 197 25-Mar-13 22-Nov-13 I ‘ ] Retalnlng Wall Constn
S28N2161 | Falsework removal bewteen NLK deck P8 - P9 -19 0% 26 25-Mar-13 29-Apr-13 _ Falsework removal bewteen NLK deck P8 P9
S28N2162 | Piling work for W74 (Stage 2: Bay 9 -10) -19 0% 75 29-Apr-13  30-Juk13 |1 e _ ”#]l]hQ’W6fk ch}W’ﬁi’(’s’tégé’é"B’eiy ’9”%’0’) ”””””””
S28N2164 | Temporary Work for Excavation (Stage 2: Bay 9 -10) 100% 18 27-dun-12A | 17-Jul-12 A a:ge 2: Ba:y 9-10] : :
S28N2165 | Excavation and Tie Back to Formation Level (Stage 2: Bay 9 -10) 100% 19 18-Jul-12A | 31-Jul-12A dwation Le:vel (St lqe 2: Ba)j/ 9-10) ‘ : : : : : :
S28N2166 | Pile Head Trimming and bearing plate (Stage 2: Bay 9 -10) -19 0% 14 30-Jul-13 15-Aug-13 ! ! ! ! - Pi I:e Head Trimminq and beéring plat:e (Stage§2: B|
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S28N2167 | Base Slab (W74) (Bay 9&10) -19 0% 18 17-Aug-13 07-Sep-13 ‘ ‘ ‘ - Base Slab (W74) (Bay 9&10) | 1
S28N2168 | Wall Stem (W74) (Bay 9&10) -19 0% 20 07-Sep-13  03-Oct-13 |1 . |1 oo | - ”v’v’an’s{e’aa’(’v’vﬁ; (Bay (g’gia) ””””
S28N2190 | Backfilling -19 0% 42/03-Oct-13 | 22-Nov-13 —— ‘Backfillinig
Noise Barrier NB43 (AD5) ‘ ‘ ‘ ‘
S28N2500 | Utilities Diversion 100% 127/ 01-Jun-10 A | 10-Feb-11 A
S28N2510 | Temporary Noise Barrier Installation 100% 46 16-Nov-10 A | 26-Dec-10 A
S28N2520 | Noise Barrier Construction Stage 1 (Bay 1 - 3) 100% 72| 03-Feb-12 A | 14-Aug-12 A :tage1(Bay13) 77777777 e
S28N2525 | Noise Barrier Construction Stage 2 (Bay 4 - 9) 85 45% 75 09-Jan-13 A | 19-Mar-13 I:I_:I N0|se Bamer Construct|on Stage 2 (Bay 4- 9)
S28N2530 | Erection of Steel Post & Panel 132 30% 75 29-Dec-12 A | 25-May-13 I: : : : Erect|on of Steel: Post & Pan el
Roadworks, Drainage & Utilities | | | | | | | | |
S28N3890 | VO 25: Construction of Cross road Ducts & traffic signal Drawpits at proposed crossing point of ta... 100% 10 27-Apr-11 A 12-Sep-12 A n of Cross road [l dcts & traffic signal Drawdits at probosed crossing point of tai Wo Ser;vice Road West '
S28N3900 | CLP & Gasmian Diversion, Tear Drop/Slip Road T(incl. VO 19: Protection for existing HKCG HP6... 100% 75 15-Oct-11A | 12-Jun-12A |ad T(indl.)VO 19| F ﬁéiéé{b’n’ ié?éi{si[rig ’Hk’oé ’H’P’éooh%r}i éééﬁérh’éislrb’abé{d no
S28N3902 | DN400 landfill gasmain at NB41 -35 50% 25 21-Nov-12A | 09-Feb-13 [ ‘ DN#400 landfill gasmain at NB41
S28N3904 | DN600 landfill gasmain at NB41 -40 30% 25 17-Dec-12 A | 19-Feb-13 DNGOO Iandflll gasmaln at NB41
S28N3905 | COD: DAN 332 Revised fire main alignment plan (Due to lead in time for ordering special tee) 416 0% 75 13-Jul-11 A 26-Jan-13 COD DAN 332 Revrsed flre mam ahgnment plan (Due to Iead in trme for orderrng specral tee)
S28N3906 | New Joint Box construction for CLP 132kV -40 10% 25 24-Dec-12 A | 16-Mar-13 ‘ ‘ New Joint Box constructlon tor CLP 132kV ‘
S28N3910 | Watermain, traffic light, road drains & gully, Tear Drop/Slip Road T (incl. VO52) -49 65% 75 15-Aug-11A  01-Mar-13 [ """"’j"’v’v’a{e}}ﬁa.a’ir’aﬁ.’éi.g’a{ toad dr’al’n’s ag,’u’rry’,’féar’b’rab’/s’n;;’p’zaaa’T”(iaa"vas’zs ”””””””””
S28N3920 | COD: TTA Case 50 Stage 1 & 2 (Epron ordered: 16-12-11, expected delivery date: 23-1-13, actua... 100% 24 16-Dec-11 A | 21-Apr-12 A )}(pected deliverydate 23- 1 13, actual dehvery date: 12 3- 12) r
S28N3970 | Pavement at Tear Drop Area, Slip Road T & Traffic diversion -49 50% 30 18-May-12 A  19-Mar-13 ‘ : - Pavement at Tear Drop Area Slip Road T & Traffrc d|versron
S28N3980 | TTA Stage 2 -1 0% 0 01-Mar-13 <> TTA Stage 2 !
S28N4002 | Roadworks, Drainages & Utilities, TWSRW Road at grade (incl. VO42 & VO43) -49 27.5% 150 18-May-12 A | 13-Jun-13 ] Roadworks Drarnages & Ut|||t|es TWSRW Road at grade (|nc| VOA
S28N4004 | Drainage, Utilities & Removal of existing paving (incl. TTA) -49 70% 75 18-May-12A | 27-Mar-13 [ — e _Dramage Ut|||t|es &Removalof exrstlng pavrng (|nc| TTA) 777777777 L
S28N4006 | Road surfacing, Tai Wo Service Road West -49 0% 60| 27-Mar-13 13-Jun-13 ‘ _ Road surfaorng, Ta|:Wo Seryrce Road West
S28N4010 | Roadworks to NKL Flyover and Ramps -49 0% 165 13-Jun-13 30-Dec-13 ‘ ‘ Do : ‘ ‘ -: Roadworks
S28N4012 | Roadworks to NKL Flyover and Ramp - Stage 1 (South) -49 0% 50 13-Jun-13 12-Aug-13 _ Roadworksto NKL FIyover and Ramd Stage 1 (S
S28N4014 | Roadworks to NKL Flyover and Ramp - Stage 2 (North) -49 0% 40 12-Aug-13 28-Sep-13 ! — Roadworks to NKL FIyover and Ramp
S28N4020 | Road Marking of New Lam Kam Bridge and Final Diversion of South Bound Traffic from NLK Brid... | -49 0% 20 04-Dec-13 30-Dec-13 77777777 A _RoadMalkl
S28N4030 | 300d, 1200d watermain (chA9.00-ch182.00) & Firemains 50 57.18% 362 06-Aug-10 A | 07-Aug-13 ] 300d 1200d watermam (chA9 OO ch182 00) & Flrem
S28N4040 | Cable Detection and Trial Pit Excavation 100% 72 06-Aug-10 A | 19-Sep-10 A !
S28N4050 | Sheet Pile & ELS 100% 72 20-Sep-10 A | 15-Feb-11 A
S28N4060 | TBM Boring and Installation of Sleeve Pipe 100% 60 16-Feb-11 A | 23-Mar-11 A
S28N4070 | Water Pipe installation - inside the sleeve pipe (ch0.00-ch70.00) 100% 50 24-Mar-11A | 28-Ju11A [ T TThkkSSSssEESESESESESEESSE
S28N4080 | Water Pipe installation (DN1200 chA9.00-0 & DN300 CHA7.3 - 0) 100% 75 19-May-12 A | 19-Nov-12 A Wlater Pipie instal atron (DN1200 chA9 00-0 & DN3OO CHA?7. 3 0) | r
S28N4090 | Water Pipe installation (DN1200 CH70-165 & CH210-530 approx) 50 90% 75 28-Dec-11 A | 04-Feb-13 : : : Water Pipe mstallatron (DN1200 CH7O 165 & CH210 530 approx)
S28N4200 | Water Pipe installation (DN1200 CH165 -185 cross road) 50 0% 75 02-Mar-13 05-Jun-13 :I ‘ ‘ I Water Pipe mstallatron (DN1200 CH165 185 cross road)
S28N4202 | Water Pipe installation (DN1200 CH185 -210 cross road) 50 30% 75 28-Nov-12 A | 07-Aug-13 ‘ ‘ ‘ | Water Pipe mstallatron (DN1200 CH185 -210 crossr
S28N4220 | Water Pipe installation (DN300 CH70 -166) 64 0% 75 26-Jan-13 | 02-May-13 IWater Pipe [rié{airié{bh’(o’r{réb’d oh’id’i’éé)’ ”””””””””””””””””””””””
S28N4230 | Water Pipe installation (DN300 CH166 -247) 64 40% 75 04-Jun-12 A | 22-Jul-13 ‘ ‘ ‘ : ] Water Prpe mstallatlon (DNSOO CH166 247)
S28N4240 | Water Pipe installation (DN300 CHBB5 - 49) 64 0% 75 20-Mar-13 | 22-Jun-13 | ‘ ‘ | Water Plpe mstallatlon (DNSOO CHBBS 49)
S28N4250 | Water Pipe installation (DN600 CHB0-84 & CHCO0-76 Cross Road) 84 10% 75 28-Nov-12 A | 30-Apr-13 : I Water Prpe mstallatron (DN600 CHBO 84 & CHCO 76 Cross Road)
Noise Barriers & Road Barriers
Noise Barrier NB38, NB39, NB40 & NB41 (AD5)
S28N2301 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 100% 124 19-May-10 A | 15-Oct-10 A
S28N2302 | Temporary Noise Barrier Installation 100% 45 18-Oct-10 A | 26-Dec-10 A
S28N2303 | Pre-Drilling for NB39 & NB41 100% 21 26-Jan-11 A | 22-Feb-11 A
S28N2304 | Confirmation of Founding Level 100% 14 26-Mar-11 A 12-Apr-11 A
S28N2310 | Excavation 100% 10 03-Feb-12A 14-Feb-12A |1+ | o
S28N2314 | Noise barrier Construction -1 76.75% 937 26-Apr-11 A | 23-Oct-13 ‘ ] Norse barrler Constructlon
S28N2316 | Noise barrier Construction NB38 -1 0% 25 02-Sep-13 03-Oct-13 | | | | _ Norse barr|erConstruct|on N838
S28N2318 | Noise barrier Construction NB39 137 70% 75 19-Apr-12 A 18-Apr-13 I ] Noise barrierConstruction NBSQ !
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
S28N2319 | Noise Barrier: Foundation Works, NB40 85 0% 75 19-Mar-13 22-Jun-13 ! ‘ [ ] \10|se Barrler Foundatlon Works NB40 ‘ ‘
S28N2320 | Noise barrier Construction NB41 (incl. VO 23: Provision of Drainage of Noise Barrier 41) 100% 50 26-Apr-11A | 25-dun-11A [0+ |+ o 77777777 77777777
S28N3010 | Erection of steel and panel, (NB38, 39, 40, 41) -1 33% 24 11-May-12 A | 23-Oct-13 - Erection iof steel and pandl, (N
Road Barrier NB38, NB39, NB40 & NB41 (AD5)
S28N3020 | Construct Beam Barrier -1 0% 25 03-Oct-13 02-Nov-13 _ Const:ruct Bea:m Barrier;
Traffic Control & Survelance System ‘ 3 ‘
S28N4800  TCSS (ch4820-ch5640) & (Gantry G29) 62 0% 40 02-Juk13  17-Aug-13 [0 b |_—_| ”””””””” fééé ’(’chliééo’ ’chféého’)’"iéa{h{ry o}ééi ”””””
Landscaping ! ‘ : : : :
S28N6000 | Landscaping Works (ch4820 - 5640) 77 0% 25/ 02-Jul-13 31-Jul-13 |:| Landsoaping W;orks (ch§4820 - 5540)
South Bound | | | | | |
Preliminaries
S28S0000 | Site Clearance/Access Rd (incl. VO4 & VOS5: Revised setting out plan of Slip Road W) 100% 0/ 23Jun10A O1-Feb-11A |l |
S28S0010 | Site Clearance 100% 75 23-Jun-10 A | 18-Sep-10 A
$2850020 | Access Rd 100% 75/ 27-Jul-10A | 01-Feb-11 A
Roadworks, Drainage & Utilities !
S2854010 | Roadworks, Drainages & Utilities (CH4820 - Ch5700)(incl. VO20: Revised Fire mains alignment p... | -42 54.27% 454 11-May-12 A | 10-Oct-13 : : : : : : : ] Roadworks Dralnagés & Utllmes (
S2854012 | Removal of existing paving - Stage 1 (CH5300 - 5700 & Slip Road W) -30 60% 75 11-May-12A | 10-Apr-13 [ —— l ”””” iﬁﬁéﬁﬁ&é’l& fekiét]ho’ bav’m’g ”é{a&éi’(ﬁéﬁééod - 5700 Eél]bﬁbédWi I
S2854016 | Utilities - Stage 1 -30 65% 75 11-May-12 A | 01-Mar-13 ‘ Utllme$ Stagé 1 | | |
S28S4020 | Drainages - Stage 1 26 65% 75 11-May-12 A | 01-Mar-13 I Dralnages Stage 1 | | !
$2854022 | Road Surface, Roadmark - Stage 1 -30 0% 30 10-Apr-13 16-May-13 ‘ _ Rd)ad Surface Roadmark Stage 1 !
S2854024 | Removal of existing paving - Stage 2 (CH4800 - 5300) -30 0% 30 22-Jun-13 29-Jul-13 _ Removal of eX|st|ng pavmg Stage 2 (CH4800 5300)
S2854026 | Utilities - Stage 2 (CH4800 - 5300) 30 0% 30 16-May-13  22-un13 |1 | ””‘ﬁ"U{.l’.{{e’s"“s’t’ag’e’é*(cméba”s:;ao’> ””””””””””””””””””””
$2854028 | Drainages - Stage 2 -20 0% 50 16-May-13 17-Jul-13 _ Dra|nages Stage 2
$2854030 | Road Surface, Roadmark and Lane Shifting - Stage 2 -42 0% 50 10-Aug-13 10-Oct-13 ‘ _ Road Surfaoe Roadmalk and Lan
S28S4050 | Utility Diversion at Slip Road W Stage1 (ch 5340 - 5520) -42 70% 75 15-Mar-12 A | 25-Feb-13 ! Ut|||ty D|verS|on iat Slip Road W Stag el (ch 5340 - ‘5520) ‘
S28S4060 | Utility Diversion at Slip Road W Stage1 (ch 5520 - 5700) -42 0% 60 25-Feb-13 11-May-13 _ Ut||ity D|verS|on at Slip Road W Stage1 (ch 5520 5700)
$2854070  Slip Road W -42 0% 75 11-May-13  10-Aug-13 |1 . |+ EE— éhﬁ h’éé’d’\’/\’/ ’’’’’’’’’’’’’’’’’’’’’’’’’’’
Noise Barriers 44 & Road Barriers : ‘
Noise Barrier NB44
S28S2000 | Excavation for NB44 100% 219 25-Aug-10 A | 24-May-11 A
S28S2010 | Excavation for NB44 (Bay1& Bay2) 100% 44 25-Aug-10 A | 18-Oct-10 A
S28S2020 | Excavation for NB44 (Bay3 & Bay4) 100% 44 19-0ct-10A  08-Dec-10A | |+ e
S28S2030 | Excavation for NB44 (Bay5 & Bay6) 100% 44 26-Apr-11 A | 26-May-11 A
S28S2040 | Excavation for NB44 (Bay7 & Bay8) 100% 36 26-Aug-11 A  10-Oct-11 A
S28S2050 | Excavation for NB44 (Bay9 & Bay10) 100% 43 14-Oct-11 A | 03-Dec-11 A !
S28S2060 @ Noise Barrier Footing Construction for NB44 (incl. VO 46: Modification of Noise Barrier Footing fo... 100% 282 26-Mar-11 A | 20-Dec-11 A for NB44:)
S28S2070 | Noise Barrier Footing Construction for NB44 (Bay 1) 100% 32 26-Mar-11 A 15-Apr11A |1 |
S28S2080 | Noise Barrier Footing Construction for NB44 (Bay 2) 100% 32 06-Apr-11 A | 21-Apr-11 A
S28S2090 | Noise Barrier Footing Construction for NB44 (Bay 3) 100% 32 26-May-11 A | 04-Jun-11 A
S28S2100 | Noise Barrier Footing Construction for NB44 (Bay 4) 100% 30 26-Apr-11 A | 26-May-11 A
S28S2110 | Noise Barrier Footing Construction for NB44 (Bay 5) 100% 24 26-Sep-11 A | 25-Oct-11 A
S28S2120 | Noise Barrier Footing Construction for NB44 (Bay 6) 100% 24 26-0ct11A 22-Nov-11A |+ |
S28S2130 | Noise Barrier Footing Construction for NB44 (Bay 7) 100% 24 23-Nov-11 A | 20-Dec-11 A
S28S2140 | Noise Barrier Footing Construction for NB44 (Bay 8) 100% 24 23-Nov-11 A | 20-Dec-11 A
S28S2150 | Noise Barrier Footing Construction for NB44 (Bay 9) 100% 23 23-Nov-11 A | 20-Dec-11 A
S28S2160 | Noise Barrier Footing Construction for NB44 (Bay 10) 100% 18 23-Nov-11 A  20-Dec-11 A
Road Barrier at NB44 77777777 77777777
S28S3050 | Construct Beam Barrier NB44: Erecting Short Column -32 0% 25 10-Oct-13 09-Nov-13 _ Conistruct Bdam Barri:er N
S28S3060 | Construct Beam Barrier NB44: Installation of M-Panel -32 0% 25 09-Nov-13 09-Dec-13 :

Traffic Control & Survelance System

— Conjstruct Beiam f
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 | 39 | 40 | 41 22 | 43 | 44 45 | 46 | 47 38 |49

S2854800 | TCSS -30 0% 48 10-Oct-13 06-Dec-13 i i | | | | 1 | | | | =——— TCS~3
S2854810 | TCSS - Stage 1 (ch4820 - ch5520) -30 0% 24 10-Oct-13 08-Nov-13 77777777 77777777 77777777 777 _ 7777777777 T CSSStage1(ch4820-
$2854850 | TCSS - Stage 5 (ch5520 - ch5640), (Gantry G56) -30 0% 24 08-Nov-13  06-Dec-13 |! . NN TCSS - Stage 5 (c
Modification of Existing Bridge | | | | | | | | | | | | | 1 |
S28S1200 | Modification of Lam Kam Rd. Flyover -49 0% 75 28-Sep-13 30-Dec-13 -‘ ‘ ‘ ] Mod|f|cat|or
S$28S51210 | Removing Central Barrier -49 0% 30 28-Sep-13 05-Nov-13  |[; : 1 1 1 1 1 1 1 1 _ Removmg CentraI Barner
$2851220 | TTA Stage 10 -61 0% 0 05-Nov-13 L - e o 5’%’T’A’s{5¢,’e’ia ”””””””
S$28S1230 | Raising Carriage Level and Installation of parapet -49 0% 45/ 05-Nov-13 | 30-Dec-13 — Ra|s|ng Cai
Road Resufacing & Line Marking | | |
S28S4900 | Resurfacing/Line Marking S/B SA28/SA26A(part) -42 0% 60 10-Oct-13  20-Dec-13 || N ———— Resunacmg/u
S2854910 | Resurfacing S/B SA28 -42 0% 30 10-Oct-13 | 15-Nov-13 |’ ! ! ! ! ! : : : ! . EEEEEEN Resurfacing S/B SA28
S2854920 Resurfacing S/B SA26A(part) -42 0% 30 15-Nov-13 20-Dec-13 77777777 77777777 77777777 7777 [ : FtesurfacrngS,

Site Area SA29

PHSA2920 Possession of SA29 (Day270) 100% 0 27-Jul-10 A

‘ SA290000 Site Area SA29 Works Period (incl. VO002 & VO0011: Fencing details along site boundaries SA 29) 0 70.4% 946 27-Jul-10 A | 01-Nov-13 Site Aljfea SAZSj! Works I‘%’erio
‘ SA290010 Site Area SA29 Works Completion 0 0% 0 01-Nov-13* | ! ! ! ! ! ! ! ! ! ! & Site Area SA29 Works Com|
‘ SA290020 Temporary Traffic Arrangement (Detail shall refer to supplementary information) 0 70.42% 764|27-Jul-10 A | 01-Nov-13 :- Temporary Tratfic Arrangem
‘ SA290030 Overall Utilities Diversion (Detail shall refer to supplementary information) 0 70.42% 764|27-Jul-10 A | 01-Nov-13 I Overa!l Utilities: Diversio;n (D
North Bound | | | | | |
Preliminaries
S29N0000 | Site Clearance/Access Rd 100% 60 26-Jan-11 A | 09-Apr-11 A
Roadworks, Drainage & Utilities P N I o E e
S29N4010 | Roadworks, Realignment of Tai Wo Service Rd. West (NB42) 113 25% 58 13-Apr-12A | 21-Mar-13 ] Roadworks Real|gn ment of Tai Wo Serwce Rd. West (NB42) r r
S29N4020 | Roadworks, Realignment of Tai Wo Service Rd. West (exclude NB42) 113 0% 38 03-May-13 18-Jun-13 I:I Roadworks Real|gn ment of Tai Wo. Serwce Rd West (exclude NE
S29N4100 | Gravity Sewer Line (4 sections) (incl. VO 8 & VO 35: Revised layout of Southern Trunk Sewer & ... | 113 32.43% 111 08-Jan-11 A | 02-May-13 ‘- GraV|ty Sewer! L|ne (4 Sect|ons) (|nc| VO‘ 8 & VO 35 RewSed Iayout of Southern
S29N4110 | Gravity Sewer Line - Stage 1 (STS10.30-80) 100% 60 03-Jan-11A  31-Mar-12A | : : : : : : : : :
S29N4120  Gravity Sewer Line - Stage 2 (STS10.10-30) 100% 60 01-Apr-11A | 30-Juk11A [ I L T
S20N4130 | Gravity Sewer Line - Stage 2 (STS10.80-105) 113 50% 63 28-May-11A  02-May-13 [ 1 Gravity Sewer Line - Stage 2 (STS10.80:105)
Noise Barriers & Road Barriers | | | | | | | | | | |
Noise Barrier NB42 on Mini-Piles (AD)
S29N2000 | WSD/DSD/HKCG/PCCW/HGC/CATV/NWT/HKBN/TGT/CLP Diversion 100% 72 11-Apr-11 A 11-Jul-11 A
S29N2020 | Footing for NB42 (Bay1 - Bay9) (incl. VO 7: Construction of modified noise barrier foundation for ... 100% 110/ 06-Dec-10A | 05-Ju-11A |1+ |0
S29N2030 | Footing for NB42 (Bay1 - Bay5) 100% 60 06-Dec-10 A | 05-Jul-11 A
S29N2040 | Footing for NB42 (Bay6 - Bay9) 100% 50 06-Dec-10 A | 05-Jul-11 A ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S29N3000 | Construct Noise Barrier & Beam Barrier (incl. VO 23. Provision of Drainage at Noise Barrier 42) 146 50% 60 26-Sep-11 A | 05-Mar-13 ] Constmd Noiise Barrier & Bean1 Barrieri (incl. VQ 23. Pro:vision of%Drainage at Nois:e Barrier§42)
Landscaping SR SO | S N U OO TN N UG L SO SO SO S S

S29N6000 | Landscaping Works (Near NB43) 146 0% 50 06-Mar-13 08-May-13 ! ! ! I:I Landscaplng Works (Near NBAS)
Site Area SA32 r t t r r

PHSA3210 Possession of SA32 (Day365) 100% 0 25-Feb-11 A f

‘ SA320000 Site Area SA32 Works Period 100% 265 26-Feb-11 A | 17-Nov-11 A | | | | | | | ! ! ! ! r r r r

‘ SA320010 Site Area SA32 Works Completion 0 0% 0 01-Nov-13* <> Site Area SA32 Works Com\
General
S32G0000 Site Clearance/TTM 100% 72 26-Mar-11 A | 25-Jun-11 A ! !
S32G4010 Construct Roadside Fully Variable Message Sign - Stage 1 (2 nos)(Tai Wo Road accross Lam Ts... | 106 0% 24 04-Mar-13 05-Apr-13 I:I Construct Roads|de FuIIy Varlable Message S|gn Stage 1(2 nos)(Ta| Wo Road accro<
S32G4020 Construct Roadside Fully Variable Message Sign - Stage 2 (2 nos)(Tai Wo Road accross Lam Ts... | 106 0% 24 05-Apr-13 04-May-13 I:I Construct Roads|de FUIIy Var|ab|e Message S|gn Stage 2 (2 nos)(Ta| Wo Rod
S32G4030 600mm dia Live Gas Main Diversion, HKCG 7 60% 50 28-Dec-11 A | 21-Feb-13 ] 600mm d|a Live Gas Ma|n D|verS|on HKCG ‘
S32G4040 | 18 nos. cables diversion, PCCW 106 20% 36 28-Dec-11A | 04-Mar-13 [ —— ll 18 h&s’f ’cé’kilé’#’ ai\}é}é[drif ﬁéé\N ””””””””””””””””””””””””””””””””””””””””””
S32G4050 | 132 KV Diversion, CLP 106 0% 24 04-Mar-13  05-Apr-13 || ' 132KV Diversion, CLP

S32G4060 VO 13: Relocation of existing Directional Signs in the Vicinity of Lam Kam Road Interchange 100% 10| 27-Apr-11 A | 11-Sep-12 A )t existi ng§ Directi)nal Signs inthe \j/icinity of Lam Katn Road :lnterchar;tge
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Activity ID [Activity Name [Total | Activity%| Original| [Finish 2013 2014
Complete| Duration Qi Q2 Q3 Q4 Q1
. [ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
Construction of New Lam Kam Road | | |

Substructure and Pier Construction

South Ramp 77777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1213 | Temporary Work for Excavation 100% 15 27-dul-12 A 13-Aug-12 A lt:ion
S28N1214 | Excavation 100% 20 23-JuH12A | 08-Aug-12A || | | | | | | | |
S28N1215 | Construction of South Ramp (incl. VO72: revised North & South Ramps Retaining Wall) 100% 145 23-Jul-12A | 26-Jan-13 A iConstru:ction of South R::amp (incli. VO72: :revised l\jlorth & South Rar}‘nps Retéining W.‘:all)
S28N1216  Base Slab 100% 60 23-Jul-12A | 19-Oct-12A [0 | | | | | | | | | |
S28N1217 | Wing Wal 100% 75 24-Sep-12A | 31-Dec-12A [———1 Windwal | | L
S28N1227 | Backfiling to South Ramp 100% 40 28-Dec-12A | 25-Jan-13A || C—| Backfiling to South Ramp

Pier NLKP1 | | | | |
S28N1200  Gas Main Diversion 100% 45 28-Dec-11A | 28-Jan-12 A
S28N1232 | Piling (16shp) 100% 50 13-Apr-12A | 25-Aug-12A || | | |
S28N1234 | Cap and Pier (incl. VO29: revised piling details) 100% 70 03-Oct-12A | 26-Nov-12A |:Cap and Pier (incl. VO29: revised piling details) | . . . .
S28N1236 | Pile Cap 100% 25 03-Oct-12A | 11-Oct-12A || : : : : :
S28N1238 | Pier 100% 45 15-Oct-12 A | 26-Nov-12 A Pier

South Abutment :
S28N1220 | Gas Main Diversion 100% 24 28-Dec-11 A 30-Jan-12 A
S28N1230 | Piling Work (24shp) 100% 60| 15-Feb-12 A | 28-Jul-12 A ”””” ””””””””””””””””””””””””””””””””
S28N1240 | Cap and Abutment (incl. VO29: revised piling details) 100% 115 15-Oct-12A  25-Jan-13A E | Cap and Abutment (incl. VO29: revised piling details)
S28N1250 | Pile Cap 100% 40 15-Oct-12A | 10-Nov-12A piCap | | | | | | |
S28N1260 | Abutment 100% 50 12-Nov-12A | 15-Dec-12A [~ Abutment] ! | | |
S28N1270 | Backfiling to South Abutment 100% 40 28-Dec-12A | 25-Jan-13A || C——| Backfilling to Sotth Abutment

R TR T e
S28N1254  Piling Work (28shp) 100% 57 20-Sep-10 A | 11-Nov-10 A
S28N1259 | Pile Cap Construction (incl. VO29: revised piling details) 100% 46 06-Dec-10 A | 10-Feb-11 A
S28N1261 | Pier Construction 100% 36 11-Feb-11 A | 18-Jul-11 A

Pier NLKP3
S28N1271 Pre-drilling for Piles 100% 11/11-Sep-10A | 24-Sep-10A [+ |1 1 0L
S28N1272 | Confirmation of Founding Level 100% 21 12-Sep-10 A | 15-Oct-10 A
S28N1273 | Piling Work (24shp) 100% 68 20-Sep-10 A | 16-Nov-10 A
S28N1274 | Temporary Shoring System 100% 31 17-Nov-10 A | 03-Dec-10 A
S28N1275 | Excavation to Formation Level 100% 10 06-Dec-10 A  18-Dec-10 A
S28N1276 | Pile Head Trimming and bearing plate 100% 1120-Dec-10 A | 24-Dec-10A [T+ | 0
S28N1277 | Pile Cap Construction (incl. VO29: revised piling details) 100% 24 20-Dec-10 A | 05-Jan-11 A
S28N1278 | Backfilling 100% 30 26-Feb-11 A | 01-Apr-11 A
S28N1279 | Pier Construction 100% 61 02-Apr-11 A 11-Jdun-11 A

Pier NLKP4
S28N1281 | Gas main Diversion 100% 120 13-May-10A 31-Jukt0A |1+ |0 v
S28N1282 | Pre-drilling for Piles 100% 9 01-Aug-10 A | 14-Aug-10 A
S28N1283 | Confirmation of Founding Level 100% 22 16-Aug-10 A | 31-Aug-10 A
S28N1284 | Piling Work (16shp) 100% 63 01-Sep-10 A | 30-Sep-10 A
S28N1285 | Temporary Shoring System 100% 44 20-Oct-10 A | 23-Oct-10 A
S28N1286 | Excavation to Formation Level 100% 7 25-0ct-10A  28-Oct-10A [I |© 1 L
S28N1287 | Pile Head Trimming and bearing plate 100% 14 29-Oct-10 A | 06-Nov-10 A
S28N1288 | Pile Cap Construction (incl. VO29: revised piling details) 100% 21 08-Nov-10 A | 19-Nov-10 A
S28N1289 | Backfilling 100% 30 20-Dec-10A 11-dan-11 A
S28N1290 | Pier Construction 100% 71 02-Feb-11 A | 26-Mar-11 A

PerNIKBs e
S28N1301 | Gas main Diversion 100% 120 13-May-10 A | 31-Aug-10 A
S28N1302 | Pre-drilling for Piles 100% 7 01-Sep-10 A | 11-Sep-10 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
S28N1303 | Confirmation of Founding Level 100% 14 13-Sep-10 A  25-Sep-10 A ‘ 1
S28N1304 | Piling Work (16shp) (incl. VO001: Revised Layout of Piles at New Lam Kam Road Flyover Pier N... 100% 62 26-Sep-10 A | 19-Oct-10 A
S28N1305 | Temporary Shoring System 100% 44 20-Oct-10A | 05-Nov-10A [+ |1
S28N1306 | Excavation to Formation Level 100% 7/ 08-Nov-10 A | 12-Nov-10 A
S28N1307 | Pile Head Trimming and bearing plate 100% 14 15-Nov-10 A  27-Nov-10 A
S28N1308 | Pile Cap Construction (incl. VO29: revised piling details) 100% 21 29-Nov-10 A | 11-Dec-10 A
S28N1309 | Backfilling 100% 30 13-Dec-10 A | 18-Dec-10 A
S28N1310 | Pier Construction 100% 74 28-Dec-10A | 28-Mar-11A |1+ |1
Pier NLKP6
S28N1321 | Gas main Diversion 100% 150 13-May-10 A | 10-Nov-10 A
S28N1322 | Pre-drilling for Piles 100% 14 21-Jul-10 A 23-Feb-11 A
S28N1323 | Confirmation of Founding Level 100% 14 21-Jul-10 A 25-Feb-11 A
S28N1324 | Piling Work (23shp) 100% 75 28-Feb-11A 28-Mar-11A |1+ | e
S28N1325 | Temporary Shoring System 100% 44 26-May-11 A | 18-Jul-11 A
S28N1326 | Excavation to Formation Level 100% 7 05-May-11 A | 23-dun-11 A
S28N1327 | Pile Head Trimming and bearing plate 100% 14 29-dun-11 A 05-Jul-11 A
S28N1328 | Pile Cap Construction (incl. VO29: revised piling details) 100% 23 28-Jul-11 A 24-Aug-11 A
S28N1329 | Backfilling 100% 28 26-Sep-11A 29-Oct-11A |1+ |
S28N1330 | Pier Construction 100% 71 28-Sep-11 A | 12-Nov-11 A
Pier NLKP7
S28N1341 | Realignment of Existing slip road 100% 45 19-May-10 A 13-Jul-10 A
S28N1342 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 A
S28N1343 | Pre-drilling for Piles 100% 7 04-Sep-10A 18-Sep-10A [ |
S28N1344 | Confirmation of Founding Level 100% 14 13-Sep-10 A  25-Sep-10 A
S28N1345 | Piling Work (16shp) 100% 62 26-Jan-11 A | 28-Feb-11 A
S28N1346 | Temporary Shoring System 100% 44 08-Mar-11 A | 16-Apr-11 A
S28N1347 | Excavation to Formation Level 100% 7 08-Mar-11 A | 16-Apr-11 A
S28N1348 | Pile Head Trimming and bearing plate 100% 14 27-Apr-11 A 17-May-11A [0+ | T
S28N1349 | Pile Cap Construction (incl. VO29: revised piling details) 100% 21 19-May-11 A | 31-May-11 A
S28N1350 | Backfilling 100% 30 26-Sep-11 A  01-Nov-11 A
S28N1351 | Pier Construction 100% 72 03-Oct-11 A | 24-Dec-11 A
Pier NLKP8
S28N1361 Realignment of Existing slip road 100% 45 19-May-10A | 13-Jul-10A [+ |
S28N1363 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 A
S28N1364 | Pre-drilling for Piles 100% 18 04-Sep-10 A | 25-Sep-10 A
S28N1365 | Confirmation of Founding Level 100% 14|27-Sep-10 A | 13-Oct-10 A
S28N1366 | Piling Work (24shp) 100% 75 14-Jan-11 A | 05-Feb-11 A
S28N1367 | Temporary Shoring System 100% 44 26-Apr-11A  25-May-11A |1+ | e
S28N1368 | Excavation to Formation Level 100% 30 26-Sep-11 A | 22-Oct-11 A
S28N1369 | Pile Head Trimming and bearing plate 100% 7 15-Oct-11 A | 22-Oct-11 A
S28N1370 | Pile Cap Construction (incl. VO29: revised piling details) 100% 24 26-Oct-11 A | 02-Nov-11 A
S28N1371 | Backfilling 100% 24 26-Nov-11 A | 23-Dec-11 A
S28N1372 | Pier Construction 100% 72 21-Dec-11A 3t1-dan-12A [+ |1 0
Pier NLKP9
S28N1381 | Realignment of Existing slip road 100% 45 19-May-10 A | 13-Jul-10 A
S28N1382 | Existing Water main Diversion 100% 45 14-Jul-10 A | 03-Sep-10 A
S28N1383 | Pre-drilling for Piles 100% 14 04-Sep-10 A  20-Sep-10 A
S28N1384 | Confirmation of Founding Level 100% 14 21-Sep-10A  08-Oct-10A |+ |1 1 L
S28N1385 | COD: Drainage (ADN 72, 86, 121, 145, 225), Fire Services Mains (DAN 202) and related UU wor... 100% 75 21-Sep-10 A | 21-Oct-11 A
S28N1386 | Piling Work (24shp) 100% 75 22-Oct-11 A | 19-Dec-11 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S28N1387 | Temporary Shoring System 100% 30 01-Feb-12 A | 19-Apr-12 A 3 ! ! ! !
S28N1388 | Excavation to Formation Level 100% 36 19-Apr-12 A | 26-Jun-12 A
S28N1389 | Pile Head Trimming and bearing plate 100% 12 27-dun-12A | 11-Jul-12 A e 77777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S28N1390 | Pile Cap Construction (incl. VO29: revised piling details) 100% 12 12-Jul-12 A 01-Aug-12 A 29: revised piling details)
S28N1391 | Backfilling 100% 12 28-JuF12A  14-Sep-12A || ‘ ‘
S28N1392 | Pier Construction 100% 40 15-Sep-12 A | 18-Oct-12 A st:ruction
Pier NLKP10 |
S28N1401 132 kv Cable Diversion 100% 75 26-Oct-11A [ 27-dan-12A |0 0 |00
S28N1402 | Existing Water main Diversion 100% 50 23-Apr-12A | 16-Aug-12 A ibn
S28N1405 | Piling Work (17shp) 100% 60 23-Jul-12A | 19-Sep-12A b) ‘ ‘ ‘ t t t |
S28N1409 | Pile Cap construction (incl. VO29: revised piling details) 100% 25 03-Oct-12 A | 01-Dec-12 A ZI Pile Cap con struct|on (|ncl V029 rewsed piling detalls)
S28N1411 | Pier Construction 100% 25 11-Dec-12 A | 29-Dec-12 A I:I Pier g onstructlon !
North Abutment 77777777 T TThkkSSSssEESESESESESEESSE
S28N1422 | Existing Water Main Utilities Diversion 100% 30 09-Jul-12A  30-Aug-12 A |iities Diversion | |
S28N1426 | Piling Work (24shp) 100% 60 20-Sep-12 A | 12-Nov-12 A ihg Work§(24shp !
S28N1428 | Pile Cap Construction (incl. VO29: revised piling details) 100% 30 26-Nov-12 A | 02-Jan-13 A :I Pile Jap Constructlon (|ncI V029 rewsed p|||ng deta|Is)
S28N1430 | Abutment 100% 30 05-Jan-13A | 24-Jan-13A |! Y — Abutment : :
S28N1580  Backfilling 16 0% 20 02-May-13  27-May-13 | | o iﬁééékﬂn}hg ”””””””””””””””””””””””””””””””””””””””
North Ramp ! :
S28N1434 | COD: RFI 399 HP Gas Main Clashing with abutment (incl. trail pit excavation) 100% 50 19-Sep-12 A | 31-Dec-12 A :I COD RFI 399 HP Gas Mam Clashmg W|th abutment (incl.; tra|I pit excavat|on)
S28N1435 | Construction of North Ramp (incl. VO72: revised North & South Ramps Retaining Wall) 6 49.75% 148/ 06-Nov-12 A | 02-May-13 ‘ ‘ ‘ ] Construct|on of North Ramp (|ncI VO72; reV|sed North & South Ramps Retalnln
S28N1436 | Temporary Work for Excavation 100% 24 06-Nov-12 A | 26-Jan-13 A Temporary Work for Excavat|on
S28N1437 | Excavation 6 90% 22 22-Nov-12A | 04-Mar-13 [ ’T"""’:’I”E}c’é\}éhb’ri ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28N1438 | Base Slab 6 10% 14 31-Dec-12 A | 15-Mar-13 I: L ‘ ] Base Slab
S28N1439 | Wing Wall 6 0% 48 01-Mar-13 | 02-May-13 : I:I Wing WaII ‘
S28N1449 | Backfilling 6 0% 30 02-May-13 | 07-Jun-13 I:I Backf||||ng
Decking and Finishing
S28N 1440 Decking (Bearing, Drainage & MJ included) (incl. VO 40: NLK - Revised Drainage Arrangement fo... | -30 87.19% 559 27-dun-11 A | 27-Apr-13 DeckmgBearngralnage&MJ |nc|uded) (|ncIVO40 NLKRevised Dralhage
S28N 1450 NLK Deck; P4 - P5 100% 75 27-Jun-11 A | 23-Sep-11 A | | | | | |
S28N 1460 NLK Deck; P3 - P4 100% 75 26-Oct-11 A | 27-Jan-12 A
S28N1470  NLK Deck; P2 - P3 100% 72 11-May-12A | 16-Aug-12 A 1 ‘ ‘ ‘ ‘
S28N1475 Falsework erection of deck: P1 - P2 100% 50 29-Sep-12 A  21-Dec-12 A :I I'-;'alsewc rk erectioh of deck: P1 - P?
S28N1480 | NLK Deck; P1 - P2 12 95% 62 06-Nov-12A ' 30-Jan-13 [ ——— — IVi\iikﬁéék"e{feé"":""""“"""*""mf ””””””””””””””””””””””””””””””””
S28N 1484 Falsework dismantling of deck: P1 - P2 21 0% 18 30-Jan-13 23-Feb-13 I:I Falsework dlsmantllng of deck P1 - P2
S28N1485 Falsework erection of deck: South Abutment - P1 7 80% 25/ 10-Dec-12A | 31-Jan-13 Falsework erebtlon of deck South Abutment - P1
S28N1490 | NLK Deck; South Abutment - P1 7 50% 60/ 03-Jan-13A | 11-Mar-13 I:I:EI:I NLK Deck; south Abutment - P1 }
S28N1495 Falsework dismantling of deck: South Abutment - P1 7 0% 18| 12-Mar-13 05-Apr-13 : : : I:I Falsework dlsmantllng of deck: South Abutment P1
S28N 1500 NLK Deck; P5 - P6 100% 75 26-Nov-11 A 04-Jun-12A |1 |
S28N1510 NLK Deck; P6 - P7 100% 75 16-Jun-12 A | 06-Oct-12 A 6 P7
S28N 1520 NLK Deck; P7 - P8 100% 75 03-Sep-12 A | 22-Dec-12 A :I NLK Deck P7 - P8
S28N 1524 Falsework dismantling of deck: P7 - P8 -11 80% 26 07-Jan-13 A | 05-Feb-13 ! I::I Falsework d|smantl|ng of deck P7 - P8
S28N1525 Falsework erection of deck: P8 - P9 -48 90% 18/29-Oct-12 A | 28-Jan-13 Falsework erect|on of deck P8 - P9
S28N1530 | NLK Deck; P8 - P9 -48 40% 75 20-Dec-12A | 25-Mar-13 || | —— ﬁ”r’\l’tkb’eﬂc’k’n’é"né ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S28N1534 Falsework dismantling of deck: P8 - P9 -48 0% 26| 25-Mar-13 29-Apr-13 ! _ Falsework d|smantl|ng of deck: PB P9
S28N1535 Falsework erection of deck: P9 - P10 100% 34 10-Dec-12 A | 23-Jan-13 A I:I Falsework erectkbn of deck P9 - P1O ‘ ‘
S28N 1540 NLK Deck; P9 - P10 -32 20% 65 18-Jan-13 A | 10-Apr-13 ‘ I:_ NLK Deck; P9 P1O
S28N 1544 Falsework dismantling of deck: P9 - P10 -48 0% 18| 29-Apr-13 22-May-13 _ Falsework d|smantl|ng of deck P9 P10
S28N1545 Falsework erection of deck: P10 - North Abutment -43 90% 18 17-Jan-13A | 02-Feb-13 | | I::IFaIse\/vorkerecnonofdeck P1ONorth Abutment 7777777777777777777777777777777777777777777777777777777
S28N1550 NLK Deck; P10 - North Abutment -43 0% 65 02-Feb-13 27-Apr-13 _ NLK Deck P1O North Abutment ! !
S28N 1554 Falsework dismantling of deck: P10 - North Abutment -48 0% 18 21-May-13 11-Jun-13 - Falsework d|smantl|ng of deck P10 - North Abutment
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1

. [ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
S28N 1560 Trials of parapet -2 0% 12 26-Jan-13 08-Feb-13 | | Trials of parapet 3 ! 1
S28N1570 | Parapet (P3 - P6) 2 17% 45/ 03-Dec-12 A | 28-Mar-13 :;— Parapet (P3 - P6)
S28N1660  Parapet (SA - P3 & P6 - NA) -43 0% 65 26-Feb-13  20-May-13 """""""”’"’""ﬁ"ﬁér’éb’e’{(s’/&"’eé’&’eé"NA’)’ ”””””””””””””””””””””””””
S28N 1680 Noise Barriers, Surfacing and Road Lighting -48 0% 50 11-Apr-13 11-Jun-13 ! _ Nolse Barrlers Surfacmg and Road L|g hting
S28N 1690 Inspection Handover of NLK Bridge -48 0% 3/ 11-Jun-13 15-Jun-13 ] Inspechon Handover of NLK Bridge
S28N1700 | TTA Stage 9 -48 0% 0 15-Jun-13* <o TTA Stage 9 ! 1
S28N1710 Diversion for modifying kerb and laying asphalt paving road (N/B) reconstruction of 1 lane Stage 1 | -48 0% 65 15-Jun-13 31-Aug-13 _ D|ver5|on for mod ifying kerb and laying aspha
S28N1720 Diversion for removing central barriers Stage 2 -48 0% 50 31-Aug-13 o1-Nov-13 |1 &+ | _ D|vers|on forremovmg centr
S28N1730 Diversion for modifying kerb and laying asphalt paving road (N/B) reconstruction of 1 lane Stage 3 | -48 0% 48/ 01-Nov-13 | 30-Dec-13 ! — D|verS|on fq

Section 5

Site Area SA31

PHSA3120 Possession of SA31 (Day0)

SA310000
SA310010

Site Area SA31 Works Period (incl. VO42, VO52, VO59 & VO65)
Site Area SA31 Works Completion

South Bound
Preliminaries

S$31S0000

Site Clearance/TTM/Access Rd/Utility Diversion (Incl. Liason and Coordination)

Roadworks, Drainage & Utilities

Portion 1
S3154620
S31S4630
S31S4640
S31S4648
S31S4650
S31S4660
S31S4670
S31S4675
S31S4678
S31S4679
S3154680
S3154690
S31S4700
S3184710
S3184720
S3184725
S31S4730
S3184740

Portion 2
S31S4750
S31S4760
S31S4765
S31S4766
S31S84770
S31S4780
S31S4790
S31S4800
S31S4810

Portion 3
S31S5000
S31S5010

Portion 1 - CH 0 to CH 50 (From Hong Lok Yuen Junction to WSD Gate)
Site Clearance

Excavation road formation level

Unchartted Towngas / CLP

Trial Pit for Towngas DN400 HP

Additional Towngas DN400 HP preparation and materials deliverary
Additional Towngas DN400 HP laying works

Uncharted CLP 11kV Existing diversion (Ducting & Cabling, Tie -

UU diversion

in and uncharted cables)

Excavation for UU diversion

Additional CLP 11kV Existing Diversion (Ducting & Cabling, Tie-in and uncharted cables)
Additional CLP 132 kV (New Lay)

Additional CLP 132kV (Existing)

Additional UU work (HGC, HKBN, TGT & NWT)

Excavation and DN 600 FW & DN 300 SW

Roadwork

Footpath & Kerb

Roadwork

Portion 2 - CH 50 to 80 (From WSD Gate to Hong Lok Yuen)
Site clearance

UU Diversion

Slopeworks S45A

Additional CLP 132kV (New Lay & clashing with existing)
Additional CLP 11kV New Lay (Ducting & Cabling and Tie-in)
UU works (HKBN & New Lay HGC)

Footpath & kerb and Diversion of footpath

Roadwork

Portion 3 - New Footpath (CHO to 175)

Formation level of footpath

-14
-14

-21

18
18
-21

417

23
-20

100%
94.02%
0%

100%

91.78%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%
65%
60%

100%
100%
100%
100%
100%
100%
100%

50%

50%

100%
100%

252

146

50
65
14
50
12
65
67
20
10
17
22
35
68

30
30

108

82
18
45
46
12
15
21

165
45

26-Feb-10 A
26-Feb-10 A

26-Feb-10 A

20-dun-11 A
20-dun-11 A
28-dun-11 A
16-Jan-12 A
16-Jan-12 A
06-Feb-12 A
28-Apr-12 A
30-Jul-12 A

15-Dec-11 A
15-Dec-11 A
25-Apr-12 A
02-Apr-12 A
11-Aug-12 A
06-Aug-12 A
28-Jun-11 A
15-Oct-12 A
20-Dec-12 A
15-Oct-12 A

20-dun-11 A
20-dun-11 A
28-Mar-12 A
28-Mar-12 A
25-Apr-12 A
19-Jun-12 A
27-Aug-12 A
10-Sep-12 A
25-Oct-12 A

11-dun-11 A
04-Jan-12 A

19-Mar-13
19-Mar-13*

31-Dec-10 A

08-Feb-13

27-dun-11 A
25-Aug-11 A
10-Aug-12 A
04-Feb-12 A
27-Apr-12 A
26-May-12 A
10-Aug-12 A
18-Dec-12 A
10-Jan-12 A
10-Aug-12 A
18-Jun-12 A
16-Aug-12 A
18-Dec-12 A
09-Nov-12 A
07-Feb-13

07-Feb-13

08-Feb-13

26-Jan-13
27-dun-11 A
05-Oct-12 A
21-Apr-12 A
18-Jun-12 A
27-Jul-12 A
05-Oct-12 A
04-Feb-13
07-Feb-13

15-Jan-13 A
28-Feb-12 A

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Srte Area SA31 Works Perrod (incl. VO42 V052 V059 & VOGS)
< Srte Area SA31 Works Completron ! ‘

deliverary:

sting)

Add itiona
“avat|on and DN

b diversion (Duclng & Cablmg T|e
E—— UU diverfi

. Portion 1 - CH 0 to GH 50 (From Hong Lok Yuen Junction to WSD Gate)!

in and uncharted cables)

yDiversion (Ducfing & Cabling, Tie<in and uncharted: cables) !

| UU work (HGC, HKBN TGT & NWT)
600 FW & DN 300 SW

.~ Roadwork

Footpath & Kerb
Roadwork f

N
\M{H é’x]éﬂh’g’)’ N
uctlng & Cabl|ng
KBN & New Lay

'Portion!2 - CH 50 to 80 (From WSD Gate to Hong Lok Yuen)

and Tie-in)
HGO)

I

Footpath & kel’o and D|verS|on of footpath
Roadwork ‘

ortion 3 - New Footpath (dHO to 1735)
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q1 Q2 Q3 Q4 Q1
[ 35 36 [ 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S31S5020 | Preparation for footpath & Cycle Track Diversion 100% 7 11-dun-11 A | 18-Jun-11 A ‘ 3 ! : : : ! ! ! ! ! ! ! ! !
S$31S85025 | Unchartted Towngas DN400 HP 100% 178/ 29-May-12 A | 05-Jan-13 A :I und hartted Towngas DN400 HP
S31S5030 | Additional UU works (CLP 132kV & 11kv) 100% 17/ 10-Oct-12A  16-Jan-13 A il"”dd[t[ciﬁéi uU wahié’(cLﬁis’ék\’/’é{i tkv) L
S31S5035 | Roadworks -5 84.83% 215 07-Sep-12A  08-Mar-13 F = Roadworks | ! !
S31S5040 | Footpath Sub-base, kerb and concrete surface -12 67% 17 07-Sep-12 A  01-Feb-13 ‘ Footoath Sub- base ker‘o and concrete surface
S31S5050 | CLP Overhead wooden Pole 100% 12 26-Dec-12 A | 07-Jan-13 A I:I CLP Ove rhe ad wooden Pole | | |
S31S5060 | New cycle track formation level -12 70% 15 28-Nov-12 A | 07-Feb-13 ‘ ‘ I New cycle track format|on IeveI
S31S5070 | New cycle track (Bitonminous Layer) -12 0% 10 07-Feb-13 22-Feb-13 77777777 . - 7 New cycletrack (B|tonm|nousLayer) 7777777777777777777777777777777777777777777777777777777777777
$3155080 | New Kerb -12 10% 7 07-Jan-13A | 01-Mar-13 || | New Kerb I :
$31S5090 | Public Lighting & TCSS Ductings -12 93.01% 7/06-Oct-12 A | 01-Mar-13 | Public! nghtlng & TCSS! Duct|ngs
$31S5100 | New public lightings poles 12 0% 15/01-Mar-13 | 19-Mar-13 - New publrc Ilghtlngs poles | |
S31S5110 | Reconstruction carriageway -4 0% 7 01-Mar-13 09-Mar-13 f f ! - Recbnstructibn wrriapeway
$3185120 | Traffic Lights -4 0% 7 01-Mar-13 | 09-Mar-13 ”””” ”””” i"T’r’a{f.’c’L’.g’h’{s"""""”””i””””(”””’i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S31S5130 | Roadworks (Other area not affected by towngas) -5 55% 60 21-May-12 A | 08-Mar-13 — Roadworks (Other area not aﬁected bytowngas)
S31S5132 | Roadworks (Remaining area affected by towngas) 100% 19 26-Dec-12 A 15-dan-13 A I:I H oadworks (Remamrng area affected by towngas) !

Roadworks, Drainage & Utilities

83154820 | Eastbound Roadworks -10 25% 50 07-Jan-13 A | 14-Mar-13 Eastbound Roadworks
S3154830  Westbound Roadworks -21 26% 50 17-Jan-13A  27-Mar-13  |I | [ |\ w ééitﬂdh’r{d ﬁéédworké ”””””””””””””””””””””””””””””””””””””””””
Section 7

Site Area SA41

PHSA4110 Possession of SA41 (Day0) 100% 0 26-Feb-10 A

‘ SA410000 Site Area SA41 Works Period -244 51.93% 1581  26-Feb-10 A | 24-Feb-15
‘ SA410010 Site Area SA41 Works Completion -244 0% 0 24-Feb-15* |i L[
Temporary Site Office
S41G0000 Site Clearance / TTM 100% 60 26-Feb-10 A | 12-May-10 A
S41G9000 Construction of ER & Contractor's Office (incl. VO 24: Office Renovation) 100% 60 26-Feb-10 A | 12-May-10 A
S41G9100 Temp Warehouse, Fabrication & Equip Yard -245 52.43% 1419 | 13-May-10 A | 01-Dec-14
S41G9120 Dismantle of ER & Contractor's Office -200 0% 68 02-Dec-14 24-Feb-15 [ |

Site Area SA42 (Core Storage & Works Area)

PHSA4210 Possession of SA42 (Day0) 100% 0 26-Feb-10 A

‘ SA410040 Site Area SA42 Works Period 0 67.36% 1581  26-Feb-10 A | 25-Jun-14
‘ SA420010 Site Area SA42 Works Completion 0 0% 0 25-Jun-14*

Site Area SA43

PHSA4310 Possession of SA43 (Day90) 100% 0 04-May-10 A !

‘ SA410020 Site Area SA43 Works Period -266 47.62% 1492 | 04-May-10 A | 18-Mar-15
‘ SA410030 Site Area SA43 Works Completion -266 0% 0 18-Mar-15*
Mulching Production Area
S41G010 Site Clearance 100% 59 27-May-10A  05-Aug-10A |1+ | e
S41G020 Site Clearance (Mulching Office Area) 100% 45 27-May-10 A | 20-Jul-10 A
S41G030 Site Clearance (Wood Storage Area) 100% 45 12-Jun-10 A | 05-Aug-10 A
S41G040 Construction of Mulching Production Yard 100% 60 06-Aug-10 A 1 18-Oct-10 A
S41G050 Temp Warehouse, Fabrication & Equip Yard (Site allcated for period till 8 May 2012) : Expected p... | -267 44.72% 1260 | 13-Sep-10 A | 23-Dec-14
S41G060 Mulching Production Phase 1 (45m3) 100% 63 13-Sep-10A | 09-Oct-10A [+ |

S41G070 Mulching Production Phase 2 (45m3) (incl. VO16, VO 18) 100% 63 21-Dec-10 A | 21-Feb-11 A
S41G080 Mulching Production Phase 3 (45m3) 100% 63 20-Feb-11 A | 24-Apr-11 A
S41G090 Mulching Production Phase 4 (45m3) 100% 63 24-Apr-11 A | 26-Jun-11 A
S41G100 Mulching Production Phase 5 (45m3) 100% 63 27-Jun-11 A | 28-Aug-11 A
S41G110 Mulching Production Phase 6 (45m3) 100% 63 29-Aug-11 A | 30-Oct-11 A
S41G120 Mulching Production Phase 7 (45m3) 100% 63 31-Oct-11 A | 01-Jan-12 A
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q1 Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 46 47 48 [49
S41G130 Mulching Production Phase 8 (45m3) 100% 63 02-Jan-12A | 31-Mar-12 A ! ! ! ! ! : ! ! !
S41G140 Mulching Production Phase 9 (45m3) -267 50% 63 02-Apr-12 A | 26-Feb-13 Mulchmg Prod uct|on Phase 9 (45m3) |
S41G150 Mulching Production Phase 10 (45m3) -267 0% 63 26-Feb-13 30-Apr-13 _ Mulchmg Prod uct|on Phase 10 (45m3)
S41G160 Mulching Production Phase 11 (45m3) -267 0% 62 30-Apr-13  Ot-duk13 [+ | ﬁ"m’c}{{r{g iifcidi,(c’n}ir}’liﬁé’s’é 11 ibfé’ﬁné’)”" ”””””””””””
S41G170 Mulching Production Phase 12 (45m3) -267 0% 60 01-Jul-13 30-Aug-13 ! — Mulchlng Productlon Ph ase 12 (45m3)
S41G180 Mulching Production Phase 13 (45m3) -267 0% 60 30-Aug-13 29-Oct-13 | _ Mulchmg Prod uct|on Phase 1
S41G190 Mulching Production Phase 14 (45m3) -267 0% 60 29-Oct-13 28-Dec-13 ‘ _ Mulchmg Pri
S41G200 Mulching Production Phase 15 (45m3) -267 0% 60 28-Dec-13 26-Feb-14 _
S41G210 Mulching Production Phase 16 (45m3) -267 0% 60 26-Feb-14  27-Apr-14 |1 |0
S41G220 Mulching Production Phase 17 (45m3) -267 0% 60 27-Apr-14 26-Jun-14
S41G230 Mulching Production Phase 18 (45m3) -267 0% 60 26-Jun-14 25-Aug-14
S41G240 Mulching Production Phase 19 (45m3) -267 0% 60 25-Aug-14 24-Oct-14
S41G250 Mulching Production Phase 20 (45m3) -267 0% 60 24-Oct-14 23-Dec-14
S41G260 Dismantle of Mulching Production Yard -219 0% 68 23-Dec-14 18Mar-15 [0 |
S41G270 Dismantle of Mulching Production Yard : Removing Mulching Office -219 0% 48 23-Dec-14 23-Feb-15
S41G280 Dismantle of Mulching Production Yard : Removing Security Fence and Security Device -219 0% 20| 23-Feb-15 18-Mar-15
Section 8

Establishment Works

S21G8000 SA21 Establishment Works

Section 9

Establishment Works

S22G8000 SA22 Establishment Works

$23G8000
$24G8000
$25G8000
$26G8000

Section 10
Establishment Works

S26AG800 SA26A Establishment Works

SA27 Establishment Works

S27G8000
Section 11

SA23 Establishment Works
SA24 Establishment Works
SA25 Establishment Works
SA26 Establishment Works

Establishment Works

S28G8000 SA28 Establishment Works

SA29 Establishment Works

S29G8000
Section 12

Establishment Works

S30AG800 SA30A Establishment Works

SA30 Establishment Works

S30G8000
Section 13

Establishment Works

S30AG810 Remainder of Establishment Works (Exclude Section 8 to 12)

Section 14

Route Network Maintenance (Subject to the the Engineer's Instruction)

S21G7000 Tentative Start Date for SA21 Route Maintenance Works

§22G7000
$23G7000
$§24G7000

Tentative Start Date for SA22 Route Maintenance Works
Tentative Start Date for SA23 Route Maintenance Works
Tentative Start Date for SA24 Route Maintenance Works

17-Sep-10 A
26-Feb-10 A
25-Aug-10 A
25-Aug-10 A

0%

0%
0%
0%
0%
0%

0%
0%

0%
0%

0%

365

365
365
365
365
365

365
365

365
365

365

26-Jun-13*

26-Jun-13*
26-Jun-13*
26-Jun-13*
26-Jun-13*
26-Jun-13*

26-Jun-13*
26-Jun-13*

26-Jun-13*
26-Jun-13*

26-Jun-13*
26-Jun-13*

26-Jun-13*

25-Jun-14  |:

25-Jun-14 ||

25-Jun-14
25-Jun-14
25-Jun-14
25-Jun-14

25-Jun-14 |!

25-dun-14

25-Jun-14 ||

25-dun-14

25-Jun-14 |

25-dun-14

25-Jun-14  |:

,,,,,,,,,,,,,,,,,

fffffffffffffffff

77777777777777777

fffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Q1 Q2 Q3 Q4 Q1
- [ 35 36 | 37 | 38 39 | 40 | A 42 | 43 | 44 45 | 46 | 47 48 [49
| S$25G7000 Tentative Start Date for SA25 Route Maintenance Works 100% 0/20-Oct-10 A
‘ S26AG700 Tentative Start Date for SA26A Route Maintenance Works 100% 0 26-Feb-10 A
‘ S26G7000 Tentative Start Date for SA26 Route Maintenance Works 100% 0 26-Feb-10 A
‘ S27G7000 Tentative Start Date for SA27 Route Maintenance Works 100% 0 27-May-10 A
‘ S28G7000 Tentative Start Date for SA28 Route Maintenance Works 100% 0 26-Feb-10 A
‘ S29G7000 Tentative Start Date for SA29 Route Maintenance Works 100% 0 20-Oct-10 A
‘ S30AG700 Tentative Start Date for SAB0A Route Maintenance Works 100% 0 25-Aug-10 A
‘ S30G7000 Tentative Start Date for SA30 Route Maintenance Works 100% 0 26-Feb-10 A
‘ S31G7000 Tentative Start Date for SA31 Route Maintenance Works 100% 0 26-Feb-10 A
Section 15 (Subject to Excision and Instruct by Engineer within 819 days)

General

SC150000  Validity Period -275 96.46% 820 25-Feb-10A 23-Feb-13 [——— — va.a’.iy’ﬁéaaa”"’”””f”””’f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ SC150010 Latest Date for the Engineer to Issue El -275 0% 0 23-Feb-13* <>;Latest Date fortﬁe Enginéer to Iséue El

Site Area SA30

PHSA3040 Possession of SA30 (Day0) 100% 0 26-Feb-10 A

‘ SA300001 Site Area SA30 Works Period (incl. VO 10: Fencing details along Site Boundaries of Section Subj... | -268 0% 390| 24-Feb-13 | 20-Mar-14 C ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ SA300020 Site Area SA30 Works Completion -268 0% 0 20-Mar-14* |1 ! ! ! ! ! ! ! ! ! ! ! ! ! !
North Bound : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Preliminaries | | | | |
S30N0002 | Site Clearance/Access Rd -220 0% 90 25-Feb-13 17-Jun-13 : : : : ] S%te Cle aré nce/Acq:ess Rd
S30N0021 | Site Clearance -220 0% 40 25-Feb-13 | 16-Apr-13 _ sne Clearance 1 1
S30N0022 | Access Rd -220 0% 50 17-Apr-13  17-dun-13 || I E _ ”””””””””” A’p’ée’é’s’ﬁd’ ””””””””””””””””””””””””””””””””””””
Roadworks, Drainage, Utilities & Road Barrier : : : : : ! ! ! ! ! ! ! ! ! !
S30N4600 | Roadworks, Drainage, Utilities & Road Barrier (CH 5638 - 5881) -216 0% 187 11-Apr-13 22-Nov-13 I : : : : : : : Roadworks Dra|nage
S30N4610 | Roadworks & Drainage/Utilities - Stage 1 (ch 5638 to 5700) -220 0% 48 11-Apr-13 07-dun-13 | _ Roadworks & Dra|nage/Ut|I|t|e$ Stage 1 (ch 5638 to 5700)
S30N4620 | Roadworks & Drainage/Utilities - Stage 2 (ch 5700 to 5760) -220 0% 36 08-Jun-13  22-Jul-13 — Roadworks & Dra|nage/Ut|I|t|es Stage 2 ch 5700 to 574
S30N4630 | Roadworks & Drainage/Utilities - Stage 3 (ch 5760 to 5820) -220 0% 36 23-Jul13  02-Sep-13 [I e 3""’"’T’"’"?’"’"_"’"’"’"’ﬁbé’d\&b’rk’s’&’b’ré]hé’gé/ﬁ{lh{{e’s’ "é{ég]e’é’ (ch
S30N4640 | Roadworks & Drainage/Utilities - Stage 4 (ch 5820 to 5881) -220 0% 36 03-Sep-13 17-Oct-13 — Rpadworks & Dra|nage/Ut|I|t|es
S30N4660 | Construct Beam Barrier (MCNB5638 to 5881) -216 0% 31/18-Oct-13 22-Nov-13 _ ponstmqt Beam 3arr|e
South Bound | | | | | | | | | | | | | | |
Preliminaries
S30S0003 | Site Clearance/TTM/Access Rd/Utility Diversion -220 0% 30 10-Sep-13  17-Oct13 [ I I — ””””””” é(té"c’|é’e{réfriéé)ﬁi\?|2i\ébe?’s’s"ﬁd’/
Roadworks, Drainage, Utilities & Road Barrier | | | | |
$3054600 | Roadworks & Drainage/utilities System (CH 5705 - 5870) -220 0% 35 18-Oct-13  27-Nov-13 || — Roadworks & Draina
3054610 | Construction of Road Barrier (MCSB5705 to 5870) -220 0% 30 28-Nov-13  04-Jan-14 || | — Constructl
Middle Lane SSUNNR VOO 1SS SO UUROO VANUOR NS MUV NSO NOSNANS SO SOV SO A
Preliminaries o ] o o L o o o o o o o o o
S30M0004 | Site Clearance/TTM/Access Rd/Utility Diversion -220 0% 30 28-Nov-13 04-Jan-14 _ Site dlean
Roadworks, Drainage & Utilities
S30M4600 | Roadworks & Drainage/Utilities -220 0% 61 06-Jan-14 20-Mar-14 |:
S30M4610 | Roadworks & Drainage/Utilities - Stage 1 (South) -220 0% 30 06-Jan-14 12-Feb-14 —
S30M4620 | Roadworks & Drainage/Utilties - Stage 2 (North) -220 0% 31 13-Feb-14 20-Mar-14 77777777 77777777 77777777 77777777 77777777 l

Section 16 (Subject to Excision and Instruct by Engineer within 819 days)

General |
SC150015 Validity Period -272 96.95% 819 25-Feb-10 A | 19-Feb-13 ‘ : Val idity Penod
SC150020 Latest Date for the Engineer to Issue El -272 0% 0 19-Feb-13* < Latest Date forthe Engmeer to Issue El

SiteAreaSA30 e

PHSA3050 Possession of SA30 100% 0 26-Feb-10 A

SA300011 Site Area SA30 Works Period -269 0% 395 20-Feb-13 | 21-Mar-14 | ! L
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
| SA300030 Site Area SA30 Works Completion -269 0% 0 21-Mar-14* | ! ! ! ! ! ! ! ! ! ! ! ! ! !
North Bound
Preliminaries e 77777777 I
S30N0000 | Site Clearance/TTM/Access Rd/Utility Diversion -221 0% 52 20-Feb-13 25-Apr-13 |:| S|te Clearance/TTM/Access Rd/Ut|I|ty D|verS|on
S30N10 Site Clearance -221 0% 31 20-Feb-13 27-Mar-13 _ S|te Clearance
S30N20 TTA & Access Road -221 0% 31 09-Mar-13 18-Apr-13 _ TTA & Actess Road
S30N30 Utilities Diversion -221 0% 31 15-Mar-13 25-Apr-13 : _ 1Ut|||t|es D|verS|oh
SA300010 | Site Area SA30 Works Completion -221 0% 0 ot-Mar-14* |1 1 |
Noise Barriers & Road Barriers
Noiser Barrier NB43 on Piles (AD)
S30N2000 | Pre-drilling for NB43 -180 0% 24 25-Apr-13 25-May-13 I Pre-drilling for NB43 !
S30N2010 | Piles for NB43 (166shp) -180 0% 117 25-May-13  15-Oct-13 = : : : S P|Ies for NB43 (166sh p)
S30N2020 | Piling Work (ch5560-5660) (52nos. shp) 180 0% 45 25:May-13  19-uk13 |1 | — "bil]hgf\’/\’/b}’k’(’c’riéééd ’ééé’o’)* (52nos. ’ér}’p’) ””””””””””
S30N2030 | Piling Work (ch5660-5760) (52nos. shp) -180 0% 36 19-Jul-13 30-Aug-13 ‘ — Piling Work (ch5660 5760) (52né>s shp)
S30N2040 | Piling Work (ch5760-5880) (62nos. shp) -180 0% 36 30-Aug-13 15-Oct-13 _ P|I|ng Work (ch5760 5880) {62nc
S30N2050 | Excavate to cut-off level 100% 60 01-Feb-12A | 29-Feb-12 A ! } } }
SB0N2060  Footing for NB43 100% 87 01-Mar-12A  31-Mar-12 A
S30N2070 | Footing (ch5560-5660) (52nos. shp) 100% 36 01-Mar-12 A | 31-Mar-12 A ”””” ””””
S30N2080 | Footing (ch5660-5760) (52nos. shp) 100% 27 01-Mar-12A  31-Mar-12 A
S30N2090 | Footing (ch5760-5880) (62nos. shp) 100% 24 01-Mar-12A  31-Mar-12 A
S30N2100 | Backfiling -180 0% 24 02-Nov-13  30-Nov-13* BN Backfiing |
S30N3030 | Installation of Noise Barrier Column & Panel, NB43 -180 0% 48 30-Nov-13 29-Jan-14 : |:| Ins
S30N3040 | Installation of Noise Barrier Column, NB43 -180 0% 24 30-Nov-13 31-Dec-13 |1 | _ Installa’uon
S30N3050 | Installation of Noise Barrier Panel, NB43 -180 0% 24 31-Dec-13 29-Jan-14 ‘ _ Ins
South Bound
Preliminaries
S30S0000 | Site Clearance/TTM/Access Rd/Utility Diversion -221 0% 75 25-Apr-13 26-Jul-13 — Slte CIearance/TTM/Access Rd/Ut|I|ty D|verS|on
Noise Barriers & Road Barriers e
Noise Barrier NB44, NB45 & NB46
S30S2030 | Noise Barrier NB44 & NB45 Foundation -221 0% 123| 26-Jul-13 20-Dec-13 N0|se Bamerr
S30S2040 | Noise Barrier NB44 Foundation (incl. VO 7: Construction of modified noise barrier foundation for... | -221 0% 51 26-Jul-13 25-Sep-13 _ N0|se Barrler NB44 Foundanon (|ncl \
S30S2050 | Noise Barrier NB45 Foundation -221 0% 36 25-Sep-13 08-Nov-13 | _ N0|se Barner NB45 Fpunc
$30S2060  Noise Barrier NB46 Foundation -221 0% 36 08-Nov-13  20-Dec-13 [ . |\ — "N’&s’é ’B’é}r]é’r’r
S30S3000 | Installation of Noise Barrier Column & Panel for NB44, NB45 & NB46 -221 0% 72 20-Dec-13 21-Mar-14 —_
S30S3010 | Installation of Noise Barrier Column for NB44, NB45 & NB46 -221 0% 36 20-Dec-13 07-Feb-14 _ |
S30S3020 | Installation of Noise Barrier Panel for NB44, NB45 & NB46 -221 0% 36 07-Feb-14 21-Mar-14 | |

Site Area SA30A

SA300015 Site Area SA30 Works Period

SA30A000

Site Area SA30A Works Completion

North Bound
Preliminaries
S30AN000

Noise Barriers NB42, NB42A & NB47
S30AN200

Noise Barrier NB42

S30AN211

Site Clearance/TTM/Access Rd/Utility Diversion

Noise Barrier NB42, NB42A & NB47 Foundation (incl. VO 41: 450mm diameter U- channel flap v...

NB42 : Construction of Footing

S30AN212 | NB42 : Erecting H-Column
S30AN213 | NB42 : Installing Panel
Noise Barrier NB42A

S30AN221

NB42A : Construction of Footing

-269

-269

-221

-221

-221

-221

-221

-221

0%

0%

0%

0%

0%

0%

0%

0%

395

45

277

42

24

24

42

20-Feb-13

20-Feb-13
18-Apr-13
18-Apr-13
08-Jun-13

09-Jul-13

06-Aug-13

21-Mar-14  |:

21-Mar-14*

17-Apr-13
21-Mar-14
07-Jun-13
08-Jul-13

05-Aug-13

24-Sep-13

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Slte Clearance/TTM/Access Rd/UtlIlty D|verS|on

_ NB4é : Consfruction df Footing
! _ NB42 Erect(ngH Column

_ NB42 Installmg Panel

| DI NB42A : Construgtion of Footing
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S30AN222 | NB42A : Erecting H-Column -221 0% 21| 25-Sep-13 | 21-Oct-13 ! ! ! ! ! ! ! ! ! ! _ NB42A : Erecting -|—Co|umn
S30AN223 | NB42A : Installing Panel -221 0% 20 22-Oct-13 13-Nov-13 : _ NB42A InStaII|ng Panel
Noise Barrier NB47
S30AN231 | NB47 : Installing Sheet Pile & ELS Works -221 0% 21 14-Nov-13 07-Dec-13 - NB47 |nsta||)ng K
S30AN232 | NB47 : Constructing Foundation -221 0% 42/ 09-Dec-13 | 29-Jan-14 . I NE
S30AN233 | NB47 : Erecting H-Column -221 0% 21 30-Jan-14 | 26-Feb-14 : o
S30AN234 | NB47 : Installing Panel -221 0% 20 27-Feb-14 21-Mar-14 !
Section 17 (Subject to Excision and Instruct by Engineer within 819 days)
General r : :
| SC150025 | Validity Period 271 | 9695% 819 25-Feb-10A  19-Feb-13 [ Validity Pleriod |
‘ SC150030 Latest Date for the Engineer to Issue El -271 0% 0 19-Feb-13* | <o Latest Date torthe Enginejer to Issue El
Site Area SA28 & SA30
’WPossessionofSAZB&SASO 100% 0 26-Feb-10 A [ F A
| SA280005  Site Area SA28 Works Period 125 0% 0 20-Feb-13 | 20-Feb-13 |1 Site Ared SA28 Works Pefiod |
‘ SA280020 Site Area SA28 & SA30 Works Completion 150 0% 26-Jan-13* tSite Area SA28 & SA30 tWorks dompletidn
All Area e
Preliminaries
S28N1000 | Site Clearance/TTM/Access Rd/Utility Diversion 354 0% 45 20-Feb-13  17-Apr-13 """""""”"""’:::l’""""""""’s’.ié’éie’é}éh’dér’r’ﬁ)/i/k{c’éé’s’s’ﬁd’/’Uirhiy ’o[\}ér’s]b’ri ””””””””””””””””””””””
Site Area SA30A
’W Possession of SA30A 100% 0 27-Ju-10A ‘ ‘ ‘ ‘
| SAJ0A005  Site Area SA30A Works Period 1 3.23% 155 23-May-12 A | 24-Jun-13 . :Site Area SA30A:Works Period
‘ SA30A020 Site Area SA30A Works Completion 0 0% 0 2dun13 1 v <> S|te AreaSA30A Works Comp Ietron 777777777777777777777777777777
North Bound
Preliminaries
S30AN100 | Site Clearance/TTM/Access Rd/Utility Diversion 100% 75 14-May-12 A | 23-May-12 A
Roadworks, Drainage & Utilities
S30AN415 | Section 17 subject to Excision Works Instruction date (Trunk Sewer Line) 24 61.22% 245 23-May-12 A | 27-May-13 ] Sect|on 17 su bject to Exolsron Works Instructron date (Trunk Sewer L|ne’
S30AN420 | Issung of latest design drawing 100% 75 24-May-12 A | 05-Sep-12 A ndrawrng 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S30AN430 | Procurement & delivery of Trunk Sewer pipe (Stage 1) 100% 75 06-Sep-12 A | 17-Sep-12A Irvery of 'ﬁm nk S =wer pipei(Stage 11) ‘ ‘
S30AN440 | Design clarification period 100% 60| 06-Sep-12 A | 17-Apr-13A [ : — Desgn cIantlcatlon period
S30AN450 | Procurement & delivery of Trunk Sewer pipe (Stage 2) 59 20% 75 02-Jan-13 A | 13-Apr-13 1I L ] Procure ment & dell\rery of Tru nk Sewer pipe (Stage 2)
S30AN460 | Underground Utilities cable detection before ELS works 100% 60 17-Aug-12 A | 24-Aug-12 A )Ie detectron bef re ELS works
S30AN470 | Gravity Sewer Line STS10_170 to 160 (22m Long) 89 66.67% 90 05-Dec-12A | 05-Mar-13 || === ‘"m”""""’:’I"Gré{/}tys’éwe’r’urié’sfsib’ ’1’7767{0"166 ’(’2’2}}{[_6}@)’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
S30AN480 | M/H 170 and M/H160 construction (6m depth) 100% 75/ 05-Dec-12 A | 23-Jan-13 A I_—_I M/H 170 and M/H160 constructlon (6m depth)
S30AN490 | Pipe laying and concrete surround works 100% 60 05-Dec-12 A 07-Jan-13 A I:I Pipe: Iayrng and concrete surround works
S30AN500 | Backfilling (2 Layers + Temp fill) 89 0% 30 08-Jan-13 A | 05-Mar-13 I:_:I Backfllllng (2 Layers + Temp t|I|)
S30AN510 | Gravity Sewer Line STS10_160 to 150 (40m Long) 24 0% 95 26-Jan-13 27-May-13 ] Gravrty Sewer L(ne STS10 160 td 150 (40m Long)
S30AN520 | M/H150 construction (5m depth) 24 0% 40 26-Jan-13  16-Mar-13 | ] :I ’ ’M’/H’{éc’éc’) h’sir’u{:{b}{ iéh%’débih) ””””””””””””””””””””””””””””””””””””””
S30AN530 | Pipe laying and concrete surround works (Stage 1) 24 0% 25 26-Jan-13 27-Feb-13 :I Pipe Iaylng and concrete surround works (Stage 1)
S30AN540 | Construction of Temporary Access for Villager 24 0% 20 28-Feb-13 22-Mar-13 ! I:I Constru ct|on of Tempo rary Access! for Vlllager |
S30AN550 | Pipe Laying and concrete works (Stage 2) 24 0% 25 23-Mar-13 25-Apr-13 ‘ I:I P|pe Lay|ng and. concrete works (Stage 2)
S30AN560 | Backfilling (15 Layers) 24 0% 25 26-Apr-13  27-May-13 || : |:| Backhlllng (15 Layers) !
S30AN570  Gravity Sewer Line STS10_120 to 130 (41m Long) 100% 120 17-Sep-12A  03-Jan-13 A ===x Gra) ]r};? sewer Lirié’s’fsic"{ éo’{o’ ’1’3767(’4’1}}{ LEHQ) ”””””””””””””””””””””””””””””””””””””””
S30AN580 | M/H 120 and M/H130 construction (3.5m & 4m depth) 100% 70| 24-Sep-12 A | 12-Oct-12 A ¢| M/H13o const uctlon (3. 5m & 4m depth) |
S30AN585 | Pipe Laying & concrete surround works 100% 30 14-Nov-12 A | 20-Nov-12 A Pr pe Laying & co ncrete surrou nd works
S30AN590 | Backfilling (15 Layers) 100% 20| 21-Nov-12 A | 03-Jan-13 A :I Bac f|II|ng (15 Layers)
S30AN600 | Gravity Sewer Line STS10_130 to 140 (40m Long) 82 57.95% 88 08-Jan-13 A | 13-Mar-13 ! ::::u Grawty Sewer Line STS10 130 to 140 (40m Long)
S30AN610 | M/H 140 construction (4.5m depth) 100% 40 08-Jan-13A 19-Jan-13A |1 i ’El”ri/i/i-i ’1’46&5 Hsrr’uéib’r{ ic’r’s’r’n’ depthy, 1
S30AN620 | Pipe Laying & concrete Surround works 82 70% 40 14-Jan-13 A | 08-Feb-13 ! I:I___I Plpe Laying :& concrete Surround work:s
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Activity ID Activity Name Total | Activity%| Original| Start Finish 2013 2014
Float | Complete| Duration Qi Q2 Q3 Q4 Q1
[ 35 36 | 37 | 38 39 | 40 | 41 42 | 43 | 44 45 | 46 | 47 48 [49
S30ANB30 | Backfilling (12 Layers) 82 0% 25 09-Feb-13 | 13-Mar-13 |[! ! ! I_—_I Backfilling (12 Layers) ! : : : ! ! !
S30AN640 | Gravity Sewer Line STS10_140 to 150 (38m Long) 39 0% 80 26-Jan-13 08-May-13 ‘ ] Gravrty Sewer Line STS10 140 to 150 (38m Long)
S30AN650 | Pipe Laying and concrete surround works 39 0% 50 26-Jan-13 28-Mar-13 :I Pipe Laylng and concrete surrou hd works ‘
S30ANB60 | Backfilling (15 Layers) 39 0% 30 02-Apr-13  08-May-13 [ o lflf’iafa{c’khilirig’(’1’5’[é§/é}é) ”””””””””””””””””””””””””””””””””
S30AN670 | Gravity Sewer Line STS10_120 to 110 (33m Long) 100% 205 03-Aug-12 A | 17-Nov-12 A Sravity Se}wer L|ne STS10.. 120 to 110 (33m: Long) !
S30AN680 | M/H 110 construction (2.7m depth) 100% 30 03-Aug-12 A  15-Sep-12A on (2.7m depth) ‘ ‘ ‘
S30AN690 | Pipe laying and concrete surround works 100% 40 06-Oct-12 A | 26-Oct-12 A ying and ooncret :surround works
S30AN700 | Backfilling (9 Layers) 100% 20 01-Nov-12 A | 17-Nov-12 A Backf|ll|ng (9 Layt r:s)
S30AN710 | Gravity Sewer Line STS10_100 to 105a (56.5m Long) 94 66.67% 75 03-Aug-12A  27-Feb-13 |p—ox—r L. ."éré\/]{)} Sewer L]r}’e’ S’T’érd ’ibb’i&{déé’(’éé’éh% [dﬁg) ””” I
S30AN720 M/ H 100, M/ H 105 and M/ H 105a construction (2.5m depth) 94 66% 45 03-Aug-12 A | 16-Feb-13 ‘ ‘ ] M/ H 100, M/ H 105 and M/ H 105a construct)on (2. 5m depth)
S30AN730 | Pipe Laying and concrete surround works 100% 50 17-Sep-12 A | 06-Oct-12 A aind co ncriete sur| ou nd works ‘
S30AN740 | Construction of temporary access for Villager 100% 30 08-Oct-12 A | 22-Oct-12 A c:tion of teh1pora access for Vrllager
S30AN750 | Backfilling (5 Layers) 94 0% 25 26-Jan-13 | 27-Feb-13 |! ! :I Backfiliing (5 Layers)
S30AN760 | Gravity Sewer Line STS10_105a to 110 (26m Long) 69 0% 50 26-Jan-13  28-Mar-13 |l | | ’:ééféré\h{y ‘Sewer Line ’S’T”Srd 105a ’tc’{i ib’(’ééh%’l_’c’)hg’) ’’’’’’’’’’’’’’’’’’’’’’’’’
S30AN770 | Removal of existing DN2200 valve chamber 69 0% 0 26-Jan-13 Removal of exrstrng DN2200 valve chamber ‘
S30AN780 | Pipe Laying and concrete surround works (2.5m depth) 69 0% 30 26-Jan-13 05-Mar-13 :I Pipe Layrng and concrete surrou nd works (2.5m depth)
S30AN790 | Backfiling (7 Layers) 69 0% 20 06-Mar-13 | 28-Mar-13 ! |:| Backfllllng (7 Layers) !




